© N o o

10.
1.

1895

VILLAGE OF

VILLAGE COUNCIL
AGENDA FOR REGULAR MEETING OF MARCH 26, 2019
ASSEMBLY HALL
395 MAGNOLIA RD.
PINEHURST, NORTH CAROLINA
4:30 PM

Call to Order.

Invocation and Pledge of Allegiance. (Dr. John Jacobs of Village Chapel)
Reports:

Manager

Council

Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will
be enacted by one motion. No separate discussion will be held unless requested by a member of the
Village Council.

A.  Approval of Draft Village Council Meeting Minutes.

March 12, 2019 Regular Meeting
March 12, 2019 Work Session

B. Public Safety Reports

February Fire Report
February Police Report (1)
February Police Report (2)

C. Budget Amendments Report

End of Consent Agenda.

Discuss and Consider the Audit Contract for Fiscal Year 2019
Request for Fee Waiver - Given Library Use of Fair Barn
Discuss Contacting the US Postal Service to Issue a Commemorative Stamp for Donald Ross

Discuss and Consider Resolution 19-09 Amending the Village of Pinehurst Fees and Charges Schedule.

Other Business.
Comments from Attendees.

Motion to Adjourn.



Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement.
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ADDITIONAL AGENDA DETAILS:

ATTACHMENTS:
Description

O 2019 Key Partners and Collaborators
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Council Member to Report

Partners & Collaborators

Nancy Fiorillo

Neighborhood Advisory Committee

Moore County Schools

Pinehurst Resort

John Bouldry

First Health

NCDOT/MCTC/TARPO

Triangle J. COG

Moore County

Pinehurst Business Partners

Judy Davis Beautification Committee

Given Memorial Library Working Group

Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen)
Kevin Drum

Partners in Progress

Bicycle and Pedestrian Advisory Committee
Jack Farrell

Convention and Visitors Bureau
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APPROVAL OF DRAFT VILLAGE COUNCIL MEETING MINUTES.
ADDITIONAL AGENDA DETAILS:
March 12, 2019 Regular Meeting
March 12, 2019 Work Session

FROM:
Beth Dunn

CC:
Jeff Sanbormn

DATE OF MEMO:
3/21/2019

MEMO DETAILS:
Attached are the draft minutes from the Village Council regular meeting and work session on March 12,
2019.

ATTACHMENTS:
Description

[} March 12, 2019 Regular Meeting
b March 12, 2019 Work Session
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VILLAGE OF

VILLAGE COUNCIL
MINUTES FOR REGULAR MEETING OF MARCH 12, 2019
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA
4:30 PM

The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, March 12, 2019 in the Assembly Hall of Pinehurst Village Hall,
395 Magnolia Road, Pinehurst, North Carolina. The following were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Mr. John Bouldry, Mayor Pro Tem

Ms. Judy Davis, Treasurer

Mr. Kevin Drum, Councilmember

Mr. Jack Farrell, Councilmember

Mr. Jeffrey M. Sanborn, Village Manager
Ms. Beth Dunn, Village Clerk

And approximately 13 attendees, including 6 staff and 1 press.

Call to Order.
Mayor Nancy Roy Fiorillo, called the meeting to order.

Reports:

Village Manager
Currently in the mid-point of the budget development process as Department Heads have submitted their draft budgets for review.
The planning team will start meeting next week to take a deeper dive into the information to form an appropriate budget. On April
9t he will present a high level budget preview for Council. He will present the formal Strategic Operating Plan and budget on May
7,

Village Council
Mayor Pro Tem John Bouldry stated several members of staff and Council attended the public meeting in Aberdeen regarding the
Highway 5 improvements.
Mayor Nancy Fiorillo stated the Saint Patrick’s Day parade is Saturday, March 16%, at 11:00am. Bogey, the new Police
Department K-9, will be the Grand Marshall of the parade.

Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will be
enacted by one motion. No separate discussion will be held unless requested by a member of the Village Council.

Approval of Draft Village Council Meeting Minutes.

o February 26, 2019 Regular Meeting
o February 26, 2019 Work Session

Budget Amendments Report.



End of Consent Agenda.

Upon a motion by Councilmember Davis, seconded by Councilmember Drum, Council unanimously approved the Consent
agenda by a vote of 5-0.

Discuss and Consider Resolution 19-07 Adopting the 2019 Local Government Agencies General Records Retention and
Disposition Schedule.

Beth Dunn, Village Clerk, explained that the North Carolina State Archives of North Carolina is transitioning the process for
updating local records retention schedules to a new model. Under the new model, general records will be listed on a universal
schedule which will be updated annually. Ms. Dunn stated Council will need to adopt the 2019 Local Government Agencies
General Records Retention and Disposition Schedule, which was released on March 1, 2019 by the State Archives of North
Carolina.

Upon a motion by Councilmember Bouldry, seconded by Councilmember Farrell, Council unanimously approved resolution 19-07
adopting the 2019 Local Government Agencies General Records Retention and Disposition Schedule by a vote of 5-0.

Discuss and Consider a Request for Sponsorship - US Amateur Parking Arrangements.

Mark Wagner, Parks and Recreation Director, explained that Pinehurst Resort is requesting use of the infields and tracks for parking
during the 2019 US Amateur. The estimated rental rates for special events using one infield is $600 per day which would result in a
total sponsorship valued at $4,200 for August 12t -19t. On August 100 and 11t there is a horse show scheduled on one field,
however, the half mile track would be available. An additional $1,200 would be added for the use of that track, should they need it.
The total value of the sponsorship would be $5,400 for August 10t — 19t, This sponsorship request falls under Category B, in the
sponsorship policy, as it pertains to events coordinated by a commercial entity for at least the partial purpose of earning profit.

Peter Stilwell, with Tarheel Communications Solutions, stated Pinehurst Resort last hosted the USGA Amateur in 2008 and this is
the USGA'’s largest amateur event. They will have approximately 312 players and 600 volunteers. Closer to the weekend they could
have 2,000 to 3,000 thousand spectators as well. Parking arrangements at the Harness Track would be used to accommodate
everyone. Mayor Pro Tem asked if the USGA is expecting around the same number of visitors and players as the last Amateur
Championship. Mr. Stilwell stated that was correct, this will be very similar. Brian Fayhe, with Pinehurst Resort, stated that the Resort
team will be out managing the parking areas. No buses will be brought onto the infield, Pinehurst Resort will provide shuttles and
everyone will be shuttled to the main clubhouse. The shuttle system will also travel in their normal network, so passengers can go to
hotels and into the Village. Councilmember Farrell asked, for the weekend, would the Resort have volunteers at different areas of
the track to direct visitors because of having several points of entry into the track. Mr. Fahey stated they would have a team of
volunteers managing the parking area and they plan to bring all traffic in off of Hwy. 5. Councilmember Davis stated she hoped the
winner will have a special pace in their heart for Pinehurst after this event. Councilmember Drum asked if there was a way to promote
that the shuttles will go into the Village. Mr. Fayhe stated they could certainly post some signage on the inside of the shuttles and
training their volunteers to provide this information. Councilmember Farrell agreed with Councilmember Drum that it would be great
to get event goers into the Village. Mayor Pro Tem suggested if there was an opportunity to gather data in preparing for the US Open
that would be great.

Mr. Wagner suggested an agreement with the Resort for any additional fees required for restoration of the track surfaces or the
infields which could involve aeration, turf replacement, hydro seeding, etc., as deemed necessary based on the condition after their
use of the fields.

Upon a motion by Councilmember Drum, seconded by Councilmember Davis, Council unanimously approved the request for
sponsorship for the US Amateur parking arrangements by a vote of 5-0.

Construction Update for the Cannon Park Community Center.

Dave White, Athletic Coordinator, updated Council on the progress of the Community Center. Mr. Wagner explained that contractors
have been working under less than ideal weather conditions with all of the rain we have experienced. As a result, construction is
approximately 7-10 days behind schedule but we are hopeful that time can be made up over the next few months. Contractually,
the scheduled completion date is October 24th, 2019. Progress to date includes mobilization, site layout, erosion control, site clearing
& demo, site proof roll, grading building pad, Excavating Footers, Rebar Installation, Pouring Footings, Masonry Foundation, Grading
Site Parking and Installation of Underground Plumbing & Electrical. Upcoming items of significance in March should be to pour the
slab, begin building the masonry walls, delivery of the StormTech system and we should start to see some structural steel going up
by the end of the month.



10.

Nicole Benbow, Program Coordinator, stated expenditures for this fiscal year to date on the project have totaled $524,542. This
includes $118,372 paid to Oakley Collier Architects for the completion of design services and the start of their construction
administration for the project. The remaining $406,170 has been paid to H.M. Kern Corporation for construction to date. The
contractor has held monthly job progress meetings with staff, architects and engineers for updates on the project. These will
transition to bi-weekly likely this month as the project picks up in intensity. Staff is also holding internal meetings on weekly basis
with our design team as we finalize selections for FFE, review submittals from the contractor and architect, and review potential fees
and charges and operating procedures we intend to implement for the facility.

Mark Wagner, Parks and Recreation Director, presented a PowerPoint presentation of the pictures of the progress to date at the
construction site. Councilmember Drum asked when they would start seeing the building take shape. Mr. Wager said by the end of
the month we should see walls going up. Councilmember Farrell asked if the payments were coming out of the capital project fund.
Jeff Sanborn, Village Manager, explained that was correct it is a designated fund and he also stated that site work is almost complete
and so far they have not run into any issues that would need additional funds.

Discuss and Consider a Lease Agreement with Moore County Board of Education and associated Budget Amendment for
Rassie Wicker Park.

Mark Wagner, Parks and Recreation Director, explained that Village staff and the Village attorney have been working with Moore
County Schools staff and their attorney on the terms of a Lease Agreement for use of Rassie Wicker Park for the soon to be
constructed temporary Pinehurst Elementary campus. The term of the agreement is anticipated to end on the 1st day of
December, 2021 or the end of the construction period (e.g., the complete removal of all temporary facilities and final clean up and
restoration of the leased premises). Also, included in the agreement, Moore County Schools has agreed to contribute $40,000
towards the overall cost of the renovation of the existing playground equipment at Wicker Park.

Mr. Wagner explained the total cost of the playground renovation project is $140,000 based on the low bid received and the Village
has budgeted $95,000 in the current FY19 budget. With the $40,000 contribution from MCS, the Village is $5,000 short of full
funding the project. Staff reached out to the vendor to see if the cost could be reduced to close the funding gap. The only way to
do so would be to remove a piece of equipment from the project, and possibly coming back at a later date to install it. Normally,
staff would recommend doing this in order to fit the existing budget, but due to the poured in place rubber surfacing, this would
likely cause additional cost and is not being recommended as a result. Staff is proposing transferring $5,000 from the Recreation
Department's contingency fund to cover the project shortage and fully fund the renovation.

Mr. Wagner stated that during school hours the school will use the Rassie Wicker Park. Councilmember Farrell asked what areas
would be off limits to the public during school hours. Mr. Wagner stated the playground, Splash Pad, and hockey rink will be closed
to the public. This is due to the mixing of school children and non-school children. Staff is currently working on the specifics for the
operational hours for the splash pad after school hours. Councilmember Davis asked if they planned any fencing around the area.
Mr. Wagner stated the schools primary site would be fenced, which is now the soccer field area, and the fence will be open on the
church side of the property. Mayor Nancy Fiorillo stated this lease is being entered into for the amount of $1.00, and is truly is a
partnership with the school system.

Upon a motion by Councilmember Davis, seconded by Councilmember Drum, Council unanimously approved Resolution 19-08
authorizing the lease of property for the Village of Pinehurst to Moore County Board of Education for the Pinehurst Elementary
School temporary site and Ordinance 19-06 amending the general fund budget for Moore County Board of Education contribution
toward playground equipment by a vote of 5-0.

Other Business.
No other business was discussed.

Comments from Attendees.
No comments

Motion to Adjourn.
Upon a motion by Councilmember Bouldry, seconded by Councilmember Farrell, Council unanimously approved to adjourn the

Regular Meeting by a vote of 5-0 at 5:16 pm.

Respectfully Submitted,



Beth Dunn,
Village Clerk

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement
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VILLAGE COUNCIL
MINUTES FOR WORK SESSION OF MARCH 12, 2019
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA

IMMEDIATLEY FOLLOWING THE REGULAR MEETING

The Pinehurst Village Council held a Work Session at 5:20 p.m., Tuesday, March 12, 2019, in the Assembly Hall of Pinehurst Village Hall,
395 Magnolia Road, Pinehurst, North Carolina. The following were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Mr. John Bouldry, Mayor Pro Tem
Ms. Judy Davis, Treasurer

Mr. Kevin Drum, Councilmember

Mr. Jack Farrell, Councilmember

Mr. Jeffrey Sanborn, Village Manager
Ms. Beth Dunn, Village Clerk

And approximately 10 attendees, including 4 staff and 1 press.

1. Discuss Financial Impacts of Tipping Fee Increases for Solid Waste Services.
Mike Apke, explained the Village pays Moore County tipping fees for dumping recyclables, yard debris and trash. Tipping fees for
recycling increased significantly from $25 to $100 on 12/3/18. They also received a letter from the County indicating tipping fee
increases for the next fiscal year, FY 20, for trash, yard debris and recyclables. In FY 18 our expenditures for solid waste tipping
fees were $254,416 and in FY 20 they are projecting a substantial increase to $433,520. Currently the Village is seeing less
tonnage for recyclables, mostly due to the fact that we can no longer allow glass in our recyclables because our recycling vendor
will not accept it.

Councilmember Davis asked if the County was just passing their cost to us. Jeff Sanborn, Village Manager posed an hypothetical
question to Mr. Batton, what would happen if the Village no longer picked up trash and residents had to take their trash to the
County convenient sites or landfill. Mr. Batton stated if the Village elected not to provide curbside pickup for trash or recycling then
residents would take their trash to the County landfill or convenient sites for free, as they are County residents and already pay
County taxes. Councilmember Davis stated it sounds like double dipping on tipping. Mr. Sanborn stated it seems like that the
County keeps increasing tipping fees to balance their books and the weight is on municipalities. Councilmember Drum suggested
bringing this issue to neighboring cities.

Jeff Batton explained he has been talking with Pratt, the recycling vendor, and hopes to meet with them, the Town of Aberdeen and
the County to discuss an option to reduce the tipping fee for recyclables. Pratt agreed to eliminate their processing fee of $60 if we
can keep the contamination levels down below the threshold of 10%. However, our recyclables are comingled with the Town of
Aberdeen’s so they would be required to manage their contamination as well. Mayor Pro Tem Bouldry asked is there is a good
measure to know how close we are to meeting that threshold. Mr. Batton stated at the last audit, in January, Pinehurst was at 10%
contamination and Aberdeen was around 20%. These numbers are considerably lower than the levels in December.

Councilmember Drum asked if the Village has ever looked at going outside the County for solid waste like Southern Pines. Mr.
Batton stated they run the numbers at the end of every fiscal year and they are consistently lower than a private contractor.

2. Discuss Status of Updates to the Historic District Guidelines.
Natalie Hawkins, Assistant Village Manager explained that on February 28, 2019, the Historic Preservation Commission (HPC)
passed a motion to forward the recommended Village of Pinehurst Historic District Guidelines to the Village Council for their



consideration. Ms. Hawkins stated that Molly Gwinn, Chair of the HPC, plans to be available to discuss the revised Guidelines with
Council at their first meeting April and also discuss the process for approval. Mayor Nancy Fiorillo asked for a list of major changes
for the next meeting. Council came to a co-census that they will have a joint work session with the HPC on April 9t to discuss the
draft guidelines.

. Discussion on NCDOT Highway 5 Improvements.

Natalie Hawkins, Assistant Village Manager, stated she members of staff and the Council attended the NCDOT meeting in
Aberdeen. The take way that indicated that they are looking for some formal feedback for the transportation consultants.
Pedestrian facilities are not included in this project, however they could be included on a 30% cost shared basis. Staff ran the
numbers on the cost of a 5 ft. sidewalk from Blake St. to Dawkins, and the cost would be around $25,000 to 30,000 for the Village’s
share. The numbers were ran to install the sidewalk from Trotter to Montecillo would be around $55,000 to $60,000. Council came
to a co-census that they would like to engage the NCDOT on cost sharing for a sidewalk in the proposed highway improvements.

Ms. Hawkins explained the second item for Council to discuss is whether to upgrade the traffic lights, within this project area, to the
green decorative arm posts. One new stop light will be added at the intersection of Linden Road and Highway 5. Ms. Hawkins
stated since this traffic light will be a new light, NCDOT will pay a large portion of the cost, Pinehurst would just be responsible for
the upgrade. Council came to a con-census to ask the NCDOT for an estimate to upgrade the new traffic light at Linden and the
existing light at Blake Road.

. Update on Comprehensive Long Range Plan.

Natalie Hawkins, Assistant Manager, explained that after the February 26th Council meeting, she followed up again with our
consultants, Town Planning and Urban Design Collaborative, to determine additional costs associated with an expanded scenario
planning process and modifying the process to allow public input on all of the alternative scenarios, as the consultants have refined
the choice areas and have identified 15 scenarios.

Ms. Hawkins explained that a few weeks ago, staff proposed the consultants include all of the scenarios in the draft plan and
change the agreed upon process under the terms of our contract to reflect this. The consultants have had an opportunity to confirm
the costs associated with this change, which are significant. Staff proposed the following process as a way to ensure the
community is able to provide their input on the alternative scenario planning choices and that the presentation at the Open House is
truly a draft plan:

The consultants prepare a draft plan that includes and describes the impacts of ALL the scenarios contemplated. Staff would
review the plan before the Open House for scrivener errors only. The community would provide their input on the draft plan and
indicate their preferred scenarios. The consultants would incorporate public input and prepare a revised draft plan for the P&Z
Board and Village Council to consider. The P&Z Board and Council would provide their input and our consultants would prepare
a final plan for Council adoption.

Ms. Hawkins stated that she previously indicated that she did not think the process change described above would cost more than
the $18,000 quoted for additional public input sessions. However, after hearing from our consultants and reviewing the detailed
estimate of fully preparing 15 scenarios instead of the 3 we contracted for, the estimated cost of this change would be
approximately $35,000. The unit cost per scenario is roughly $2,900 and includes everything from initial concept to full layout in the
draft document for the proposed Open House. This is a proposed format for sharing with the community that may help articulate the
scenario planning concept and the effort involved.

Ms. Hawkins also stated she also received an estimate to hold a two-day Open House where our consultants seek feedback on the
15 scenarios (versus the contracted single presentation) and that cost is approximately $8,500. When combined with the proposed
additional cost of $20,000 for more illustrations, which Council approved at the February 26t meeting, we would need a change
order of $63,500 to proceed with the previously discussed process changes. Staff believes these funds can be absorbed within the
existing Planning Department budget given lapsed salaries and contingency and the Village Manager could reallocate the existing
department budget to cover the incremental cost.

Ms. Hawkins explained ways to potentially reduce some of this cost could include eliminating some choice areas, eliminating
scenarios evaluated, or reducing the additional amount allocated for illustrations. Alternatively, we could proceed as initially
planned and allow staff and the consultants to evaluate and recommend preferred scenarios for inclusion in the draft plan based on
all of the input received thus far and their professional expertise.

Upon a motion by Councilmember Farrell, seconded by Councilmember Drum, Council unanimously approved to authorize the
Mayor or her designee to amend the Long Range Comprehensive Plan contract with Town Planning & Urban Design Collaborative
in an amount not to exceed $63,500 by a vote of 5-0.



5. Work Session Business
No additional work session business was discussed.

6. Motion to Adjourn.
Upon a motion by Mayor Pro Tem Bouldry, seconded by Councilmember Drum, Council unanimously approved to adjourn the
Work Session by a vote of 5-0 at 7:34 pm.

Respectfully Submitted,

Beth Dunn,
Village Clerk

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement
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PUBLIC SAFETY REPORTS
ADDITIONAL AGENDA DETAILS:
February Fire Report
February Police Report (1)
February Police Report (2)

FROM:
Beth Dunn

CC:
Jeff Sanborn

DATE OF MEMO:
3/14/2019

MEMO DETAILS:
Attached are the February 2019 public safety reports.

ATTACHMENTS:

Description
[} February 2019 Police Report (1)
b February 2019 Police Report (2)
0O February 2019 Fire Report



Incident Crime Summary Year To Year Comparison

Pinehurst Police Department

Offense

2018

January - February

2018
Unfounded

2019

2019
Unfounded

% Change

Homicides
Murder and Non-negligent Manslaughter
Negligent Manslaughter
Justifiable Homicide

Total Homcides

Kidnapping/Abduction

o|]o o o o

oO|]oOo o o o

oO|]o o o o

oO|loOo o o o

Sex Offenses
Rape
Sodomy
Sexual Assault with an Object
Fondling

Total Sex Offenses

o o o

Robbery

oO]j]o o o o o

oOo]j]o o o o o

oO]j]o o o o o

Assaults
Aggravated Assault
Simple Assault
Intimidation

Total Assaults

Arson

o|]o o o o

Extortion/Blackmail

-100.0%

Burglary/Breaking and Entering

oo | o

W lo|lo|jlw O©O © O

200.0%

Larceny/Theft
Pocket-Picking
Purse-Snatching
Shoplifting
Theft of Motor Vehicle Parts
Theft from Motor Vehicle
Theft from Coin-Operated Machine or Device
Theft from Building
All Other Larceny
Total Larceny/Theft Offenses

O O O o o o o

© O O N o

22

Motor Vehicle Theft

Counterfeiting/Forgery

Date: 03/01/2019 -- Time: 14:30

oO|]O|O0O O O O o o o o o

100.0%

Page 1



Incident Crime Summary Year To Year Comparison

Offense

Pinehurst Police Department

2018

January - February

2018
Unfounded

2019

2019
Unfounded

% Change

Fraud

False Pretenses/Swindle/Confidence Game 4

Credit Card/Automatic Teller Machine Fraud 1

Impersonation

Welfare Fraud

Wire Fraud

Identity Theft
Hacking/Computer Invasion

Total Fraud Offenses

o O N

0.0%
0.0%

Embezzlement

Stolen Property

Destruction/Damage/Vandalism of Property

aOjlojlo|jlo0 ©O O O o o

O|jl]oj]o|l]o ©o o o o o o o

~A|]O ] O] ©® O

O|jl]oj]o|l]o ©o o o o o o o

Drug/Narcotic Offenses
Drug/Narcotic Violations
Drug Equipment Violations

Total Drug/Narcotic Offenses

33
16
49

16

25

-51.5%
-43.8%
-49.0%

Sex Offenses, Nonforcible
Incest
Statutory Rape

Total Sex Offenses, Nonforcible

o o o

Pornography/Obscene Material

oo o o

oo o o

oo o o

Gambling
Betting/Wagering
Operating/Promoting/Assisting Gambling
Gambling Equipment Violations
Sports Tampering

Total Gambling Offenses

o o o o o

o O o o o

o o o o o

o o o o o

Prostitution
Prostitution
Assisting or Promoting Prostitution
Purchasing Prostitution

Total Prostitution Offenses

Bribery

o|]o o o o

Weapon Law Violations

Date: 03/01/2019 -- Time: 14:30

oO|j]o|lo o o o

N|O|lO O o O

oO|j]o|lo o o o

100.0%

Page 2



Incident Crime Summary Year To Year Comparison

Pinehurst Police Department

January - February

2018 2019

Offense 2018 Unfounded 2019 Unfounded % Change
Human Trafficking

Commercial Sex Acts 0 0 0 0 --

Involuntary Servitude 0 0 0 0 --
Total Human Trafficking Offenses 0 0 0 0 --
Animal Cruelty 0 0 0 0 --
Grand Total 77 2 78 1 1.3%

Date: 03/01/2019 -- Time: 14:30

Page 3



Activity Detail Summary (by Category)
Pinehurst Police Department
(02/01/2019 - 02/28/2019)

Incident\Investigations

13B - Simple Assault 3
220 - Burglary/Breaking & Entering 1
23C - Shoplifting 1
23D - Theft From Building 2
23F - Theft From Motor Vehicle 7
23H - All Other Larceny 5
240 - Motor Vehicle Theft 1
250 - Counterfeiting/Forgery 1
26A - False Pretenses/Swindle/Confidence Game 3
26F - Identity Theft 1
290 - Destruction/Damage/Vandalism of Property 4
35A - Drug/Narcotic Violations 8
35B - Drug Equipment Violations 6
520 - Weapon Law Violations 2
90D - Driving Under the Influence 8
90E - Drunkenness 1
90G - Liquor Law Violations 1
90Z - All Other Offenses 14
IDTheft - Identity Theft 1
License - Driver's License Violations 1
Property Damage - Non-Criminal property damage due to accidents, acts of 1
nature, etc.

Total Offenses 72

Total Incidents 49

Arrests

13B - Simple Assault 3
23D - Theft From Building 1
23H - All Other Larceny 2
280 - Stolen Property Offenses 1
35A - Drug/Narcotic Violations 7

Date: 03/01/2019 -- Time: 14:33 Page 1



Activity Detail Summary (by Category)
Pinehurst Police Department
(02/01/2019 - 02/28/2019)

Arrests
35B - Drug Equipment Violations 6
520 - Weapon Law Violations 2
90D - Driving Under the Influence 8
90E - Drunkenness 1
90G - Liquor Law Violations 1
90Z - All Other Offenses 9
License - Driver's License Violations 1
Total Charges 42
Total Arrests 26
Accidents
Total Accidents 0
Citations
Driving While License Revoked 16
DWI 7
Expired Registration 27
Failure To Reduce Speed 3
Failure To Stop (Stop Sign/Flashing Red Light) 2
Inspection 2
No Insurance 7
No Operator License 14
Other (Infraction) 39
Possess/Consume Alcohol - Passenger 1
Running Red Light 1
Seat Belt 3
Speeding (Infraction) 167
Unsafe Movement 9
Secondary Charge 67
Total Charges 365

Date: 03/01/2019 -- Time: 14:33 Page 2



Activity Detail Summary (by Category)
Pinehurst Police Department
(02/01/2019 - 02/28/2019)

Citations
Total Citations 298
Warning Tickets
Total Charges 0
Total Warning Tickets 0
Ordinance Tickets
Total Ordinance Tickets 0
Criminal Papers
Magistrates Order 4
Warrant 34

Total Criminal Papers Served 38

Total Criminal Papers 38
Civil Papers

Total Civil Papers Served 0

Total Civil Papers 0

Date: 03/01/2019 -- Time: 14:33 Page 3
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PINEHURST

HISTORY, CHARM, AND SOUTHERN HOSPITALITY

SUMMARY FOR THE MONTH OF FEBRUARY 2018

SUMMARY OF INCIDENT CALLS
NUMBER NUMBER  NUMBER NUMBER  PERCENTAGE

THIS FYTD  THIS MONTH FYTD ¥YTD
TYPE OF INCIDENT MONTH LAST YEAR  LAST YEAR
Fire 2 24 1 39 -38%
Overpressure Rupture, Explosion, 0 2 1 5 -60%

Overheat - no fire
Rescue & EMS Incidents 35 360 48 351 3%
Hazardous Conditions - no fire 11 127 21 111 14%
Service Call 25 217 9 175 24%
Good Intent Call 22 208 22 237 -12%
False Alarm & False Call 21 274 15 212 29%
Severe Weather & Natural Disaster 0 92 0 7 1214%
Special Incident Type 0 0 0 0 0%
TOTAL INCIDENTS 116 1304 117 1137 15%
SUMMARY OF INSPECTION
NUMBER NUMBER NUMBER NUMBER  PERCENTAGE

THIS FYTD  THIS MONTH FYTD YTD
TYPE OF INSPECTIONS MONTH LAST YEAR  LAST YEAR
Residential 8 78 6 72 8%
Residential New Systems 0 0 0 0 0%
Residential Fire Sprinkler 0 7 0 0 700%
Commercial 13 152 14 188 -19%
Plan Review/Site Inspections 5 35 2 13 169%
Reinspection 10 139 13 114 22%
Occupancy Certificates 0 1 0 0 100%
TOTAL INSPECTIONS 36 412 35 387 6%
Violations Found: 9 387 51 292 33%
YTD Violations to be Corrected: 378 241
YTD Violations Corrected: 272 171
Correction Percentage: 72% 71%

March 12,2019 >,

Y. Carlton Cd\e Fire Chief

. . FIRE DEPARTMENT
395 Magnolia Road * Pinehurst, NC 28374 » Telephone (910) 295-5575 « Fax (910) 295-4861 =

MWW \'()PﬂC.()l‘i_‘(



PINEHURST FIRE DEPARTMENT

By The Numbers - February 2019

Month % of Calls for Service (CFS)
Calls for Service 116
% Overlapping Incidents 4.31% Fire
R & EMS Incidents
Busiest Day of Week TU/WD - - e
Overpressure Rupture, Explosion,...
Busiest Hour of Day 10 AM Hazardous Conditions - no fire
# of Times Staff Recalled 2 Service Call
Year Good Intent Call
Calls for Service 1304 False Alarm & False Call
. . Severe Weather & Natural Disaster
% Overalpping Incidents 13.65% o
Special Incident Type | ) ) J ;
Busiest day of Week FRI 0% 5% 10% 15% 20% 25% 30% 35%
Busiest Hour of Day 10 AM
W Year to Date % ® Month %
# of Times Staff Recalled 16
% CFS BY HOUR OF DAY 5 Year Comparison Through this
La:a0% Month of Year
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7.00% . ;
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w y : i
5.00% J T e 5
4.00% 0 = & e e 0
3.00% o = : 5 = __ I
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0.00%
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B % CFS Month B % CFS Year ® Month = YTD
. Days Since Last Lost Time
-
LOCATION OF CFS | NY AccidentinFD 595

74 Inspections
Completed this

FOR FY19

YTD Training Hours

Assist ’ MONTH 36 IN HOUSE 4905
T Y rEaR 412 OUTSIZE 3615 {3 g
8
Code Violations Found this —
Vil gy MONTH 9 Public Awareness Contacts
70% YEAR 387 MONTH 386
Percentage of Violations YD 22,312

Corrected YTD 72%
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BUDGET AMENDMENTS REPORT
ADDITIONAL AGENDA DETAILS:

FROM:
Brooke Hunter

CC:
Jeff Sanborn & Natalie Hawkins

DATE OF MEMO:
3/19/2019

MEMO DETAILS:
Attached is the report of budget amendments approved by the Budget Officer as required for the current
period.

ATTACHMENTS:
Description
[} Budget Amendments Report - FY 2019
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VILLAGE OF PINEHURST
BUDGET AMENDMENTS APPROVED BY BUDGET OFFICER
FOR THE PERIOD MARCH 6 - MARCH 19, 2019

Under Village of Pinehurst Ordinance #18-08, the Village Council grants the Budget Officer, or Village Manager, the ability to transfer
appropriations under specific conditions. These conditions allow transfers of up to $10,000 between departments (including contingency)
of the same fund for the FY 2019 Budget. The Budget Officer may not transfer monies between funds at any time.

According to Section 159-15 of The Local Government Budget and Fiscal Control Act, "any such transfers shall be reported to the
governing board at its next regular meeting and shall be entered in the minutes." Listed below are the amendments authorized by the
Budget Officer for the period specified above.

Note: Since appropriations are made at the department level, line item adjustments within the same department may be made without
limit and do not require a report since they do not actually amend the adopted budget ordinance.

ACCOUNT APPROVED
NUMBER DESCRIPTION DEBIT CREDIT DATE
1 10-20-420-5300 S&G - Contracted Services $ 30,000 3/7/2019
10-20-420-5400 S&G - Departmental Supplies $ 10,000
10-20-420-9999 S&G - Contingency $ 10,000
10-20-420-7700 S&G - Capital Outlay: Infrastructure $ 10,000

Transfer funds to Streets & Grounds Contracted Services to complete necessary repairs through the end of
the fiscal year. With the storms and continuous rain this year, there have been increased needs for small
drainage projects, patching on roads, and pothole repairs within contracted services.
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&

DISCUSS AND CONSIDER THE AUDIT CONTRACT FOR FISCAL YEAR

2019
ADDITIONAL AGENDA DETAILS:

FROM:
Brooke Hunter

CC:
Jeff Sanborn & Natalie Hawkins

DATE OF MEMO:
3/14/2019

MEMO DETAILS:

Each year at this time we award the Village’s audit contract to an independent auditor in accordance with
North Carolina General Statutes. Based upon the professional service we have received from our current
auditors, I recommend the Village continue its relationship with the firm Dixon Hughes Goodman, LLP.

The proposed base fee for this year's audit is $29,300, which is $840, or 3.0%, higher than the $28,460 paid
the previous year. There was no increase to the contract last year.

We will also be required to obtain a Single Audit for FY 2019, due to the amount of State funding we
received from the Powell Bill program and FEMA. The proposed fee for the Single Audit service is $4,800,
which is $150, or 3.2%, higher than the $4,650 paid for our last Single Audit two years ago. Funding for this
contract will be appropriated in the FY 2020 Budget.

As the Village’s financial staff is able to complete financial statement preparation and all required audit
schedules in-house, we are able to maintain the audit fee at what I consider to be a very reasonable amount.

Therefore, I recommend the Village Council approve the attached audit contract with Dixon Hughes
Goodman, LLP in the amount of $34,100.

As always, should you have any questions about the contract please feel free to give me a call.

ATTACHMENTS:
Description
k| Audit Contract FY 2019



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

The | Governing Board

Village Council

of Primary Government Unit

Village of Pinehurst

and | Discretely Presented Component Unit (DPCU) (if applicable)

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and | Auditor Name

Dixon Hughes Goodman LLP
Auditor Address

1829 Eastchester Drive, High Point, North Carolina 27265

Hereinafter referred to as Auditor

for Fiscal Year Ending Audit Report Due Date

06/30/19 10/31/19
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund

types).

2. At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with
GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by
the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all
associated audit documentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commission (LGC). If the audit requires a federal single audit performed under the requirements found in
Subpart F of the Uniform Guidance (§200.501), it is recommended that the Auditor and Governmental Unit(s)
jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit
and the accompanying data collection form to the Federal Audit Clearinghouse as required under the Uniform
Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

County and Multi-County Health Departments: The Office of State Auditor will require Auditors of these
Governmental Units to perform agreed upon procedures (AUPs) on eligibility determination on certain
programs. Both Auditor and Governmental Unit agree that Auditor shall complete and report on these AUPs on
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

eligibility determination as required by OSA and in accordance with the instructions and timeline provided by
OSA.

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in
the circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2011 revisions, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC staff within four months of fiscal year end. If it becomes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to
the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval
of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit’s (Units’) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Invoices for services rendered under these contracts shall not be paid by the
Governmental Unit(s) until the invoice has been approved by the Secretary of the LGC. (This also includes any
progress billings.) [G.S. 159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to
the Secretary of the LGC for approval. The invoice marked ‘approved 'with approval date shall be returned to
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

the Auditor to present to the Governmental Unit(s) for payment. Approval is not required on contracts and
invoices for system improvements and similar services of a non-auditing nature.

9. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC, the fee, which includes any costs
the Auditor may incur from work paper or peer reviews or any other quality assurance program required by
third parties (federal and state grantor and oversight agencies or other organizations) as required under the
Federal and State Single Audit Acts. This does not include fees for any pre-issuance reviews that may be
required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State Board of CPA
Examiners (see ltem 12).

10. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

11. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit.
This report shall include, but not be limited to, the following information: (a) Management’s Discussion and
Analysis, (b) the financial statements and notes of the Governmental Unit(s) and all of its component units
prepared in accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or
required for full disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor
shall furnish the required number of copies of the report of audit to the Governing Board upon completion.

12. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be
performed prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall
accompany the audit report upon submission to LGC Staff.

13. The Auditor shall submit the report of audit in PDF format to LGC Staff when (or prior to) submitting the
final invoice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a
matter of public record for inspection, review and copy in the offices of the LGC by any interested parties. Any
subsequent revisions to these reports shall be sent to the Secretary of the LGC along with an Audit Report
Reissued Form (available on the Department of State Treasurer website). These audited financial statements,
excluding the Auditors’ opinion, may be used in the preparation of official statements for debt offerings by
municipal bond rating services to fulfill secondary market disclosure requirements of the Securities and
Exchange Commission and for other lawful purposes of the Governmental Unit(s) without requiring consent of
the Auditor. If the LGC Staff determines that corrections need to be made to the Governmental Unit's (Units’)
financial statements, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC staff.

If the OSA designates certain programs to be audited as major programs, as discussed in ltem 2, a turnaround
document and a representation letter addressed to the OSA shall be submitted to LGC Staff.

14. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

15. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing, on the Amended LGC-205 contract form and pre-audited if the change includes a change in audit fee
(pre-audit requirement does not apply to charter schools). This amended contract shall be completed in full,
including a written explanation of the change, signed and dated by all original parties to the contract. It shall
then be submitted to the Secretary of the LGC for approval. No change to the audit contract shall be effective
unless approved by the Secretary of the LGC, the Governing Board, and the Auditor.

16. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and shall be incorporated by reference as if fully set
forth herein as part of this contract. In case of conflict between the terms of the engagement letter and the
terms of this contract, the terms of this contract shall take precedence. Engagement letter terms that conflict
with the contract are deemed to be void unless the conflicting terms of this contract are specifically deleted in
Item 26 of this contract. Engagement letters containing indemnification clauses shall not be accepted by LGC
Staff.

17. Special provisions should be limited. Please list any special provisions in an attachment.

18. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the parent
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

19. The contract shall be executed, pre-audited (pre-audit requirement does not apply to charter schools),
and physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF
format to the Secretary of the LGC.

20. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall
notify the Governmental Unit and Auditor of contract approval by email. The audit should not be started before
the contract is approved.

21. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention
of Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as
well as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior
to requesting the return of records.

22 This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b)
the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

23. The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance.

24. There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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25. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

26. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See ltem 16 for clarification).

27. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and units
should use the submission process and instructions in effect at the time of submission. Refer to the N.C.
Department of State Treasurer website at https://www.nctreasurer.com/slg/Pages/Audit-Forms-and-
Resources.aspx.

28. All communications regarding audit contract requests for modification or official approvals will be sent to
the email addresses provided on the signature pages that follow.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018
FEES FOR AUDIT SERVICES

For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct and Governmental Auditing Standards (as applicable). Bookkeeping and other non-
attest services necessary to perform the audit shall be included under this contract. However,
bookkeeping assistance shall be limited to the extent that the Auditor is not auditing his or her own work
or making management decisions. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience necessary to oversee the services and accept responsibility for the
results of the services. Financial statement preparation assistance shall be deemed a “significant threat”
requiring the Auditor to apply safeguards sufficient to reduce the threat to an acceptable level. The
Auditor shall maintain written documentation of his or her compliance with these standards in the audit
work papers.

Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be
included in the engagement letter, but may not be included in this contract or in any invoices requiring
approval of the LGC. See Items 8, 9, and 12 for details on other allowable and excluded fees.

Prior to submission of the completed audited financial report, applicable compliance reports and
amended contract (if required) the Auditor may submit invoices for approval for services rendered, not to
exceed 75% of the total of the stated fees below. If the current contracted fee is not fixed in total, invoices
for services rendered may be approved for up to 75% of the prior year audit fee. Should the 75% cap
provided below conflict with the cap calculated by LGC staff based on the prior year audit fee on file with
the LGC, the LGC calculation prevails.

20 NCAC 03 .0505: All invoices for services rendered in an audit engagement as defined in 20
NCAC 3 .0503 shall be submitted to the Commission for approval before any payment is made.
Payment before approval is a violation of law.

PRIMARY GOVERNMENT FEES
Primary Government Unit Village of Pinehurst
Audit $ 29,300 for the financial statement audit; plus $4,800 for single audit of one major program
Writing Financial Statements $N/A
All Other Non-Attest Services $N/A
75% Cap for Interim Invoice Approval $20,400.00

DPCU FEES (if applicable)

Discretely Presented Component Unit

Audit

Writing Financial Statements

All Other Non-Attest Services

®¥ | N | H | &N

75% Cap for Interim Invoice Approval
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018
SIGNATURE PAGE
AUDIT FIRM
Audit Firm

Dixon Hughes Goodman LLP

Authorized Firm Representative (typed or printed)
John A. Frank

" AT

Date Email Address
03/12/19 John.Frank@dhg.com
GOVERNMENTAL UNIT

Governmental Unit
Village of Pinehurst

Date Primary Government Unit Governing Board Approved Audit Contract (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

Mayor/Chairperson (typed or printed)
Nancy Roy Fiorillo

Signature

Date

Email Address
nfiorillo@vopnc.org

Chair of Audit Committee (typed or printed, or “NA”)
N/A

Signature

Date

Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

(Pre-audit certificate not required for charter schools)

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer (yped or printeq)

Brooke Hunter

Signature

Date of Pre-Audit Certificate

Email Address
bhunter@vopnc.org
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU

Date DPCU Governing Board Approved Audit Contract (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

DPCU Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) | Signature

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE

(Pre-audit certificate not required for charter schools)

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

Remember to print this form, and obtain all
required signatures prior to submission.
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1829 Eastchester Drive
High Point, NC 27265
P 336.889.5156

DIXON HUGHES GOODMAN v F 336.889.6168
dhg.com

March 12, 2019

Private and Confidential

Village Council

Village of Pinehurst

395 Magnolia Road

Pinehurst, North Carolina 28374

We are pleased to confirm our understanding of the services we are to provide for Village of Pinehurst, (the
“Village”) for the year ended June 30, 2019. This attachment to item 16, “Contract to Audit Accounts” (LGC-
205) is intended to further clarify certain provisions of the Contract.

Audit Services

We will audit the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information, including the related notes to the financial statements, which collectively comprise the basic
financial statements, of the Village as of and for the year ended June 30, 2019.

Audit Objectives

The objective of our audit is the expression of opinions as to whether the Village's financial statements are
fairly presented, in all material respects, in conformity with accounting principles generally accepted in the
United States of America. The objective also includes reporting on:

* Internal control related to the financial statements and compliance with laws, regulations, contracts,
and grant agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

¢ Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance
with laws, regulations, and the provisions of contracts or grant agreements that could have a direct
and material effect on each major program in accordance with the Single Audit Act, as amended,
Title 2 U.S. Code of Federal Regulations (“CFR”) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”) and the State
Single Audit Implementation Act (collectively referred to as the “Single Audits”).

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will include a paragraph that states that (1) the purpose of the report is solely to describe
the scope of testing of internal control and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. The Uniform Guidance report on internal control over compliance will
include a paragraph that states that the purpose of the report on internal control over compliance is solely
to describe the scope of testing of internal control over compliance and the results of that testing based on
the requirements of the Uniform Guidance. The reports will state that the report is not suitable for any other
purpose. If during our audit we become aware that the Village is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with auditing standards generally accepted in the United States
of America and the standards for financial audits contained in Government Auditing Standards may not
satisfy the relevant legal, regulatory, or contractual requirements.



Village Council
Village of Pinehurst
March 12, 2019
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Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act; the provisions of the Uniform Guidance, and
the State Single Audit Implementation Act, and will include tests of accounting records, a determination of
major program(s) in accordance with the Uniform Guidance, and other procedures we consider necessary
to enable us to express such opinions. We will issue written reports upon completion of our audits. Our
reports will be addressed to the governing board of the Village. We cannot provide assurance that
unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to modify
our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions on the financial
statements or the Single Audits are other than unmodified, we will discuss the reasons with the governing
board and/or the appropriate members of management. If, for any reason, we are unable to complete the
audit or are unable to form or have not formed opinions, we may decline to express opinions or issue
reports, or may withdraw from this engagement.

Audit Procedures — General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements. We will plan and perform the audit to
obtain reasonable rather than absolute assurance about whether the financial statements are free of
material misstatement, whether from errors, fraudulent financial reporting, misappropriation of assets, or
violations of laws or governmental regulations that are attributable to the entity or to acts by management
or employees acting on behalf of the entity. Because the determination of abuse is subjective, Government
Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
material misstatements or noncompliance may exist and not be detected by us, even though the audit is
properly planned and performed in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or major programs. However, we will inform the appropriate level
of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that
comes to our attention. We will also inform the appropriate level of management of any violations of laws
or governmental regulations that come to our attention, unless clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for the Single Audits.
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures may include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of certain assets and
liabilities by correspondence with selected individuals, creditors, and financial institutions. We may request
written representations from the Village's attorneys as part of the engagement, and they may bill the Village
for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from management about management's responsibilities for the financial statements; schedule of
expenditures of federal awards; federal award programs; compliance with laws, regulations, contracts, and
grant agreements; and other responsibilities required by generally accepted auditing standards. Because
of the importance of management's written or verbal representations to an effective audit, management
agrees to release and indemnify Dixon Hughes Goodman LLP and its personnel from any liability and costs
relating to our services under this letter attributable to any knowing misrepresentations by management.
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In providing our audit services we are required by law and our professional standards to maintain our
independence from the Village. We take this mandate very seriously and thus guard against impermissible
relationships which may impair the very independence which management and the users of our report
require. As such management should not place upon us special confidence that in the performance of our
audit services we will act solely in the Village's interest. Therefore, management acknowledges and agrees
we are not in a fiduciary relationship with management and we have no fiduciary responsibilities to
management in the performance of our services described herein.

Audit Procedures — Internal Controls

Our audit includes obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures, but not for the purpose of expressing an opinion on the
effectiveness of the Village’s internal control over financial reporting. Accordingly, we will express no such
opinion. An audit is not designed to provide assurance on internal control or to identify deficiencies in
internal control. However, during the audit, we will communicate to management and those charged with
governance internal control related matters that are required to be communicated under auditing standards
generally accepted in the United States of America, Government Auditing Standards, the Uniform Guidance
and the State Single Audit Implementation Act.

As required by the Uniform Guidance and the State Single Audit Implementation Act, we will perform tests
of controls over compliance to evaluate the effectiveness of the design and operation of controls that we
consider relevant to preventing or detecting material noncompliance with compliance requirements
applicable to each major federal and state award program. However, our tests will be less in scope than
would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed
in our report on internal control issued pursuant to the Uniform Guidance and the State Single Audit
Implementation Act.

Audit Procedures — Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Village’'s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance and the State Single Audit Implementation Act require that we also plan and perform
the audit to obtain reasonable assurance about whether the Village has complied with applicable laws and
regulations and the provisions of contracts and grant agreements applicable to major programs. Our
procedures will consist of tests of transactions and other applicable procedures described in the Office of
Management and Budget (‘OMB”) Compliance Supplement and the Audit Manual for Governmental
Auditors in North Carolina for the types of compliance requirements that could have a direct and material
effect on each of the Village's major programs. The purpose of these procedures will be to express an
opinion on the Village's compliance with requirements applicable to each of its major programs in our
reports on compliance issued pursuant to Uniform Guidance and the State Single Audit Implementation
Act.

Management’s Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal
controls over federal awards, and for evaluating and monitoring ongoing activities, to help ensure that
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance
requirements; and (4) ensuring that management and financial information is reliable and properly reported.
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Management is also responsible for implementing systems designed to achieve compliance with applicable
laws, regulations, contracts, and grant agreements. Management is also responsible for the selection and
application of accounting principles; for the preparation and fair presentation of the financial statements,
schedule of expenditures of federal awards, and all accompanying information in conformity with U.S.
generally accepted accounting principles; and for compliance with applicable laws and regulations
(including federal statutes) and the provisions of contracts and grant agreements (including award
agreements).

Management is responsible for making all financial records and related information available to us and for
the accuracy and completeness of that information. Management is also responsible for providing us with
access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation and other matters. Management
also agrees to provide us with any additional information that we may request from management for the
purpose of the audit as well as unrestricted access to any person within the Village from whom we determine
it necessary to obtain audit evidence.

Management’s responsibilities also include identifying significant contractor relationships in which the
contractor has responsibility for program compliance and for the accuracy and completeness of that
information. Management’s responsibilities include adjusting the financial statements to correct material
misstatements and confirming to us in the management representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, to the financial statements taken
as a whole.

Management is responsible for the design, implementation and maintenance of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud or illegal acts affecting
the Village involving (1) management, (2) empioyees who have significant roles in internal control, and (3)
others where the fraud or illegal acts could have a material effect on the financial statements.
Management's responsibilities include informing us of management's knowledge of any allegations of fraud
or suspected fraud affecting the Village received in communications from employees, former employees,
grantors, regulators, or others. In addition, management is responsible for identifying and ensuring that the
Village complies with applicable laws and regulations, contracts, agreements, and grants for taking timely
and appropriate steps to remedy any fraud, illegal acts, violations of contracts or grant agreements, or
abuse that we may report. As required by the Uniform Guidance and the State Single Audit Implementation
Act, it is management’s responsibility to follow up and take corrective action on reported audit findings and
to prepare a Summary Schedule of Prior Audit Findings and a Corrective Action Plan if necessary.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the “Audit Objectives” section of this letter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or studies. Management is also responsible for providing
management'’s views on our current findings, conclusions, and recommendations, as well as your planned
corrective actions, for the report, and for the timing and format for providing that information.

Management is responsible for identifying all federal awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance and the State
Single Audit Implementation Act. Management agrees to include our report on the schedule of expenditures
of federal awards in any document that contains and indicates that we have reported on the schedule of
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expenditures of federal awards. Management also agrees to include the audited financial statements with
any presentation of the schedule of expenditures of federal awards that includes our report thereon.
Management's responsibilities include acknowledging to us in the written representation letter that (1)
management is responsible for presentation of the schedule of expenditures of federal awards in
accordance with the Uniform Guidance and the State Single Audit Implementation Act; (2) management
believes the schedule of expenditures of federal awards, including its form and content, is stated fairly in
accordance with the Uniform Guidance and the State Single Audit Implementation Act; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) management has disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the schedule of expenditures
of federal awards.

We understand that the Village’s employees will prepare all cash, accounts receivable, and other
confirmations we request and will locate any documents selected by us for testing.

Required Supplementary Information

Our audit is for the purpose of forming an opinion on the financial statements taken as a whole. Accounting
principles generally accepted in the United States (“GAAP”) provide for certain required supplementary
information (“RSI”) to accompany the basic financial statements. We understand the following RSI will
accompany the basic financial statements:

Management's Discussion and Analysis (‘“MD&A")

Law Enforcement Officers’ Special Separation Allowance — Schedule of Funding Progress

Law Enforcement Officers’ Special Separation Allowance — Schedule of Employer Contributions
Local Government Employees’ Retirement System — Proportionate Share of Net Pension Liability
Local Government Employees’ Retirement System — Schedule of Contributions

aorOd=

Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context.

The Village's management is responsible for the fair presentation of the RSI. As part of our engagement,
we will apply certain limited procedures to the RSl in accordance with auditing standards generally accepted
in the United States of America. These limited procedures will consist of inquiries of management regarding
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information
We understand that the following supplementary information other than RSI will accompany the basic
financial statements:

1. Budgetary schedules for all funds required to adopt a budget other than the General Fund and
annually adopted major special revenue funds

Schedule of Ad Valorem Taxes Receivable

Analysis of Current Tax Levy — Village-Wide Levy

Schedule of Transfers

Schedule of Expenditures of Federal and State Awards, if applicable

Schedules of Capital Assets used in the Operation of Governmental Funds

QoA LN
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Such information is presented for the purpose of additional analysis of the financial statements and is not
a required part of the basic financial statements. The Village's management is responsible for the fair
presentation of the supplementary information. We will subject the supplementary information to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the accounting and other records used to
prepare the financial statements or to the financial statements themselves in accordance with auditing
standards generally accepted in the United States of America.

Management's responsibilities include acknowledging to us in the written representation letter that (a)
management is responsible for presentation of the supplementary information in accordance with GAAP;
(b) that management believes the supplementary information, including its form and content, is fairly
presented in accordance with GAAP; (c) that the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and
(d) management has disclosed to us any significant assumptions or interpretations underlying the
measurement or presentation of the supplementary information.

Our responsibility is to report whether such information is fairly stated in all material aspects in relation to
the basic financial statements taken as a whole. Management agrees to include our report on the
supplementary information other than RSI in any document that contains, and indicates that we have
reported on, the supplementary information other than RSI. Management also agrees to include the audited
financial statements with any presentation of the supplementary information other than RSI that includes
our report thereon OR make the audited financial statements readily available to users of the supplementary
information other than RSI no later than the date the supplementary information other than RS is issued
with our report thereon.

Other Information

Our audit is for the purpose of forming an opinion on the basic financial statements taken as a whole. We
understand the Village will prepare schedules of inclusion in the Comprehensive Annual Financial Report.
Such information is presented for the purpose of additional analysis and is not a required part of the basic
financial statements. The Village's management is responsible for such information. We will not subject
such information to the auditing procedures applied in the audit of the basic financial statements, and
accordingly, we will not express an opinion or provide any assurance on it.

Management’s Responsibility for Nonattest Services

Management agrees to assume all management responsibilities and to oversee the non-attest services we
will provide by designating an individual possessing suitable skill, knowledge and/or experience.
Management is responsible for evaluating the adequacy and results of the services performed and
accepting responsibility for the results of such services. Management is responsible for designing,
implementing, and maintaining internal controls.

We will provide the following non-attest services:

* We will advise management about appropriate accounting principles and their application and will assist
in preparation of the Village’s basic financial statements. The responsibility for the basic financial
statements and all representations contained therein remains with management, which includes
members of the governing board;

* At the conclusion of the engagement, we will complete the appropriate sections of and sign the Data
Collection Form that summarizes our audit findings. We will provide to management the required
electronic copy of the financial reporting package (including the basic financial statements, Schedule
of Expenditures of Federal and State Awards, auditors’ reports on internal controls and compliance,
Schedule of Findings and Questioned Costs, Corrective Action Plan (if required) and a Summary
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Schedule of Prior Audit Findings (if required) along with the Data Collection Form) to be uploaded on
the federal clearinghouse’s website; and

e At the conclusion of the engagement, we will upload the audited financial statements and compliance
reports on the North Carolina State Treasurer's website.

Management is responsible for evaluating the adequacy and results of the above non-attest services
performed and accepting responsibility for the results of such services. This includes your review and
approval of all adjustments we may propose to the accounting records of the Village or its financial
statements as a result of these services.

Use of Financial Statements

If the Village’s financial statements are to be included in a client prepared document, other than the Village's
Comprehensive Annual Financial Report, which includes other information, the Village should notify us of
the nature of the document and allow us to read such document prior to submitting the document to others.
An example of another document would be an official statement in connection with a public debt offering.

Audit Administration, Fees and Other

In connection with providing our professional services, we may engage the assistance of outside service
providers for non-substantive services. We may share confidential information about management with
these service providers, but remain committed to maintaining the confidentiality and security of the Village's
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect the
confidentiality of the Village's information. In addition, we will secure confidentiality agreements with all
service providers to maintain the confidentiality of the Village's information and we will take reasonable
precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of the Village’s confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, management will be asked to provide its consent prior to the sharing
of the Village's confidential information with the third-party service provider. Furthermore, we are
responsible for the adequate oversight of all services provided by the third-party service provider and for
ensuring that all services are performed with competence and due professional care.

The audit documentation for this engagement is the property of Dixon Hughes Goodman LLP and
constitutes confidential information. However, we may be requested to make certain audit documentation
available to the U.S. Department of Health and Human Services or its designee, a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office or North Carolina Office of the State
Auditor pursuant to authority given to it by law or regulation. If requested, access to such audit
documentation will be provided under the supervision of Dixon Hughes Goodman LLP personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned
parties. These parties may intend, or decide, to distribute the copies or information contained therein to
others, including other governmental agencies.

This engagement is limited to the services outlined above. We will perform all services in accordance with
applicable professional standards.

John Frank is the engagement member and is responsible for supervising the engagement and signing the
report of authorizing another individual to sign. We plan to begin our audit work in July 2019.

Our fee for these services and any additional services is detailed in the “Contract to Audit Accounts” (LGC-
205) dated March 12, 2019 between Village of Pinehurst and Dixon Hughes Goodman, LLP. Our fee is
based on the assumption there will be no significant bookkeeping assistance required or significant changes
in the Village's operations including (but not limited to): issuance of new debt; new construction projects;
creation of new funds; new or “State Mandated” major programs required to be tested for Single Audit; or
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additional procedures required in response to the discovery of fraud. We will issue contract addendums for
additional fees related to any bookkeeping or changes mentioned above. The additional fees will be billed
at our standard hourly rates depending on the experience level of the individuals performing the work.

Should management require additional services incidental to those specified herein which are not the
subject of a separate engagement letter, upon your request for the performance of those services we will
confirm to management in writing or by electronic mail the requested services we will provide. Such
services, including our fees, shall be rendered subject to and in accordance with the provisions of this letter.

In providing our services we may direct management to provide the Village’s information to us through a
separate web-based client portal in an effort to provide greater security with respect to the information. In
the event we request management provide the Village’s information to us through such a client portal, to
the extent management fails to do so or in using the client portal management fails to monitor and restrict
access only to the Village’s authorized personnel (any such failure being referred to herein as a “Portal
Failure”) we disclaim, and management releases us from, any and all liability for loss and damage, including
direct, indirect, consequential, incidental, and special damages such as loss of revenue or anticipated
profits, arising from any interception, unintentional disclosure or communication or unauthorized use of such
information incident to a Portal Failure. In addition, management agrees not to provide access to the client
portal for use by any third-party with whom the Village is affiliated by contract or otherwise without our
express prior written consent, and management shall indemnify and hold us harmless from and against any
and all claims by any such third-party for all damages whatsoever, including direct or indirect damages,
consequential, exemplary, incidental, special or punitive damages including lost profits or lost data, arising
from such third party's use of materials on, accessed through, or downloaded from the client portal even if
we are aware or have been advised of the use of or the access to, the client portal by such third party in
contravention of the restrictions set forth herein.

Many of our clients choose to communicate with us by email, and we may use email in connection with this
engagement unless management directs us otherwise. We will use reasonable precautions to protect the
Village's confidential information, but we have no obligation to employ any measures that management
does not regularly employ in protecting your confidential information. As emails can be intercepted and
read, disclosed, or otherwise used or communicated by an unintended third party, or may not be delivered
to each of the parties to whom they are directed, we cannot guarantee or warrant that email from us will be
properly delivered and read only by the addressee. Therefore, we specifically disclaim any liability or
responsibility whatsoever for interception or unintentional disclosure or communication of email
transmissions, or for the unauthorized use or failed delivery of emails transmitted by us in connection with
the performance of this engagement, or the disclosure or communication of confidential or proprietary
information arising therefrom (hereinafter collectively referred to as “Email Interruption”). Management
agrees that we shall have no liability for any loss or damage to any person or entity resulting from or related
to any Email Interruption, including any consequential, incidental, direct, indirect, or special damages, such
as loss of revenues or anticipated profits, and management hereby forever releases us from any such
liability and shall indemnify us from any claim related thereto.

In the event DHG is required to respond to a subpoena, court order, government regulatory inquiry or other
legal process relating to you or your management for the production of documents and/or testimony relative
to information we obtained or prepared incident to this or any other engagement, the Village shall
compensate DHG for all time we expend in connection with such response at normal and customary hourly
rates, and to reimburse us for all out of pocket expenses incurred in regard to such response.

Management represents and warrants to us that the Village does not derive substantial or a material amount
of revenue from the manufacture, sale or distribution of cannabis or related products (“Cannabis Products”)
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or from activities which in any material manner support the manufacture, sale or distribution of Cannabis
Products.

This agreement and any claim arising out of the services provided shall be governed by the laws of the
state of North Carolina, exclusive of its conflict of laws rules. The parties agree that any action between
them related to or arising out of this engagement shall be brought only in the state or federal courts of North
Carolina.

Whenever possible, each provision of this agreement shall be interpreted in such manner as to be effective
and valid under applicable law, but if any provision hereof shall be ineffective, or invalid, such
ineffectiveness or invalidity shall be only to the extent of such prohibition or invalidity, without invalidating
the remainder of the provision or the remaining provisions of this agreement, which shall otherwise remain
in full force and effect. The agreements of Village of Pinehurst and Dixon Hughes Goodman LLP contained
in the Contract to Audit Accounts and this attachment shall survive the completion or termination of this
engagement.

Government Auditing Standards require that we provide management with a copy of our most recent
external peer review report and any letter of comment, and any subsequent peer review reports and letters
of comment received during the period of the contract. Our 2017 peer review report accompanies this letter.
We appreciate the opportunity to be of service to Village of Pinehurst and believe this letter accurately
summarizes the significant terms of our engagement. If management has any questions, please let us
know. If management agrees with the terms of our engagement as described in this letter, please sign the
enclosed copy and the Contract to Audit Accounts and return it to us.

Sincerely,

Dixen )‘ﬁﬂhﬁé Goodman [LP

Dixon Hughes Goodman LLP

JAF/lec

Accepted and Agreed:
This letter correctly sets forth the understanding of the Village of Pinehurst.

By: Date:
Nancy Roy Fiorillo, Mayor

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal
Control Act.

Brooke Hunter, Finance Officer



Al C PA * American Institute of CPAs
Peer Review Program 220 Leigh Farm Road

Administered by the National Peer Review Committee Durham, NC 27707-8110

October 26, 2017

Ralph Snow

Dixon Hughes Goodman LLP
4350 Congress ST Ste 900
Charlotte, NC 28209-4866

Dear Ralph Snow:

It is my pleasure to notify you that on October 26, 2017, the National Peer Review Committee accepted the
report on the most recent System Review of your firm. The due date for your next review is August 31,
2020. This is the date by which all review documents should be completed and submitted to the
administering entity.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation and support of the profession's practice-monitoring programs.

Sincerely,

//WZJX

Michael Fawley
Chair - National PRC
nprc@aicpa.org 919-402-4503

National Peer Review Committee

CC: Candace Wright, David Hinshaw
Firm Number: 900010017108 Review Number: 529335

T.1.919.402.4502 | F:1.919.402.4876 | nprc@aicpa.org
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Report on the Firm’s System of Quality Control

To the Partners of
Dixon Hughes Goodman LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Dixon Hughes
Goodman LLP (the firm) applicable to engagements not subject to PCAOB inspection in effect for the year ended
February 28, 2017. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed
as not performed or reported in conformity with professional standards, when appropriate, and for remediating
weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under Uniform Guidance; audits of employee benefit plans, audits performed under
FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].

As part of our peer review, we considered reviews by regulatory entities as communicated to the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Dixon Hughes Goodman
LLP applicable to engagements not subject to PCAOB inspection in effect for the year ended February 28, 2017,
has been suitably designed and complied with to provide the firm with reasonable assurance of performing and
reporting in conformity with applicable professional standards in all material respects. Firms can receive a rating
of pass, pass with deficiency(ies) or fail. Dixon Hughes Goodman LLP has received a peer review rating of pass.

N \ .
Fotlthwads | Nt
¢
Baton Rouge, Louisiana
August 11,2017
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REQUEST FOR FEE WAIVER - GIVEN LIBRARY USE OF FAIR BARN
ADDITIONAL AGENDA DETAILS:

FROM:
Mark Wagner

CC:
Jeff Sanborm

DATE OF MEMO:
3/20/2019

MEMO DETAILS:
Staff has received a request from Audrey Moriarty, Executive Director of Given Tufts, asking for a waiver
of fees at the Fair Barn for an Oyster Roast on October 17, 2019.

This would fall under Category "C" of the Village's Sponsorship Policy which is attached and pertains to
non-profits hosting a fundraising event. If approval is granted, the renter would still be required to pay the
refundable security deposit as well as the mandatory post event cleaning fee of $150.

Audrey Moriarty will be at the meeting to answer any questions about the event and her request.

Thank you
ATTACHMENTS:
Description
b Fee Relief Letter
O Sponsorship Policy



March 6, 2019

Dear Mayor Fiorillo, and Village Council Members,

GivenTufts is grateful for the continued support that you have shown us in the past. Our
fundraisers are a major source of annual operating revenue.

We are planning an Oyster Roast fundraiser in October, at the Fair Barn. The proceeds
from this event will go toward library operations.l am writing to request that the Fair Barn
fees be waived for this event. We will, of course, pay the deposit and the customary
cleaning fees.

We have had several successful events at the Fair Barn and look forward to another
entertaining evening. We appreciate your consideration of this request. If you have any
questions or require more information, please call me at (910)295-3642 or email me at

audrey@agiventufts.com.

ﬂ /
Audrey Moriarty \
Executive Director 6@/‘* )

Kind regards,

Given Memorial Library & Tufts Archives ¢ P.O. Box 159 e Pinehurst, NC 28370 ¢ 910-295-6022 » www.giventufts.org




RESOLUTION #15-38:

A RESOLUTION ADOPTING A POLICY REGARDING STANDARDIZED
PROCESSING OF REQUESTS FOR VILLAGE SPONSORSHIP OF EVENTS
COORDINATED BY OTHER ENTITIES.

THAT WHEREAS, many events occur in the Village of Pinehurst for which the
event coordinator(s) request Village Sponsorship each year; and

WHEREAS, sponsorship may be in cash or in kind whereby the Village extends
the use of Village facilities or staff for free or at a reduced rate; and

WHEREAS, it is important that the Village only extend sponsorship to the extent
that it promotes the welfare, well-being and quality of life for our residents; and

WHEREAS, it is also important that sponsorship resources do not
inappropriately augment the income or fund-raising of event coordinators;

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the
Village of Pinehurst, North Carolina in a regular meeting assembled on the 22" day of
September, 2015, as follows:

SECTION 1. It shall be the Policy of the Village of Pinehurst that sponsorship
requests be handled in accordance with the following criteria:

a. For events coordinated by a non-profit for the apparent sole purpose of
benefitting the community, sponsorship can be approved by the Village Manager
after a careful review of the event, the event coordinator’s status and all potential
beneficiaries of the event.

b. For events coordinated by a commercial entity for at least the partial purpose
of earning profit, sponsorship for the first event of its type (subsequent to the
passage of this resolution) may be approved in public by the Village Council.
Sponsorship for subsequent similar events coordinated by the same entity may be
approved in public by the Village Council after a review by the Village’s Director
of Financial Services of a full, financial accounting of the previous event.

c. For events coordinated by either a commercial entity who has no clear
financial gain at stake or by a non-profit that is attempting to raise funds,
sponsorship may be approved by the Council in public for the first event of its
type. Fur subsequent events, staff acts on Council approval of previous events
unless/until the staff or the Council thinks something has changed that warrants
re-consideration by the Council.

SECTION 2. That this Resolution shall be and remain in full force and effect
from the date of its adoption.



Adopted this 22" day of September, 2015

e VILLAGE OF PINEHURST
\ AR ,9 %, VILLAGE COUNCIL
(Municipal§ I})@V‘ORAQ\ "1\2 -
IS Oge® | T By: ML&%_&MQ
ER i E Nancy Ray Fiorilfd. Mayor
Attest: """flﬂmlsn h‘\\“

ApprovW(
A, om% Z\
Lauren M. Craig, Village Ctetk

Michael ¥, Newman, Vlllage A
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DISCUSS CONTACTING THE US POSTAL SERVICE TO ISSUE A

COMMEMORATIVE STAMP FOR DONALD ROSS
ADDITIONAL AGENDA DETAILS:

FROM:
Beth Dunn

CC:
Jeff Sanbormn

DATE OF MEMO:
3/21/2019

MEMO DETAILS:
Council recieved a request from Paul Dunn, Co-Author of Great Donald Ross Golf Courses Everyone Can
Play, to write to the U.S. Postal Service suggesting that they issue a commemorative stamp in 2022 honoring

the 150t anniversary of the birth of Donald J. Ross. The U.S. Postal Service requires three years notice to

consider placing someone on a commemorative stamp. Three years from now will be Donald Ross’s 150th
birthday.

In order to request that Donald Ross be placed on a postage stamp, the Council would need to draft a letter
to the USPS, Stamp Department.

ATTACHMENTS:
Description

O US Postage Stamps Related to Sports



U.S. Postage Stamps related to golf and sports.

U.S. postage stamps that feature sports figures, including golfers.

Issue Date Subject Stamp price
1959 Pan American Games — basketball player 10 cents
1976 Olympic Games - diving, swimming, skiing, running 13
1979 Moscow Olympics — high jump 31
1980 Olympic Games — runners, swimmers, rowers, equestrian 15
1981 Babe Zaharias and Bobby Jones 18
1882 Jackie Robinson (Black Heritage) 20
1983 Babe Ruth 22
1983 L.A. Olympics -discus, high jump, archery, boxing 13
1983 L.A. Olympics — women’s fencing, cycling, volleyball, pole vaulting 35
1983 L.A. Olympics — women’s gymnastics, hurdles, basketball, soccer 28
1983 L.A. Olympics men’s weight lifting, shot put, gymnastics, swimming 40
1984 Winter Olympics — dancing, Alpine skiing, Nordic skiing, hockey 20
1984 Summer Olympics — diving, long jump, wrestling, kayak 20
1984 Jim Thorpe and Roberto Clemente 20
1988 Francis Ouimet — US Open Tournament Champion — 1913 25
1988 Knute Rockne 25
1989 Lou Gehrig 25
1990 Olympians — Owens, Ewry, Wightman, Eagan, Madison 25
1991 Summer Olympics — pole vault, discus, sprint, javelin, hurdles 29
1991 Basketball Centennial 29
1992 Olympic Baseball 29
1992 Summer Olympics — Barcelona (5 stamps) 29
1993 Joe Louis (Louis Schmeling rematch anniversary) 29
1993 Sport horses — steeplechase, thoroughbred, harness, polo 29
1994 Olympics — skiing, luge, ice dancing, cross country skiing, ice hockey 29

1994 World Cup Soccer — kicking — trapping — heading 29, 40, 50



1995 Male golfer- illustration 32

1995 Volleyball, softball, bowling, tennis 32
1996 Atlanta Olympics — 20 stamps showing 20 sports 32
1996 Armstrong’s USPS Team Wins 5 Tour de France Races — 2 stamps 50
1996 Centennial Olympic Games sheet of 20 stamps — discus thrower 32
1997 football coaches — Bryant, Warner, Lombardi, Halas, 32
1998 Winter Sports — Alpine skiing 32
1999 Frederick Law Olmsted — landscape architect 33
2000 Legends of baseball — 20 players 33
2000 Wilma Rudolf 23
2000 Youth sports - Running, basketball, football, soccer, baseball 33
2001 Baseball fields 34
2003 Early football heroes — Nagurski, Nevers, Camp, Grange 37
2006 Sugar Ray Robinson 39
2006 Baseball sluggers, Ott, Greenberg, Mantle, Campanella 39
2010 Negro League Baseball — Rube Foster 44
2012 Major League All Stars Williams, Stargell, Doby, Dimaggio 45
2014 Wilt Chamberlain — NBA player 49

Summary: There have only been 3 golfers shown on U.S. Stamps since stamps have been issued. A
fourth stamp shows an unidentified male golfer. Frederick Law Olmsted is the only landscape architect to
have been shown. No golf course architect has ever been shown. No caddies have ever been shown. No
trophies have ever been shown. No golf courses have ever been shown. The sport of golf and the industry
of golf have been neglected by the U.S. Postal Service.

Recommendation: Donald J. Ross is a unique prospect for representation on a U.S. stamp. He designed
over 400 courses in the United States, Canada and Cuba, of which over 325 are still in operation. His
courses are still selected for United States Golf Association, (USGA) and Professional Golf Association
(PGA) and Ryder Cup tournaments held in the United States. They are also chosen for national Amateur
golf tournaments. He was a founder of the American Society of Golf Course Architects. He was a
champion golfer, winning major tournaments in America and finishing among the top players in the
British Open. Records of his correspondence and architectural drawings have been preserved at the Tufts
Archives in Pinehurst, North Carolina where he achieved fame as golf course designer, club maker, golf
instructor and course manager.
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DISCUSS AND CONSIDER RESOLUTION 19-09 AMENDING THE

VILLAGE OF PINEHURST FEES AND CHARGES SCHEDULE.
ADDITIONAL AGENDA DETAILS:

FROM:
Natalie Hawkins

DATE OF MEMO:
3/22/2019

MEMO DETAILS:

On February 26, 2019, the Village Council adopted Resolution #19-04, Amending the Fees and Charges
Schedule, with Exhibit A effective April 1, 2019. Exhibit A contained an update to Planning and Inspection
Fees that has been previously discussed with Council.

This week, staff made the decision to delay the implementation of new planning software from an April 1
implementation date to a July 1 implementation date, due to software configuration delays and staff
vacancies. Accordingly, staff is asking the Council to postpone the effective date of changes to the Planning
and Inspection Fees and Charges until July 1, 2019.

Attached for Council consideration is Resolution #19-09 that would postpone the effective date of the
amended fees.

ATTACHMENTS:
Description

0O Resolution 19-09 Amending Fees and Charges Schedule
O February 26, 2019-Resolution 19-04 Amdending Fees and Charges Schedule



RESOLUTION #19-09:

A RESOLUTION AMENDING THE VILLAGE OF PINEHURST FEES AND
CHARGES SCHEDULE

WHEREAS, the Village Council of the Village of Pinehurst adopted a Pinehurst Fees
and Charges Schedule on the 9" day of March, 2004; and

WHEREAS, it is the policy of the Village of Pinehurst to review and amend the Fees
and Charges Schedule on an annual basis, or as deemed necessary; and

WHEREAS, the Village Council adopted a “Village of Pinehurst Fees and Charges
Schedule” effective April 1, 2019; and

WHERAS, Village staff recommends delaying the amended Planning and Inspections
fees until July 1, 2019.

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village
of Pinehurst, North Carolina in the regular meeting assembled on the 26" day of March, 2019,
as follows:

SECTION 1. That Exhibit A of the “Village of Pinehurst Fees and Charges Schedule,”
adopted by the Village Council on February 26, 2019 with Resolution 19-04, with an effective
date of April 1, 2019 is hereby amended to become effective July 1, 2019.

SECTION 3. That this Resolution shall be and remain in full force and effect from the
date of its adoption.

THIS RESOLUTION passed and adopted this 26" day of March, 2019.

(Municipal Seal) VILLAGE OF PINEHURST
VILLAGE COUNCIL

By:
Nancy Roy Fiorillo, Mayor
Attest: Approved as to Form:
Beth Dunn, Village Clerk Michael J. Newman, Village Attorney

Resolution 19-09



RESOLUTION #19-04:

A RESOLUTION AMENDING THE VILLAGE OF PINEHURST FEES AND CHARGES
SCHEDULE

WHEREAS, the Village Council of the Village of Pinehurst adopted a Pinehurst Fees
and Charges Schedule on the 9" day of March, 2004; and

WHEREAS, it is the policy of the Village of Pinehurst to review and amend the Fees
and Charges Schedule on an annual basis, or as deemed necessary; and

WHEREAS, the Village Council, after considering all of the facts and circumstances
surrounding the proposed amendments to the Pinehurst Fees and Charges Schedule, have
determined that it is in the best interest of the Village of Pinehurst to make the amendments as
requested.

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village
of Pinehurst, North Carolina in the regular meeting assembled on the 26" day of February,
2019, as follows:

SECTION 1. That the attached “Village of Pinehurst Fees and Charges Schedule,” is
hereby adopted effective April 1, 2019, said schedule attached hereto as (Exhibit A) is made a
part hereof, the same as if included verbatim.

SECTION 2. That the attached “Village of Pinehurst Fees and Charges Schedule,” is
hereby adopted effective July 1, 2019, said schedule attached hereto as (Exhibit B) is made a part
hereof, the same as if included verbatim.

SECTION 3. That all resolutions or sections thereof in conflict herewith are hereby
repealed and declared null and void from and after the date of adoption of this resolution.

SECTION 4. That this Resolution shall be and remain in full force and effect from the
date of its adoption.

THIS RESOLUTION passed and adopted this 26" day of February, 2019.

VILLAGE OF PINEHURST
VILLAGE COUNCIL

By: A2ele &ﬁw

Nancy Roy Fiotillo, MayQ'

Approved 70/7\:

Beth Dunn, Village Clerk Michael J/NeWman, Viltage-Attorney

Resolution 19-04

(Municipal Seal :_*. 3

Attest:
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Exhibit A
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

ADMINISTRATION:;
~ Council | , : | T
Adopted:Date | __ Description . | _FeelGharge
Other Charges

01/2016 Paper Copies $0.10 per sheet
Overtime Costs if overtime is Actual overti

01/2016 needed to fulfill a public records clual ove ‘”“i per request
request promptly cos
Special Service Charge for public
records request involving extensive

01/2016 use of IT resources (> 2 hours of Actual labor cost per request
staff time)

01/2016 Golf Cart Stickers $20.00 per cart
Municipal Code Copies:

03/2004 Entire Code $0.10 per sheet

03/2004 Supplements $1.00 per sheet

03/2004 Non-Sufficient Funds (NSF) $35.00 per return

12/2007 Late Payment of Code Enforcement 1.5% per month on balance
Invoices unpaid after 30 days

Rental Fees for Use of Village Rooms

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office
is not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following
the event and to recover any and all damage costs to the facility or equipment. Cancellation of an event
results in forfeiture of all or a part of the deposit (30 days or less 100% retained, 31 days or more 50%
retained).Deposits are refundable if facilities are properly cleaned by the user following the event and no
damage to the facilities or the audio visual equipment has occurred.

A pre-meeting training session with a representative from the IT Department is required prior to utilizing
the audio visual equipment for the first time. If IT assistance with the audio visual equipment is needed
during the rental period, the Audio visual assistance fee will be charged. The Village Manager has the
right to waive the deposit and fee requirement if deemed appropriate.

Deposit — Assembly Hall &
Station 91 Conference Room:

12/2007 Audio visual equipment is not $100.00 per event
utilized

12/2007 Audio visual equipment is $200.00 per event
utilized

Rental Fee — Conference Room:

Up to 3 hours:
12/2007 Resident $25.00 per event
12/2007 Non-Resident $50.00 per event
12/2007 More than 3 hours $25.00 per hour

Page 1
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VILLAGE OF PINEHURST

Exhibit A
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019
ADMINISTRATION (continued):
Council
Adopted Description Fee/Charge Unit
Date
Rental Fee — Assembly Hall &
Station 91 Conference Room:
Up to 3 hours:
12/2007 Resident $50.00 per event
12/2007 Non-Resident $100.00 per event
12/2007 More than 3 hours $25.00 per hour
01/2013 | Audio visual assistance $50.00 per hour
Reimbursement Fees for Services
04/1998 Time Cost of staff used (Salaries & per hour
Benefits), plus 10%
administrative fee
04/1998 Equipment Rates determined by Federal various
Emergency Management
Agency (FEMA)
Refer to the FEMA schedule of equipment rates for the rates used to calculate the fee for the use of
Village equipment. This schedule can be found at www.fema.gov/rrr/palfin_eq_rates.shtm.

Resolution 19-04

Page 2



VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

Exhibit A

FIRE:
Council
Adopted Description Fee/Charge Unit
Date
Inspection (Non-Residential)
10/2001 | Initial Inspection No Charge
01/2013 | 1% Re-Inspection No Charge
01/2013 | 2" Re-Inspection - Corrections Made No Charge
01/2013 | 2™ Re-Inspection - No Corrections Made $100.00 per inspection
01/2013 | 3 and Subsequent Inspections With No $250.00 per inspection

Corrections Made

Fire Prevention Permits

The fees set forth in this section are fixed for the issuance of the permits required by the Fire Prevention

Listed Above

Code.

01/2015 | Installation/Additions to Alarm or Sprinkler $100.00 first 100 heads/devices
Systems $0.50 per additional device

10/2001 | Installation or Removal of AGST (Above $50.00 per permit
Ground Storage Tanks) or UGST
(Underground Storage Tanks)

10/2001 | Fireworks Display $50.00 per permit

10/2001 | Any Other Permits Required but not $25.00 per permit

Fire Service: Hours for staff and equipment for non-village sponsored events will be billed at the
established rate documented in the Administration section of the Fees and Charges Schedule.

Resolution 19-04
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

INFORMATION TECHNOLOGY (IT):

Exhibit A

to 36 x 48

Council
Adopted Description Fee/Charge Unit
Date
Media Charges
12/2009 | CD/DVD $1.00 per disk
Source Charges
12/2009 | Customized GIS Color Maps $50.00 plus per hour, one hour
cost of map minimum
12/2009 | Data Analysis and Conversion $50.00 plus per hour, rc:]:\ne[r:?;
cost of media
Color Orthos GIS Maps
12/2009 | Copy of already created map up to $2.00 per map
8.5x 11
12/2009 g);:py of already created map up to 11 x $6.00 per map
12/2009 gzopy of already created map up to 17 x $10.00 per map
12/2009 g:py of already created map up to 22 x $12.00 per map
12/2009 S:fpy of already created map up to 34 x $20.00 per map
12/2009 | Copy of already created ORTHO map up $50.00 per map

Resolution 19-04
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS:

Exhibit A

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Amendments
02/2019 Zoning Text Amendment (PDO) $500 | per application
02/2019 Zoning Map (Rezoning) $1,300 | per application
02/2019 Zoning Map (Conditional Rezoning) $5,000 | per application
02/2019 Comprehensive Plan Amendment $750 | per application
Board of Adjustment Fees
02/2019 Appeal (50% is refunded if appeal is successful) $1,000 | per application
02/2019 Variance $500 | per application
Certificates of Appropriateness (Historic District)
02/2019 Certificate of Appropriateness (COA) - Major $500 | per application
02/2019 Certificate of Appropriateness (COA) - Minor $100 | per application
Final Plats
02/2019 Final Plat - Major $325 | per application
02/2019 Final Plat - Minor $50 | per application
Site Plans (Commercial and Multi-Family)
02/2019 General Concept Plan $4,300 per permit
02/2019 Site Plan - Major (>= 2 acres) $4,000 per permit
02/2019 Site Plan - Minor (< 2 acres) $1,100 per permit
Special Use Permit
02/2019 Special Use $700 | per application
Subdivisions of Land
02/2019 Subdivision - Major $4,500 per permit
02/2019 Subdivision - Minor $1,400 per permit
02/2019 Subdivision - Exempt $50 per permit
Commercial Building Permits
02/2019 Commercial Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Commercial Alteration $100 per permit $0.59 | persquare foot (sf)
02/2019 Commercial New $4,100 per permit $0.59 | persquare foot (sf)
Demolition/Relocation Permits
02/2019 Commercial Demolition $205 per permit $170 per permit
02/2019 Multi-Family Demolition $200 per permit $175 per permit
02/2019 Residential Demolition $50 per permit $150 per permit
Grading/Clearing Permit
02/2019 Gradingl(:‘,learing Permit (Required for any new $40 per permit $110 per permit
construction)
Multi-Family Building Permits
02/2019 Multi-Family Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family New $4,100 per permit $0.59 | per square foot (sf)

Page §
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS (continued):

Exhibit A

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Pools and Spas
02/2019 Pool/Spa - Commercial $380 per permit $170 per permit
02/2019 Pool/Spa - Residential $65 per permit $110 per permit
Re-Roof (>$15,000)
02/2019 Re-Roof - Commercial $40 per permit $110 per permit
02/2019 Re-Roof - Residential $40 per permit $60 per permit
Residential Building Permits
02/2019 Residential Addition $175 per permit $0.17 | per square foot (sf)
02/2019 Residential Alteration $175 per permit $0.17 | per square foot (sf)
02/2019 Residential New $330 per permit $0.17 | per square foot (sf)
03/2004 Residential New - Homeowners Recovery Fee $10 per permit
Single Trade Permits - Commercial/Multi-Family
02/2019 Commercial/Multi-Family Electrical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Mechanical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Plumbing $40 per permit $60 per permit
Single Trade Permits - Residential
02/2019 Residential Electrical $40 per permit $40 per permit
02/2019 Residential Mechanical $40 per permit $40 per permit
02/2019 Residential Plumbing $40 per permit $40 per permit
Manufactured/Modular Units
02/2019 Manufactured/Modular Units - Commercial $100 per permit $150 per unit
02/2019 Manufactured/Modular Units - Residential $100 per permit $100 per unit
Accessory Structures
02/2019 Accessory Structures - Commercial $200 per permit | $0.59/sf | per square foot (sf)
02/2019 Accessory Structures - Residential $175 per permit | $0.17/sf | per square foot (sf)
03/2004 Accessory Structures - No Dimension > 12 ft. $50 per permit
Other Permits
02/2019 ABC Permit $50 per permit $100 per permit
02/2019 Beekeeping $25 per permit
02/2019 Decks and Patios $100 per permit $50 per permit
02/2019 Docks & Bulkheads $100 per permit $50 per permit
02/2019 Driveway $25 per permit $75 per permit
02/2019 Fence, Wall, or Column $125 per permit $50 per permit
02/2019 Floedplain Development $200 per permit
02/2019 Home Health & Day Care $50 per permit $100 per permit
03/2004 Home Occupation $50 per permit
02/2019 Mobile Food Vendor $25 per permit

Resolution 19-04
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Exhibit A
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Feel Feel
Date Description Charge Unit Charge Unit

Other Permits (continued)
02/2019 Propane Tank $50 per permit $50 per permit
02/2019 Right of Way Use $50 per permit
02/2019 Seasonal Pool $25 per permit
02/2019 Sign - Permanent $225 per permit $50 per permit
02/2019 Solar Permit $45 per permit $55 per permit
02/2019 Temporary Use $250 per permit
02/2019 Tent (Inspection fee waived for horse show tents) $65 per permit $110 per permit
02/2019 Zoning Use $50 per permit

Other Fees
02/2019 Annexation No Charge per petition
02/2019 Compliance or Re-Inspection Fee $100 per inspection
02/2019 Encroachment Agreement $200 | per agreement
02/2019 Modification to Prior Approval $200 | per application

Plan Re-Review F 3rd an .

027018 SLljiseqeuS:t r:;\i’ewese)( e $500 pRltaviaN
02/2019 Pre-Application Meeting No Charge per meeting
02/2019 Time Extension $50 | per application
02/2019 Zoning Certification Letter $50 per letter

Penalties/Violations
03/2004 | Lifta STOP WORK ORDER $19% | wionl b
03/2004 Work performed without a permit Double fee per permit
All permitting and inspection fees for residential repairs made under the Habitat for Humanity Repair Program are waived.

Page 7
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VILLAGE OF PINEHURST ExhibitA
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

POLICE:

Council

Adopted Description Fee/Charge Unit
Date

Miscellaneous Fees

Parking Ticket:

12/2004 Overtime Violation $5.00 per ticket
12/2004 Other Parking Violations $10.00 per ticket
05/2009 | Door-To-Door Peddling, Soliciting, $10.00 per application
Canvassing Permit
05/2008 | Door-To-Door Peddling, Soliciting, No Charge per application
Canvassing Special Permit
12/2009 | Precious Metals Dealer Permit $180.00 per application
12/2009 | Precious Metals Registered Employee $10.00 initial application per
employee
$3.00 annual renewal per
employee
12/2009 | Precious Metals Special Occasion $180.00 per application
Permit

PUBLIC SERVICES — SOLID WASTE:

Council
Adopted Description Fee/Charge Unit
Date

Miscellaneous Fees

Each single-family residence will be issued one refuse cart and may request one recycling cart and one
yard debris cart free of charge. Each single-family residence may also purchase a maximum of one
additional refuse, recycling, and/or yard debris cart for residential use which will be collected at no
additional charge.

Refuse:
01/2014 48 Gallon Cart $48.00 "
01/2014 64 Gallon Cart $50.00 poradditional car
01/2014 96 Gallon Cart $55.00

Recycle:
01/2016 48 Gallon Cart $48.00 "
01/2014 64 Gallon Cart $50.00 perarditicnalear
01/2014 96 Gallon Cart $55.00

Yard Debris:
01/2016 48 Gallon Cart $48.00 per additional cart
01/2016 95 Gallon Cart $55.00

Page 8
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Exhibi
VILLAGE OF PINEHURST e
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN:

Council Adopted | ) ]
_Date Description _Fee/Gharge |
Facility Rental
Base Fee Full Day
*e
(14 hotrs or less) $1,375.00
02/2016 ; $1,750.00 per day
Non-Resident
.x $1,000.00
Non-Profit $2.000.00
Commercial U
Base Fee Weekday
(8 hours or less) *:
Resident $785.00
Non-Resident $1,000.00
0712017 Non-Profit** $500.00 per day
Commercial $1,150.00
(14 hours or less) *:
Commercial $1,725.00
$785.00 greater than 4
09/2013 Corporate Meeting hours
$485.00 less than 4 hours
Outdoor Lawn:
10/2018 Resident/Non-Profit** $250.00 per day
Non-Resident/Commercial $325.00
Other Facility Rental Fees
01/2013 Additional Hours $150.00 per hour

*Weekend rental is for Friday — Sunday for a 14 hour rental period. Weekday rental is for Monday-
Thursday only within the specified time frame. Additional hours will be billed at $150/hour.
**See Non-Profit definition on Page 10.

Special Use
Determined with the approval of the Parks and
12/2003 Base Fee Recreation Director
Other Fees
Admission Charged (does not o
1212003 apply to non-profit rentals) 10% gross sales
$500 + 50% of
07/2017 Cancellation (90 days or less) applicable base fee per deposit
retained
$500 + 25% of
07/2017 Cancellation (91 days or more) applicable base fee per deposit
retained
Chairs (includes set-up)
02/2009 Resident $1.50 .
01/2015 Non-Resident $3.00 per chair
01/2015 Commercial $3.00

Resolution 19-04
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN (continued):

Counci ._ ]
Adopted Description Fee/Charge |
Date o .
Kitchen Cleaning/Trash Removal
01/2016 | (including co- sponsored and $150.00 per event
gratuitous events)
Dance Floor (21°x24' maximum
available):
12/2003 Whole $300.00 per day
02/2009 Section $5.00 per section per day
12/2009 | Easels $5.00 per easel per day
12/2007 | Event Parking Determined by Event Coordinator
. . $500.00 + 50% of
07/2017 Deposit (Security/Damage) applicable base fee per event
09/2013 | Corporate Meeting Deposit $250.00 per event
01/2015 Holiday Premium ** $375.00 per day
06/2013 Picnic Tables $20.00 per table
12/2009 | Pipe & Drape $10.00 per section per day
Prohibited Items (deducted from
01/2015 deposit) $100.00 per event
Setup/Breakdown Fee for items
01/2011 used off site $200.00 per use
01/2015 | Sound System $100.00 per event
12/2009 | Stage (4'x8’ Section) $15.00 per section per event
12/2009 | Stage (24’ x 16’ Full) $180.00 per event
12/2007 | Tables (includes set-up) $9.00 per table
12/2003 | Vendor/Exhibitor $25.00 per vendor/exhibitor
01/2012 | Video Projector $100.00 per day
01/2011 Video Projector Screen (12" x 12’) $100.00 per day
** Holiday Premium applies to the following holidays: New Year's Eve, New Year's Day, Martin Luther
King Day, Good Friday, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas
Eve and Christmas Day.
Fair Barn Fees and Charges Definition
Categories of Renters:
12/2003 Resident: Non-commercial, private individual that resides or owns property within
the corporate limits of the Village of Pinehurst.
12/2003 Non-Resident: Non-commercial, private individual that does not own property
within the corporate limits of the Village of Pinehurst.
12/2003 Non-Profit. Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5,
(c)6 or (c)7 with a physical location or offices located within Moore County, NC.

Resolution 19-04
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VILLAGE OF PINEHURST Exhibit A

FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN (continued):

Council

Adopted Description Fee/Charge Unit
Date

Fair Barn Fees and Charges Definition

Categories of Renters (continued):

12/2003 Commercial: Any individual, sole proprietorship, corporation, business or other
entity that does not qualify under any other renter category.

Corporate Meeting: Any Commercial or Non-Profit renter using the facility Monday
07/2017 through Thursday between the hours of 8:00 AM and 5:00 PM. Rates are inclusive
of all amenities such as tables and chairs charged under Other Fees in this
Schedule.

The Village of Pinehurst reserves the right to define the renter category based on the usage.

Other Definitions

12/2003 Deposit: Amount due in advance to secure reservation of date, adequate clean up
following the event and to recover any and all damage costs to the facility. Cancellation
of an event results in forfeiture of all of the deposit per the Fee Schedule.

07/2017 Base Fee: Minimum charge paid by all renters of the Fair Barn. Base fee must be paid in
full at least ten business days prior to rental. The Weekday rate applies to any single
event that occupies the facility for one day but does not apply to any event held on
consecutive days or on Holidays. The Weekday rate applies to any one (1) day rental held
on Monday through Thursday, which lasts no more than 8 hours, and rental must be
completed and properly cleaned by 800 p.m. This time period must include all
preparations for caterers, florists, exhibit setup, decorating, etc. and clean up after the
event. Weekday rentals that go beyond the specified closing time of 8:00 p.m. will be
billed an additional amount equal to the applicable Full Day rate.

07/2017 Other Fees: Charges for additional services or equipment provided by the Fair Barn. All
other fees associated with a rental must be paid in full at least ten business days prior to
rental.

12/2003 Sponsored/Co-Sponsored: Events presented by, or coordinated with, the Village of
Pinehurst per the “Village Sponsorship of Events” policy.

12/2003 Special Use: An event or activity, not sponsored or co-sponsored by the Village of
Pinehurst, that, due to its size, scope, timing or other unusual characteristic or
requirement, that qualifies as being beyond what is considered a normal and customary
use of the facility. Criteria to determine if an event qualifies as a special use may include
factors such as number of participants/spectators, economic factors such as estimated
revenues and expenses, nature and type of event and extent of work required by the
Village Staff that is above and beyond what is normal and customary. Examples of events
that may qualify as special use are functions associated with other major events, athletic
events, special events held on Track grounds generating a minimum of $7,500 in revenue,
special attractions and/or demonstrations.

Page 11
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Exhibit A

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK:

Council
Adopted Description Fee/Charge Unit
Date
Ground Use
09/2001 One Infield - without Show Rings $150.00 per day
01/2012 One Infield — with Show Rings $250.00 per day
01/2012 | Two Infields — without Show Rings $300.00 per day
01/2012 | Two Infields — with Show Rings $350.00 per day
07/2017 Special Event Use — One Infield $600.00 per day
Special Event Use — Two Infields $1,200.00 per day
Deposits
01/2004 | Grounds Use Clean Up $150.00 per rental
01/2004 | Show Office Use Clean Up $50.00 per rental
01/2007 | Stall Reservation $100.00 per stall

Standardbred Training (Stall Rental)

07/2015 Full Season $927.00 per stall
07/2015 Monthly (No Proration Allowed) $412.00 per stall

Standardbred Training (Other Fees)

07/2015 Grooms Quarters - Improved $206.00 per month
01/2013 Grooms Quarters - Unimproved $72.00 per month
07/2015 Grooms Quarters - Prorated $7.00 per day
01/2013 | Grooms Quarters Cleaning Fee $50.00 per room
07/2015 | Additional Occupant $60.00 per month
02/2009 | Manure Pile Removal $25.00 per pile

Horse Shows

01/2001 | Manure Pile Removal $25.00 per pile
Impact Fee:
12/2009 Temporary Stalls $10.00 | per stall, per show per
01/2011 Horse not using a stall $10.00 day, per horse
01/2012 Paddock Fee $25.00 | per paddock per show
Page 12
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK (continued):

Exhibit A

Council
Adopted Description Fee/Charge Unit
Date

Horse Shows (continued)

01/2015 Stall Clean Out $10.00 per stall

01/1997 Vendor/Exhibitor Fee $25.00 per vendor/exhibitor
Stall Rental
Rates are per stall, per weekend, max of 3 nights

01/2013 Stall Rental (less than 100) $40.00

01/2013 | Stall Rental (more than 100) $35.00

01/2013 Tack Stall Rental $35.00

01/2013 Additional Stall Nights over 3 Nights $15.00 per stall, per night
Other Fees

01/1997 Admission/Parking Charge 10% of gate, if admission/parking is charged

07/2015 Oversize Vehicle Parking (RV) $35.00 per night (maximum stay of

7 days)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted
Date

Harness Track Fees and Charges Definitions

01/2012

Ground Use Fee: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds. The Village of Pinehurst does not charge Ground Use
Fees for general use by the public such as walking, golfing, etc.; Standardbred training;
and Resort stable usage. Sponsored/co-sponsored activities by the Village with outside
entities will negotiate a usage fee per the discretion of the Parks and Recreation
Director. Set up and cleanup is part of the rental time period and is the sole
responsibility of the renting individual or group. Priority for rentals will be given to
individuals or groups requesting use of the Show Rings.

011997

Clean Up Deposit: The Village requires all renters of the Harness Track grounds or any
office to be used as the Show Office to supply a deposit. The Village of Pinehurst
based on whether the facility is left clean by the user may retain all, a portion of, or
none of the deposit.

01/2011

Standardbred Fee: Standardbred fees are charged according to the Fee Schedule.
Improved Grooms Quarters refer to rooms with direct access to a combination of
water/sewer and heat system. Un-Improved Grooms Quarters refer to rooms without
access to water/sewer and heating. The Standardbred season is defined as the period
from October 15— May 1. Priority for stall reservations will be given to Full Season stall
rentals. Monthly Stall rentals will be available on a first come, first served basis after all
Full Season stalls have been assigned. Payments received in full, in advance or upon
arrival for all Full Season stalls, will receive a 5% discount.

01/2014

Horse Shows: Horse Shows are charged the Ground Use Fee plus all other applicable
charges listed in the Fee Schedule. Overtime hours for staff will be billed at the
established rate as per the Village's Service Fee Policy. Fees related to inspections of
tents will be waived for all horse shows held on the grounds.

01/1997

Other: Tack Shop, Track Restaurant, and Barn 19 each have their own lease
agreements, which are renewed annually with an adjustment according to the Consumer
Price Index (CPI).

07/2017

Special Event Use: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds for any event or activity not sponsored/co-sponsored by
the Village. Examples could include concerts, car shows, large gatherings that will have
a significant impact on the facility. Set up and cleanup is part of the rental time period
and is the sole responsibility of the renting individual or group.

Resolution 19-04
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION:

Council
Adopted
Date

Description

Fee/Charge Unit

The fee for all Parks and Recreation programs, events, leagues and athletic events is the same
regardless of the age of the participant unless specified otherwise in the Fee Schedule. No Pinehurst
resident youth will be denied participation based on their ability to pay.

01/2015

Non-Resident Family Membership

The cost of this membership is $60 and is good
for one year from the date payment and
application are received. It entitles every
member of the family (Parents/Children) to
register at the Resident rate for all Athletic
Events, Athletic Leagues, Classes and
Programs.

01/2016

Outside Group Programs

Outside groups using Village facilities to
conduct programs or classes approved by the
Village Parks & Recreation Department will
remit 10% of all fees collected. There will be no
charge for the use of the facilities.

Athletic Events

The athletic events fee may be waived for youth at the discretion of the Parks and Recreation Director.

Team Fee (Resident and Non- :
01/1997 Resident) $20.00 plus direct costs per team
Individual Fee:
01/1997 Resident $5.00 plus direct costs per individual
01/2011 Non-Resident Two times the resident fee per individual
Athletic Leagues
Team Fee:
01/1997 Resident $40.00 plus direct costs per team
12/2008 Non-Resident $40.00 plus direct costs per team
plus $20.00 per non-
resident on roster
Individual Fee:
06/2013 Resident $20.00 per individual
06/2013 Non Resident $40.00 per individual
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

Description Fee/Charge Unit

Classes/Programs

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

01/1997 Resident $5.00 plus direct costs per participant

07/2017 Resident — Classes in $10.00 plus direct costs per participant
Recreation Room

12/2008 Non-Resident Two times the resident fee per participant

Youth Day Camps

The weekly rates for Youth Day Camps will be calculated and published in the Spring/Summer Program
Guide. The deposit will be applied to the weekly rate and the balance of each week reserved is due one
week prior to the start of each session.

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

06/2013 Resident $10.00 plus direct costs per participant
12/2008 Non-Resident One and a half times the resident fee per participant
12/2007 Deposit $25.00 per week reserved

General Fees

The following fees may apply to all Parks and Recreation Facility Rental unless stated otherwise in the
Fees and Charges Schedule.

06/2013 | Admission Charged 10% gross sales
06/2013 Chairs-(only available on $1.50 set up by renter ,
site) $3.00 set up by Village staff per chair
06/2013 Tables-on site $4.50 set up by renter
$9.00 set up by Village staff per table
01/2016 Tables-off site (limited $4.50 Resident per table
quantities) $9.00 Non-Resident
06/2013 Vendor/Exhibitor $25.00 per vendor/exhibitor
07/2018 Food Vendor $75.00 per vendor
07/2018 Alcohol Vendor $400.00 per vendor
06/2013 | Sound System $50.00 per event
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Exhibit A
VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Facility Rental
- . $25.00 first two hours
01/2012 Facility Rental Supervisor $10.00 each additional hour
Athletic Facilities:
06/2013 Resident/Non-Profit $15.00 | per game/hour without lights
$30.00 per game/hour with lights
07/2017 Non-Resident $30.00 | per game/hour without lights
$60.00 per game/hour with lights
12/2008 Bleachers (Resident and Non-Resident) $25.00 per bleacher per day
Park Picnic Shelters:
07/2017 Resident/Non-Profit $30.00 first three hours
$15.00 each additional hour
07/2017 Non-Resident $60.00 first three hours
$15.00 each additional hour
Temporary Use Permits
01/2015 Application Fee $50.00 per event
01/2015 Late Application Fee $25.00 per event
01/2015 Bleachers $50.00 per unit
01/2015 Greenway Trail Use $50.00 per event
01/2015 Post Event Clean Up $100.00 per event
01/2015 Street Closure $50.00 per barricade point
Duration and number of staff needed will be
s i o determined by Parks and Recreation Director
01/2015 On-site Staffing (three hour minimum) based on size and scope of event. Hourly rates
will vary for staff scheduled to work an event.
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Exhibit A

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fees for Use of Village Parks

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office is
not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following the
event and to recover any and all damage costs to the grounds. Cancellation of an event results in forfeiture
of all or a part of the deposit (90 days or less 100% of the deposit will be retained, 91 days or more 50% of
the deposit will be retained). Deposits are refundable if grounds are properly cleaned by the user following
the event and no damage to the grounds has occurred.

Arboretum Lawn

The Arboretum lawn is divided into three separate areas available for rent. The Pergola Garden is adjacent
to the Assembly Hall, Joyce's Meadow is the large field below the Pergola Garden and the Magnolia Lawn
is between the Entrance Structure and Overlook near the intersection of McCaskill and Magnolia Roads.

If more than one amenity is requested to be used, the package rate will apply per day.

Timmel Pavilion Only (includes tables and chairs)

Pavilion rental (5 hour maximum):

01/2015 Resident $180.00 first three hours
Non-Resident $240.00 first three hours
Resident and Non-Resident $40.00 each additional hour

Pavilion rental (5 hour maximum)
Discounted rate if booked within 72
07/2018 hours of use:

Resident $60.00 first three hours
Non-Resident $120.00 first three hours
Resident and Non-Resident $30.00 each additional hour
Pavilion rental (full day):
07/2017 Resident $750.00 per day
Non-Resident $1,000.00 per day

Grounds Only (includes tables and chairs)

07/2017 Pergola Garden:

Resident $500.00 per day
Non-Resident $650.00
Magnolia Lawn:
Q72017 Resident $500.00 per day
Non-Resident $650.00
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Exhibit A

Council
Adopted Description Fee/Charge Unit
Date
Rental Fees for Use of Village Parks (continued)
Grounds Only (includes tables and chairs) (continued)
Joyce’s Meadow:
0172015 Resident $600.00 per day
Non-Resident $775.00
All Grounds:
iels Resident $775.00 o da
Non-Resident $1,000.00 per day
Grounds & Pavilion Rental (includes tables and chairs)
Pergola Garden & Timmel Pavilion:
0772017 Resident $1,100.00 per day
Non-Resident $1,400.00
Magnolia Lawn & Timmel Pavilion:
Qe Resident $1,100.00 perday
Non-Resident $1,400.00
Joyce’s Meadow & Timmel Pavilion:
072017 Resident $1,100.00 periday
Non-Resident $1,400.00
All Grounds & Timmel Pavilion: :
0772017 Resident $1,500.00 T a8y
Non-Resident $1,800.00
Staff
01/2015 Set up/Breakdown crew for tables and chairs $200.00 per event
Deposit
01/2015 Timmel Pavilion Only Deposit $100.00 per event
07/2018 Multiple Amenities/\Venues Deposit $200.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Tufts Memorial Park
06/2013 Deposit $100.00 per event
06/2013 Resident $250.00 per day
01/2015 Non-Resident $325.00 per day

Special Events

At the discretion of the Parks and Recreation Director, a fee may be established for special events based
on direct costs.

Resident)

01/1997 Resident and Non-Resident No charge per participant
Workshops
01/1997 Resident $5.00 per participant
12/2008 Non-Resident Two times the resident fee per participant
Trips
Using Non-Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs per participant
01/1997 Non Resident $10.00 plus direct costs per participant
Using Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs and per participant
IRS mileage rate
01/1997 Non-Resident $10.00 plus direct costs per participant
and IRS mileage rate
Other Fees
12/2008 QOvernight Parking (Resident and Non- $2.00 | per car per night
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

Parks and Recreation Fees and Charges Definitions
In circumstances where demand is expected to exceed supply for classes and programs, Pinehurst
residents will receive priority in registration by the establishment of advance registration dates open to
Pinehurst residents only.
Participants must live, own property, work, or go to school in Moore County. The parent(s) of youth
participants must live, own property, work, or go to school in Moore County.

01/1997 Athletic Events: Sport related programs that are held infrequently and last less than five
consecutive days and/or are not limited to a minimum or a maximum number of participants
(provided there are no facility or logistical limitations).

01/1997 | Athletic Leagues: Organized sport related programs that encompass a certain number of
teams.

01/1997 Classes: Programs that require more than one meeting time to complete.

12/2007 Day Camp Deposit: Amount due at registration to secure slot for each participant, per
session. Deposit is non-refundable.

01/1997 Facility Rental: Fee charged for the use of Village owned property.

01/2012 Facility Supervisor: A person employed by the Parks and Recreation department who is
responsible for opening a facility for rental, providing necessary equipment, and locking
facility at the conclusion of rental.

01/1997 Indigent Youth: Child under the age of 18 and still enrolled in school who, or whose parents
or guardian, are receiving governmental financial assistance.

07/2016 Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5, (c)6 or (c)7
with a physical location or offices located within Moore County, NC.

01/1997 Non-Resident: A person who does not reside inside the Village limits of Pinehurst nor who,
or whose parents or guardian, pays Village of Pinehurst property taxes.

01/1997 Resident: A person who resides inside the Village limits of Pinehurst or whose parents or
guardian, pays Village of Pinehurst Property taxes.

01/1997 Special Events: Programs that are held infrequently, last less than five consecutive days
and/or are not limited to a minimum or a maximum number of participants (provided there is
not facility or logistical limitations).

01/1997 Trips: Organized travel for a specific purpose.

01/1997 Workshops: One-day programs that are limited to a set minimum and maximum.
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VILLAGE OF PINEHURST Exhibit A

FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

07/2017 Refund Policy

Purpose

To adopt a fair and equitable refund policy for all fee based classes, programs, and leagues that allows
for sufficient cancellation time for programs with participant deficits.

Coverage

This policy, upon adoption by the Village Council, shall be applicable to all individuals registered in fee
based programs conducted by the Parks and Recreation Department until such time as it is altered,
modified, or rescinded by the Village Council.

Policy

If the department cancels a program, class, activity, or facility reservation, a FULL refund will be issued
in the form of a check within two (2) weeks.

Once a person or team has registered for a program, class, activity, or league, or has reserved a facility
or equipment, NO REFUNDS will be issued to that person or team UNLESS the department receives a
request in writing five (5) working days prior to the first scheduled day of the program, class, activity,
league action, or reservation.

When an individual registrant has cancelled under certain circumstances that qualify the individual for a
refund, the refund will be equal to the amount paid by the registrant, less a $10.00 administrative fee and
any non-refundable deposits that may be applicable.

When an adult athletic team has canceled under circumstances that qualify the team for a refund, the
refund will be 75% of the team’s registration fee. The $20 fee for non-resident team members is not
refundable.

If a registrant cancels participation in a trip, a full refund, less a $10.00 administrative fee and any non-
refundable deposits, will be issued if the trip is fully subscribed and the registrant's slot is filled.
Otherwise, there will be no refund.

The Parks and Recreation Director will determine refunds in any special circumstance not addressed by
this policy.
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Exhibit A

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

VILLAGE- WIDE:

Council
Adopted
Date

07/2013

Upon approval, the fees and charges outlined in this schedule will be applied to all activities and events
scheduled to occur after the effective date of the schedule. For example, a Fair Barn event booked after
the approval date that will occur after the effective date will be billed at the newly established rates.

The Village Manager or designee may charge a fee not included in the fee schedule but are deemed
appropriate for unique situations.

Fees for Co-Sponsored events will be determined by the Village Manager or designee.

The Village Manager or designee may waive any fee that is deemed in the best interest of the community.

Page 23

Resolution 19-04



Exhibit B
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

ADMINISTRATION:
Council
Adopted Date Description Fee/Charge Unit
Other Charges

01/2016 Paper Copies $0.10 per sheet
Overtime Costs if overtime is Betusi oveitine

01/2016 needed to fulfill a public records Hial Ve b per request
request promptly
Special Service Charge for public
records request involving extensive

01/2016 use of IT resources (> 2 hours of Actual labor cost per request
staff time)

01/2016 Golf Cart Stickers $20.00 per cart
Municipal Code Copies:

03/2004 Entire Code $0.10 per sheet

03/2004 Supplements $1.00 per sheet

03/2004 Non-Sufficient Funds (NSF) $35.00 per return

12/2007 Late Payment of Code Enforcement 1.5% per month on balance
Invoices unpaid after 30 days

Rental Fees for Use of Village Rooms

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office
is not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following
the event and to recover any and all damage costs to the facility or equipment. Cancellation of an event
results in forfeiture of all or a part of the deposit (30 days or less 100% retained, 31 days or more 50%
retained).Deposits are refundable if facilities are properly cleaned by the user following the event and no
damage to the facilities or the audio visual equipment has occurred.

A pre-meeting training session with a representative from the IT Department is required prior to utilizing
the audio visual equipment for the first time. If IT assistance with the audio visual equipment is needed
during the rental period, the Audio visual assistance fee will be charged. The Village Manager has the
right to waive the deposit and fee requirement if deemed appropriate.

Deposit — Assembly Hall &
Station 91 Conference Room:

12/2007 Audio visual equipment is not $100.00 per event
utilized

12/2007 Audio visual equipment is $200.00 per event
utilized

Rental Fee — Conference Room:
Up to 3 hours:

12/2007 Resident $25.00 per event

12/2007 Non-Resident $50.00 per event

12/2007 More than 3 hours $25.00 per hour
Page 1
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

ADMINISTRATION (continued):

Exhibit B

Council
Adopted Description Fee/Charge Unit
Date
Rental Fee — Assembly Hall &
Station 91 Conference Room:
Up to 3 hours:
12/2007 Resident $50.00 per event
12/2007 Non-Resident $100.00 per event
12/2007 More than 3 hours $25.00 per hour
01/2013 | Audio visual assistance $50.00 per hour
Reimbursement Fees for Services
04/1998 Time Cost of staff used (Salaries & per hour
Benefits), plus 10%
administrative fee
04/1998 Equipment Rates determined by Federal various
Emergency Management
Agency (FEMA)
Refer to the FEMA schedule of equipment rates for the rates used to calculate the fee for the use of
Village equipment. This schedule can be found at https://www.fema.gov/schedule-equipment-rates.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE

Exhibit B

EFFECTIVE JULY 1, 2019
FIRE:
Council
Adopted Description Fee/Charge Unit
Date
Inspection (Non-Residential)
10/2001 | Initial Inspection No Charge
01/2013 | 1% Re-Inspection No Charge
01/2013 | 2" Re-Inspection - Corrections Made No Charge
01/2013 | 2" Re-Inspection - No Corrections Made $100.00 per inspection
01/2013 | 3 and Subsequent Inspections With No $250.00 per inspection

Corrections Made

Fire Prevention Permits

The fees set forth in this section are fixed for the issuance of the permits required by the Fire Prevention

Listed Above

Code.

01/2015 | Installation/Additions to Alarm or Sprinkler $100.00 first 100 heads/devices
Systems $0.50 per additional device

10/2001 | Installation or Removal of AGST (Above $50.00 per permit
Ground Storage Tanks) or UGST
(Underground Storage Tanks)

10/2001 | Fireworks Display $50.00 per permit

10/2001 | Any Other Permits Required but not $25.00 per permit

Fire Service: Hours for staff and equipment for non-village sponsored events will be billed at the
established rate documented in the Administration section of the Fees and Charges Schedule.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

INFORMATION TECHNOLOGY (IT):

to 36 x 48

Council
Adopted Description Fee/Charge Unit
Date
Media Charges
12/2009 | CD/DVD $1.00 per disk
Source Charges
12/2009 | Customized GIS Color Maps $50.00 plus per hour, one hour
cost of map minimum
12/2009 | Data Analysis and Conversion $50.00 plus per hour, r%?rir:?rjr:
cost of media
Color Orthos GIS Maps
12/2009 | Copy of already created map up to $2.00 per map
8.5x11
12/2009 %c_:py of already created map up to 11 x $6.00 per map
12/2009 ggpy of already created map up to 17 x $10.00 per map
12/2009 (33;:pr of already created map up to 22 x $12.00 per map
12/2009 240py of already created map up to 34 x $20.00 per map
12/2009 | Copy of already created ORTHO map up $50.00 per map
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS:

Exhibit B

Planning Fee Inspection Fee
Council
Adopted Feel Fee/
Date Description Charge Unit Charge Unit
Amendments
02/2019 Zoning Text Amendment (PDO) $500 | per application
02/2019 Zoning Map (Rezoning) $1,300 | per application
02/2019 Zoning Map (Conditional Rezoning) $5,000 | per application
02/2019 Comprehensive Plan Amendment $750 | per application
Board of Adjustment Fees
02/2019 Appeal (50% is refunded if appeal is successful) $1,000 | per application
02/2019 Variance $500 | per application
Certificates of Appropriateness (Historic District)
02/2019 Certificate of Appropriateness (COA) - Major $500 | per application
02/2019 Certificate of Appropriateness (COA) - Minor $100 | per application
Final Plats
02/2019 Final Plat - Major $325 | per application
02/2019 Final Plat - Minor $50 | per application
Site Plans (Commercial and Multi-Family)
02/2019 General Concept Plan $4,300 per permit
02/2019 Site Plan - Major (>= 2 acres) $4,000 per permit
02/2019 Site Plan - Minor (< 2 acres) $1,100 per permit
Special Use Permit
02/2019 Special Use $700 | per application
Subdivisions of Land
02/2019 Subdivision - Major $4,500 per permit
02/2019 Subdivision - Minor $1,400 per permit
02/2019 Subdivision - Exempt $50 per permit
Commercial Building Permits
02/2019 Commercial Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Commercial Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Commercial New $4,100 per permit $0.59 | per square foot (sf)
Demolition/Relocation Permits
02/2019 Commercial Demolition $205 per permit $170 per permit
02/2019 Multi-Family Demolition $200 per permit $175 per permit
02/2019 Residential Demolition $50 per permit $150 per permit
Grading/Clearing Permit
02/2019 Sgﬁgt';‘ugét%ﬁ‘;”“g Permit (Required for any new $40 perpermit | $110 per permit
Multi-Family Building Permits
02/2019 Multi-Family Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family New $4,100 per permit $0.59 | per square foot (sf)

Page 5

Resolution 19-04



VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS (continued):

Exhibit B

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Pools and Spas
02/2019 Pool/Spa - Commercial $380 per permit $170 per permit
02/2019 Pool/Spa - Residential $65 per permit $110 per permit
Re-Roof (>$15,000)
02/2019 Re-Roof - Commercial $40 per permit $110 per permit
02/2019 Re-Roof - Residential $40 per permit $60 per permit
Residential Building Permits
02/2019 Residential Addition $175 per permit $0.17 | per square foot (sf)
02/2019 Residential Alteration $175 per permit $0.17 | per square foot (sf)
02/2019 Residential New $330 per permit $0.17 | per square foot (sf)
03/2004 Residential New - Homeowners Recovery Fee $10 per permit
Single Trade Permits - Commercial/Multi-Family
02/2019 Commercial/Multi-Family Electrical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Mechanical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Plumbing $40 per permit $60 per permit
Single Trade Permits - Residential
02/2019 Residential Electrical $40 per permit $40 per permit
02/2019 Residential Mechanical $40 per permit $40 per permit
02/2019 Residential Plumbing $40 per permit $40 per permit
Manufactured/Modular Units
02/2019 Manufactured/Modular Units - Commercial $100 per permit $150 per unit
02/2019 Manufactured/Modular Units - Residential $100 per permit $100 per unit
Accessory Structures
02/2019 Accessory Structures - Commercial $200 per permit | $0.59/sf | per square foot (sf)
02/2019 Accessory Structures - Residential $175 per permit | $0.17/sf | per square foot (sf)
03/2004 Accessory Structures - No Dimension > 12 ft. $50 per permit
Other Permits
02/2019 ABC Permit $50 per permit $100 per permit
0212019 Beekeeping $25 per permit
02/2019 Decks and Patios $100 per permit $50 per permit
02/2019 Docks & Bulkheads $100 per permit $50 per permit
02/2019 Driveway $25 per permit $75 per permit
02/2019 Fence, Wall, or Column $125 per permit $50 per permit
02/2019 Floodplain Development $200 per permit
02/2019 Home Health & Day Care $50 per permit $100 per permit
03/2004 Home Occupation $50 per permit
02/2019 Mobile Food Vendor $25 per permit

Resolution 19-04
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Exhibit B
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Other Permits (continued)
02/2019 Propane Tank $50 per permit $50 per permit
02/2019 Right of Way Use $50 per permit
02/2019 Seasonal Pool $25 per permit
02/2019 Sign - Permanent $225 per permit $50 per permit
02/2019 Solar Permit $45 per permit $55 per permit
02/2019 Temporary Use $250 per permit
02/2019 Tent (Inspection fee waived for horse show tents) $65 per permit $110 per permit
02/2019 Zoning Use $50 per permit
Other Fees
02/2019 Annexation No Charge per petition
02/2019 Compliance or Re-Inspection Fee $100 per inspection
02/2019 Encroachment Agreement $200 | per agreement
02/2019 Modification to Prior Approval $200 | per application
02/2019 ;ljir; ;}igriv:g\ﬁeﬁi \anl and $500 per review
02/2019 Pre-Application Meeting No Charge per meeting
02/2019 Time Extension $50 | per application
02/2019 Zoning Certification Letter $50 per letter
Penalties/Violations
03/2004 | Lifta STOP WORK ORDER $100 | umrb o
03/2004 Work performed without a permit Double fee per permit
All permitting and inspection fees for residential repairs made under the Habitat for Humanity Repair Program are waived.
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VILLAGE OF PINEHURST Exhibit B

FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

POLICE:
Council
Adopted Description Fee/Charge Unit
Date
Miscellaneous Fees
Parking Ticket:
12/2004 Overtime Violation $5.00 per ticket
12/2004 Other Parking Violations $10.00 per ticket
05/2009 | Door-To-Door Peddling, Soliciting, $10.00 per application
Canvassing Permit
05/2009 | Door-To-Door Peddling, Soliciting, No Charge per application
Canvassing Special Permit
12/2009 | Precious Metals Dealer Permit $180.00 per application
12/2009 | Precious Metals Registered Employee $10.00 initial application per
employee
$3.00 annual renewal per
employee
12/2009 | Precious Metals Special Occasion $180.00 per application
Permit
PUBLIC SERVICES — SOLID WASTE:
Council
Adopted Description Fee/Charge Unit
Date

Miscellaneous Fees

Each single-family residence will be issued one refuse cart and may request one recycling cart and one
yard debris cart free of charge. Each single-family residence may also purchase a maximum of one
additional refuse, recycling, and/or yard debris cart for residential use which will be collected at no
additional charge.

Refuse:
01/2014 48 Gallon Cart $48.00 -
01/2014 64 Gallon Cart $50.00 peradditional.can
01/2014 96 Gallon Cart $55.00

Recycle:
01/2016 48 Gallon Cart $48.00 s
01/2014 64 Gallon Cart $50.00 peradditional cart
01/2014 96 Gallon Cart $55.00

Yard Debris:
01/2016 48 Gallon Cart $48.00 per additional cart
01/2016 95 Gallon Cart $55.00
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Resolution 19-04



VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — FAIR BARN:

Exhibit B

Council Adopted | : ‘ I 1
Date 3 ‘Desgription. .. ____FeelGharge _ i
Facility Rental
Base Fee Full Day
*e
(14 h??uer; c:'.oernltess) : $1,375.00
02/2016 . $1,750.00 per day
Non-Resident $1.000.00
Non-Profit** $2’000‘00
Commercial AR
Base Fee Weekday
(8 hours or less) *:
Resident $785.00
Non-Resident $1,000.00
0772017 Non-Profit** $500.00 per day
Commercial $1,1560.00
{14 hours or less) *:
Commercial $1,725.00
$785.00 greater than 4
09/2013 Corporate Meeting hours
$485.00 less than 4 hours
Outdoor Lawn:
10/2018 Resident/Non-Profit** $250.00 per day
Non-Resident/Commercial $325.00
Other Facility Rental Fees
01/2013 Additional Hours $150.00 per hour

**See Non-Profit

definition on Page 10.

*Weekend rental is for Friday — Sunday for a 14 hour rental period. Weekday rental is for Monday-
Thursday only within the specified time frame. Additional hours will be billed at $150/hour.

Resolution 19-04
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Special Use
Determined with the approval of the Parks and
12/2003 Base Fee Recreation Director
Other Fees
Admission Charged (does not o
12/2003 apply to non-profit rentals) 10% gross sales
5 -
02/2019 Cancellation (90 days or less) 80% Ofrgtea'?::g per deposit
= -
02/2019 Cancellation (91 days or more) 60% Ofrgtea ?::g per deposit
Chairs (includes set-up)
02/2009 Resident $1.50 .
01/2015 Non-Resident $3.00 per chair
01/2015 Commercial $3.00



VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted Description Fee/Charge Unit
Date
Kitchen Cleaning/Trash Removal
01/2015 | (including co- sponsored and $150.00 per event
gratuitous events)
12/2003 Dance Floor $300.00 per day
12/2009 Easels $5.00 per easel per day
12/2007 Event Parking Determined by Event Coordinator
Deposit (Security/Damage):
Non-Profit* (full day or weekday) $750.00
D2 Full Day (excluding non-profits) $1,250.00 perevent
Weekday (excluding non-profits) $1,000.00
09/2013 Corporate Meeting Deposit $250.00 per event
01/2015 Holiday Premium ** $375.00 per day
06/2013 | Picnic Tables $20.00 per table
12/2009 Pipe & Drape $10.00 per section per day
Prohibited Items (deducted from
02/2019 deposit) $500.00 per event
01/2011 Setup/BrQakdown Fee for items $200.00 per use
used off site
01/2015 Sound System $100.00 per event
12/2009 Stage (4'x8’ Section) $15.00 per section per event
12/2009 | Stage (24’ x 16’ Full) $180.00 per event
12/2007 | Tables (includes set-up) $9.00 per table
12/2003 | Vendor/Exhibitor $25.00 per vendor/exhibitor
01/2012 Video Projector $100.00 per day
01/2011 Video Projector Screen (12’ x 12") $100.00 per day
* See Non-Profit definition below.
** Holiday Premium applies to the following holidays: New Year's Eve, New Year's Day, Martin Luther
King Day, Good Friday, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas
Eve and Christmas Day.
Fair Barn Fees and Charges Definition
Categories of Renters:
12/2003 Resident: Non-commercial, private individual that resides or owns property within
the corporate limits of the Village of Pinehurst.
12/2003 Non-Resident: Non-commercial, private individual that does not own property
within the corporate limits of the Village of Pinehurst.
12/2003 Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5,
(¢)B or (c)7 with a physical location or offices located within Moore County, NC.

Resolution 19-04
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION - FAIR BARN (continued):

Descrigtion | FeefCharge

Fair Barn Fees and Charges Definition

12/2003

07/2017

Categories of Renters (continued):
Commercial: Any individual, sole proprietorship, corporation, business or other
entity that does not qualify under any other renter category.
Corporate Meeting: Any Commercial or Non-Profit renter using the facility Monday
through Thursday between the hours of 8:00 AM and 5:00 PM. Rates are inclusive
of all amenities such as tables and chairs charged under Other Fees in this
Schedule.

The Village of Pinehurst reserves the right to define the renter category based on the usage.

Other Definitions
12/2003 | Deposit: Amount due in advance to secure reservation of date, adequate clean up

following the event and to recover any and all damage costs to the facility. Cancellation
of an event results in forfeiture of the deposit per the Fee Schedule.

07/2017

Base Fee: Minimum charge paid by all renters of the Fair Barn. Base fee must be paid in
full at least ten business days prior to rental. The Weekday rate applies to any single
event that occupies the facility for one day but does not apply to any event held on
consecutive days or on Holidays. The Weekday rate applies to any one (1) day rental held
on Monday through Thursday, which lasts no more than 8 hours, and rental must be
completed and properly cleaned by 8:00 p.m. This time period must include all
preparations for caterers, florists, exhibit setup, decorating, etc. and clean up after the
event. Weekday rentals that go beyond the specified closing time of 8:00 p.m. will be
billed an additional amount equal to the applicable Full Day rate.

07/2017

Other Fees: Charges for additional services or equipment provided by the Fair Barn. All
other fees assaociated with a rental must be paid in full at least ten business days prior to
rental.

12/2003

Sponsored/Co-Sponsored: Events presented by, or coordinated with, the Village of
Pinehurst per the “Village Sponsorship of Events” policy.

12/2003

Special Use: An event or activity, not sponsored or co-sponsored by the Village of
Pinehurst, that, due to its size, scope, timing or other unusual characteristic or
requirement, that qualifies as being beyond what is considered a normal and customary
use of the facility. Criteria to determine if an event qualifies as a special use may include
factors such as number of participants/spectators, economic factors such as estimated
revenues and expenses, nature and type of event and extent of work required by the
Village Staff that is above and beyond what is normal and customary. Examples of events
that may qualify as special use are functions associated with other major events, athletic
events, special events held on Track grounds generating a minimum of $7,500 in revenue,
special attractions and/or demonstrations.
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Exhibit B
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION - HARNESS TRACK:

Council
Adopted Description Fee/Charge Unit
Date
Ground Use
09/2001 One Infield - without Show Rings $150.00 per day
01/2012 One Infield — with Show Rings $250.00 per day
01/2012 | Two Infields — without Show Rings $300.00 per day
01/2012 Two Infields — with Show Rings $350.00 per day
07/2017 Special Event Use — One Infield $600.00 per day
Special Event Use — Two Infields $1,200.00 per day
Deposits
01/2004 | Grounds Use Clean Up $150.00 per rental
01/2004 | Show Office Use Clean Up $50.00 per rental
01/2007 | Stall Reservation $100.00 per stall

Standardbred Training (Stall Rental)

07/2015 Full Season $927.00 per stall
07/2015 Monthly (No Proration Allowed) $412.00 per stall

Standardbred Training (Other Fees)

07/2015 Grooms Quarters - Improved $206.00 per month
01/2013 Grooms Quarters - Unimproved $72.00 per month
07/2015 Grooms Quarters - Prorated $7.00 per day
01/2013 | Grooms Quarters Cleaning Fee $50.00 per room
07/2015 | Additional Occupant $60.00 per month
02/2009 Manure Pile Removal $25.00 per pile

Horse Shows

01/2001 | Manure Pile Removal $25.00 per pile
Impact Fee:
12/2009 Temporary Stalls $10.00 | per stall, per show per
01/2011 Horse not using a stall $10.00 day, per horse
01/2012 Paddock Fee $25.00 | per paddock per show
Page 12
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

RECREATION — HARNESS TRACK (continued):

Exhibit B

Council
Adopted Description Fee/Charge Unit
Date

Horse Shows (continued)

01/2015 Stall Clean Out $10.00 per stall

01/1997 Vendor/Exhibitor Fee $25.00 per vendor/exhibitor
Stall Rental
Rates are per stall, per weekend, max of 3 nights

01/2013 Stall Rental (less than 100) $40.00

01/2013 Stall Rental (more than 100) $35.00

01/2013 Tack Stall Rental $35.00

01/2013 Additional Stall Nights over 3 Nights $15.00 per stall, per night
Other Fees

Admission/Parking Charge (does not apply to 6 ; 5 o
01/1997 non-profit rentals) 10% of gate, if admission/parking is charged
07/2015 Oversize Vehicle Parking (RV) $35.00 per night (maximum stay of

7 days)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted
Date

Harness Track Fees and Charges Definitions

01/2012

Ground Use Fee: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds. The Village of Pinehurst does not charge Ground Use
Fees for general use by the public such as walking, golfing, etc.; Standardbred training;
and Resort stable usage. Sponsored/co-sponsored activities by the Village with outside
entities will negotiate a usage fee per the discretion of the Parks and Recreation
Director. Set up and cleanup is part of the rental time period and is the sole
responsibility of the renting individual or group. Priority for rentals will be given to
individuals or groups requesting use of the Show Rings.

01/1997

Clean Up Deposit: The Village requires all renters of the Harness Track grounds or any
office to be used as the Show Office to supply a deposit. The Village of Pinehurst
based on whether the facility is left clean by the user may retain all, a portion of, or
none of the deposit.

01/2011

Standardbred Fee: Standardbred fees are charged according to the Fee Schedule.
Improved Grooms Quarters refer to rooms with direct access to a combination of
water/sewer and heat system. Un-Improved Grooms Quarters refer to rooms without
access to water/sewer and heating. The Standardbred season is defined as the period
from October 15 — May 1. Priority for stall reservations will be given to Full Season stall
rentals. Monthly Stall rentals will be available on a first come, first served basis after all
Full Season stalls have been assigned. Payments received in full, in advance or upon
arrival for all Full Season stalls, will receive a 5% discount.

01/2014

Horse Shows: Horse Shows are charged the Ground Use Fee plus all other applicable
charges listed in the Fee Schedule. Overtime hours for staff will be billed at the
established rate as per the Village's Service Fee Policy. Fees related to inspections of
tents will be waived for all horse shows held on the grounds.

01/1997

Other: Tack Shop, Track Restaurant, and Barn 19 each have their own lease
agreements, which are renewed annually with an adjustment according to the Consumer
Price Index (CPI).

07/2017

Special Event Use: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds for any event or activity not sponsored/co-sponsored by
the Village. Examples could include concerts, car shows, large gatherings that will have
a significant impact on the facility. Set up and cleanup is part of the rental time period
and is the sole responsibility of the renting individual or group.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION:

Council
Adopted
Date

Description

Fee/Charge Unit

The fee for all Parks and Recreation programs, events, leagues and athletic events is the same
regardless of the age of the participant unless specified otherwise in the Fee Schedule. No Pinehurst
resident youth will be denied participation based on their ability to pay.

01/2015

Non-Resident Family Membership

The cost of this membership is $60 and is good
for one year from the date payment and
application are received. It entitles every
member of the family (Parents/Children) to
register at the Resident rate for all Athletic
Events, Athletic Leagues, Classes and
Programs.

01/2016

Outside Group Programs

Outside groups using Village facilities to
conduct programs or classes approved by the
Village Parks & Recreation Department will
remit 10% of all fees collected. There will be no
charge for the use of the facilities.

Athletic Events

The athletic events fee may be waived for youth at the discretion of the Parks and Recreation Director.

Team Fee (Resident and Non- ;
01/1997 Resident) $20.00 plus direct costs per team
Individual Fee:
01/1997 Resident $5.00 plus direct costs per individual
01/2011 Non-Resident Two times the resident fee per individual
Athletic Leagues
Team Fee:
01/1997 Resident $40.00 plus direct costs per team
12/2008 Non-Resident $40.00 plus direct costs per team
plus $20.00 per non-
resident on roster
Individual Fee:
06/2013 Resident $20.00 per individual
06/2013 Non Resident $40.00 per individual
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Classes/Programs

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

01/1997 Resident $5.00 plus direct costs per participant

07/2017 Resident — Classes in $10.00 plus direct costs per participant
Recreation Room

12/2008 Non-Resident Two times the resident fee per participant

Youth Day Camps

The weekly rates for Youth Day Camps will be calculated and published in the Spring/Summer Program
Guide. The deposit will be applied to the weekly rate and the balance of each week reserved is due one
week prior to the start of each session.

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

06/2013 Resident $10.00 plus direct costs per participant
12/2008 Non-Resident One and a half times the resident fee per participant
12/2007 Deposit $25.00 per week reserved

General Fees

The following fees may apply to all Parks and Recreation Facility Rental unless stated otherwise in the

Fees and Charges Schedule.

Admission Charged (does
06/2013 not apply to non-profit 10% gross sales
rentals)
06/2013 Chairs-(only available on $1.50 set up by renter )
site) $3.00 set up by Village staff per chair
06/2013 Tables-on site $4.50 set up by renter
$9.00 set up by Village staff per table
01/2016 Tables-off site (limited $4.50 Resident er table
quantities) $9.00 Non-Resident P
06/2013 Vendor/Exhibitor $25.00 per vendor/exhibitor
07/2018 Food Vendor $75.00 per vendor
07/2018 Alcohol Vendor $400.00 per vendor
06/2013 Sound System $50.00 per event
Page 16
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Exhibit B

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Facility Rental
o : $25.00 first two hours
01/2012 Facility Rental Supervisor $10.00 il EHHIGERE] i
Athletic Facilities:
06/2013 Resident/Non-Profit $15.00 per hour without lights
$30.00 per hour with lights
07/2017 Non-Resident $30.00 per hour without lights
$60.00 per hour with lights
12/2008 Bleachers (Resident and Non-Resident) $25.00 per bleacher per day
Park Picnic Shelters:
07/2017 Resident/Non-Profit $30.00 first three hours
$15.00 each additional hour
07/2017 Non-Resident $60.00 first three hours
$15.00 each additional hour
Temporary Use Permits
01/2015 Application Fee $50.00 per event
01/2015 Late Application Fee $25.00 per event
01/2015 Bleachers $50.00 per unit
01/2015 Greenway Trail Use $50.00 per event
01/2015 Post Event Clean Up $100.00 per event
01/2015 Street Closure $50.00 per barricade point
Duration and number of staff needed will be
: - determined by Parks and Recreation Director
0172015 On-site Staffing (three hour minimum) based on size and scope of event. Hourly rates
will vary for staff scheduled to work an event.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fees for Use of Village Parks

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office is
nat within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following the
event and to recover any and all damage costs to the grounds. Cancellation of an event results in forfeiture
of all or a part of the deposit (90 days or less 100% of the deposit will be retained, 91 days or more 50% of
the deposit will be retained). Deposits are refundable if grounds are properly cleaned by the user following
the event and no damage to the grounds has occurred.

Arboretum Lawn

The Arboretum lawn is divided into three separate areas available for rent. The Pergola Garden is adjacent
to the Assembly Hall, Joyce's Meadow is the large field below the Pergola Garden and the Magnolia Lawn
is between the Entrance Structure and Overlook near the intersection of McCaskill and Magnolia Roads.

If more than one amenity is requested to be used, the package rate will apply per day.

Timmel Pavilion Only (includes tables and chairs)

Pavilion rental (5 hour maximum):

01/2015 Resident $180.00 first three hours
Non-Resident $240.00 first three hours
Resident and Non-Resident $40.00 each additional hour

Pavilion rental (5 hour maximum)
Discounted rate if booked within 72
07/2018 hours of use:

Resident $60.00 first three hours
Non-Resident $120.00 first three hours
Resident and Non-Resident $30.00 each additional hour
Pavilion rental (full day):
07/2017 Resident $750.00 per day
Non-Resident $1,000.00 per day

Grounds Only (includes tables and chairs)

07/2017 Pergola Garden:

Resident $500.00 per day
Non-Resident $650.00
Magnolia Lawn:
072017 Resident $500.00 per day
Non-Resident $650.00
Page 18
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Exhibit B

Council
Adopted Description Fee/Charge Unit
Date
Rental Fees for Use of Village Parks (continued)
Grounds Only (includes tables and chairs) (continued)
Joyce’s Meadow:
012018 Resident $600.00 per day
Non-Resident $775.00
All Grounds:
i2its Resident $775.00 per da
Non-Resident $1,000.00 y
Grounds & Pavilion Rental (includes tables and chairs)
Pergola Garden & Timmel Pavilion:
R0y Resident $1,100.00 per day
Non-Resident $1,400.00
Magnolia Lawn & Timmel Pavilion:
G Resident $1,100.00 PEFAY
Non-Resident $1,400.00
Joyce’s Meadow & Timmel Pavilion:
0727 Resident $1,100.00 per day
Non-Resident $1,400.00
All Grounds & Timmel Pavilion:
07207 Resident $1,500.00 per day
Non-Resident $1,800.00
Staff
01/2015 Set up/Breakdown crew for tables and chairs $200.00 per event
Deposit
01/2015 Timmel Pavilion Only Deposit $100.00 per event
07/2018 Multiple Amenities/Venues Deposit $200.00 per event
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RECREATION — PARKS and RECREATION (continued):

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

Council
Adopted Description Fee/Charge Unit
Date
Tufts Memorial Park
06/2013 Deposit $100.00 per event
06/2013 Resident $250.00 per day
01/2015 Non-Resident $325.00 per day

Special Events

At the discretion of the Parks and Recreation Director, a fee may be established for special events based
on direct costs.

Resident)

01/1997 Resident and Non-Resident No charge per participant
Workshops
01/1997 Resident $5.00 per participant
12/2008 Non-Resident Two times the resident fee per participant
Trips
Using Non-Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs per participant
01/1997 Non Resident $10.00 plus direct costs per participant
Using Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs and per participant
IRS mileage rate
01/1997 Non-Resident $10.00 plus direct costs per participant
and IRS mileage rate
Other Fees
12/2008 Overnight Parking (Resident and Non- $2.00 | per car per night
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

Parks and Recreation Fees and Charges Definitions

In circumstances where demand is expected to exceed supply for classes and programs, Pinehurst

residents will

receive priority in registration by the establishment of advance registration dates open to

Pinehurst residents only.

Participants must live, own property, work, or go to school in Moore County. The parent(s) of youth
participants must live, own property, work, or go to school in Moore County.

01/1997 Athletic Events: Sport related programs that are held infrequently and last less than five
consecutive days and/or are not limited to a minimum or a maximum number of participants
(provided there are no facility or logistical limitations).

01/1997 Athletic Leagues: Organized sport related programs that encompass a certain number of
teams.

01/1997 Classes: Programs that require more than one meeting time to complete.

12/2007 Day Camp Depasit: Amount due at registration to secure slot for each participant, per
session. Deposit is non-refundable.

01/1997 Facility Rental: Fee charged for the use of Village owned property.

01/2012 Facility Supervisor: A person employed by the Parks and Recreation department who is
responsible for opening a facility for rental, providing necessary equipment, and locking
facility at the conclusion of rental.

01/1997 Indigent Youth: Child under the age of 18 and still enrolled in school who, or whose parents
or guardian, are receiving governmental financial assistance.

07/2016 Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5, (c)6 or (c)7
with a physical location or offices located within Moore County, NC.

01/1997 Non-Resident: A person who does not reside inside the Village limits of Pinehurst nor who,
or whose parents or guardian, pays Village of Pinehurst property taxes.

01/1997 Resident: A person who resides inside the Village limits of Pinehurst or whose parents or
guardian, pays Village of Pinehurst Property taxes.

01/1997 Special Events: Programs that are held infrequently, last less than five consecutive days
and/or are not limited to a minimum or a maximum number of participants (provided there is
not facility or logistical limitations).

01/1997 Trips: Organized travel for a specific purpose.

01/1997 Workshops: One-day programs that are limited to a set minimum and maximum.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

02/2019 Refund Policy

Purpose

To adopt a fair and equitable refund policy for all fee based classes, programs, and leagues that allows
for sufficient cancellation time for programs with participant deficits.

Coverage

This policy, upon adoption by the Village Council, shall be applicable to all individuals registered in fee
based programs conducted by the Parks and Recreation Department until such time as it is altered,
modified, or rescinded by the Village Council.

Policy

If the department cancels a program, class, activity, or facility reservation, a FULL refund will be issued
in the form of a check within two (2) weeks.

Once a person or team has registered for a program, class, activity, or league, or has reserved a facility
or equipment, NO REFUNDS will be issued to that person or team UNLESS the department receives a
request in writing five (5) working days prior to the first scheduled day of the program, class, activity,
league action, or reservation.

When an individual registrant has cancelled under certain circumstances that qualify the individual for a
refund, the refund will be equal to the amount paid by the registrant, less a $10.00 administrative fee and
any non-refundable deposits that may be applicable.

When an adult athletic team has canceled under circumstances that qualify the team for a refund, the
refund will be 75% of the team's registration fee. The $20 fee for non-resident team members is not
refundable.

If a registrant cancels participation in a trip, a full refund, less a $10.00 administrative fee and any non-
refundable deposits, will be issued if the trip is fully subscribed and the registrant's slot is filled.
Otherwise, there will be no refund.

Inclement Weather Policy — Shelters and Athletic Fields

Rentals may be transferred to another available day or a refund may be given if the following occurs:
o |If lights are used, notice shall be given before lights are scheduled to come on.
s If inclement weather occurs during the rental, notice shall be given as soon as a decision to
cancel has been made and a partial refund/credit may be given.
e When lights are not reserved, notice shall be given within twenty four (24) hours of rental.

The Parks and Recreation Director will determine refunds in any special circumstance not addressed by
this policy.
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Exhibit B

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

VILLAGE- WIDE:

Council
Adopted
Date

07/2013

Upon approval, the fees and charges outlined in this schedule will be applied to all activities and events
scheduled to occur after the effective date of the schedule. For example, a Fair Barn event booked after
the approval date that will occur after the effective date will be billed at the newly established rates.

The Village Manager or designee may charge a fee not included in the fee schedule but are deemed
appropriate for unique situations.

Fees for Co-Sponsored events will be determined by the Village Manager or designee.

The Village Manager or designee may waive any fee that is deemed in the best interest of the community.
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