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N

VILLAGE COUNCIL
AGENDA FOR REGULAR MEETING OF FEBRUARY 12, 2019
ASSEMBLY HALL
395 MAGNOLIA RD.
PINEHURST, NORTH CAROLINA
430 PM

Call to Order.
Reports:
Manager

Council

Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will
be enacted by one motion. No separate discussion will be held unless requested by a member of the
Village Council.

A.  Approval of Draft Village Council Meeting Minutes.

January 22, 2019 Regular Meeting
January 22, 2019 Work Session
January 22, 2019 Closed Session

B. Budget Amendments Report

End of Consent Agenda.

Presentation by the League of Women Voters

Presentation by Lt. Col. Chris Castro, NC National Guard regarding Selective Service System County
Board

Discuss and Consider Resolution 19-03 to Appoint Charles Russell to the Board of Adjustment and
Planning and Zoning Board.

Discuss and Consider a Request from Habitat for Humanity to Waive Permit and Inspection Fees.
Request for Sponsorship - US Amateur Parking Arrangements

Discuss and Consider the Recommendation from the Library Working Group

Motion to Adjourn Regular Meeting and Enter Public Hearing.

Public Hearing No. 1

The purpose of the public hearing is to consider a request by request by R & M Commercial Real Estate,
LLC for a Major Site Plan Review in order to construct a 40 unit townhome development. This property is
identified as Moore County PID# 98000634 and is located at Laforet Ln. and Laforet Ct. near the
intersection of Foxfire Rd. and Linden Rd.
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Motion to Adjourn Public Hearing and Re-Enter Regular Meeting.

Discuss and Consider a Request by R&M Commercial Real Estate, LLC for a Major Site Plan in Order to
Construct a 40-unit Townhome Development.

Q2 Update on the Status of the FY 2019 Strategic Operating Plan Implementation.
Presentation of Quarterly Financial Statements for the Quarter Ended December 31, 2018.
Discuss and Consider Traffic Preemption Agreement and Budget Amendment

Consider Recommended Changes to Fees and Charges Schedule.

Update on the Status of the Comprehensive Long Range Plan.

Other Business.
Comments from Attendees.

Motion to Adjourn.

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.

Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement.
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ADDITIONAL AGENDA DETAILS:

ATTACHMENTS:
Description

] 2019 Key Partners and Collaborators
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PINEHURST

Council Member to Report

Partners & Collaborators

Nancy Fiorillo

Neighborhood Advisory Committee

Moore County Schools

Pinehurst Resort

John Bouldry

First Health

NCDOT/MCTC/TARPO

Triangle J. COG

Moore County

Pinehurst Business Partners

Judy Davis Beautification Committee

Given Memorial Library Working Group

Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen)
Kevin Drum

Partners in Progress

Bicycle and Pedestrian Advisory Committee
Jack Farrell

Convention and Visitors Bureau
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APPROVAL OF DRAFT VILLAGE COUNCIL MEETING MINUTES.
ADDITIONAL AGENDA DETAILS:
January 22, 2019 Regular Meeting
January 22, 2019 Work Session
January 22, 2019 Closed Session

FROM:
Beth Dunn

CC:
Jeff Sanbormn

DATE OF MEMO:
2/4/2019

MEMO DETAILS:
Attached are the draft minutes from the Village Council regular meeting, work session and closed session on
January 22, 2019, for Council to approve.

ATTACHMENTS:
Description
] January 22, 2019 Regular Meeting
O January 22, 2019 Work Session
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VILLAGE COUNCIL
MINUTES FOR REGULAR MEETING OF JANUARY 22, 2019
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA
4:30 PM

The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, January 22, 2019 in the Assembly Hall of Pinehurst Village
Hall, 395 Magnolia Road, Pinehurst, North Carolina. The following were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Mr. John Bouldry, Mayor Pro Tem

Ms. Judy Davis, Treasurer

Mr. Kevin Drum, Councilmember

Mr. Jack Farrell, Councilmember

Mr. Jeffrey M. Sanborn, Village Manager
Ms. Beth Dunn, Village Clerk

And approximately 34 attendees, including 9 staff and 1 press.

Call to Order.
Mayor Nancy Roy Fiorillo, called the meeting to order.

Invocation and Pledge of Allegiance.
Invocation given by Pastor Rod Stone.

Reports:
Manager
Announced the Police Department hired a new police officer, Bogey the K-9 officer.
Thanked everyone for helping with the new recycling guidelines. Explained the Village is still having some challenges with
contamination of the recyclables.

Council
Mayor Nancy Fiorillo announce that 2 weekends ago a bridge tournament was held in Assembly Hall and brought in around 350
players from all over the area. The group loved the facilities at Village Hall and will be back for another tournament in Pinehurst.
Councilmember Judy Davis stated that the Library Working Group will present their recommendation at the work session tonight.
Councilmember Kevin Drum stated they attended a TriCities meeting today. They discussed the recycling issues that all local
municipalities are currently struggling with.

Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will be
enacted by one motion. No separate discussion will be held unless requested by a member of the Village Council.
December, 2018 Public Safety Reports
Approval of Draft Village Council Meeting Minutes.

o January 8, 2019 Regular Meeting
Budget Amendments Report.

End of Consent Agenda.

Upon a motion by Councilmember Farrell, seconded by Councilmember Bouldry, Council unanimously approved the Consent
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agenda by a vote of 5-0.

Motion to Recess Regular Meeting and Enter into a Public Hearing.
Upon a motion by Councilmember Davis, seconded by Councilmember Drum, Council unanimously approved to recess the regular
meeting and enter into a public hearing by a vote of 5-0.

Public Hearing No. 1
Natalie Hawkins, Assistant Village Manager, explained this public hearing was to receive public comments regarding an
amendment to the Annexation Agreement between the Village of Pinehurst and the Town Southern Pines.

There were no public comments.

Motion to Adjourn Public Hearing and Re-Enter Regular Meeting.
Upon a motion by Councilmember Bouldry, seconded by Councilmember Davis, Council unanimously approved to adjourn the
public hearing and re-enter the regular meeting by a vote of 5-0.

Consider Ordinance 19-02 to Amend the Annexation Agreement with The Town of Southern Pines.
Upon a motion by Councilmember Drum, seconded by Councilmember Farrell, Council unanimously approved Ordinance 19-02
amending the Annexation Agreement with The Town of Southern Pines by a vote of 5-0.

Review and Approve the FY 2020 Balanced Scorecard and Areas of Focus.

Lauren Craig, Performance Management Director, reviewed the proposed FY 2020 Balanced Scorecard and Areas of Focus,
which Council amended at the Planning Retreat. Ms. Craig explained Council’'s approval is needed to ensure that Senior Leaders
develop the FY 2020 Strategic Operating Plan and submit budget requests that address the priorities for improvement that Council
and Senior Leaders identified at the Retreat.

Upon a motion by Councilmember Drum, seconded by Councilmember Bouldry, Council unanimously approved FY 2020 Balanced
Scorecard and Areas of Focus as presented by a vote of 5-0.

Discuss and Consider a Letter of Support for the Town of Carthage Appeal of the Laurel Ridge Subdivision to the Moore
County Planning Board.

Natalie Hawkins, Assistant Village Manager, stated the Village received a letter from Carthage Town Manager, Tom
Robinson, which opposes the approval of the Laurel Ridge Subdivision preliminary plat does not protect the Highway 15/501
corridor in accordance with the approved Moore County Comprehensive Transportation Plan (MCCTP). Ms. Hawkins
explained it's critical that NCDOT and local governments coordinate on relevant land development reviews and all
transportation projects to ensure proper implementation of the CTP. One project identified in the MCCTP, is a proposed
realignment of Highway 73 and McCaskill Road, north of the Village limits. This road realignment project would be
compromised if the Laurel Ridge Subdivision is allowed to be developed according to the approved preliminary plan.

Mayor Nancy Fiorillo stated that this is a very dangerous intersection. Councilmember Drum stated they are not against
development, we are just for honoring the Moore County Transportation Plan. Councilmember Bouldry stated the County’s Land
Use Plan along with the CTP are tools that should be used when deciding on new development.

Upon a motion by Councilmember Bouldry, seconded by Councilmember Farrell, Council unanimously approved to authorized the
Mayor to sign a letter of support for the Town of Carthage Appeal of the Laurel Ridge Subdivision to the Moore County Planning
Board by a vote of 5-0

Discuss and Consider Resolution 19-02 Appointing a New Voting Member to the Moore County Transportation Advisory
Committee.

Upon a motion by Councilmember Drum, seconded by Councilmember Davis, Council unanimously approved Resolution 19-02
appointing John Bouldry, Mayor Pro Tem, to the Moore County Transportation Advisory Committee by a vote of 5-0.

Discuss the Terms of a Proposed Contract with the Moore Co. Convention and Visitors Bureau (CVB) for Welcome Center
Visitor Services.

Natalie Hawkins, Assistant Village Manager explained the potential terms of a formal contract between the Village of
Pinehurst and the Moore Co. Convention and Visitors Bureau (CVB) for providing visitor services at the Welcome

Center. Ms. Hawkins stated that in January 2018, the Village entered into a trial partnership with the CVB for visitor services
at the Welcome Center that has proven to be effective and staff is recommending the Council consider a formal contract for
this partnership. Currently the annual expense for the Welcome Center is $60,000 and typically is staffed with Volunteers.
Village staff is recommending the Council consider the proposed contract with the CVB, which entails the CVB share half of
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the expense to run the Welcome Center at $30,000. The CVB board hasn't agreed to the terms of these proposed contact,
they actually returned and asked if Council would agree to $20,000 instead of the proposed $30,000. The CVB Board will
revisit the item again in March. Council agreed to stick with the proposed $30,000 for the contract amount.

Discuss and Consider Ordinance 19-03 Amending the General Fund Budget to Replace Asphalt Patching Funds in Streets
and Grounds.

Jeff Batton, Assistant Village Manager, explained that the original amount budgeted for road repairs had to be reallocated to repair
the extensive damages at Lake Shore Court. They are still waiting to hear from the County on whether or not they will agree to
accept some financial responsibility. Councilmember Davis asked if maybe a contingency fund needed to be set aside for repairs of
this nature if the County is going to take a stance like this. Jeff Batton explained it wasn't a bad idea, however he hasn't ever had an
issue like this one occur.

Upon a motion by Councilmember Davis, seconded by Councilmember Farrell, Council unanimously approved Ordinance 19-03
amending the General Fund budget to replace asphalt patching funds in streets and grounds by a vote of 5-0.

Request for Sponsorship Carolina Polocrosse Club

Mark Wagner, Parks and Recreation Director, explained staff received an official sponsorship request to renew a previous
agreement between the Carolina Polocrosse Club (CPC) and the Parks and Recreation Department for use of the Pinehurst
Harness Track. The Club would like to renew their agreement in part under the Village's new Sponsorship Policy moving
forward for future practices and tournaments at the facility. CPC is requesting the following as part of a Sponsorship
agreement:

CPC desires to continue using the Pinehurst Harness track as their home field and continue hosting a minimum of 2
tournaments annually. All applicable fees will apply.

CPC intends to present a bid to host the American Polocrosse Nationals in Pinehurst in 2020.

CPC requests use of the 1 Mile track centerfield for club practice at least twice monthly at no charge. Dates and times will
be approved by the Track Superintendent.

CPC requests continued use of the equipment storage locker in Barn 10.

CPC continues to want to help promote the Pinehurst Harness Track and will continue to offer demos, special events and
charity events for the facility.

Michelle Lahr, Secretary and Tournament Organizer for Carolina Polocrosse, spoke with Council about the renewal and stated the
Harness Tract was a perfect home for their team. Councilmember Farrell asked the terms of the sponsorship. Mark Wagnor stated
the proposal would be reviewed annually.

Upon a motion by Councilmember Farrell, seconded by Councilmember Bouldry, Council unanimously approved the
sponsorship for the Carolina Polocrosse Club by a vote of 5-0.

Request for Sponsorship Sandhills Motoring Festival

Mark Wagner, Parks and Recreation Director, explained staff has received a request from the organizers of the Sandhills
Motoring Festival asking the Village to sponsor their event which is planned for May 25-26, 2019. The Motoring Festival is
described as a non-profit event, although they don’t have a nonprofit status, designed to showcase collector automobiles
from various brands including, but not limited to, Porche and Mercedes Benz. The Festival is intended to showcase the
Sandhills and Pinehurst area by encouraging participating automobile clubs to gather for meetings and social functions in the
community while attending the event. Funds raised by the Festival will be used to support local foundations, including
funding scholarships for the automotive program at Sandhills Community College.

The group would like to use Tufts Park to host a VIP event on May 25 in the evening to showcase new and old automobiles
on display. This would also possibly tie into an event similar to a Wine Walk which have been held in the past

downtown. Sunday, May 26 would feature the potential of up to 200 vehicles on display on Village streets.

In return for the Village being listed as a Title Sponsor on event promotional materials and any event signage during this
event, they are requesting the following:

Complimentary use of the Village Green on Saturday and Sunday, May 25-26, 2019.

Complimentary use of the Village stage on Saturday and Sunday, May 25-26, 2019.

Equipment support at no cost to include road barricades, traffic cones and recycling bins for Saturday and Sunday, May 25-26,
2019.
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Marvin Waters, president of the Sandhills Motoring Festival, stated they were hoping to build the festival up to an event that may
one day replace the Concours that used to be held in the Village. He explained this the 2 year of the festival, last year it was held
at Little River Golf Club, where they had about 70 cars competing. This year they are wanting to come to Pinehurst and grow the
festival, they expect around 125 cars this year. Steve Redwine, associate of the festival, stated they really wanted to promote the
Village of Pinehurst.

Mr. Wagner explain that in order to fully comprehend the scope of this event, staff would need to see a Temporary Use Permit
application from the organizers. The Temp Use Permit requires a map, layout, locations of street closures, Police officers
requested, etc. This allows staff from multiple internal departments along with the Village Managers to fully review the application
and their plans for the event. The application has been provided to the group and staff will gather more specific details of the event
and its setup, which will warrant further review in order to approve the proposed layout and locations for vehicles on display.

Upon a motion by Councilmember Davis, seconded by Councilmember Farrell, Council unanimously approved the sponsorship for
the Sandhills Motoring Festival by a vote of 5-0.

Other Business.
No other business was discussed.

Comments from Attendees.

Tom Campbell referenced a big snow storm many years ago when the Village didn’t have enough money in the fund balance to
help cover storm expenses at that time. He agreed with Council’'s decision to fund the repairs to the damaged roads, as it was an
emergency and not worth the fight.

Motion to Adjourn.
Upon a motion by Councilmember Bouldry, seconded by Councilmember Drum, Council unanimously approved to adjourn the
Regular Meeting by a vote of 5-0 at 6:23 pm

Respectfully Submitted,

Beth Dunn,
Village Clerk

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement
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VILLAGE COUNCIL
MINUTES FOR WORK SESSION OF JANUARY 22, 2019
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA

IMMEDIATLEY FOLLOWING THE REGULAR MEETING

The Pinehurst Village Council held a Work Session at 6:35 p.m., Tuesday, January 22, 2019, in the Assembly Hall of Pinehurst Village Hall,
395 Magnolia Road, Pinehurst, North Carolina. The following were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Mr. John Bouldry, Mayor Pro Tem
Ms. Judy Davis, Treasurer

Mr. Kevin Drum, Councilmember

Mr. Jack Farrell, Councilmember

Mr. Jeffrey Sanborn, Village Manager
Ms. Beth Dunn, Village Clerk

And approximately 15 attendees, including 5 staff and 1 press.

1. Discuss Points of Interest for Senator Tom Mclnnis
Mayor Pro Tem John Bouldry explained that Senator Tom Mclinnis requested the municipalities to list their 3 greatest needs, wants,
and one special request to go before the general assembly at the upcoming legislative session. Mayor Pro Tem Bouldry has
worked with Jeff Sanborn, Village Manager, to draft a list for the Village. Jeff Sanborn, Village Manager, reviewed the areas of
interest to the Village. Mayor Pro Tem Bouldry stated that the ability to regulate design standards for housing was one area that all
the municipalities agreed they would like to see changed. Other Village desires included supporting Governor Roy Cooper’'s state
school bond package to relieve school bond debt for new and existing schools, modify the existing payment method for separation
allowance for law enforcement officers, ETJ and annexation laws, and a solution to the recycling issues. Council asked Village
Manager, Jeff Sanborn, to prepare a letter to Senator Mclinnis outlining these wants and needs.

2. Interim Report and Recommendations from the Library Working Group.
Councilmember Davis introduced Audrey Moriarty, Executive Director of the Givens Library and Tufts Archives and Stuart Mills,
Vice Chairman, of the Givens Library and Tufts Archives Board. Ms. Moriarty explained that the Library Working Group was formed
to evaluate the current services and future of the library. Councilmember Judy Davis reviewed the information provided by the
Library Working Group. She stated that currently the books per resident ratio is 1:1, this ratio used to be 10:1 in the sixty’s.
However, there is no room in the Library for any more books or programs with the Tufts Archives being located in the same
building. A rule of thumb is a library should have 1.5 to 5 times the books per resident. Mr. Mills reviewed the recommendation to
have a formal needs assessment completed and for Council to consider leaving the 1 Million in escrow until the needs assessment
has been completed and reviewed.

Councilmember Farrell asked couldn't the Library become a State Library. Ms. Moriarty stated that they have started the paperwork
to become a State Library. Beginning July 1, 2019 they will start their provisional year under the State guidelines. She explained
that being identified as a State Library would allow them access to materials and grants that that currently can't access.
Councilmember Bouldry stated he would be interested to see the results from the public engagement from a Needs Assessment as
times have changed and libraries are not like they once were. Councilmember Drum stated that the public should have input on
what to do with the million dollars. He also explained that the recommendation made sounds like the decision has already been
made to build a new building and that is not what he thought the working group would accomplish. He was hoping to see real
options to move forward come from the Library Working Group. Councilmember Drum stated he fully supports investing in a library
but he wants to see all options and public engagement on the topic.



Council came to a consensus that they would like to vote on the recommendation, to move forward with a formal needs
assessment, at the next Regular Council Meeting on February 12, 2019.

Work Session Business
No additional work session business was discussed.

Motion to Recess Work Session and Enter into a Closed Session.
Upon a motion by Councilmember Davis, seconded by Councilmember Bouldry, Council unanimously approved to recess the work
session and enter into a public hearing by a vote of 5-0.

Closed Session

Pursuant to NCGS §143-318.11(a)(6) to consider the qualifications, competence, performance, character, fitness and conditions of
appointment of an individual public employee. Specifically, the Council will discuss Village Manager Jeff Sanborn's contract and
performance review.

Motion to Adjourn Closed Session and Enter back into a Work Session.
Upon a motion by Councilmember Bouldry, seconded by Councilmember Drum, Council unanimously approved to adjourn the
closed session and enter back into a work session by a vote of 5-0.

Motion to Adjourn.
Council unanimously approved to adjourn the Work Session at 9:00 pm.

Respectfully Submitted,

Beth Dunn,
Village Clerk

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement
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BUDGET AMENDMENTS REPORT
ADDITIONAL AGENDA DETAILS:

FROM:
Brooke Hunter

CC:
Jeff Sanborn & Natalie Hawkins

DATE OF MEMO:
2/5/2019

MEMO DETAILS:
Attached is the report of budget amendments approved by the Budget Officer as required for the current

period.
ATTACHMENTS:
Description
] Budget Amendments Report - FY 2019
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VILLAGE OF PINEHURST
BUDGET AMENDMENTS APPROVED BY BUDGET OFFICER
FOR THE PERIOD JANUARY 17 - FEBRUARY 5, 2019

Under Village of Pinehurst Ordinance #18-08, the Village Council grants the Budget Officer, or Village Manager, the ability to transfer
appropriations under specific conditions. These conditions allow transfers of up to $10,000 between departments (including
contingency) of the same fund for the FY 2019 Budget. The Budget Officer may not transfer monies between funds at any time.

According to Section 159-15 of The Local Government Budget and Fiscal Control Act, "any such transfers shall be reported to the
governing board at its next regular meeting and shall be entered in the minutes." Listed below are the amendments authorized by
the Budget Officer for the period specified above.

Note: Since appropriations are made at the department level, line item adjustments within the same department may be made
without limit and do not require a report since they do not actually amend the adopted budget ordinance.

ACCOUNT APPROVED
NUMBER DESCRIPTION DEBIT CREDIT DATE
1 10-00-960-5400  Fleet-Departmental Supplies $ 4,500 1/15/2019
10-00-960-7400  Fleet-Capital Outlay: Equipment $ 4,500
10-20-420-7410  Streets & Grounds-Capital Outlay: Fleet Equipment $ 4,500

10-10-310-5903 Police-Fleet Maintenance ISF Charges $ 2,000
10-10-320-5903  Fire-Fleet Maintenance ISF Charges $ 400
10-20-420-5903  Streets & Grounds-Fleet Maintenance ISF Charges $ 900
10-30-510-5903  Solid Waste-Fleet Maintenance ISF Charges $ 800
10-80-620-5903  Harness Track-Fleet Maintenance ISF Charges $ 400

(Amendment to transfer savings from S&G equipment to Fleet Maintenance departmental
supplies for purchase of upgrades to modify former Public Services Director truck. These
minor upgrades will equip the vehicle to meet the needs of the Fleet Maintenance
Department, thus eliminating the scheduled replacement of a fleet vehicle in the Capital
Improvement Plan.
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PRESENTATION BY THE LEAGUE OF WOMEN VOTERS
ADDITIONAL AGENDA DETAILS:

FROM:
Beth Dunn

CC:
Jeff Sanbormn

DATE OF MEMO:
2/4/2019

MEMO DETAILS:
Marcey Katzman with the League of Women Voters will give a short presentation on the Equal Rights
Amendment and their quest to get NC Legislative approval.

ATTACHMENTS:
Description

O LWV Presentation



EQUAL RIGHTS AMENDMENT
PRESENTATION TO
VILLAGE OF PINEHURST COUNCIL MEETING

TUESDAY, FEBRUARY 12, 2019

“EQUALITY OF RIGHTS UNDER THE LAW SHALL NOT BE DENIED OR ABRIDGED BY
THE UNITED STATES OR BY ANY STATE ON ACCOUNT OF SEX”

I - INTRODUCTION

2 - HISTORY OF WOMEN'S RIGHTS

3 - HISTORY OF EQUAL RIGHTS AMENDMENT
4 - WHY IS IT NECESSARY

5- WHO/HOW WILL IT BENEFIT

6 - HOW WILL IT BENEFIT NORTH CAROLINA
7 - HOW WILL IT BENEFIT PINEHURST

8 - NEXT STEPS



" ERA TIMELINE

: 18923 :
Alice Paul campaigns for ERA.
Bill goes to Congress

- 1946
Senate votes

1970
Seven year time limit imposed

1972 :
Passes Congress, sent to
states

1973
22 states ratify ERA

1878
Deadline enended_

1982
Fails ratification by 3 states

Alice Paul started campaigning for the ERA in 1923, three
years after women became voters.

She said “I never doubted that equal rights was the right
direction. Most reforms---most problems—are
complicated. But to me there is nothing complicated
about ordinary equality.”

How can we not agree??



HELP
NMICTIMS OF
DOMESTIC
VIOLENCE

« Ensure that
domestic
violence be
given same
importance as
stranger assault

» Ensure the ,
legal rights in -
Title 1X

It would help victims of domestic violence receive
justice.

According to the Supreme Court, enforcing domestic
violence restraining orders isn’t required, but left to
police discretion. The ERA would assure that police
could not give domestic violence less importance than
stranger assault because the victims are predominantly
women.

Currently, the federal government is investigating 147
colleges and universities for failing to protect students
under Title IX provisions. The ERA would insure the legal
rights in Title IX.



- : ‘-HEL?
. WOMEN AND

POVERTY

. 70% of America’s poor
 arewomenand

. thechiden

. whodependonthem

It would no doubt help address women'’s and children’s
poverty.

Poverty of women and children brings down nations,
communities and households.

Economic analyses by the World Bank, United Nations
and Goldman Sachs demonstrate a significant statistical
correlation between gender equality and the level of
development of countries.

Multiple studies have shown that what is good for
women is good for nations, neighborhoods, and families.



HELP
ELIMINATE
PAY
INEQUALITY

$1.00

" THE GENDER WAGE GAP

It would help eliminate pay inequality.
Women still earn something like 77¢ to a man’s dollar.

That comparison of disparate pay for equal work has
hardly budged in 30 years!



LET YOUR VOICE BE HEARD
IN THE NORTH CAROLINA STATE LEGISLATURE

TOM MCcINNIS

NORTH CAROLINA STATE SENATE

300 N. SALISBURY STREET, ROOM 620
RALEIGH, NC 27603

tom.mcinnis@ncleg.net

919-733-5953

JAMIE BOLES

NORTH CAROLINA STATE HOUSE

300 N. SALISBURY STREET, ROOM 528
RALEIGH, NC 27603

jamieboles@ncleg.net

919-733-5903
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PRESENTATION BY LT. COL. CHRIS CASTRO, NC NATIONAL GUARD

REGARDING SELECTIVE SERVICE SYSTEM COUNTY BOARD
ADDITIONAL AGENDA DETAILS:

FROM:
Jeff Batton

CC:
Jeff Sanborm

DATE OF MEMO:
1/31/2019

MEMO DETAILS:

Lt. Col. Chris Castro of the NC National Guard has requested an opportunity to make a brief presentation
regarding Moore County's Local Selective Service System Recruitment Board and the need to recruit
civilian members for the board. The role of the Board is to be prepared to assist if the need arises to implement
the military selective service draft due to a grave threat to national security.

Technically, acceptance to the Board is considered a Presidential appointment.

Thanks.
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DISCUSS AND CONSIDER RESOLUTION 19-03 TO APPOINT CHARLES
RUSSELL TO THE BOARD OF ADJUSTMENT AND PLANNING AND

ZONING BOARD.
ADDITIONAL AGENDA DETAILS:

FROM:
Beth Dunn

CC:
Jeff Sanborn & Natalie Hawkins

MEMO DETAILS:

Council will discuss and consider Resolution 19-03 appointing Charles Russell to the Planning and Zoning
Board and the Board of Adjustment for the Village of Pinehurst, a seat left vacant by Myles Larsen. His
appointment being considered would be effective March 1, 2019.

ATTACHMENTS:
Description

(| Resolution 19-03



RESOLUTION #19-03:

A RESOLUTION REGARDING AN APPOINTMENT TO THE PINEHURST
PLANNING AND ZONING BOARD AND BOARD OF ADJUSTMENT.

WHEREAS, the Village of Pinehurst has established a Planning and Zoning Board
and a Board of Adjustment as required by its Development Ordinance and authorized by
North Carolina General Statutes 160A-361 and 160A-388; and

WHEREAS, on the 13" day of March, 2012, the Pinehurst Village Council adopted
Ordinance #12-10 to amend Chapter 31 of the Pinehurst Municipal Code to combine the
Planning and Zoning Board and the Board of Adjustment; and

WHEREAS, there is a need to fill a vacancy on the boards; and

WHEREAS, Mr. Charles Russell and the Village Council of Pinehurst are desirous
of Mr. Russell serving as a member of the Board of Adjustment and the Planning and Zoning
Board.

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina in a regular meeting assembled this 12" day of February, 2019, as
follows:

SECTION 1. That the following appointment is hereby made to the Board of
Adjustment and the Planning and Zoning Board for the term indicated:

Mr. Russell is appointed as a member of the Board of Adjustment and the Planning
and Zoning Board, effective March 1, 2019, said term expiring on February 28, 2022.

SECTION 2. That this appointee shall continue serving until a replacement is
appointed and qualified.

THIS RESOLUTION passed and adopted this 12% day of February, 2019.

VILLAGE OF PINEHURST

VILLAGE COUNCIL
(Municipal Seal)
By:

Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Beth Dunn, Village Clerk Michael J. Newman, Village Attorney

RESOLUTION #19-03
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DISCUSS AND CONSIDER A REQUEST FROM HABITAT FOR HUMANITY

TO WAIVE PERMIT AND INSPECTION FEES.
ADDITIONAL AGENDA DETAILS:

FROM:
Natalie Hawkins

CC:
Brooke Hunter, Jeff Sanborn

DATE OF MEMO:
2/5/2019

MEMO DETAILS:

This agenda item is to consider a request from Habitat for Humanity of the NC Sandhills to waive permit
and inspection fees associated with their Repair Program. Attached to this agenda item is a letter of request
from Habitat for Humanity Executive Director, Amie Fraley, and a staff memo on the request.

Amie Fraley will attend the February 12th Council meeting and be available to answer any questions the
Council may have about the request.

ATTACHMENTS:

Description
O Letter of Request from Habitat for Humanity of the NC Sandhills
O Staff Memo on Habitat Request



Ha b i t at BUILDING HOPE!

°x_® 2268NC 5 Highway, Aberdeen, NC 28315
for Humanlty Moore County Office: 910-295-1934

of the NC Sandhills sandhillshabitat.org

Dear Village of Pinehurst,

Thank you for your partnership over the past 30 years. Since 1988, Habitat for Humanity of the NC Sandhills has been
building affordable housing for local, hardworking families. Each Habitat family invests 300 hours of sweat equity for the
opportunity to purchase a well-built home with an affordable mortgage. In addition to our new home construction, we
also provide critical repairs to non-Habitat homes throughout Moore County for elderly and disabled residents. Our
repairs typically include wheelchair ramps, roof repair/replacements and porch repairs. Our goal is to help residents
remain in their homes safely and affordably.

Our “hand up” model includes a repayment of a small portion of the direct costs of each repair. These direct costs
include materials, subcontracted labor, and permitting, etc. We do our best to develop relationships to minimize these
costs as much as possible to enable us to serve as many families as possible. Repayment is determined by cost of repair
with a sliding scale based on affordability for the family.

We are requesting assistance from The Village today to waive the permit fees associated with our repairs. Your
partnership will allow us to serve more families within Pinehurst as our repair program continues. We anticipate the
number of repairs performed within your jurisdiction to be less than 3-5 in any year.

If there are additional ways The Village of Pinehurst would like to partner with Habitat for Humanity throughout the
year, please let us know! We are eager to find ways to bring as many volunteers to our construction sites as possible, and
would enjoy the chance to host a day for your employees, elected officials and residents. For more information, please
contact Amie Fraley at 910-295-1934.

In Partnership,

Amie N. Fraley
Executive Director
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MEMORANDUM

To: Village Council

From: Natalie Hawkins

Date: February 5, 2019

Subject: Potential Partnership with Habitat for Humanity of the NC Sandhills

Habitat for Humanity of the NC Sandhills is requesting the Village of Pinehurst partner with
them to help low-income homeowners who are affected by age, disability or family
circumstances and struggle to maintain the integrity of their homes. Specifically, the Executive
Director, Amie Fraley, has requested the Village waive permit and inspection fees for their
home repair program to help make repairs more affordable for homeowners in Pinehurst and its
extra-territorial jurisdiction (ETJ). This is similar to requests the Village often receives to
waive Parks and Recreation fees for other not for profit organizations. Habitat for Humanity of
the NC Sandhills is a 501(3)c charitable organization.

Should the Village Council agree to partner with Habitat for Humanity of the NC Sandhills,
Council could simply modify the Fees and Charges Schedule to include a statement that “All
permitting and inspection fees for residential repairs made under the Habitat for Humanity
Repair Program are waived.” This would be similar to how we currently waive all tent
inspection fees for horse shows at the Harness Track.

Background Information

Through Habitat’s Repair Program, people are able to reclaim their homes with pride and
dignity and the elderly are able to age in place. The program eliminates substandard housing
through home improvement projects and is a partial repayment program with 0% interest.
Typical home repair improvements include ramps, roof repairs, porches, steps, siding/window
replacements, and yard improvements. Repairs not performed by Habitat include plumbing,
electrical or HVAC.

To be eligible for Habitat’s Repair Program, homeowners must demonstrate a need, have the
ability to pay for the repairs, and be willing to partner. To demonstrate a need, homeowners
must show that the scope of the repair will create a safe and decent home and the overall
condition of the home must be sound enough to justify the repair cost. Homeowners must also
be able to document both their financial need for help with the repairs as well as their ability to
afford the repayment plan. Homeowner income must fall below 60% of the area median
income, based on the number of family members. Homeowners must also demonstrate a
willingness to participate in the preparation for and actual work of the repairs as they are able.

ADMINISTRATION
395 Magnolia Road * Pinehurst, NC 28374 « Telephone (910) 295-1900 ¢ Fax (910) 295-4434 * www.vopnc.otg



Since 2006, Habitat for Humanity of the NC Sandhills has completed 5 repairs in our planning
jurisdiction, including the extra-territorial jurisdiction (ETJ). These repairs occurred in 2006,
2013, 2014, 2015, and 2017.

Habitat staff believes that if the Village agrees to partner with them on their Repair Program
and waive associated permit and inspection fees and if Habitat promotes this partnership that
the Village could expect to see no more than three (3) repairs in our jurisdiction annually.

The fees associated with residential alterations that are included on the proposed Fees and
Charges Schedule for the February 12, 2019 Council meeting are $175 planning fee and a
$0.17/square foot inspection fee. Proposed compliance inspection fees are $100/inspection.
Because of the types of repairs under Habitat’s Repair Program are exterior repairs, a typical
fee charged per repair would likely be $275. Therefore, the estimated financial impact of this
proposal is approximately $825 per year if three repairs were made annually.

Evaluation of the Opportunity to Partner with Habitat for Humanity of the NC Sandhills

As with any opportunity, Village staff have conducted an evaluation to determine if entering into
a partnership with Habitat is an opportunity the Village should pursue. This evaluation included

an assessment of the potential risk (or harm) to the Village if we pursue this opportunity versus if
we do not pursue this opportunity. The table below indicates the risk assessment completed:

Risk Assessment (or Potential Harm)

Likelihood Severity
(Certain, Likely, (Extreme, Severe,
Enter Into a Partnership with Habitat Possible, or Rare) | Moderate, or Minimal)
Village will forgo permit and inspection fee revenue Certain Minimal
for residential repairs ($825)
Likelihood Severity
(Certain, Likely, (Extreme, Severe,

Do Not Enter Into a Partnership with Habitat Possible, or Rare) | Moderate, or Minimal)
Village will forgo the opportunity to improve the
quality of life for residents in the Village and ETJ
Village will forgo the opportunity to improve the
quality of housing in neighborhoods

Possible Minimal

Possible Minimal

Overall, Village staff recommend the Council approve the proposed partnership because the
opportunity to positively impact the quality of life for some residents and the quality of housing
in neighborhoods outweighs the minimal financial risk to the Village.

Approval Process

Should Council agree with staff’s recommendation, the partnership could be effected by
including the following statement in the Fees and Charges Schedule: “All permitting and
inspection fees for residential repairs made under the Habitat for Humanity Repair Program are
waived.” The Ordinance to approve changes to the Fees and Charges Schedule is under a
separate agenda item for the February 12, 2019 Council Regular Meeting and this statement
has already been included as staff’s recommendation.
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REQUEST FOR SPONSORSHIP - US AMATEUR PARKING

ARRANGEMENTS
ADDITIONAL AGENDA DETAILS:

FROM:
Mark Wagner

CC:
Jeff Sanborm

DATE OF MEMO:
2/4/2019

MEMO DETAILS:
Staff received a request from Peter Stillwell with Tarheel Communications on behalf of Pinehurst Resort and
the United States Golf Association regarding use of the Harness Track.

They are requesting use of the infields and tracks for parking during the 2019 US Amateur scheduled for
August 12-18, 2019.

I have attached the Village's Sponsorship Policy as the USGA is a 501(c)3 non-profit organization. This
use is similar in nature to the parking arrangement of the Concours d' Elegance and thus could fall under
category "C" of the Village's policy. By comparison, previous US Open's utilizing the infields and tracks
for parking utilized negotiated Lease Agreements.

The estimated rental rates for special events using both infields is $1,200 per day which would result in a
total rental fee due of $8,400. This does not include any additional fees required for field restoration which
could involve aeration, turf replacement, hydroseeding, etc. as deemed necessary.

Staff from the USGA will be present at the meeting to answer any questions and may be joined by
representatives of the Resort and Tarheel Communications.

Thank you.

ATTACHMENTS:
Description

O Letter of Request
O Sponsorship Policy



Good Morning Mark,

Pinehurst in conjunction with the United States Golf Association is requesting use of the Harness Track
infield on August 12-18, 2019. The parking area will be managed by Pinehurst Resort Staff and Tarheel
Communications. We anticipate a similar parking set-up to how it was utilized during the Pinehurst
Concours D’Elegance, based on the Village of Pinehurst approvals. We will have minimal roping, and we
will have temporary restrooms and proper trash containers for the parking areas. Pinehurst will provide
a vehicle shuttle system to move the spectators from the Harness track area to the Morganton Road
cross-over.

Pinehurst is requesting the utilization of this space in trade for sponsorship identification during the U.S.
Amateur Championship to include advertising in the event program and event sponsor
signage. Complimentary tickets will be provided as part of the sponsorship.

| understand that this request will need to go to council for approval.
Please advise when you would like this to be presented to the Village Council.

Peter Ross Stilwell

Tarheel Communications Solutions

1 Collett Lane

Pinehurst, NC 28374

(910) 215-0861 0 (910) 528-7101 c
peterstilwell@tarheelcommunications.com

Tarhes!

Communications Solutions
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RESOLUTION #15-38:

A RESOLUTION ADOPTING A POLICY REGARDING STANDARDIZED
PROCESSING OF REQUESTS FOR VILLAGE SPONSORSHIP OF EVENTS
COORDINATED BY OTHER ENTITIES.

THAT WHEREAS, many events occur in the Village of Pinehurst for which the
event coordinator(s) request Village Sponsorship each year; and

WHEREAS, sponsorship may be in cash or in kind whereby the Village extends
the use of Village facilities or staff for free or at a reduced rate; and

WHEREAS, it is important that the Village only extend sponsorship to the extent
that it promotes the welfare, well-being and quality of life for our residents; and

WHEREAS, it is also important that sponsorship resources do not
inappropriately augment the income or fund-raising of event coordinators;

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the
Village of Pinehurst, North Carolina in a regular meeting assembled on the 22" day of
September, 2015, as follows:

SECTION 1. It shall be the Policy of the Village of Pinehurst that sponsorship
requests be handled in accordance with the following criteria:

a. For events coordinated by a non-profit for the apparent sole purpose of
benefitting the community, sponsorship can be approved by the Village Manager
after a careful review of the event, the event coordinator’s status and all potential
beneficiaries of the event.

b. For events coordinated by a commercial entity for at least the partial purpose
of earning profit, sponsorship for the first event of its type (subsequent to the
passage of this resolution) may be approved in public by the Village Council.
Sponsorship for subsequent similar events coordinated by the same entity may be
approved in public by the Village Council after a review by the Village’s Director
of Financial Services of a full, financial accounting of the previous event.

c. For events coordinated by either a commercial entity who has no clear
financial gain at stake or by a non-profit that is attempting to raise funds,
sponsorship may be approved by the Council in public for the first event of its
type. Fur subsequent events, staff acts on Council approval of previous events
unless/until the staff or the Council thinks something has changed that warrants
re-consideration by the Council.

SECTION 2. That this Resolution shall be and remain in full force and effect
from the date of its adoption.



Adopted this 22" day of September, 2015

e VILLAGE OF PINEHURST
\ AR ,9 %, VILLAGE COUNCIL
(Municipal§ I})@V‘ORAQ\ "1\2 -
IS Oge® | T By: ML&%_&MQ
ER i E Nancy Ray Fiorilfd. Mayor
Attest: """flﬂmlsn h‘\\“

ApprovW(
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Lauren M. Craig, Village Ctetk

Michael ¥, Newman, Vlllage A
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DISCUSS AND CONSIDER THE RECOMMENDATION FROM THE

LIBRARY WORKING GROUP
ADDITIONAL AGENDA DETAILS:

FROM:
Beth Dunn

CC:
Jeff Sanborm

DATE OF MEMO:
2/4/2019

MEMO DETAILS:
Council will discuss and consider approving the recommendation submitted, at the January 22nd meeting,
by the Library Working Group to move forward with a formal needs assessment.

ATTACHMENTS:
Description
] Library Working Group Presentation
] Library Working Group Report



Library Working Group
Interim Report Overview

February 12, 2019




Background

e Last winter Given Memorial Library (GML)
e Raised concerns about its future sustainability as a primarily-privately-

funded library

e Recognized that the library does not provide support, space and services

comparable to similar communities

7 .
1in 2 use library

Of the half who don’t use
library

1 in 3 don’t know it exists

012-1. Have you used these

Given Memonal Library services?
by peroeniage of respondents who answersd “yes”

=

112a. Reasons that Prevent Respondents from Using
the Given Memorial Library Services

Given Memonal Library services

Given Memaorial Library programs

% 2% i &%

Sowrce: FTC aiiinie DirectionSinder (X005 - Pinchaorsd, NC)

B |

Sowrre: ETC Imiibsie DinectionSinder (500F - Pinchared NT)

e
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Given Board options

Remain
GML/TA?

Find archives Find library

partner partner

Protect and Protect and
Improve space improve assets Improve space improve assets
and services and services

Library Working Group Overview February 2019



Charter

e A Library Working Group was organized in February
2018 to consider options for the future of GML and
public library service to Pinehurst

. Library Working Group
° The Worklng GrOUp SOught to Executive Director of GML and
 Evaluate current library services in Pinehurst VS e
o ] . GML Board members
e Study opportunities to improve those services Village Council members
: : Vill
e Study the current structure of the public/private P -

partnership

e Make recommendations to the GML Board and the Village
Council

Library Working Group Overview February 2019 4



Current library baseline

Books per resident 10:1 to 1:1

 The private Given Memorial Library operates as the public library for Pinehurst

17,000 books provided 10 books per resident as a small lending library in the 60s

The majority of funding is private from annual fund-raising and is supplemented by the
original 1963 endowment

The VOP has assisted library operations and contributions have grown from $10,000 to
$100,000 annually

GMU’s annual operating budget is approximately $400K excluding the Tufts Archives and the
Given Book Shop

With the Tufts Archives co-located in the same building, there is no room for more books or
programs

e Separately, the Given Memorial Library leases space in the Old Post Office
building for a used bookshop

There is insufficient space for the GML and the used bookshop to co-locate
Library Working Group Overview February 2019



Scope of review

Private library is uniqgue in North Carolina

e Reviewed GML assets, services and financial operations

e Reviewed hierarchy and funding for NC libraries — regional, county,
municipal

e Visited five North Carolina libraries

* Visited existing Pinehurst historic buildings to consider temporary or
permanent library location

e Met with modular building provider

e Studied Rising to the Challenge: Re-Envisioning Public Libraries, Aspen
Institute, and other research literature

e GML will begin process on July 15t to become a member of the state public
library system

Library Working Group Overview February 2019



Added 3" party views on a library vision

Conducted 4 Library Vision Panels

e Tapped North Carolina library
leaders and library design firms | N -
Library Vision Panel Areas of Discussion

o S h a re d t h e i r eX p e ri e n Ce i n h e I pi n g four experience Functionality Facilities and Staff Requirements

*  What are the essential elements for

b B *  What have you leamed from = What advice can you give us regarding
Ot e r CO I I | I I | u n It I e S yaur own experlences building any successful contemporany facilities requirements — space required,

or expanding libraries in your community library flexibility, growth and other resources 7
respective communities? * ‘What do you see as essential for a = What is the relationship between the size
. . * What worked? community likrary in Pinehurst? of the library, the size of the collection,
[ ) L t h t h t h + And, what didn't werk? *  How can we make a new library into the staffing required and the annual
e n I n S I O n OW O a rO a C *  What messages and strategy a welcoming space, like the “family operating costs of a new library?

were effective to persuade room” of Pinehurst? = Are there any “rules of thumb” you have

our challenge and craft a vision el il D
fo r Pi n e h u rst + What do you view as essential for the = Wihat are your recommendations regarding the transition fram a private

library of the future ? library to a public library?
= What is the shelf-life of a new library? *  What works best to form a public/private partnership?

*  What advice to you have regarding financing requirements. (capital and

e Advised by experts that the next T ——
step is a formal Needs
Assessment

Library Working Group Overview February 2019 7



“Rules of Thumb” learnings

Take a 20-year outlook

e Most communities want residents within 15-minute drive of library
* Wake County has 4 libraries under construction
* Aberdeen is embarking on a new library

e Book collections range from 1.5 to 5 times books per resident
e Programs span age group of residents — children, youth, teens and adults

e Open, configurable space with wireless and blue tooth technology
increasingly important, as well as study and meeting areas

e Higher staffing levels, from 5 to 10 for similar populations to Pinehurst
 Single-story structure more efficient and less staffing

Library Working Group Overview February 2019 8



Preliminary options considered

Remain
GML/TA?

Find archives Find library
partner partner

Private partner to
protect and
improve assets
and services

Private partner to
improve and
renovate space

VOP with Moore County
Community with Pinehurst
Center Elementary

VOP with new
library location

Renovate historic Sy il 2o il Relocate_
property Temporarily

Library Working Group Overview February 2019



Definitive plan r

eeded to navigate options

and financial im

olications

Remain
GML/TA?

Find archives
partner

Private partr 2r to
protect ai.d
improve assets
and services

Private partner to
improve and
renovate space

Find library
partner

VOP with Moore County
Community with Pinehu. st
Center Elementary

VOP with new
library location

Renovate his*oric Reloca.e
property Temporarily

Library Working Group Overview February 2019 \ .
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Recommended approach

Define library plan with a formal needs assessment

e Encourage an agnostic approach

e Clarify Pinehurst citizen vision for library

e Translate Pinehurst citizen interests into library goals and plans EEEE,EEEE,L’
Consulting Fees

12%

e Facility use and program needs
* Space use

e Size needs L 2 e oo
 Staffing requirements ~525,000 < - - ol
e Technology and furnishings 4 months

. @ Public Library
. Senior Center
|dentify possible locations [ it
e Estimate capital and operating expenses
e Consider public/private transition plan

Library Working Group Overview February 2019 11



Recommended next step

e Embark on Needs Assessment
e Hear from public and Council tonight
e VOP Staff creates statement of work and initiates request for proposal

e Future Steps
e Collaborative RFP review
e Council agrees to vendor selection late FY 19 or early FY 20

* As FY 20 budget is developed, consider setting aside S1M currently in escrow until
findings from potential Needs Assessment are reviewed by Council

The Library Working Group available to continue leading this initiative



Reference working group interim report

TO:

MEMORANDUM

Village Council, Village of Pinehurst
Board of Directors, The Given Memorial Library

FROAL: The Library Weorking Group'
DATE: Draft of January 17, 2019
RE: Interim Report of The Library Working Group

1. Exzcutive Summary

The Library Working Group was established following & Village of Pinslmrst Council Meeting on
Jammary 23, 2018, This Working Group was organized by Council and the Given Memorial Library
Board to evaluste the current library services provided in Pineburst, to sdy oppormmities to improve
those services, to smudy the current struchire of the public/private parmership, and to make
recommendstions o the Village Council and Library Bosrd for improvemsants to library services,
including space svailsble, snd the cumrent soracture of the public/private parmership.

The Working Group met on at least 25 occasions, and considered the following subjects and marters:

The current state of the Given Memorial Library, including programs and services offered,
adequacy of space requitements, and financial operations.

Expert opinions of library personnel in North Caroling, a5 well as firms engaged in expanding,
renovating and building libraries within the stare*

The differences between a neighberhood library, 2 conmmunity library and a regional library,
especially the common feamres of 3 modem commmmity library, as well as funding by state,
counry and mmicipal governments.

The fomre of the Library, including possible additional programming and expansion of its
collection, and constraints thereon.

The fumare of the Tufts Anchives and viability of continned co-location with the Given Memorial
Library.

The ‘v'}llage‘s support for the Library, including past support for operations and capital projects,
and how that compared to other similar municipalities.

The possibilities for an expanded public/private parmership between the Village and the Library.
The relatonship bemween the Library and other libraries in the area and the state.

Alternative sites for a possible library building in Pinehurst

Possible sources of funding for a new library.

The need for further input from the Council and staff of the Village, the Board and staff of the
Library, and especially the residents of Pinehurst.

! APDENDIX. A identifies the members of The Library Warking Group.
* APPENDTY B identifies individuals interviewed by The Library Working Group.

1
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MEMORANDUM

TO: Village Council, Village of Pinehurst
Board of Directors, The Given Memorial Library
FROM: The Library Working Group'
DATE: Draft of January 17, 2019
RE: Interim Report of The Library Working Group
1. Executive Summary

The Library Working Group was established following a Village of Pinehurst Council Meeting on
January 23, 2018. This Working Group was organized by Council and the Given Memorial Library
Board to evaluate the current library services provided in Pinehurst, to study opportunities to improve
those services, to study the current structure of the public/private partnership, and to make
recommendations to the Village Council and Library Board for improvements to library services,
including space available, and the current structure of the public/private partnership.

The Working Group met on at least 25 occasions, and considered the following subjects and matters:

The current state of the Given Memorial Library, including programs and services offered,
adequacy of space requirements, and financial operations.

Expert opinions of library personnel in North Carolina, as well as firms engaged in expanding,
renovating and building libraries within the state.?

The differences between a neighborhood library, a community library and a regional library,
especially the common features of a modern community library, as well as funding by state,
county and municipal governments.

The future of the Library, including possible additional programming and expansion of its
collection, and constraints thereon.

The future of the Tufts Archives and viability of continued co-location with the Given Memorial
Library.

The Village’s support for the Library, including past support for operations and capital projects,
and how that compared to other similar municipalities.

The possibilities for an expanded public/private partnership between the Village and the Library.
The relationship between the Library and other libraries in the area and the state.

Alternative sites for a possible library building in Pinehurst.

Possible sources of funding for a new library.

The need for further input from the Council and staff of the Village, the Board and staff of the
Library, and especially the residents of Pinehurst.

1 APPENDIX A identifies the members of The Library Working Group.
2 APPENDIX B identifies individuals interviewed by The Library Working Group.

1



This interim report summarizes the Library Working Group’s activities to date with the following
recommendations to the Council and the Board.

B The Working Group recommends that the Village hire a professional firm to assist with a formal
Needs Assessment in relation to future library services in Pinehurst. The Needs Assessment
should be prepared in conjunction with a thorough exercise of community engagement facilitated
by the professional firm. The report of the professional firm should identify a range of options
with respect to facility use, space use, programs and services, as well as size needs.?

Estimated capital and operating costs thereof would be generated by the Needs Assessment for
consideration by the Council and the Board. Three working assumptions are key:

o The shift from a primarily privately funded public library for Pinehurst to a primarily
publicly funded library is likely to occur.

o The current structure housing the library may be devoted to the Tufts Archives
precipitating the need to relocate the library.

o Should it be necessary to relocate the Given Memorial Library to a temporary location,
the Village and the Library may work cooperatively to identify a suitable site and/or
building.

The Library Working Group has explored existing buildings within the Village Center as
potential homes for the library, as well as sites for new construction. The Library Working Group
recognizes there may be no monetary advantage between a renovation and new construction.

The Library Working Group estimates that a $25,000 expenditure would be required for a
thorough Needs Assessment which would likely take 4 months to complete based upon third
party discussions. To be determined is whether this funding needs to be underwritten entirely by
the Village of Pinehurst or co-funded with the Library. The proposed scope of a Needs
Assessment is defined in section 2.

B  The Working Group recommends that the Council consider setting aside the $1 million currently
held in escrow for the benefit of the Library until such time as the Needs Assessment has been
delivered and considered. These funds could be potentially used as seed money for a new library
structure or renovation of an existing building.

The Working Group encourages you to read the remainder of this interim report which provides helpful
background to the foregoing interim recommendations. In addition to the two appendices cited on page 1,
APPENIDX C is particularly informative with a set of “rules of thumb” suggested to the Working Group
by various library experts. APPENDIX D lists publications and other materials reviewed by the Working
Group.

2. Scope for Needs Assessment

After preliminary meetings with a variety of library experts and building design firms, a formal
community-driven assessment to define and scope the need for future library services in Pinehurst is
recommended.

3 Report on Present Use and Future Expansion, Phillip Barton,1996, validated a 1992 recommendation for a
Pinehurst library facility of at least 12,500 square feet providing a total of 10,000 net square feet for library use.

2



The Needs Assessment will compile findings from the community including level of need for library
services and programs, as well as provide a variety of details such as

Facility use — such as program needs for children, teens and adults

Space use — such as study, testing, research and reference, and meeting spaces
Size needs — current size needs for library collection and other space use
Staffing requirements — full-time and volunteer

IT and furnishings recommendations

Possible locations — including capital and operating costs

O O O O O O

Additionally, the Assessment may include funding strategy options as may be achieved by grants and
other state and private resources.

The estimated cost of such an initiative is $25,000 and will likely take four months to complete, including
community engagement meetings and workshops.

3. Description of the Library

Pinehurst had only a small lending library until 1963 when an endowment by Sarah Given Larson, in
honor of her parents, John L. and Irene Heinz Given, along with a gift of land on the Village Green by
Richard S. Tufts, gave birth to the Given Memorial Library. Our community remains grateful to the
Larson, Given, and Tufts families, and many other private donors who have enabled this private library to
serve effectively as the public library of Pinchurst since the 1960s. Although the Library to this date is
principally funded by private donors, the Library has continuously operated on a no-fee basis for residents
and non-residents alike.

The Library is space constrained. There is insufficient space to expand the Library’s current collection
and programming.

The current collection consists of approximately 17,000 volumes. This is roughly the same size as in the
late 1960s, notwithstanding a tenfold increase in the population of Pinehurst. The Working Group was
advised by a variety of library experts that a typical community library has a collection equal in size to
between 1.5 and 5 times the number of its residents.

Current Library services include children’s programs and certain educational programs, but these too are
limited. Many of the educational programs also double as fundraising events.

Additional space and resources would allow the Library to expand programs for children, teenagers, job
seekers, entrepreneurs and retirees. The Library has expressed an interest in becoming the “Family
Room” of the Village, providing critical services and enrichment opportunities to residents at every stage
of their lives. Many libraries are a source for assistance with technology, and solving technological
roadblocks to learning. An ideal community library would have community meeting spaces, conference
rooms (where book clubs, homework teams or volunteer groups could meet), a computer lab and several
small tutoring rooms.



4. The Tufts Archives

Pinehurst has a rich history which has been documented and archived by the Tufts Archives, founded in
1975. The Library and the Archives are operated by a single private nonprofit corporation, and they share
the current library building on the Village Green.

There is a very real opportunity for a significant additional private investment which could modernize the
Tufts Archives and improve the existing building to meet ADA compliance, for example. It is envisioned
that the expanded archives would occupy all of the shared space in the current building on the Village
Green, precipitating the need to relocate the library. A modernized Tufts Archives could serve as a
Museum of Pinehurst, and a center for golf architecture, benefitting the residents of Pinehurst and
attracting additional tourists to the Village.

5. The Given Book Shop

The Library operates a used book shop, in the historic Pinchurst post office building. The Village
contributed $50,000 to the startup of the used book shop. The Given Book Shop, which houses a coffee
bar and also serves as a rental venue space in the Village, is quite popular with the residents of Pinehurst.
In fact, the opening of the Given Book Shop and other developments in the center of Pinehurst, such as an
expanded Village Green, have been critical to the resumption of active village life following the closing
of the post office.

6. A Public Private Partnership

The Library in its current configuration represents a public private partnership as follows:

B  The Given Memorial Library's annual budget, excluding Tufts Archives' expenses, is
approximately $400,000 and is likely lower than most stand-alone library operations in North
Carolina for similar-sized communities. This budget includes operating costs for the
current Library staff and library services. It should be noted that a strong volunteer cadre defrays
considerable staffing costs and there is no mortgage expense. Some current expenses for
landscaping could be diverted to incremental library services.

B  Most of the Library’s funds are provided by private donors. However, the Village provides a
current subsidy to the Library of $100,000 per year, which is deeply appreciated by the Board and
staff of the Library.* For FY19, an additional $100,000 was set aside as a contingency for a to-be-
determined use in conjunction with assessing the Library’s future needs; these funds have not
been allocated at this time. It is anticipated that some or all of the estimated $25,000 fee for the
Needs Assessment could be drawn from the Village’s contingency fund for the Library.

B The Village has attempted to assist the Library to expand in the past. In fact, over the last 6
years, the Village has made contributions to an escrow account toward a potential Library
expansion. Funding included $100,000 in 2013; $300,000 in 2014 and 2015; and $100,000 each
year from 2016 to 2018. These funds, now totaling $1 million, were to be used for the expansion
of the existing building, but only if certain matching funds could be identified. At this point, it

4 For comparison, the Southern Pines budget for library services exceeds $900,000 per year and is 100% municipally-funded.



appears that the matching funds by the library will not materialize. It also appears that expansion
of the existing building is not possible due to the Village’s National Historic Landmark status.’
Still, the $1 million is held in escrow for the benefit of the Library until June 30, 2019.

B There is a strong working relationship between the staff of the Village and the staff of the
Library. By title, the Mayor of Pinehurst serves as an ex-officio member of the Library Board.

It is difficult to say with precision what changes will be required to this public private partnership in the
event a new library building is built. It seems likely that, with a newer larger Library, the Village of
Pinehurst would provide a majority of the operational funding and a significant portion of the capital to
build the new building, and this should be reflected in the terms of a new partnership. On the other hand,
The Given Memorial Library is an established institution with a staff, endowment, collection, history and
goodwill of its own, and will continue to have a role in the Library. Operating guidelines will need to be
agreed to at the appropriate time.

7. The Pinehurst Elementary School

There is only one public school within the borders of the Village of Pinehurst: The Pinehurst Elementary
School. The Moore County Schools are preparing to demolish the elementary school building and
construct an entirely new and modern elementary school in its place. During construction, the elementary
school will be relocated temporarily to property owned by the Village. Members of the Working Group
informally approached the Moore County Schools about the possibility of combining resources to create a
new community library on the grounds of the new elementary school but were informed that there was
insufficient space to do so.

8. The Cannon Park Community Center

Explorations were made earlier in 2018 with the Village of Pinehurst about co-locating a library on the
property selected for the Pinehurst community center. Architects and engineers deemed the property too
small to accommodate sports fields, parking and an adjacent second building.

9. Preliminary Observations of the Working Group

Based on the information and advice it has gathered and assimilated, the Library Working Group makes
the following preliminary observations:

B There are multiple types of public libraries in North Carolina. Funding for the majority is
provided by county governments, and all have some state funding as well. There are only a
dozen public libraries funded by municipalities in North Carolina. Of the twelve municipal
libraries, only two have populations similar to Pinehurst.

B The Given Memorial Library is a charming neighborhood library, but it does not provide the level
of community support and services which libraries in some other comparable locations provide.

5 The Pinehurst Historic District was awarded status as a National Historic Landmark in 1996. The National Park Service, which
governs our landmark status, has insisted that Pinehurst comply with a “physical integrity” requirement — appearance the same as
during the Period of Significance governing our award, from 1895-1948. This requirement prohibits an addition to the existing
Given Memorial Library and Tufts Archives.



In order to substantially expand library services, a new facility with more space will be required.

In light of the Library’s current financial position, it seems likely that much of the capital and
operating costs of a new library would be borne by the Village and, ultimately, the Pinehurst tax

payer.

Although the Working Group could make conceptual recommendations, it is difficult to make any
detailed recommendations prior to obtaining input from the residents of Pinehurst.

The Village center is a favored location for the Library if a suitable site for renovation or new
build can be located and secured.

The Library Working Group encourages the Board and staff of the Library to improve the
operations of The Given Book Shop to generate incremental funding for the Given Memorial
Library.

The Library Working Group learned that comparably-sized communities with municipal libraries
tend to have much larger library staffs. The Library may want to consider making a proposal to
the Village for directed funding to improve services to the community using available contingent
funding by the Village.

The Library should work diligently to initiate its application before June 30, 2019 to begin a
provisional year in its quest to become a “public library” so that it can benefit from certain
statewide programs available only to public libraries to improve services to residents of Pinehurst.

10. Other Matters Considered by the Working Group

Over the course of more than 25 meetings, the Working Group collected information and “rules of
thumb” in relation to library operations and library buildings. These are summarized in Appendix C.

Following identification of next steps by the Village of Pinehurst Council and the Given Memorial
Library Board, this Library Working Group is poised and very willing to continue leading these activities.



APPENDIX A

The Library Working Group

Mission

“Formed in February 2018, the Library Working Group is an ad hoc committee consisting of
representatives from the Village of Pinehurst and the Given Memorial Library. The Library Working
Group’s mission is to evaluate the current library services provided in Pinehurst, to study opportunities to
improve those services, to study the current structure of the public/private partnership, and to make
recommendations to the Village Council and Library Board for improvements to library services and the
current structure of the public/private partnership.”

Representing the Library Representing the Village Council and Staff
Claire Berggren, Board Member John Bouldry, Council Member
Bill Callison, Board Member and Judy Davis, Council Member

Past Board Chair 2018 Brooke Hunter, Financial Services Director
Stuart Mills, Board Member and Jeff Sanborn, Village Manager

Board Vice Chair 2019

Audrey Moriarty, Executive Director
Diane Westbrook, Board Vice Chair 2018 and
Board Chair 2019



APPENDIX B

The Library Vision Panels

The Library Working Group conducted four Library Vision Panels — one with librarians within the state
and two with architecture firms as follows

October 4, Alan Stagaard October 16, Lynda Reynolds and Phillip Barton
October 11, Oakley Collier October 18, Clearscapes

An illustrative agenda appears below.

Prior to conducting the Library Vision Panels, the Working Group met on June 7™ with ModSpace, a
modular space provider.

ATTACHMENT C

LIBRARY VISION PRELIMINARY AGENDA
Thursday, Detoser 11, 2008« 430 PM 10 6 P
Prigtasrst Vilags Hall = 335 Magnolia Road @ Prakors B0

Walcomae and introductions

Library functionality and resource requinements

*  What are the essentlal elements for a successful contemporary lorary? 'What do you see a5
thes need far libraries in the futwne that we shawld consider? #&ny spedfic recommendations
for Pinehurst?

& What is the relatianship between the sire of the library, the size of the coll=ction, the staffing
reguired and the annual aperating costs of a lirary? What usefid “rules af themb™ apaly?

*  What works 10 oreate 3 wekoming aesthetic for libmres?

Cost sondiderations

®  ‘What are the tradeodfs in renowations vi. new bullds?

*  What are the cost differentizls for renovatians ws, new Duslds?

" What adwice to you hawe regarding ne eds assssiments and financing reguirements - capital
and cperational = and fundng saurces?

four experience

* I busiding or expanding a librany, what worked and what didn’t wark?

*  What |5 the range of compeling reasons for a librany plan?

Final thaughts

& What should we anticipate a5 the serace time horipan for 2 new library, Far either new

constrsctian ar rendvatian?

*  What is aur tog prioty far this journey?

Mext Steps




APPENDIX C

Rules of Thumb Suggested by Experts

The Working Group learned about size and space needs as well as other community’s considerations for
comparably sized libraries within our state. A number of illustrative examples follow.

e Library availability within community — Described as either drive time or miles, such as 15 minutes
away or within 10 miles of residents

e Book collection size — A library’s collection ranges from 1.5 to 5 times the number of residents

e Book collection space

e}

Space to house book collection is roughly 10% of the size of the collection. For a collection
of 17,000 volumes, 1,700 square feet of space is needed.

10 volumes = one linear square foot of shelving = one square foot of space
Books/stacks/open reading areas drive the size of libraries and account for more than half of
the library space

e General library design considerations

O
O

O
O

Facilities space design should not be for a single purpose to increase flexibility
Plan space that will be sufficient for the next 10 to 15 years, and include flexibility to add
space that would be suitable 20 years out
In addition, the library building needs
= Staff space — 150 square feet for each FTE
= Lounge chairs — 40 square feet per chair
= Computer stations — 45 square feet per station
* A community meeting room — seating for 100
= Conference room space and board room seating up to 25
= Computer lab
= Several small study/tutoring rooms — 55 square feet each
= Kitchen space
Movable furniture to promote reconfigurations
IT, wireless access and carpet tiles deemed essential to modern library with plenty of floor
outlets for laptops
One story building with line of sight minimizes staffing and cost
Ample parking is essential

e Staffing — 5 to 10 full-time employees in comparable communities like Clayton, Washington,
Roanoke Rapids and Southern Pines

e Estimated cost for a new library building is $250 to $280 per square feet

o
(©]
o

Contemporary design costs less than traditional
Renovation expense may be equivalent to new build cost
Add 10% to 15% to the cost of construction for furniture, shelving and equipment
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PUBLIC HEARING NO. 1
ADDITIONAL AGENDA DETAILS:
The purpose of the public hearing is to consider a request by request by R & M Commercial Real Estate,
LLC for a Major Site Plan Review in order to construct a 40 unit townhome development. This property is
identified as Moore County PID# 98000634 and is located at Laforet Ln. and Laforet Ct. near the
intersection of Foxfire Rd. and Linden Rd.

ATTACHMENTS:
Description

Application
General Concept Plan

Staff Report
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Application for

Site Plan Approval

(tevised 3/14/17)

Minot Site Plan (less than two acres disturbed) $400.00
Major Site Plan $600.00 + $100.00 (two or more acres disturbed)

PROJECT NAME: La Foret

PROJECT DESCRIPTION:
Location: Linden Road, Pinshurst

Parcel [D#: 854200811190

Land Use; RC0: Res Vacant

Ovetlay District:
Urban Transition Highway Corridor:

Site Acreage: 895 Zoning District: R MF

Utban/Village Highway Cosridor:
Historic District: Yes I:l No

Does Site Contain Floodplain: Yes[ ]

Nol[v] Does Site Contain Wetlands: Yes[ ]

Watershed: 2 I:I 3 D

Impetvious Sutface (%o):

Building Square Feet:

PROPERTY OWNER:
Name; Flanet Development, LLC

Totak First Floot:

No

Address: 675 S. Bennett Ste. 4 Southern Pines, NC 28387

Telephone:

CONTACT PERSON:

Name:

Addtess: Email:
INFRASTRUCTURE:

Watet: Public Lf. Private
Sewer: Public LE. Private
Streets: Public Lf. Ptivate

Planning and Inspections Department
395 Magnolia Rd - Pinehurst, North Carolina 28374

(910) 295-8660 - Fax (910) 295-1396 — www.vopnc.otg

Page 1 of 2

Lf.
Lf.
LE



Application for
Site Plan Approval

{revised 3/14/17)

APPLICANT:

Name: R & M Commercial Real Estate, LLC. Telephone: 910-944-7453

Contact Person __on Jackson SignamreM
Address 335 Fields Drive, Aberdeen, NC 28315 f

SIGNAGE:

All signage except the Address Identification Sign requires separate sign applications.

Planning and Inspections Department
395 Magnolia Rd - Pinchurst, North Carolina 28374
(910) 295-8660 - Fax (910) 295-1396 — swwvopne.ong
Page 2 of 2



Crawford Design Company © Copyright 2018

All drawings, specifications and designs prepared by Crawford Design Company are instruments of service and shall remain the property of Crawford Design Company. The Owner or any other parties shall not use the work on this or any project except by a proper agreement and appropriate compensation.
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PLANNING AND INSPECTIONS DEPARTMENT STAFF REPORT

To: Mayor Fiorillo and Village Council
From: Alex Cameron, Senior Planner
Ce: Jeff Sanborn, Village Manager

Natalie Hawkins, Assistant Village Manager
Beth Dunn, Village Clerk
Date: February 5, 2019

Subject:  Staff Report for Proposed Major Site Plan — 40 Unit Townhome Development

Request

The applicant requests a Major Site Plan approval in order to allow for a 40 unit townhome project off
Laforet Ln and Laforet Ct. The property is located between Foxfire Rd. and Linden Rd. In accordance
with Section 9.16.1.5 of the Pinehurst Development Ordinance, all proposed Major Site Plans are
reviewed by the Planning & Zoning Board and a Public Hearing is to be held. The Planning & Zoning
Board must then submit its recommendation on the proposed major site plan to the Village Council for
action after a public hearing is held. The Village Council reviews this information and can either
approve, approve with conditions, or reject the site plan.

Project Profile

Applicant: R & M Commercial Real Estate, LL.C

Owner: Planet Development, LLC

Property Location: Foxfire Rd./Linden Rd. & Laforet Ct./Laforet Ln.

Zoning: R-MF The Residential Multi-Family District is established as a district in
which the principal use of land is for multi-family and/or single-family
dwellings. This district is further intended to discourage any use which
would be detrimental to the predominately residential nature of the areas
included within the district.

Land Area + 6.95 Acres

Current Land Use: Vacant with public water and sewer improvements that were installed

previously.




Vicinity Map
Project Analysis
The proposed Major Site Plan includes the development of 40 townhome units and related
infrastructure. The subject property is adjacent to an existing townhome development previously
approved by Moore County. It’s unclear if this site was a separate phase that was never completed,
however, water and sewer was installed throughout the site. The property is currently located outside
the corporate limits but inside the Village’s ETJ.

The proposed site plan shows an access with a connection to Foxfire Rd. This proposal has been shared
with NCDOT and they have indicated that no additional improvements will be required. A drive
extension is shown near the eastern part where an existing private drive, LaForet Ln., that currently
serves some of the existing adjacent townhomes. It appears that the existing private drive encroaches
onto the proposed site. An agreement between the developer and the property owner’s association
would be needed in order to access the site from this drive.

The proposal does not include any sidewalks other than for pedestrian movement from parking areas to
the buildings and mail kiosk.




The property does not contain any wetlands and is not located within any floodplain.

This project is located within the WS-II Drowning Creek — Lumber River BW watershed protection
area. A Special Intensity Allocation must be granted by Village Council as this proposed site plan
exceeds the allowed density of one dwelling unit per acre or 12% built upon area. This can be granted
by Village Council in accordance with its policy and can be processed once a full site plan is approved.

The site is bounded to the north, east and south by single family lots which are currently zoned R-10.
The site is bounded to the east by single family development currently zoned R-15. It’s also bounded
to the south and west by single family development zoned R-210.

Infrastructure and Zoning Criteria

The plan meets the maximum density of 6 units per acre allowed in the R-MF Zoning District. Tax
records indicate that the property is 6.95 acres which would equal an approximate density of +- 5.75
units per acre.

The maximum allowed impervious surface coverage in the R-MF Zoning District is 60%. The
submitted plan indicates this requirement will be met.

The plan indicates a 25’ rear setback along the entire property line.

Landscape buffers are required along the perimeter of the development and are shown on the general
concept plan.

The proposal shows public water and sewer that was installed per a plan that was previously approved
by Moore County. Moore County Public Utilities has indicated that the conceptual proposal is
acceptable so long as the buildings will go where they were originally proposed. However, there
appears to be an issue with one water main being shown too close to a proposed townhome unit on the
general concept plan. Since these utilities were installed more than 30 years ago and no official as-
builts were provided to Moore County Public Utilities, the existing water and sewer lines shall be
verified during detailed design and full site plan review for the TRC. This could cause the plan to be
adjusted accordingly.

The applicant is proposing internal streets and parking as shown on the plan. All streets and parking
will have to be constructed in accordance with the Village of Pinehurst Engineering Standards
Specifications Manual (ESSM), the PDO as well as meet the requirements for emergency services
vehicles. The applicant is asking for a waiver from section 3.02a of the ESSM which requires streets to
be curb and gutter to allow the new streets to be in keeping with existing in the adjacent development.

The general concept plan indicates two stormwater control measures on the site to handle runoff. The
system will need to be designed and constructed in accordance with the NCDEQ Stormwater Design
Manual and the ESSM and may be subject to change to meet those requirements. This will be reviewed




in further detail by members of the TRC with full site plan submittal if the General Concept Plan is
approved.

A Soil and Erosion Control Permit will need to be obtained from NCDEQ since the area of disturbance
is more than one acre.

Note #10 on the general concept plan states the estimated needed fire flow as well as the results from a
flow test in the site area performed by Moore County Public Utilities. The Fire Marshall has indicated
the flow is acceptable if the proposed townhomes are equipped with a fire suppression sprinkler system
which the developer has indicated he would provide.

Planning and Zoning Board Action

The Planning and Zoning Board first considered this request and conducted a duly advertised public
hearing on October 4, 2018 that was continued to the November 1, 2018 meeting and then again to the
December 6, 2018 meeting. At the December 6™ meeting, Chair Santowasso asked that a
subcommittee be formed to meet with the applicant to clarify items of importance that needed to be
addressed based on the Board’s review and public comments heard during the public hearings. The
subcommittee met with the applicant’s representatives on December 13, 2018. The applicant addressed
all concerns and at their January 3, 2019 meeting the Planning and Zoning Board recommended
approval of the major site plan with the following conditions:

1. Location of existing utilities be verified and the site plan be adjusted if need be.

2. The proposed townhomes be equipped with a fire suppression sprinkler system per
requirement of the Village of Pinehurst Fire Marshall.

3. All runoff from new impervious surface be directed to stormwater management areas.

4. Any proposed access to the site off LaForet Ln. must be agreed upon by the existing
HOA and applicant.

Staff Recommendation

In response to the requested waiver for the curb and gutter street requirement the Planning staff, the
Assistant Village Manager of Operations and the Village Engineer have no concerns as long as side
ditches are designed and installed. This would be consistent due to the lack of curb and gutter in the
existing development.

Staff recommends that Village Council approve the proposed Major Site Plan with the following
conditions:

Location of existing utilities be verified and the site plan be adjusted if need be.

. The proposed townhomes be equipped with a fire suppression sprinkler system per
requirement of the Fire Marshall.

All runoff from new impervious surface be directed to stormwater management areas.
4. Any proposed access to the site off LaForet Ln. must be agreed upon by existing HOA
and applicant.

N —
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DISCUSS AND CONSIDER A REQUEST BY R&M COMMERCIAL REAL
ESTATE, LLC FOR A MAJOR SITE PLAN IN ORDER TO CONSTRUCT A

40-UNIT TOWNHOME DEVELOPMENT.
ADDITIONAL AGENDA DETAILS:

FROM:
Alex Cameron

CC:
Jeff Sanborn & Natalie Hawkins

DATE OF MEMO:
2/4/2019

MEMO DETAILS:
Council will discuss and consider a request by request by R & M Commercial Real Estate, LLC for a
Major Site Plan Review in order to construct a 40 unit townhome development.
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Q2 UPDATE ON THE STATUS OF THE FY 2019 STRATEGIC OPERATING

PLAN IMPLEMENTATION.
ADDITIONAL AGENDA DETAILS:

FROM:
Lauren Craig

CC:
Jeff Sanborm

DATE OF MEMO:
2/6/2019

MEMO DETAILS:

This agenda item is to review the update on the status of implementing the F'Y 2019 Strategic Operating
Plan. Staff will provide the Council with an update on the implementation of this year's Initiative Action
Plans (IAPs) through the end of December 31, 2018.

ATTACHMENTS:
Description

O Q2 FY 2019 SOP Update
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FY 2019 Strategic Operating Plan Overview

Village Council

Each year, the Pinehurst Village Council adopts a Strategic Operating Plan which indicates the Village’s
plans to achieve our vision and mission. The Strategic Operating Plan covers the fiscal year that begins
on July 1 and also includes a five-year financial plan.

Vision, Mission, and Values

The vision is what the Village intends to be and the mission is what the Village must do to achieve that
vision. The Village’s core values are the guiding principles and behaviors that embody how Village
employees and volunteers are expected to operate as they provide services.

VISTON

PIN ‘E“ [H“UHR ST The Village of Pinehurst is a

charming, vibrant community which
reflects our rich history and

traditions.
VALUES
Service MISSION
Initiative
Teamwork Promote, enhance, and sustain the
Improvement quality of life for I'CSideIltS,

businesses, and visitors.

Balanced Scorecard

The Village uses a Balanced Scorecard (BSC) to integrate strategic planning and resource allocation. The
BSC contains goals, objectives, and key performance indicators in four perspectives to ensure a balanced
approach to evaluating the achievement of organizational strategy:

1. Customer
2. Internal
3. Workforce
4. Financial

FY 2019 Strategic Operating Plan Update Page 1



FY 2019 Balanced Scorecard

FY 2019 Goals

The FY 2019 Balanced Scorecard contains 9 strategic goals in the four perspectives.

FY 2019
Balanced Scorecard Goals

Customer

U ETETED

PINEHURST
&

Safequard Ensure an Ensure a Provide Protect
eg Attractive Thriving Multi-modal the Active,

the % 5 3 2
; Residential Business Transportation S Healthy
CoRMugLly Community Community Systems Sl Community

Professionally Attract & Retain M::;tna:;a

Manage a High
g g an Engaged Financial

Performing
Organization Lo Condition

Mission: Promote, enhance, and sustain the quality of life
for residents, businesses, and visitors.

FY 2019 Areas of Focus

Each balanced scorecard goal has one or more strategic objectives. Strategic objectives indicate how we
will achieve the Village goals. In FY 2019, the Village Council identified four strategic objectives as

Avreas of Focus aor:
1. Ensure quality residential development,
2. Ensure quality business development,

3. Maintain high quality streets, and
4. Provide recreation programs and events for all ages.

FY 2019 Strategic Operating Plan Update Page 2



FY 2019 Initiative Action Plans (1APs)

Status of FY 2019 Initiative Action Plans at December 31, 2018

The FY 2019 Strategic Operating Plan includes 11 Initiative Action Plans (IAPs), with 9 scheduled for
FY 2019. 1APs are those defined and measurable activities needed to accomplish our strategic objectives
that involve a significant amount of financial and/or staff resources or have a significant community
impact over the five-year period. As of December 31, 2018, from the 9 IAPs scheduled to begin in FY
2019, 6 are in progress and on schedule, 1 is in progress but not on schedule, and 2 are being proposed to
delete. Please see the attached report for more information.

IAP Status at 12/31/18 #of IAPs | % of IAPs
In progress; NOT on schedule 1 14 %
In progress; on schedule 86 %
Completed 0%
TOTAL 100%
Future IAPs
Proposed to Delete IAPs

Status of FY 2019 Initiative Action Plan Metrics at December 31, 2018

The 11 1APs include metrics to track how effective the Village is at accomplishing targeted results. There
are 2 |AP metrics that will be tracked in the future, and 2 proposed to delete from this IAP report, but will
remain on department scorecards as appropriate. As of December 31, 2018, the Village achieved
projected performance for 5, or 71%, of the 7 IAPs with metrics in FY 2019.

IAP Metrics at 12/31/18 #of IAPs | % of IAPs
Achieved projected performance 5 71%
Did not achieve projected performance 29%
TOTAL 100%
Metrics will be tracked in the future
Proposed to Delete IAPs

The complete status of FY 2019 IAPs and an indication if metric goals were achieved in Q2 are indicated
in the table attached to this report.

NIN|IN|OoO|®

NN |IN| N
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Village of Pinehurst
Initiative Action Plans (IAPs) Quarterly Report

1895

VILLAGE OF

FY 2019 (Q2) PINEHURST
FY 2019 IAP Status
IAP Q2 Q2
Goal IAP Name IAP Description FY | Status Q2 Comments IAP Metrics Actual

Customer

Safeguard the community

Police Department Accreditation

Implement accreditation standards for law enforcement
and achieve Law Enforcement Accreditation through
CALEA

The Police Department CALEA team is working
through the self-assessment process by
incorporating standards into departmental polices.

FY19-
FY20

Cumulative % of policies/standards required for
accreditation reviewed

Emergency Medical Services
(EMS) Facility Relocation

Relocate the EMS base to Fire Station 91. This

includes constructing an addition on the East end of
the Station 91 to house vehicles currently located at
the "Pinehurst Rescue" building on McCaskill Road.

IAP for EMS Facility Relocation has been removed.
Moore County asked to delay the project until FY
2020 to assess the impact of the revaluation for
funding. This will remain on the Opportunities for
Innovation & Improvement list as a project in FY
2020.

FY19-
FY20

Village and County approval of interlocal
agreement

Ensure an attractive
residential community

Long-Range Comprehensive

Plan Update 5or

Develop a Long-Range Comprehensive Plan to identify
future land uses and community amenities needed to
achieve the community's long term vision to retain and
enhance the character of the community.

The Long-Range Comprehensive Plan Update
project is in progress and on schedule at the end of
Q2. The consultants are preparing the draft plan that
the Village should receive in the spring of 2019.

FY19-
FY20

# of residents who provide input into the Comp
Plan (online and in-person)

Ensure a thriving business
community

Commercial Streetscape

Enhancements 5or

Expand brick sidewalks; decorative street lamps, street
signs, and receptacles; benches; on street parking; and
other related infrastructure to the redevelopment area
north of the Village Center. The area includes
Community Road, Mclntyre Road, McCaskill Road, and
Magnolia Road.

This IAP was scheduled to begin in FY 2020.
Using the new classification, this will remain on
the Opportunities for Innovation & Improvement
list as a project in future years.

FY20-
FY23

Metrics will be determined in the future

Provide multi-modal
transportation systems

Pedestrian Connectivity

Increase pedestrian connectivity between
neighborhoods and other communities to promote
alternative transportation opportunities and promotes
healthy lifestyles.

This IAP was scheduled to begin in FY 2021.
Using the new classification, this will remain on
the Opportunities for Innovation & Improvement
listas a project in future years.

Fy21-
FY23

% of lane miles with walkways

Street Lighting sor

Install street lights in neighborhoods, per the Village's
street light policy to address resident dissatisfaction
with the availability of streetlights.

IAP for Street Lighting has been removed. The
Village Council determined in November 2018 to wait
on this initiative until the Long Range Comprehensive
Plan update has been completed. This will remain on
the Opportunities for Innovation & Improvement list
as a project in future years.

FY19-
FY23

# of streetlights per mile

Maintain an active, healthy
community

Recreation & Cultural Facilities

AOF

Construct and plan for additional recreation facilities,
including a playground renovation in Rassie Wicker
Park; a master plan for West Pinehurst Community
Park; and a Community Center and parking lot
improvements in Cannon Park.

Recruitment for the new Maintenance Technician
FY19- started in October and was hired in December as
FY21 scheduled. Construction began on the Community
Center in December.

Total # of participants in athletic and recreation
programs




FY 2019 IAP Status

Q2
Actual

IAP
Goal IAP Name IAP Description FY | Status Q2 Comments IAP Metrics
" " ) . Staff completed setting up the dashboards on the
Transparent Operations i:tt)rl:zhvti)lgmsxzti:itzsigs ?éngz;rp]znz‘fel:iorginzn Fy18- website to integrate it with QuickScore. Other # of website hits for dashboard information
(carryforward) 9 9 P y FY19 formatting will be finalized in Q3 before going live on  |(begin tracking after implementation)

public.

the website.

Implement software to process permits and inspections
with an online portal and implement other

Staff has been working diligently to configure the P&l
software and hardware with the implementation
consultant. Due to delays and staff turnover, the

Average # of days to issue single family permits

training.

by April 2019.

< | Professionally manage a i i i i i
£ high rfy g P&l Process Improvements recommendanlons to improve_permit and inspection FY1o configuration was 60% complete for Q2. The for new construction and additions/alterations
2 gh periorming processes as identified, recommended, and approved software is expected o 0o live on Aoril 1. 2019, a few
= organization as a result of the BIRDIE evaluation. X 9 prit, ’
months behind schedule.
. . . o . -
Conhpue to use the leading business model, the Staff continued to document the Village's approach, % of sections of the application drafted
Baldrige Framework for Performance Excellence, to . . .
. ) A . FY19- deployment, learning, and integration related to the
Baldrige Excellence Framework |ensure systematic processes that deliver exceptional . . )
. o ) Fy21 Senior Leadership and the Workforce categories of
results and submit an application for the National % of Quarterly Leadership Retreats held
; i X the Framework. o Y
Malcolm Baldrige Quality award in FY 2020. according to schedule
g Continue to assess workforce capabilities, succession Staff released the new TOPS calendar for January-
S Attract & retain an Workforce Learning and planning, and the development of workforce skills and | FY19- June 2019 and efforts are underway to expand o . L )
ke e - . ) . % of vacancies filled with internal candidates
;6 engaged workforce Development abilities through TOPS training and other external FY20 succession planning to the next level of supervisors

IAPs listed in red are FY 2019 Village Council Areas of Focus.

Q2

Key for IAP Status

Begins in the future

In progress; NOT on schedule

In progress; on schedule

Completed

IAP Removed

Key for Metrics

Metrics will be tracked in the future

Did not achieve projected performance

Achieved projected performance

IAP Removed
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PRESENTATION OF QUARTERLY FINANCIAL STATEMENTS FOR THE

QUARTER ENDED DECEMBER 31, 2018.
ADDITIONAL AGENDA DETAILS:

FROM:
Brooke Hunter

CC:
Jeff Sanborn & Natalie Hawkins

DATE OF MEMO:
2/4/2019

MEMO DETAILS:
The financial statements for the six months ended December 31, 2018 are presented for your information
and review.

Highlights and details are provided in the accompanying memo.

ATTACHMENTS:
Description

O Financial Statement Memo FY2019-Q2
] Quarterly Financial Statements 12-31-18



Brooke Hunter, CPA
395 Magnolia Road

Pinehurst, NC 28374 H 1

P o 0,205 3645 Village of Pinehurst
Fax: 910-295-4434

e-mail: bhunter@vopnc.org

Memo

To: Village Council

From: Brooke Hunter

CC: Jeff Sanborn & Senior Leadership

Date: February 4, 2019

Re: Financial Statements for the Six Months Ended December 31, 2018

The Village remains in a very good financial position through the first half of the fiscal year. Revenues
exceeded expenditures by a larger margin than anticipated in our forecast for the first two quarters. In
addition, our operating expenditures are below expected levels and our revenue outlook is on target. These
results should position us well to carry out the objectives outlined in the FY 2019 Strategic Operating Plan.

Financial Position:

The Village’s General Fund is showing $4.5 million in income for the first six months of the year, which is
higher than the $3.6 million the prior year. The Village budgeted for revenues to exceed expenditures by
roughly $2.7 million for the first two quarters. Fund balance in the General Fund is currently 81% of budgeted
expenditures, which is greater than the 72% level seen the previous year at December 31.

The Village’s total cash and investment balances increased by $849,000, or 7%, compared with the previous
year. The majority of this variance is due to revenues that are higher than expected and expenditures that
are lower than expected at this point in the fiscal year.

Of the $13.3 miillion in cash and investments at December 31, 2018, $11.1 million was invested in the North
Carolina Capital Management Trust Term portfolio and $2.0 million was held in the Government portfolio.
Our long-term debt balances also continue to decline, with the Village currently owing $589,000 in notes
payable.

Revenues & Expenditures:

General fund revenues were $411,000, or 3.3%, above the year-to-date budget projections. Property tax
revenues were $296,000, or 3.4%, above the quarterly revenue estimate. This increase is primarily due to
higher collection levels than anticipated through December 31. The real and personal property tax collection
rate of 90.8% is 0.6% lower than this time last year. The real and personal base grew by 1.7%, compared to
the same period last year, which is in line with the 1.5% budget forecast. The motor vehicle tax base grew
by 8.2%, compared to the prior year.

For local option sales taxes, the adopted budget forecast a 3.5% increase over the previous year. So far, the
actual collections for the first four months of the year are running 6.1% ahead of the previous year's
collections.

Sales and service revenues are $54,000, or 12%, lower than the quarterly forecast. A majority of this variance
is for Harness Track stall rentals. Overall, trainers brought fewer horses this year than last year. Fair Barn



event rentals are also below budgeted estimates; however, estimated receivable balances are strong. We
will continue to monitor these revenues over the remaining months of the fiscal year.

General fund operating expenditures were $847,000, or 9%, below the quarterly budget. This variance is
above the expected expenditure variance of 5%; however, differences of this nature are typical at this point
in the year.

For capital outlay, approximately 44% of the capital outlay budgeted in the first two quarters was expended.
A significant portion of the variance involves the $165,000 in capital projects deferred in November for
potential Community Center contingency use. The remaining variance is due to several projects that were
planned for the first two quarters but not yet completed. We expect staff to complete most of these projects
by the end of the fiscal year.

Financial Outlook:

The Village issued 57 single-family residential building permits valued at $16,599,000 during the first two
quarters compared to 60 the previous year. Although the number of homes permitted was lower, the total
value of the homes increased slightly compared to the previous year. At this point, we still believe the Village
will reach the forecasted number of 130 homes constructed by year-end.

Other Items:

During the first two quarters, the Fair Barn covered 89% of operating expenditures with operating revenues.
This is lower than the 110% achieved at this point the previous year and is slightly below the balanced
scorecard target of 95%. Before discounts were applied, the Fair Barn actually made an operating profit for
the quarter with a ratio of 103%.

The Harness Track only covered 70% of its operating expenditures compared to 88% the previous year. The
decline is due to fewer horses stabling at the track this season, mentioned above. At this point, it is doubtful
the track will reach its performance target for expenditure coverage of 60% by year-end.

Conclusion:

The Village Council and Village managers should be commended for exceeding most of the Village’s
financial targets. As we begin preparing our budget for the upcoming year, we should continue to maintain
operating expenditure growth that is in line with operating revenues. As | have said before, the Village
continues to remain in a solid financial position as a result of our conservative financial policies, good financial
planning, and diligent budget oversight. Should you have any questions about these quarterly statements,
please feel free to contact me.
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ASSETS
Cash & investments
Taxes receivable
Assessments receivable

Due from other governmental agencies

Other receivables
Prepaid items
Inventory

Capital assets

Amounts to be provided for retirement of

general long-term debt

LIABILITIES AND FUND EQUITY
Accounts payable
Withholdings & accrued expenses
Accrued vacation
Total pension liability (LEO)
Net pension liability (LGERS)
Deposits
Unavailable revenues
Long-term debt

Total Liabilities

EQUITY
Investment in general capital assets
Fund Balance:
Nonspendable:
Inventory
Prepaid items
Restricted:
Stabilization by state statute
Public safety
Transportation
Committed:
Cultural and recreation
Assigned:
Designated for expenditures
Unassigned

Total equity

Village of Pinehurst
Combined Balance Sheet - All Fund Types
December 31, 2018

Governmental Fund Types Account Groups

Capital General General Totals Totals
General Project Capital Long - Term December 31, December 31,
Fund Fund Assets Debt 2018 2017
$ 13,225637 $ 80,088 $ - $ - $ 13,305,725 $ 12,456,454
938,704 - - - 938,704 906,037
52,193 - - - 52,193 90,255
2,397,798 - - - 2,397,798 2,214,330
261,371 - - - 261,371 314,574
1,250 - - - 1,250 -
40,968 - - - 40,968 42,924
- - 44,414,148 - 44,414,148 41,787,581
- - - 3,930,149 3,930,149 4,793,214
TOTAL ASSETS $ 16,917,921 $ 80,088 $ 44,414,148 $ 3,930,149 $ 65,342,306 $ 62,605,369
$ 832 $ - $ - $ - $ 832 $ 30,197
195,252 - - - 195,252 219,438
- - - 684,993 684,993 668,431
- - - 1,034,234 1,034,234 943,908
- - 1,621,831 1,621,831 2,278,540
231,494 - - - 231,494 221,091
1,320,216 - - - 1,320,216 1,283,299
- - - 589,091 589,091 902,335
1,747,794 - - 3,930,149 5,677,943 6,547,239
- - 44,414,148 - 44,414,148 41,787,581
40,968 - - - 40,968 42,924
1,250 - - - 1,250 -
4,267,570 - - - 4,267,570 4,126,577
13,929 - - - 13,929 1,783
100,448 - - - 100,448 -
- 80,088 - - 80,088 -
4,943,685 - - - 4,943,685 2,195,054
5,802,277 - - - 5,802,277 7,904,211
15,170,127 80,088 44,414,148 - 59,664,363 56,058,130
$ 44,414,148 $ 3,930,149 $ 65,342,306 $ 62,605,369

TOTAL LIABILITIES & EQUITY $ 16,917,921 $ 80,088

Page 1



Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Revenues
Ad valorem taxes & penalties
Assessments
Other taxes and licenses
Intergovernmental revenues:
Unrestricted
Restricted
Permits & fees
Sales & services
Other revenues
Interest earned on investments
TOTAL REVENUES

Operating Expenditures
Governing Body
Administration

Financial Services
Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds
Powell Bill Funds

Solid Waste

Recreation

Library

Harness Track

Fair Barn

Planning

Community Development
Debt Service
Contingency

Total Operating Expenditures

Capital Outlay Expenditures
Administration

Financial Services

Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds

Solid Waste

Recreation

Harness Track

Fair Barn

Planning

Community Development
Total Capital Outlay Expenditures

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

Village of Pinehurst
General Fund

For the Fiscal Period Ended December 31, 2018

% of
2019 Budget
Annual Quarterly Current Year Spent /
Budget as of Budget as of YTD as of YTD as of Over (Under) Received
12/31/2018 12/31/2018 12/31/2018 12/31/2017 Prior Year YTD
$ 10,250,000 $ 8,784,830 $ 9,081,045 $ 8,935,783 $ 145,262 88.60%
25,900 - 8,460 2,005 6,455 32.66%
1,000 500 1,490 910 580 149.00%
5,711,000 2,512,580 2,586,590 2,493,188 93,402 45.29%
545,100 521,883 514,291 503,896 10,395 94.35%
717,500 358,750 380,417 345,127 35,290 53.02%
719,600 446,800 392,533 408,099 (15,566) 54.55%
206,580 117,850 94,031 86,167 7,864 45.52%
96,000 25,990 121,121 49,987 71,134 126.17%
18,272,680 12,769,183 13,179,978 12,825,162 354,816 72.13%
150,100 80,800 57,019 57,757 (738) 37.99%
1,268,610 661,531 588,524 542,321 46,203 46.39%
673,400 418,222 353,101 381,084 (27,983) 52.44%
523,003 283,985 187,434 162,152 25,282 35.84%
3,230,216 1,659,328 1,504,801 1,473,201 31,600 46.59%
2,822,325 1,465,852 1,315,510 1,274,236 41,274 46.61%
227,570 115,186 106,878 98,174 8,704 46.96%
440,530 220,467 196,279 200,230 (3,951) 44.56%
1,538,205 848,802 928,842 696,464 232,378 60.38%
1,100,000 450,000 398,325 671,398 (273,073) 36.21%
1,447,180 680,517 686,409 615,308 71,101 47.43%
1,577,469 791,851 725,098 668,884 56,214 45.97%
100,000 50,000 50,000 175,000 (125,000) 50.00%
537,100 275,586 258,221 216,000 42,221 48.08%
346,450 173,226 138,931 124,660 14,271 40.10%
930,075 533,003 430,518 236,700 193,818 46.29%
234,740 111,170 97,105 77,951 19,154 41.37%
320,160 161,084 160,510 181,865 (21,355) 50.13%
100,000 50,000 - - - 0.00%
17,567,133 9,030,610 8,183,505 7,853,385 330,120 46.58%
64,776 50,776 40,527 13,440 27,087 62.56%
1,680 1,680 1,680 1,104 576 100.00%
2,940 2,940 2,940 883 2,057 100.00%
159,281 145,281 32,779 34,716 (1,937) 20.58%
42,284 32,099 12,981 651,927 (638,946) 30.70%
1,087 1,087 1,049 335 714 96.50%
73,231 73,231 5,932 87,847 (81,915) 8.10%
418,939 346,439 195,748 432,178 (236,430) 46.72%
8,073 8,073 7,276 733 6,543 90.13%
333,179 333,179 38,377 91,312 (52,935) 11.52%
101,302 46,302 89,809 37,291 52,518 88.65%
65,532 35,032 39,374 5,001 34,373 60.08%
2,343 2,343 2,327 994 1,333 99.32%
420 420 420 221 199 100.00%
1,275,067 1,078,882 471,219 1,357,982 (886,763) 36.96%
18,842,200 10,109,492 8,654,724 9,211,367 (556,643) 45.93%
(569,520) 2,659,691 4,525,254 3,613,795 911,459
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Village of Pinehurst
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For the Fiscal Period Ended December 31, 2018

% of
2019 Budget
Annual Quarterly Current Year Spent /
Budget as of Budget as of YTD as of YTD as of Over (Under) Received
12/31/2018 12/31/2018 12/31/2018 12/31/2017 Prior Year YTD
Other Financing Sources (Uses)
Operating transfers out $ (4,404,165) $ (1,608,265) $ - $ (1,800) $ 1,800 0.00%
Sales of capital assets 30,000 15,000 3,035 25,452 (22,417) 10.12%
Total Other Fin. Sources (Uses) (4,374,165) (1,593,265) 3,035 23,652 (20,617) -0.07%

REVENUES AND OTHER FINANCING
SOURCES OVER (UNDER) EXP

AND OTHER FINANCING USES (4,943,685) 1,066,426 4,528,289 3,637,447 890,842

Appropriated Fund Balance 4,943,685 694,305 -

EXCESS OF REVENUES, OTHER
FINANCING SOURCES AND FUND
BALANCE APP. OVER (UNDER)

EXP AND OTHER FIN. USES $ - $ 372,121 4,528,289 $ 3,637,447 $ 890,842
FUND BALANCE, JULY 1 10,641,838
FUND BALANCE, JUNE 30 $ 15,170,127
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Village of Pinehurst
Community Center Capital Project Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
From Inception and for the Fiscal Period Ended December 31, 2018

Actual
Project Prior Current Total
Budget Years Year To Date
REVENUES
Interest earned on investments $ - $ 619 $ 1,035 1,654
- 619 1,035 1,654
EXPENDITURES
Design costs 344,000 157,742 107,824 265,566
Construction costs 4,404,165 - - -
4,748,165 157,742 107,824 265,566
REVENUES OVER (UNDER)
EXPENDITURES (4,748,165) (157,123) (106,789) (263,912)
OTHER FINANCING SOURCES (USES)
Transfer from General Fund 4,748,165 344,000 - 344,000
4,748,165 344,000 - 344,000
REVENUES AND OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES
AND OTHER FINANCING USES $ - $ 186,877 (106,789) $ 80,088
FUND BALANCE, JULY 1 186,877
FUND BALANCE, JUNE 30 $ 80,088
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Village of Pinehurst
Schedule of Interfund Transfers
For the Fiscal Period Ended December 31, 2018

Budgeted Actual
Transfers Transfers Transfers Transfers
In Out In Out
General Fund Transfers:
Community Center Capital Project Fund $ - $ 4,404,165 $ - $ -
Community Center Capital Project Fund 4,404,165 - - -
$ 4,404,165 $ 4,404,165 $ - $ -
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Village of Pinehurst

Schedule of Cash and Investments

December 31, 2018

Bond/Bank Purchase Maturity
Investment Ratings Date Date Cost

Money Market Mutual Funds

North Carolina Capital Management Trust - Term Portfolio Unrated $ 11,102,177

North Carolina Capital Management Trust - Government Portfolio AAAmM (S&P) 2,029,277
Interest Bearing Checking Accounts

PNC Bank Operating 173,171
Petty Cash 1,100
Total Cash and Investments $ 13,305,725
Total Cash and Investments (same quarter previous year) $ 12,456,454
Summary of Cash and Investments

Money Market Mutual Funds $ 13,131,454

Interest Bearing Checking Accounts 173,171

Petty Cash 1,100

$ 13,305,725

Page 6



*

Village of Pinehurst
Investment Yield Summary

FY 2018 FY 2019
Cash Investment Investment Cash Investment Investment
Balance Earnings Yield* Balance Earnings Yield*
July $ 8,640,436 $ 6,416 0.85% $ 8,882,648 $ 11,854 1.52%
August 8,533,653 5,740 0.81% 8,573,791 15,605 2.18%
September 14,312,660 7,054 0.75% 14,628,488 17,540 1.84%
October 13,423,626 10,512 0.92% 13,899,345 25,655 2.19%
November 12,835,641 9,637 0.89% 13,097,675 24,559 2.21%
December 12,456,454 10,628 1.02% 13,305,725 26,943 2.48%
January 12,729,139 11,696 1.13%
February 12,448,165 10,752 1.04%
March 12,089,266 13,250 1.31%
April 11,388,653 13,642 1.41%
May 10,803,099 13,363 1.47%
June 10,107,104 33,586 3.91%
Average $ 11,647,325 $ 146,276 1.26% $ 12,064,612 $ 122,156 2.07%
Investment yield is presented on an accrual basis.
4 N\
Village of Pinehurst
Cash & Investment Balance
$18,000,000
$15,000,000
$12,000,000
$9,000,000 —.h/
$6,000,000
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Village of Pinehurst
Schedule of Fund Balance - General Fund
December 31, 2018

Fund Fund
Balance at Balance at
12/31/2018 12/31/2017
General Fund
Nonspendable:
Inventory $ 40,968 % 42,924
Prepaid Items 1,250 -
Restricted:
Stabilization by State Statute 4,267,570 4,126,577
Transportation 100,448 -
Public Safety 13,929 1,783
Assigned
Subsequent year's expenditures 4,943,685 2,195,054
Unassigned 5,802,277 7,904,211
$ 15,170,127  $ 14,270,549
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Land

Streets & Grounds
Recreation
Harness Track

Buildings and Grounds
Police
Public Services Administration
Recreation
Harness Track
Fair Barn

Equipment and Furniture
Administration
Financial Services
Human Resources
Police
Fire
Inspections
Public Services Administration
Streets & Grounds
Solid Waste
Recreation
Harness Track
Fair Barn
Planning
Community Development

Vehicles
Administration
Police
Fire
Public Services Administration
Recreation
Harness Track
Fair Barn

Infrastructure
Streets & Grounds

Total

% of Capital Outlay Budget Expended

Village of Pinehurst
Schedule of Capital Outlay by Function and Activity - General Fund
For the Fiscal Period Ended December 31, 2018

Annual YTD YTD Remaining
Budget Budget Expenditures Balance
$ 26,500 26,500 $ - 26,500
128,850 128,850 - 128,850
35,000 (20,000) 37,282 (2,282)
190,350 135,350 37,282 153,068
7,000 5,500 - 7,000
67,300 67,300 - 67,300
186,040 186,040 21,151 164,889
57,000 57,000 43,440 13,560
37,500 7,000 11,120 26,380
354,840 322,840 75,711 279,129
58,054 44,054 33,283 24,771
1,680 1,680 1,680 -
2,940 2,940 2,940 -
42,868 30,368 28,023 14,845
39,987 29,802 10,505 29,482
1,087 1,087 1,049 38
3,830 3,830 3,668 162
203,939 203,939 195,748 8,191
8,073 8,073 7,276 797
12,794 12,794 11,303 1,491
5,296 5,296 4,770 526
23,066 23,066 22,900 166
2,343 2,343 2,327 16
420 420 420 -
406,377 369,692 325,892 80,485
6,722 6,722 7,244 (522)
109,413 109,413 4,756 104,657
2,297 2,297 2,476 (179)
2,101 2,101 2,264 (163)
5,495 5,495 5,923 (428)
4,006 4,006 4,317 (311)
4,966 4,966 5,354 (388)
135,000 135,000 32,334 102,666
188,500 116,000 - 188,500
188,500 116,000 - 188,500
$ 1,275,067 1,078,882 $ 471,219 803,848
36.96%

Note: This Schedule includes Fleet Maintenance, Buildings & Grounds and Information Technology Capital Outlay.
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Village of Pinehurst
Schedule of General Long Term Debt
December 31, 2018

Balance at Balance at Increase
12/31/2018 12/31/2017 (Decrease)
Fire Station
$2,500,000; due in 30 semi-annual payments of fixed
principal of $83,334 plus interest @ 3.44%; collateralized by
Fire Station bldg; final payment due on 3/15/20. $ 250,000 $ 416,667 $  (166,667)
Fair Barn
$1,000,000; due in 40 semi-annual payments consisting of
fixed principal of $25,000 plus interest @ 4.60%; collateralized
by Fair Barn bldg; final payment due on 3/11/22. 175,000 225,000 (50,000)
67.04 Acres (Chicken Plant Road)
$500,000; due in 30 semi-annual payments consisting of
fixed principal of $16,667 plus interest @ 3.98%; collateralized
by 67.04 acres of land; final payment due 4/17/18. - 16,667 (16,667)
2013 Firetruck
$550,000; due in 14 semi-annual payments of $41,917
beginning on 2/1/14; final payment due on 8/1/20;
interest @ 1.75%; collateralized by firetruck. 164,091 244,001 (79,910)
589,091 902,335 (313,244)
Total Pension Liability (LEO) * 1,034,234 943,908 90,326
Net Pension Liability (LGERS) * 1,621,831 2,278,540 (656,709)
Accumulated Vacation 684,993 668,431 16,562
3,341,058 3,890,879 (549,821)
$ 3,930,149 $ 4,793,214 $ (863,065)

* Based on an independent annual actuarial valuation
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REVENUES
Ad valorem taxes

Unrestricted Intergov't Revenues

Restricted Intergov't Revenues
Permits & Fees

Sales & Services
Assessments

Other Revenues

Investment Income
Appropriated Fund Balance

TOTAL REVENUES

OPERATING EXPENDITURES
Governing Body
Administration

Financial Services

Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds

Powell Bill

Solid Waste

Planning

Community Development
Recreation

Library

Harness Track

Fair Barn

Contingency

Debt Service

Other Financing Uses

Total Operating Expenditures

CAPITAL EXPENDITURES
Administration

Financial Services

Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds

Solid Waste

Planning

Community Development
Recreation

Harness Track

Fair Barn

Total Capital Expenditures

TOTAL EXPENDITURES

Village of Pinehurst
Schedule of Budget Amendments - General Fund
For the Fiscal Period Ended December 31, 2018

ORIGINAL Amended * Amended Amended Amended Amended

FY 2019 Qtr Ended Qtr Ended Qtr Ended Qtr Ended Total FY 2019

BUDGET 09/30/18 12/31/18 03/31/19 06/30/19 Amendments Budget
10,250,000 $ - $ - - - $ - 10,250,000
5,712,000 - - - - - 5,712,000
545,100 - - - - - 545,100
717,500 - - - - - 717,500
719,600 - - - - - 719,600
25,900 - - - - - 25,900
236,580 - - - - - 236,580
96,000 - - - - - 96,000
4,249,380 359,040 335,265 - - 694,305 4,943,685
22,552,060 $ 359,040 $ 335,265 - - $ 694,305 23,246,365
150,100 - - - - - 150,100
1,264,710 3,900 - - - 3,900 1,268,610
673,400 - - - - - 673,400
514,840 8,163 - - - 8,163 523,003
3,225,280 10,936 (6,000) - - 4,936 3,230,216
2,757,020 55,455 9,850 - - 65,305 2,822,325
227,570 - - - - - 227,570
440,280 250 - - - 250 440,530
1,536,460 2,745 (1,000) - - 1,745 1,538,205
1,100,000 - - - - - 1,100,000
1,447,180 - - - - - 1,447,180
833,450 96,625 - - - 96,625 930,075
234,740 - - - - - 234,740
1,565,240 23,729 (11,500) - - 12,229 1,577,469
100,000 - - - - - 100,000
527,780 2,320 7,000 - - 9,320 537,100
346,450 - - - - - 346,450
100,000 - - - - - 100,000
320,160 - - - - - 320,160
4,068,900 - 335,265 - - 335,265 4,404,165
21,433,560 204,123 333,615 - - 537,738 21,971,298
28,776 36,000 - - - 36,000 64,776
1,680 - - - - - 1,680
2,940 - - - - - 2,940
159,281 - - - - - 159,281
41,607 10,527 (9,850) - - 677 42,284
1,087 - - - - - 1,087
61,731 - 11,500 - - 11,500 73,231
388,939 30,000 - - - 30,000 418,939
8,073 - - - - - 8,073
2,343 - - - - - 2,343
420 - - - - - 420
238,289 49,890 45,000 - - 94,890 333,179
117,802 28,500 (45,000) - - (16,500) 101,302
65,532 - - - - - 65,532
1,118,500 $ 154,917 $ 1,650 - - $ 156,567 1,275,067
22,552,060 $ 359,040 $ 335,265 - - $ 694,305 23,246,365

* Includes $332,040 that was reappropriated from FY 2018.
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Village of Pinehurst
Schedule of Encumbrances
For the Fiscal Period Ended December 31, 2018

Annual
Budget as of YTD as of Encumbered Unencumbered
12/31/2018 12/31/2018 Amount Balance
GENERAL FUND
Operating Expenditures
Governing Body $ 150,100 $ 57,019 $ 27,408 $ 65,673
Administration 1,268,610 588,524 30,799 649,287
Financial Services 673,400 353,101 870 319,429
Human Resources 523,003 187,434 8,816 326,753
Police 3,230,216 1,504,801 39,322 1,686,093
Fire 2,822,325 1,315,510 41,715 1,465,100
Inspections 227,570 106,878 878 119,814
Public Services Administration 440,530 196,279 8,386 235,865
Streets & Grounds 1,538,205 928,842 177,651 431,712
Powell Bill Funds 1,100,000 398,325 572,872 128,803
Solid Waste 1,447,180 686,409 319,342 441,429
Recreation 1,577,469 725,098 68,995 783,376
Library 100,000 50,000 - 50,000
Harness Track 537,100 258,221 63,178 215,701
Fair Barn 346,450 138,931 19,692 187,827
Planning 930,075 430,518 77,643 421,914
Community Development 234,740 97,105 75,808 61,827
Fleet Maintenance 719,470 351,014 24,594 343,862
B&G Maintenance 1,160,430 574,195 118,213 468,022
Information Technology 1,080,620 487,057 122,027 471,536
Debt Service 320,160 160,510 - 159,650
Total Operating Expenditures * 20,527,653 9,595,771 1,798,209 9,133,673
Capital Outlay Expenditures
Administration 64,776 40,527 - 24,249
Financial Services 1,680 1,680 - -
Human Resources 2,940 2,940 - -
Police 159,281 32,779 - 126,502
Fire 42,284 12,981 - 29,303
Inspections 1,087 1,049 - 38
Public Services Administration 73,231 5,932 - 67,299
Streets & Grounds 418,939 195,748 54,115 169,076
Solid Waste 8,073 7,276 - 797
Recreation 333,179 38,377 - 294,802
Harness Track 101,302 89,809 - 11,493
Fair Barn 65,532 39,374 - 26,158
Planning 2,343 2,327 - 16
Community Development 420 420 - -
Fleet Maintenance 377,240 265,464 33,997 77,779
B&G Maintenance 411,840 191,401 65,328 155,111
Information Technology 42,000 42,000 - -
Total Capital Outlay Expenditures * 2,106,147 970,084 153,440 982,623
Transfer to Community Center CPF 4,404,165 - - 4,404,165
Charges to Other Departments * (3,791,600) (1,911,131) - (1,880,469)

TOTAL GENERAL FUND EXPENDITURES  $ 23,246,365 $ 8,654,724 $ 1,951,649 $ 12,639,992

COMMUNITY CENTER CAPITAL PROJECT FUND
Capital Expenditures

Design & Engineering Costs $ 344,000 $ 265,566 $ 32,197 $ 46,237
Construction Costs 4,404,165 - 4,241,165 163,000
TOTAL CAPITAL PROJECT FUND EXPENDITURES $ 4,748,165 $ 265,566 $ 4,273,362 $ 209,237

* In this schedule, General Fund operating and capital expenditures are overstated due to internal service allocation budgets appearing in
both the internal service departments (Fleet, B&G, & IT) and the department to which the expenditure is eventually allocated. Total
expenditures, however, reflect the actual General Fund budget.
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Tax Year

Schedule of Ad Valorem Property Tax Collections

Village of Pinehurst

For the Fiscal Period Ended December 31, 2018

Real and Personal

For the Fiscal Period Ended December 31, 2018

For the Fiscal Period Ended December 31, 2017

% Collected

% Collected

Third Prior Year
Second Prior Year
First Prior Year
Current Year

Tax Year

Budgeted Gross Through Budgeted Gross Through
Collections Collections 12/31/2018 Collections Collections 12/31/2017
$ - $ 2,132 100.00% $ - 8 100.00%
- 4,725 100.00% - 620 0.00%
5,000 2,553 51.06% 5,000 2,789 55.78%
9,642,000 8,745,891 90.71% 9,450,000 8,630,606 91.33%
$ 9,647,000 $ 8,755,301 90.76% $ 9,455,000 $ 8,634,023 91.32%

Motor Vehicles

For the Fiscal Period Ended December 31, 2018

For the Fiscal Period Ended December 31, 2017

% Collected

% Collected

Third Prior Year
Second Prior Year
First Prior Year
Current Year

Budgeted Gross Through Budgeted Gross Through
Collections Collections 12/31/2018 Collections Collections 12/31/2017
$ - $ 187 100.00% $ - 124 100.00%
- - 0.00% - - 0.00%
2,000 - 0.00% 2,000 - 0.00%
601,000 323,854 53.89% 595,000 301,352 50.65%
$ 603,000 $ 324,041 53.74% $ 597,000 $ 301,476 50.50%
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Village of Pinehurst

Schedule of Ad Valorem Property Tax Levy
For the Fiscal Period Ended December 31, 2018

Property Valuation

For the Fiscal Period Ended For the Fiscal Period Ended Dollar Percentage
December 31, December 31, Increase Increase
2018 2017 (Decrease) (Decrease)
Real & Personal $ 3,277,064,983 $ 3,223,617,889 $ 53,447,094 1.66%
Motor Vehicles 110,353,576 101,966,374 8,387,202 8.23%
$ 3,387,418,559 $ 3,325,584,263 $ 61,834,296 1.86%
Levy
For the Fiscal Period Ended For the Fiscal Period Ended Dollar Percentage
December 31, December 31, Increase Increase

2018 2017 (Decrease) (Decrease)

Real & Personal $ 9,669,002 $ 9,511,213 $ 157,789 1.66%
Motor Vehicles 323,164 300,910 22,254 7.40%
$ 9,992,166 $ 9,812,123 $ 180,043 1.83%
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Village of Pinehurst
Residential Building Permits - Includes ETJ

FY 2017 FY 2018 FY 2019 Construction
# of Est. # of Est. # of Est. Costs
Permits  Construction Permits  Construction Permits  Construction Percentage
Issued Costs Issued Costs Issued Costs Change YTD
July 8 $ 1,645,500 7 $ 1,691,850 9 $ 2,707,900 60.06%
August 12 2,054,017 18 3,158,655 12 2,037,903 -2.16%
September 14 2,822,730 3 2,174,900 11 3,748,750 20.91%
October 11 2,910,900 18 4,675,000 11 3,826,000 5.30%
November 14 3,596,000 6 2,984,550 7 2,338,600 -0.18%
December 9 2,142,068 8 1,589,700 7 1,939,800 1.99%
January 20 4,035,250 18 3,414,632 - -
February 12 2,659,500 17 4,524,452 - -
March 12 5,589,000 8 1,756,700 - -
April 11 2,566,718 11 2,206,400 - -
May 11 1,017,000 14 4,567,000 - -
June 27 6,129,915 16 5,748,500 - -
YTD 161 $ 37,168,598 144 $ 38,492,339 57 $ 16,598,953
( i ] )
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Village of Pinehurst

Local Option Sales Taxes

Same Month
Change From

FY 2017 FY 2018 FY 2019 Prior Year
July $ 313,585 $ 336,443 $ 350,690 4.23%
August 343,487 345,760 374,077 8.19%
September 331,600 352,649 367,404 4.18%
October 287,484 290,344 313,447 7.96%
November 353,315 364,829 -
December 399,256 409,840 -
January 281,108 296,850 -
February 310,699 303,470 -
March 375,539 381,053 -
April 301,667 314,470 -
May 341,122 390,927 -
June 381,696 405,916 -
YTD $ 4,020,558 $ 4,192,551 $ 1,405,618
7
Local Option Sales Taxes
by Period of Collection
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Fair Barn

Revenues
Expenditures
Operating
Capital
Debt Service

Net Before Discounts

Event Revenue Discounts

Net After Discounts

Operating Revenues
as a % of Operating
Expenditures - Before
Discounts

Operating Revenues
as a % of Operating
Expenditures - After
Discounts

Target

Village of Pinehurst
Schedule of Fair Barn Revenues and Expenditures
For the Fiscal Period Ended December 31, 2018

% of
2019 Budget
Annual Quarterly Current Year Spent/
Budget as of Budget as of Actual YTD as of Over (Under) Received
12/31/2018 12/31/2018 12/31/2018 12/31/2017 Prior Year YTD
$ 253,000 $ 146,250 $ 143,373 $ 158,184 $ (14,811) 56.67%
346,450 173,226 138,931 124,660 14,271 40.10%
65,532 35,032 39,374 5,001 34,373 60.08%
58,625 29,600 29,601 30,751 (1,150) 50.49%
470,607 237,858 207,906 160,412 47,494 44.18%
(217,607) (91,608) (64,533) (2,228) (62,305) 29.66%
(19,721) (21,134) 1,413
$ (217,607) $ (91,608) $ (84,254) $ (23,362) $ (60,892) 38.72%

73% 84% 103% 127%

73% 84% 89% 110%

95%
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Village of Pinehurst
Schedule of Harness Track Revenues and Expenditures
For the Fiscal Period Ended December 31, 2018

% of
2019 Budget
Annual Quarterly Current Year Spent/
Budget as of Budget as of Actual YTD as of Over (Under) Received
12/31/2018 12/31/2018 12/31/2018 12/31/2017 Prior Year YTD
Harness Track
Revenues $ 251,600 $ 191,800 $ 181,175 $ 190,043 $ (8,868) 72.01%
Expenditures
Operating 537,500 275,986 258,222 216,000 42,222 48.04%
Capital 101,302 46,302 89,810 37,291 52,519 88.66%
638,802 322,288 348,032 253,291 94,741 54.48%
Net $ (387,202) $ (130,488) $ (166,857) $ (63,248) $ (103,609) 43.09%

Operating Revenues
as a % of Operating
Expenditures 47% 69% 70% 88%

Target 60%
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VILLAGE OF

PINEHURST
&

DISCUSS AND CONSIDER TRAFFIC PREEMPTION AGREEMENT AND

BUDGET AMENDMENT
ADDITIONAL AGENDA DETAILS:

FROM:
Carlton Cole

CC:
Jeff Sanborm

DATE OF MEMO:
1/31/2019

MEMO DETAILS:

Traffic Pre-emption has been an ongoing program for the fire department since 2014. Pre-emption
equipment allows approaching fire apparatus responding to an emergency to “pre-empt” the traffic
signal, causing it to cycle to green in the direction of travel. This occurs through the use of Global
Positioning System (GPS) technology. The signal changes allowing the motoring public to begin to clear
the intersection, and fire apparatus to maneuver through the light in a safer manner. Pre-emption of an
intersection is authorized and installed by the NC Department of Transportation.

Due to the historical length of time involved in the approval and signal design process, pre-emption at
additional intersections was not included in the FY19 budget. The request was made for NCDOT to
approve, design and install equipment at the remaining seven signalized intersections with funding
programmed for the FY20 capital budget for project completion with pre-emption at all signalized
intersections. Typically from written request to installation there is a lag time of 18-24 months,
sometimes more. Our most recent request was made in August 2016, with installation work planned for
the next few weeks. NCDOT has indicated that with their contractor in the area the remaining seven
intersections could be completed prior to end of this fiscal year.

While work is being completed in the area, and in the interest of completing the pre-emption projectin a
timely manner your approval is requested for: 1) the supplemental agreement to install pre-emption at
the remaining seven signalized intersections; and 2) budget amendment re-allocating funds from the FY
2019 budget to complete the project.

ATTACHMENTS:
Description

Ordinance 19-04 Budget Amendment for Traffic Pre-emption Devices
Original NC DOT Traffic Signal Pre-emption Contract - Aug. 2017
Supplemental NC DOT Traffic Signal Pre-emption Agreement - Feb. 2019



ORDINANCE #19-04:

AN ORDINANCE AMENDING THE ORDINANCE APPROPRIATING FUNDS FOR
OPERATIONS OF THE VILLAGE OF PINEHURST FOR FISCAL YEAR 2019,
REGARDING REVENUES AND EXPENDITURES OF THE GENERAL FUND FOR THE
VILLAGE OF PINEHURST, NORTH CAROLINA (TRAFFIC SIGNAL PRE-EMPTION
DEVICES)

WHEREAS, the North Carolina Department of Transportation notified the Village of an
opportunity to install traffic signal pre-emption devices at the seven remaining intersections
across the Village by the end of this fiscal year; and

WHEREAS, the Village Council desires to pursue installation of these devices in FY
2019; and

WHEREAS, partial funding for two devices was included in Ordinance #18-16, the
reappropriation amendment for FY 2019; and

WHEREAS, funding for five devices was not included in the FY 2019 Budget when
originally adopted; and

WHEREAS, this amendment is a reclassification of funding from operating to capital
outlay and no new funds are requested;

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina, in the regular meeting assembled this 12 day of February 2019, as
follows:

SECTION 1. To amend the FY 2019 General Fund budget with regard to revenues and
expenditures, the revenue and expenditure accounts are to be changed as follows:

Account No. Account Name Debit Credit
10-10-320-7400 Capital Outlay: Equipment $ 44,000

10-10-320-5800 Professional Services $ 30,000
10-10-320-9999  Fire Department Contingency 10,000
10-10-320-4400 Workers” Comp Insurance 2,900
10-10-320-5100 Business Insurance 1,100

SECTION 2. To authorize the Village Manager to enter into all project agreements related
to the installation of these seven traffic pre-emption devices.

SECTION 3. Copies of this budget amendment shall be furnished to the Clerk to the

Village Council, Village Manager, and Financial Services Director for their direction and
implementation.

Ordinance 19-04



THIS ORDINANCE passed and adopted this 12" day of February, 2019.

VILLAGE OF PINEHURST
VILLAGE COUNCIL
(Municipal Seal)

By:

Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Beth Dunn, Village Clerk Michael J. Newman, Village Attorney

Ordinance 19-04



NORTH CAROLINA TRAFFIC — DOT CONSTRUCTION AGREEMENT
MOORE COUNTY
DATE: 7/5/2017

NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION

AND WBS Elements: 36249.3810

VILLAGE OF PINEHURST

THIS AGREEMENT is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter
referred to as the “Department” and the Village of Pinehurst, hereinafter referred to as the
“Municipality”.

WITNESSETH:

WHEREAS, the Department and the Municipality propose to make certain traffic control
improvements under said project in Mcore County; and,

WHEREAS, the Municipality has agreed to participate in the cost of the project as hereinafter set out.
NOW, THEREFORE, the parties hereto, each in consideration of the promises and undertakings of

the other as herein provided, do hereby covenant and agree, each with the other, as follows:

SCOPE OF THE PROJECT

1. The Project consists of furnishing and installing emergency vehicle preemption signals at the
intersection of NC 5 and Monticello Drive, NC 5 and Morganton Road, NC 211 and Page Road,
and NC 211 and Murdocksville Road, within the Village of Pinehurst.

DESIGN AND EQUIPMENT PROCUREMENT

2. The Department shall modify the existing plans and traffic signal design specifications and furnish
the traffic signal equipment.

Agreement ID # 7361 1



FUNDING

3. The Municipality shall reimburse the Department one hundred percent (100%) of the actual cost
of all work performed by the Department, including administrative costs. Based on the estimated
cost of $32,000, the Municipality shall submit a check to the Department's Division Engineer upon
partial execution of this Agreement by the Municipality. Upon completion of the project, if actual
costs exceed the amount of payment, the Municipality shall reimburse the Department any
underpayment within sixty (60) days of invoicing by the Department. If the actual cost of the work
is less than $32,000, the Department shall reimburse the Municipality any overpayment. The
Department shall charge a late payment penalty and interest on any unpaid balance due in
accordance with G.S. 147-86.23.

UTILITIES AND RIGHT OF WAY

4. The Municipality shall accomplish the relocation and/or adjustment of any and all utilities in
conflict with the construction of the project. Said work shall be accomplished in a manner
satisfactory to the Department, and without cost to the Department.

5. Itis understood by all parties hereto that all work shall be contained within existing right of way.
However, should it become necessary, the Municipality shall provide any required right of way
and/or construction easements at no cost or liability whatsoever to the Department. Acquisition of
right of way shall be accomplished in accordance with State procedures. The Municipality shall
indemnify and save the Department harmless from any and all claims for damages that might
arise on account of damage to public or private property and right of way acquisition, drainage

and construction easements for the construction of the project.

CONSTRUCTION

6. The Department shall install or have installed the traffic signal equipment. All work shall be
performed in accordance with the N. C. Traffic Signal Specifications, all local codes, ordinances,
and procedures.

MAINTENANCE

7. Upon completion of the project, the traffic control equipment shall be owned and controlled by the
Department and the maintenance of the completed signal installation shall be accomplished in
the same manner as maintenance of other State system signalized intersections.

Agreement ID # 7361 2



ADDITIONAL PROVISIONS

8.

10.

The Department shall not be liable and shall be held harmiess from any and all claims that might
arise on account of the Municipality negligence and/or responsibilities under the terms of this

agreement and/or project.

By Executive Order 24, issued by Governor Perdue, and N.C. G.S.§ 133-32, it is unlawful for any
vendor or contractor ( i.e. architect, bidder, contractor, construction manager, design professional,
engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make gifts or to give
favors to any State employee of the Governor's Cabinet Agencies (i.e., Administration,
Commerce, Correction, Crime Control and Public Safety, Cultural Resources, Environment and
Natural Resources, Health and Human Services, Juvenile Justice and Delinquency Prevention,
Revenue, Transportation, and the Office of the Governor).

Pursuant to G.S. 147-86.59, any person identified as engaging in investment activities in Iran,
determined by appearing on the Final Divestment List created by the State Treasurer pursuant to
G.S. 147-86.58, is ineligible to contract with the State of North Carolina or any political
subdivision of the State. The Iran Divestment Act of 2015, G.S. 147-86.55 et seq. requires that
each vendor, prior to contracting with the State, certify that the contracting party meets the
requirements of the Iran Divestment Act. The State Treasurer's Final Divestment List can be
found on the State Treasurer's website at the address www.nctreasurer.com/iran and will be

updated every 180 days.

e By execution of this Agreement each Party certifies that neither it nor its Agents or
Contactors/Subcontractors are on the Final Divestment List of entities that the State
Treasurer has determined engages in investment activities in Iran; and neither Party shall
utilize on any contract with the State agency any subcontractor that is identified on the
Final Divestment List. Furthermore, each Party certifies that the undersigned are
authorized by the Parties to make this Certification.

e During the term of this Agreement, should the Parties receive information that a person is
in violation of the Act as stated above, the Department will offer the person an opportunity
to respond and the Department will take action as appropriate and provided for by law,
rule, or contract. Should this Act be voided by NC General Statute, this Agreement will
remain valid; however this certification will no longer be required.
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IN WITNESS WHEREOQOF, this Agreement has been executed, in duplicate, the day and year
heretofore set out, on the part of the Department and the Municipality by authority duly given.

ATTEST: VILLAGE OF PINEHURST
QUL Coru M

BY: ML Cﬂ?ﬁ&(o@ BY: Afpeyg P Sanbou”?

TITLE: XHH(Z%{ My TITLE: [////dy;e /%maﬁd{’/"

DATE: 7/?///7

Approved by the Village of Pinehurst as attested to by the signature of Jﬁf‘ﬁﬁ( \![ M 3 SO[V\ 190 i

Clerk of the V l Hﬂ%f U'\C_PI‘VW/MH!/W (governing body) on ] !3 l/’ 7

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking to do
business with the State. By execution of any response in this procurement, you attest, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered,
accepted, or promised by any employees of your organization.

Federal Tax Identification Number

Remittance Address:

Village of Pinehurst

395 Magnolia Road

Pinehurst, NC 28374
DEPARTMENT-©F TRANSPORTATION

(CHIEF ENGINEER)

DATE: )Jﬁ/("l //7

v

PRESENTED TO BOARD OF TRANSPORTATION ITEM O: % - 2-7701 77

THIS INSTRUMENT HAS BEEN PRE-AUDITED IN THE
MANNER REQUIRED BY THE LOCAL GOVERNMENT
Agreement ID # 7361 4 BUDGET
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NORTH CAROLINA SUPPLEMENTAL AGREEMENT
MOORE COUNTY
DATE: 1/18/2019

NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION

AND WES ELEMENT: 36249.3810

VILLAGE OF PINEHURST
CFDA# 20205
TOTAL SUPPLEMENTAL FUNDS [NCDOT PARTICIPATION] $0

THIS AGREEMENT is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter
referred to as the “Department”, and the Village of Pinehurst, hereinafter referred to as the

“‘Municipality.”
WITNESSETH:

WHEREAS, the Department and the Municipality on 8/17/2017, entered into a certain Project
Agreement for: furnishing and installing emergency vehicle preemption at the intersection of NC 5 at
Monticello Drive, NC 5 at Morganton Read, NC 211 at Page Road, and NC 211 at Murdocksville
Road within the Village of Pinehurst, programmed under WBS Element 36249.3810; and,

WHEREAS, the Department and the Municipality have agreed to add additional locations to the
Project; and,

NOW THEREFORE, the parties wish to supplement the aforementioned Agreement whereby the
following provisions are added:

SCOPE

Seven additional locations are added for furnishing and and installing emergency vehicle preemption:
the intersection of NC 5 at Blake Blvd/Trotter Drive, NC 211 at Main Street in Taylortown, Morganton
Road (SR 1308) at Monticello Drive (NS), US 15-501 at Pinehurst Trace Drive/Memorial Drive, NC
211 at Juniper Lake Road (SR 1218), US 15-501 at Juniper Creek Blvd/Forest Drive, and NC 211 at
Memortial Brive within the Village of Pinehurst.
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FUNDING

The Municipality shall reimburse the Depariment 100% of the actual cost of all work performed by the
Department, including administrative costs. Based on the estimated costs, the Municipality shall
submit a check for $56,000 to the Department’s Division Engineer upon partial execution of this
Agreement by the Municipality. Upon completion of the project, if actual costs exceed the amount of
payment, the Municipality shall reimburse the Department any underpayment within sixty (60) days of
invoicing by the Department. If the actual cost of the work is less than $56,000, the Department shall
reimburse the Municipality any overpayment. The Department shall charge a late payment penalty
and interest on any unpaid balance due in accordance with G.S. 147-86.23.

Except as hereinabove provided, the Agreement heretofore executed by the Department and the
Municipality on 8/17/2017, is ratified and affirmed as therein provided.
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IN WITNESS WHEREQF, this Agreement has been executed, in duplicate, the day and year
heretofore set out, on the part of the Department and the Municipality by authority duly given.

L.S. ATTEST: VILLAGE OF PINEHURST
BY: BY:

TITLE: TITLE:

DATE: DATE: _

NCGS 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of
any gift from anyone with a contract with the State, or from any person seeking to do business with
the State, By execution of any response in this procurement, you attest, for your entire organization
and its employees or agents, that you are not aware that any such gift has been offered, accepted, or
promised by any employees of your organization.

Approved by the Village of Pinehurst as attested to by the signature of

Clerk of the (Governing Board) on

This instrument has been pre-audited in the manner
required by the Local Government Budget and
Fiscal Control Act.

(SEAL)

{FINANCE OFFICER)

Federal Tax Identification Number

Remittance Address:

Village of Pinehurst

DEPARTMENT OF TRANSPORTATION

BY:

{CHIEF ENGINEER)

DATE:

APPROVED BY BOARD OF TRANSPORTATION ITEM O: (Date)
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PINEHURST
&

CONSIDER RECOMMENDED CHANGES TO FEES AND CHARGES

SCHEDULE.
ADDITIONAL AGENDA DETAILS:

FROM:
Brooke Hunter

CC:
Jeff Sanborn, Natalie Hawkins, & Mark Wagner

DATE OF MEMO:
2/6/2019

MEMO DETAILS:

The Village’s Fees and Charges Policy calls for the periodic review of all fees and charges. Staff conducted
a review of the Village’s Fees and Charges Schedule and have recommended several changes based on that
review. The items proposed for your consideration are in the areas of Planning, Inspections, and Parks &
Recreation.

You will notice two Fees and Charges Schedules attached. The first schedule (Exhibit A) includes
proposed fee changes for Planning and Inspections and has an effective date of April 1, 2019 to coincide
with the implementation of the new Planning and Inspections software. Natalie Hawkins prepared a
comprehensive cost analysis of these fees and has documented the methodology and summary of changes in
the attached memo.

The second schedule (Exhibit B) includes all proposed changes for Planning and Inspections mentioned
above, as well as the recommendations for Parks & Recreation. Exhibit B has an effective date of July 1,
2019. Some of the more significant changes include the following:

Fair Barn event deposits have been simplified to flat amounts. The proposed deposit structure is similar in
amount to the deposit currently being collected. Also, Fair Barn cancellation fees have been revised to flat
percentages to simplify refund calculations. The proposed cancellation structure is comparable to the
existing fees charged for cancelled events.

In response to an increased use of prohibited items at the Fair Barn, including sparklers and helium balloons,
staff recommends increasing the penalty from $100 to $500. Prohibited items have the potential to cause
significant and costly harm to the facility, thus staff would like to further discourage their use.

For Parks & Recreation, staff recommends adding an inclement weather refund policy for the use of shelters
and athletic fields. This establishes guidelines for receiving refunds or transferring reservations to another
day in the event of inclement weather.

There are other less significant changes to the fee schedule that are not detailed above. Full details of the
recommended changes to Exhibit B are provided in the attached “Fee Schedule Changes 7-2019”
document. This document provides the current fee, proposed fee, any increase or decrease, percent change,
and a brief explanation of the change.



The affected Department Heads and I plan to attend the meeting to address any questions you may have.

ATTACHMENTS:
Description

Resolution 19-04 Amdending Fees and Charges Schedule
P&l Recommended Fee Changes - Staff Memo

P&l Fees - Current (2018) vs. Proposed (2019)

P&l Fees - Current Fee Schedule (2018)

P&l Fee Comparison to Other Jurisdictions

Fee Schedule 04-01-2019 (Exhibit A)

Fee Schedule Changes 7-2019

Fee Schedule 07-01-2019 (Exhibit B)
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RESOLUTION #19-04:

A RESOLUTION AMENDING THE VILLAGE OF PINEHURST FEES AND CHARGES
SCHEDULE

WHEREAS, the Village Council of the Village of Pinehurst adopted a Pinehurst Fees
and Charges Schedule on the 9" day of March, 2004; and

WHEREAS, it is the policy of the Village of Pinehurst to review and amend the Fees
and Charges Schedule on an annual basis, or as deemed necessary; and

WHEREAS, the Village Council, after considering all of the facts and circumstances
surrounding the proposed amendments to the Pinehurst Fees and Charges Schedule, have
determined that it is in the best interest of the Village of Pinehurst to make the amendments as
requested.

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina in the regular meeting assembled on the 12" day of February, 2019, as
follows:

SECTION 1. That the attached “Village of Pinehurst Fees and Charges Schedule,” is
hereby adopted effective April 1, 2019, said schedule attached hereto as (Exhibit A) is made a
part hereof, the same as if included verbatim.

SECTION 2. That the attached “Village of Pinehurst Fees and Charges Schedule,” is
hereby adopted effective July 1, 2019, said schedule attached hereto as (Exhibit B) is made a part
hereof, the same as if included verbatim.

SECTION 3. That all resolutions or sections thereof in conflict herewith are hereby
repealed and declared null and void from and after the date of adoption of this resolution.

SECTION 4. That this Resolution shall be and remain in full force and effect from the
date of its adoption.

THIS RESOLUTION passed and adopted this 12™" day of February, 2019.
VILLAGE OF PINEHURST

VILLAGE COUNCIL
(Municipal Seal)

By:
Nancy Roy Fiorillo, Mayor
Attest: Approved as to Form:
Beth Dunn, Village Clerk Michael J. Newman, Village Attorney

Resolution 19-04



Exhibit A
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

ADMINISTRATION:

Council
Adopted Date Description Fee/Charge Unit
Other Charges

01/2016 Paper Copies $0.10 per sheet
Overtime Costs if overtime is Actual overtime

01/2016 needed to fulfill a public records cost per request
request promptly
Special Service Charge for public
records request involving extensive

01/2016 use of IT resources (> 2 hours of Actual labor cost per request
staff time)

01/2016 Golf Cart Stickers $20.00 per cart
Municipal Code Copies:

03/2004 Entire Code $0.10 per sheet

03/2004 Supplements $1.00 per sheet

03/2004 Non-Sufficient Funds (NSF) $35.00 per return

12/2007 Late Payment of Code Enforcement 1.5% per month on balance
Invoices unpaid after 30 days

Rental Fees for Use of Village Rooms

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office
is not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following
the event and to recover any and all damage costs to the facility or equipment. Cancellation of an event
results in forfeiture of all or a part of the deposit (30 days or less 100% retained, 31 days or more 50%
retained).Deposits are refundable if facilities are properly cleaned by the user following the event and no
damage to the facilities or the audio visual equipment has occurred.

A pre-meeting training session with a representative from the IT Department is required prior to utilizing
the audio visual equipment for the first time. If IT assistance with the audio visual equipment is needed
during the rental period, the Audio visual assistance fee will be charged. The Village Manager has the
right to waive the deposit and fee requirement if deemed appropriate.

Deposit — Assembly Hall &
Station 91 Conference Room:

12/2007 Audio visual equipment is not $100.00 per event
utilized

12/2007 Audio visual equipment is $200.00 per event
utilized

Rental Fee — Conference Room:
Up to 3 hours:

12/2007 Resident $25.00 per event
12/2007 Non-Resident $50.00 per event
12/2007 More than 3 hours $25.00 per hour
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

ADMINISTRATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fee — Assembly Hall &

Station 91 Conference Room:

Up to 3 hours:
12/2007 Resident $50.00 per event
12/2007 Non-Resident $100.00 per event
12/2007 More than 3 hours $25.00 per hour
01/2013 Audio visual assistance $50.00 per hour

Reimbursement Fees for Services

04/1998 Time Cost of staff used (Salaries & per hour
Benefits), plus 10%
administrative fee

04/1998 Equipment Rates determined by Federal various
Emergency Management
Agency (FEMA)

Refer to the FEMA schedule of equipment rates for the rates used to calculate the fee for the use of
Village equipment. This schedule can be found at www.fema.gov/rrr/pa/fin_eq_rates.shtm.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

FIRE:
Council
Adopted Description Fee/Charge Unit
Date
Inspection (Non-Residential)
10/2001 Initial Inspection No Charge
01/2013 | 15t Re-Inspection No Charge
01/2013 | 2" Re-Inspection - Corrections Made No Charge
01/2013 | 2" Re-Inspection - No Corrections Made $100.00 per inspection
01/2013 | 3 and Subsequent Inspections With No $250.00 per inspection

Corrections Made

Fire Prevention Permits

The fees set forth in this section are fixed for the issuance of the permits required by the Fire Prevention

Listed Above

Code.

01/2015 | Installation/Additions to Alarm or Sprinkler $100.00 first 100 heads/devices
Systems $0.50 per additional device

10/2001 Installation or Removal of AGST (Above $50.00 per permit
Ground Storage Tanks) or UGST
(Underground Storage Tanks)

10/2001 Fireworks Display $50.00 per permit

10/2001 Any Other Permits Required but not $25.00 per permit

Fire Service: Hours for staff and equipment for non-village sponsored events will be billed at the
established rate documented in the Administration section of the Fees and Charges Schedule.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

INFORMATION TECHNOLOGY (IT):

Council
Adopted Description Fee/Charge Unit
Date
Media Charges
12/2009 | CD/DVD $1.00 per disk
Source Charges
12/2009 | Customized GIS Color Maps $50.00 plus per hour, one hour
cost of map minimum
12/2009 | Data Analysis and Conversion $50.00 plus per hour, r?]?rir:?erJT:
cost of media
Color Orthos GIS Maps
12/2009 | Copy of already created map up to $2.00 per map
8.5 x 11
12/2009 ?;py of already created map up to 11 x $6.00 per map
12/2009 g;py of already created map up to 17 x $10.00 per map
12/2009 gzpy of already created map up to 22 x $12.00 per map
12/2009 Z);)py of already created map up to 34 x $20.00 per map
12/2009 | Copy of already created ORTHO map up $50.00 per map

to 36 x 48
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS:

Planning Fee

Inspection Fee

Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Amendments
02/2019 Zoning Text Amendment (PDO) $500 | per application
02/2019 Zoning Map (Rezoning) $1,300 | per application
02/2019 Zoning Map (Conditional Rezoning) $5,000 | per application
02/2019 Comprehensive Plan Amendment $750 | per application
Board of Adjustment Fees
02/2019 Appeal (50% is refunded if appeal is successful) $1,000 | per application
02/2019 Variance $500 | per application
Certificates of Appropriateness (Historic District)
02/2019 Certificate of Appropriateness (COA) - Major $500 | per application
02/2019 Certificate of Appropriateness (COA) - Minor $100 | per application
Final Plats
02/2019 Final Plat - Major $325 | per application
02/2019 Final Plat - Minor $50 | per application
Site Plans (Commercial and Multi-Family)
02/2019 General Concept Plan $4,300 per permit
02/2019 Site Plan - Major (>= 2 acres) $4,000 per permit
02/2019 Site Plan - Minor (< 2 acres) $1,100 per permit
Special Use Permit
02/2019 Special Use $700 | per application
Subdivisions of Land
02/2019 Subdivision - Major $4,500 per permit
02/2019 Subdivision - Minor $1,400 per permit
02/2019 Subdivision - Exempt $50 per permit
Commercial Building Permits
02/2019 Commercial Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Commercial Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Commercial New $4,100 per permit $0.59 | per square foot (sf)
Demolition/Relocation Permits
02/2019 Commercial Demolition $205 per permit $170 per permit
02/2019 Multi-Family Demolition $200 per permit $175 per permit
02/2019 Residential Demolition $50 per permit $150 per permit
Grading Permit
02/2019 Grading Permit (Required for any new construction) $40 per permit $110 per permit
Multi-Family Building Permits
02/2019 Multi-Family Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family New $4,100 per permit $0.59 | per square foot (sf)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Pools and Spas
02/2019 Pool/Spa - Commercial $380 per permit $170 per permit
02/2019 Pool/Spa - Residential $65 per permit $110 per permit
Re-Roof (>$15,000)
02/2019 Re-Roof - Commercial $40 per permit $110 per permit
02/2019 Re-Roof - Residential $40 per permit $60 per permit
Residential Building Permits
02/2019 Residential Addition $175 per permit $0.17 | per square foot (sf)
02/2019 Residential Alteration $175 per permit $0.17 | per square foot (sf)
02/2019 Residential New $330 per permit $0.17 | per square foot (sf)
03/2004 Residential New - Homeowners Recovery Fee $10 per permit
Single Trade Permits - Commercial/Multi-Family
02/2019 Commercial/Multi-Family Electrical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Mechanical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Plumbing $40 per permit $60 per permit
Single Trade Permits - Residential
02/2019 Residential Electrical $40 per permit $40 per permit
02/2019 Residential Mechanical $40 per permit $40 per permit
02/2019 Residential Plumbing $40 per permit $40 per permit
Manufactured/Modular Units
02/2019 Manufactured/Modular Units - Commercial $100 per permit $150 per unit
02/2019 Manufactured/Modular Units - Residential $100 per permit $100 per unit
Accessory Structures
02/2019 Accessory Structures - Commercial $200 per permit | $0.59/sf | per square foot (sf)
02/2019 Accessory Structures - Residential $175 per permit | $0.17/sf | per square foot (sf)
03/2004 Accessory Structures - No Dimension > 12 ft. $50 per permit
Other Permits
02/2019 ABC Permit $50 per permit $100 per permit
02/2019 Beekeeping $25 per permit
02/2019 Decks and Patios $100 per permit $50 per permit
02/2019 Docks & Bulkheads $100 per permit $50 per permit
02/2019 Driveway $25 per permit $75 per permit
02/2019 Fence, Wall, or Column $125 per permit $50 per permit
02/2019 Floodplain Development $200 per permit
02/2019 Home Health & Day Care $50 per permit $100 per permit
03/2004 Home Occupation $50 per permit
02/2019 Mobile Food Vendor $25 per permit
02/2019 Manufactured Home $100 per permit $150 per permit
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE

EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Other Permits (continued)
02/2019 Propane Tank $50 per permit $50 per permit
02/2019 Right of Way Use $50 per permit
02/2019 Seasonal Pool $25 per permit
02/2019 Sign - Permanent $225 per permit $50 per permit
02/2019 Solar Permit $45 per permit $55 per permit
02/2019 Temporary Use $250 per permit
02/2019 Tent (Inspection fee waived for horse show tents) $65 per permit $110 per permit
02/2019 Zoning Use $50 per permit
Other Fees
02/2019 Annexation No Charge per petition
02/2019 Compliance or Re-Inspection Fee $100 per inspection
02/2019 Encroachment Agreement $200 | per agreement
02/2019 Modification to Prior Approval $200 | per application
02/2019 z&%r;;isniv;:\\;\il eli\?se) (3rd and $500 per review
02/2019 Pre-Application Meeting No Charge per meeting
02/2019 Time Extension $50 | per application
02/2019 Zoning Certification Letter $50 per letter
Penalties/Violations
03/2004 Lift a STOP WORK ORDER $100 per STOP
WORK ORDER
03/2004 Work performed without a permit Double fee per permit

All permitting and inspection fees for residential repairs made under the Habitat for Humanity Repair Program are waived.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

POLICE:
Council
Adopted Description Fee/Charge Unit
Date
Miscellaneous Fees
Parking Ticket:
12/2004 Overtime Violation $5.00 per ticket
12/2004 Other Parking Violations $10.00 per ticket
05/2009 | Door-To-Door Peddling, Soliciting, $10.00 per application
Canvassing Permit
05/2009 | Door-To-Door Peddling, Soliciting, No Charge per application
Canvassing Special Permit
12/2009 | Precious Metals Dealer Permit $180.00 per application
12/2009 | Precious Metals Registered Employee $10.00 initial application per
employee
$3.00 annual renewal per
employee
12/2009 | Precious Metals Special Occasion $180.00 per application
Permit
PUBLIC SERVICES — SOLID WASTE:
Council
Adopted Description Fee/Charge Unit
Date

Miscellaneous Fees

Each single-family residence will be issued one refuse cart and may request one recycling cart and one
yard debris cart free of charge. Each single-family residence may also purchase a maximum of one
additional refuse, recycling, and/or yard debris cart for residential use which will be collected at no
additional charge.

Refuse:
01/2014 48 Gallon Cart $48.00 dditional cart
01/2014 64 Gallon Cart $50.00 per additional ca
01/2014 96 Gallon Cart $55.00

Recycle:
01/2016 48 Gallon Cart $48.00 dditional cart
01/2014 64 Gallon Cart $50.00 per additionat ca
01/2014 96 Gallon Cart $55.00

Yard Debris:
01/2016 48 Gallon Cart $48.00 per additional cart
01/2016 95 Gallon Cart $55.00
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN:

Council Adopted
Date Description Fee/Charge Unit
Facility Rental
Base Fee Full Day
(14 htlaquer;doernltess) : $1.375.00
02/2016 : $1,750.00 per day
Non-Resident
Non-Profit** $1,000.00
) $2,000.00
Commercial
Base Fee Weekday
(8 hours or less) *:
Resident $785.00
Non-Resident $1,000.00
07/2017 Non-Profit** $500.00 per day
Commercial $1,150.00
(14 hours or less) *:
Commercial $1,725.00
$785.00 greater than 4
09/2013 Corporate Meeting hours
$485.00 less than 4 hours
Outdoor Lawn:
10/2018 Resident/Non-Profit** $250.00 per day
Non-Resident/Commercial $325.00
Other Facility Rental Fees
01/2013 Additional Hours $150.00 per hour

*Weekend rental is for Friday — Sunday for a 14 hour rental period. Weekday rental is for Monday-
Thursday only within the specified time frame. Additional hours will be billed at $150/hour.

**See Non-Profit

definition on Page 10.

Special Use
12/2003 Base Fee Determined with the approval of th(? Parll<s and
Recreation Director
Other Fees
12/2003 Admission Charg_ed (does not 10% gross sales
apply to non-profit rentals)
$500 + 50% of
07/2017 Cancellation (90 days or less) applicable base fee per deposit
retained
$500 + 25% of
07/2017 Cancellation (91 days or more) applicable base fee per deposit
retained
Chairs (includes set-up)
02/2009 Resident $1.50 hai
01/2015 Non-Resident $3.00 per chair
01/2015 Commercial $3.00
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted Description Fee/Charge Unit
Date
Kitchen Cleaning/Trash Removal
01/2015 (including co- sponsored and $150.00 per event
gratuitous events)
Dance Floor (21’x24’ maximum
available):
12/2003 Whole $300.00 per day
02/2009 Section $5.00 per section per day
12/2009 Easels $5.00 per easel per day
12/2007 Event Parking Determined by Event Coordinator
: . $500.00 + 50% of
07/2017 Deposit (Security/Damage) applicable base fee per event
09/2013 Corporate Meeting Deposit $250.00 per event
01/2015 Holiday Premium ** $375.00 per day
06/2013 Picnic Tables $20.00 per table
12/2009 Pipe & Drape $10.00 per section per day
01/2015 Prohlplted Items (deducted from $100.00 per event
deposit)
01/2011 Setup/Bre_akdown Fee for items $200.00 per use
used off site
01/2015 Sound System $100.00 per event
12/2009 Stage (4'x8’ Section) $15.00 per section per event
12/2009 Stage (24’ x 16’ Full) $180.00 per event
12/2007 Tables (includes set-up) $9.00 per table
12/2003 Vendor/Exhibitor $25.00 per vendor/exhibitor
01/2012 Video Projector $100.00 per day
01/2011 Video Projector Screen (12" x 12) $100.00 per day

** Holiday Premium applies to the following holidays: New Year’s Eve, New Year’s Day, Martin Luther
King Day, Good Friday, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas
Eve and Christmas Day.

Fair Barn Fees and Charges Definition

12/2003

12/2003

12/2003

Categories of Renters:

Resident: Non-commercial, private individual that resides or owns property within
the corporate limits of the Village of Pinehurst.

Non-Resident:

Non-commercial, private individual that does not own property

within the corporate limits of the Village of Pinehurst.
Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5,
(c)6 or (c)7 with a physical location or offices located within Moore County, NC.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted
Date

Description Fee/Charge Unit

Fair Barn Fees and Charges Definition

12/2003

07/2017

Categories of Renters (continued):
Commercial: Any individual, sole proprietorship, corporation, business or other
entity that does not qualify under any other renter category.
Corporate Meeting: Any Commercial or Non-Profit renter using the facility Monday
through Thursday between the hours of 8:00 AM and 5:00 PM. Rates are inclusive
of all amenities such as tables and chairs charged under Other Fees in this
Schedule.

The Village of Pinehurst reserves the right to define the renter category based on the usage.

Other Definitions

12/2003

Deposit: Amount due in advance to secure reservation of date, adequate clean up
following the event and to recover any and all damage costs to the facility. Cancellation
of an event results in forfeiture of all of the deposit per the Fee Schedule.

07/2017

Base Fee: Minimum charge paid by all renters of the Fair Barn. Base fee must be paid in
full at least ten business days prior to rental. The Weekday rate applies to any single
event that occupies the facility for one day but does not apply to any event held on
consecutive days or on Holidays. The Weekday rate applies to any one (1) day rental held
on Monday through Thursday, which lasts no more than 8 hours, and rental must be
completed and properly cleaned by 8:00 p.m. This time period must include all
preparations for caterers, florists, exhibit setup, decorating, etc. and clean up after the
event. Weekday rentals that go beyond the specified closing time of 8:00 p.m. will be
billed an additional amount equal to the applicable Full Day rate.

07/2017

Other Fees: Charges for additional services or equipment provided by the Fair Barn. All
other fees associated with a rental must be paid in full at least ten business days prior to
rental.

12/2003

Sponsored/Co-Sponsored: Events presented by, or coordinated with, the Village of
Pinehurst per the “Village Sponsorship of Events” policy.

12/2003

Special Use: An event or activity, not sponsored or co-sponsored by the Village of
Pinehurst, that, due to its size, scope, timing or other unusual characteristic or
requirement, that qualifies as being beyond what is considered a normal and customary
use of the facility. Criteria to determine if an event qualifies as a special use may include
factors such as number of participants/spectators, economic factors such as estimated
revenues and expenses, nature and type of event and extent of work required by the
Village Staff that is above and beyond what is normal and customary. Examples of events
that may qualify as special use are functions associated with other major events, athletic
events, special events held on Track grounds generating a minimum of $7,500 in revenue,
special attractions and/or demonstrations.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK:

Council
Adopted Description Fee/Charge Unit
Date
Ground Use
09/2001 One Infield - without Show Rings $150.00 per day
01/2012 One Infield — with Show Rings $250.00 per day
01/2012 Two Infields — without Show Rings $300.00 per day
01/2012 Two Infields — with Show Rings $350.00 per day
07/2017 Special Event Use — One Infield $600.00 per day
Special Event Use — Two Infields $1,200.00 per day
Deposits
01/2004 | Grounds Use Clean Up $150.00 per rental
01/2004 | Show Office Use Clean Up $50.00 per rental
01/2007 | Stall Reservation $100.00 per stall
Standardbred Training (Stall Rental)
07/2015 Full Season $927.00 per stall
07/2015 Monthly (No Proration Allowed) $412.00 per stall
Standardbred Training (Other Fees)
07/2015 Grooms Quarters - Improved $206.00 per month
01/2013 Grooms Quarters - Unimproved $72.00 per month
07/2015 Grooms Quarters - Prorated $7.00 per day
01/2013 Grooms Quarters Cleaning Fee $50.00 per room
07/2015 Additional Occupant $60.00 per month
02/2009 Manure Pile Removal $25.00 per pile
Horse Shows
01/2001 Manure Pile Removal $25.00 per pile
Impact Fee:
12/2009 Temporary Stalls $10.00 | per stall, per show per
01/2011 Horse not using a stall $10.00 day, per horse
01/2012 Paddock Fee $25.00 | per paddock per show
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted Description Fee/Charge Unit
Date

Horse Shows (continued)

01/2015 Stall Clean Out $10.00 per stall

01/1997 Vendor/Exhibitor Fee $25.00 per vendor/exhibitor
Stall Rental
Rates are per stall, per weekend, max of 3 nights

01/2013 Stall Rental (less than 100) $40.00

01/2013 Stall Rental (more than 100) $35.00

01/2013 Tack Stall Rental $35.00

01/2013 Additional Stall Nights over 3 Nights $15.00 per stall, per night
Other Fees

01/1997 Admission/Parking Charge 10% of gate, if admission/parking is charged

07/2015 Oversize Vehicle Parking (RV) $35.00 per night (maximum stay of

7 days)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted
Date

Harness Track Fees and Charges Definitions

01/2012

Ground Use Fee: To be charged to all individuals or groups who wish to reserve and

use the Harness Track grounds. The Village of Pinehurst does not charge Ground Use
Fees for general use by the public such as walking, golfing, etc.; Standardbred training;
and Resort stable usage. Sponsored/co-sponsored activities by the Village with outside
entities will negotiate a usage fee per the discretion of the Parks and Recreation
Director. Set up and cleanup is part of the rental time period and is the sole
responsibility of the renting individual or group. Priority for rentals will be given to
individuals or groups requesting use of the Show Rings.

01/1997

Clean Up Deposit: The Village requires all renters of the Harness Track grounds or any
office to be used as the Show Office to supply a deposit. The Village of Pinehurst
based on whether the facility is left clean by the user may retain all, a portion of, or
none of the deposit.

01/2011

Standardbred Fee: Standardbred fees are charged according to the Fee Schedule.
Improved Grooms Quarters refer to rooms with direct access to a combination of
water/sewer and heat system. Un-Improved Grooms Quarters refer to rooms without
access to water/sewer and heating. The Standardbred season is defined as the period
from October 15 — May 1. Priority for stall reservations will be given to Full Season stall
rentals. Monthly Stall rentals will be available on a first come, first served basis after all
Full Season stalls have been assigned. Payments received in full, in advance or upon
arrival for all Full Season stalls, will receive a 5% discount.

01/2014

Horse Shows: Horse Shows are charged the Ground Use Fee plus all other applicable
charges listed in the Fee Schedule. Overtime hours for staff will be billed at the
established rate as per the Village’s Service Fee Policy. Fees related to inspections of
tents will be waived for all horse shows held on the grounds.

01/1997

Other: Tack Shop, Track Restaurant, and Barn 19 each have their own lease
agreements, which are renewed annually with an adjustment according to the Consumer
Price Index (CPI).

07/2017

Special Event Use: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds for any event or activity not sponsored/co-sponsored by
the Village. Examples could include concerts, car shows, large gatherings that will have
a significant impact on the facility. Set up and cleanup is part of the rental time period
and is the sole responsibility of the renting individual or group.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION:

Council
Adopted Description
Date

Fee/Charge Unit

The fee for all Parks and Recreation programs, events, leagues and athletic events is the same
regardless of the age of the participant unless specified otherwise in the Fee Schedule. No Pinehurst
resident youth will be denied participation based on their ability to pay.

01/2015 Non-Resident Family Membership

The cost of this membership is $60 and is good
for one year from the date payment and
application are received. It entitles every
member of the family (Parents/Children) to
register at the Resident rate for all Athletic
Events, Athletic Leagues, Classes and
Programs.

01/2016 Outside Group Programs

Outside groups using Village facilities to
conduct programs or classes approved by the
Village Parks & Recreation Department will
remit 10% of all fees collected. There will be no
charge for the use of the facilities.

Athletic Events

The athletic events fee may be waived for youth at the discretion of the Parks and Recreation Director.

01/1997 Tea'.’" Fee (Resident and Non- $20.00 plus direct costs per team
Resident)
Individual Fee:
01/1997 Resident $5.00 plus direct costs per individual
01/2011 Non-Resident Two times the resident fee per individual
Athletic Leagues
Team Fee:
01/1997 Resident $40.00 plus direct costs per team
12/2008 Non-Resident $40.00 plus direct costs per team
plus $20.00 per non-
resident on roster
Individual Fee:
06/2013 Resident $20.00 per individual
06/2013 Non Resident $40.00 per individual

Page 15




VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Classes/Programs

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

01/1997 Resident $5.00 plus direct costs per participant

07/2017 Resident — Classes in $10.00 plus direct costs per participant
Recreation Room

12/2008 Non-Resident Two times the resident fee per participant

Youth Day Camps

The weekly rates for Youth Day Camps will be calculated and published in the Spring/Summer Program
Guide. The deposit will be applied to the weekly rate and the balance of each week reserved is due one
week prior to the start of each session.

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

06/2013 Resident $10.00 plus direct costs per participant
12/2008 Non-Resident One and a half times the resident fee per participant
12/2007 Deposit $25.00 per week reserved

General Fees

The following fees may apply to all Parks and Recreation Facility Rental unless stated otherwise in the
Fees and Charges Schedule.

06/2013 Admission Charged 10% gross sales
06/2013 Chairs-(only available on $1.50 set up by renter )

site) $3.00 set up by Village staff per chair
06/2013 Tables-on site $4.50 set up by renter

$9.00 set up by Village staff per table

01/2016 Tables-off site (limited $4.50 Resident er table

guantities) $9.00 Non-Resident P
06/2013 Vendor/Exhibitor $25.00 per vendor/exhibitor
07/2018 Food Vendor $75.00 per vendor
07/2018 Alcohol Vendor $400.00 per vendor
06/2013 Sound System $50.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Facility Rental
. : $25.00 first two hours
01/2012 Facility Rental Supervisor $10.00 each additional hour
Athletic Facilities:

06/2013 Resident/Non-Profit $15.00 per game/hour without lights
$30.00 per game/hour with lights

07/2017 Non-Resident $30.00 per game/hour without lights
$60.00 per game/hour with lights

12/2008 Bleachers (Resident and Non-Resident) $25.00 per bleacher per day

Park Picnic Shelters:

07/2017 Resident/Non-Profit $30.00 first three hours
$15.00 each additional hour

07/2017 Non-Resident $60.00 first three hours
$15.00 each additional hour

Temporary Use Permits

01/2015 Application Fee $50.00 per event

01/2015 Late Application Fee $25.00 per event

01/2015 Bleachers $50.00 per unit

01/2015 Greenway Trail Use $50.00 per event

01/2015 Post Event Clean Up $100.00 per event

01/2015 Street Closure $50.00 per barricade point

Duration and number of staff needed will be
01/2015 On-site Staffing (three hour minimum) determined by Parks and Recreation Director

based on size and scope of event. Hourly rates
will vary for staff scheduled to work an event.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fees for Use of Village Parks

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office is
not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following the
event and to recover any and all damage costs to the grounds. Cancellation of an event results in forfeiture
of all or a part of the deposit (90 days or less 100% of the deposit will be retained, 91 days or more 50% of
the deposit will be retained). Deposits are refundable if grounds are properly cleaned by the user following
the event and no damage to the grounds has occurred.

Arboretum Lawn

The Arboretum lawn is divided into three separate areas available for rent. The Pergola Garden is adjacent
to the Assembly Hall, Joyce’s Meadow is the large field below the Pergola Garden and the Magnolia Lawn
is between the Entrance Structure and Overlook near the intersection of McCaskill and Magnolia Roads.

If more than one amenity is requested to be used, the package rate will apply per day.

Timmel Pavilion Only (includes tables and chairs)

Pavilion rental (5 hour maximum):

01/2015 Resident $180.00 first three hours
Non-Resident $240.00 first three hours
Resident and Non-Resident $40.00 each additional hour

Pavilion rental (5§ hour maximum)
Discounted rate if booked within 72
07/2018 hours of use:

Resident $60.00 first three hours
Non-Resident $120.00 first three hours
Resident and Non-Resident $30.00 each additional hour
Pavilion rental (full day):
07/2017 Resident $750.00 per day
Non-Resident $1,000.00 per day

Grounds Only (includes tables and chairs)

Pergola Garden:

0772017 Resident $500.00 per day
Non-Resident $650.00
Magnolia Lawn:
0772017 Resident $500.00 per day
Non-Resident $650.00
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Rental Fees for Use of Village Parks (continued)
Grounds Only (includes tables and chairs) (continued)
Joyce’s Meadow:
0172015 Resident $600.00 per day
Non-Resident $775.00
All Grounds:
01/2015 Resident $775.00 o da
Non-Resident $1,000.00 peraay
Grounds & Pavilion Rental (includes tables and chairs)
Pergola Garden & Timmel Pavilion:
0712017 Resident $1,100.00 per day
Non-Resident $1,400.00
Magnolia Lawn & Timmel Pavilion:
0712017 Resident $1,100.00 per day
Non-Resident $1,400.00
Joyce’s Meadow & Timmel Pavilion:
07/2017 Resident $1,100.00 per day
Non-Resident $1,400.00
All Grounds & Timmel Pavilion:
07/2017 Resident $1,500.00 per day
Non-Resident $1,800.00
Staff
01/2015 Set up/Breakdown crew for tables and chairs $200.00 per event
Deposit
01/2015 Timmel Pavilion Only Deposit $100.00 per event
07/2018 Multiple Amenities/Venues Deposit $200.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Tufts Memorial Park
06/2013 Deposit $100.00 per event
06/2013 Resident $250.00 per day
01/2015 Non-Resident $325.00 per day

Special Events

At the discretion of the Parks and Recreation Director, a fee may be established for special events based

on direct costs.

01/1997 Resident and Non-Resident No charge per participant
Workshops
01/1997 Resident $5.00 per participant
12/2008 Non-Resident Two times the resident fee per participant
Trips
Using Non-Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs per participant
01/1997 Non Resident $10.00 plus direct costs per participant
Using Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs and per participant

IRS mileage rate

01/1997 Non-Resident $10.00 plus direct costs per participant
and IRS mileage rate
Other Fees
12/2008 Ove.rnight Parking (Resident and Non- $2.00 | per car per night
Resident)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

Parks and Recreation Fees and Charges Definitions

In circumstances where demand is expected to exceed supply for classes and programs, Pinehurst
residents will receive priority in registration by the establishment of advance registration dates open to
Pinehurst residents only.

Participants must live, own property, work, or go to school in Moore County. The parent(s) of youth
participants must live, own property, work, or go to school in Moore County.

01/1997 Athletic Events: Sport related programs that are held infrequently and last less than five
consecutive days and/or are not limited to a minimum or a maximum number of participants
(provided there are no facility or logistical limitations).

01/1997 Athletic Leagues: Organized sport related programs that encompass a certain number of
teams.

01/1997 Classes: Programs that require more than one meeting time to complete.

12/2007 Day Camp Deposit: Amount due at registration to secure slot for each participant, per
session. Deposit is non-refundable.

01/1997 Facility Rental: Fee charged for the use of Village owned property.

01/2012 Facility Supervisor: A person employed by the Parks and Recreation department who is
responsible for opening a facility for rental, providing necessary equipment, and locking
facility at the conclusion of rental.

01/1997 Indigent Youth: Child under the age of 18 and still enrolled in school who, or whose parents
or guardian, are receiving governmental financial assistance.

07/2016 Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5, (c)6 or (c)7
with a physical location or offices located within Moore County, NC.

01/1997 Non-Resident: A person who does not reside inside the Village limits of Pinehurst nor who,
or whose parents or guardian, pays Village of Pinehurst property taxes.

01/1997 Resident: A person who resides inside the Village limits of Pinehurst or whose parents or
guardian, pays Village of Pinehurst Property taxes.

01/1997 Special Events: Programs that are held infrequently, last less than five consecutive days
and/or are not limited to a minimum or a maximum number of participants (provided there is
not facility or logistical limitations).

01/1997 Trips: Organized travel for a specific purpose.

01/1997 Workshops: One-day programs that are limited to a set minimum and maximum.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

07/2017 Refund Policy

Purpose

To adopt a fair and equitable refund policy for all fee based classes, programs, and leagues that allows
for sufficient cancellation time for programs with participant deficits.

Coverage

This policy, upon adoption by the Village Council, shall be applicable to all individuals registered in fee
based programs conducted by the Parks and Recreation Department until such time as it is altered,
modified, or rescinded by the Village Council.

Policy

If the department cancels a program, class, activity, or facility reservation, a FULL refund will be issued
in the form of a check within two (2) weeks.

Once a person or team has registered for a program, class, activity, or league, or has reserved a facility
or equipment, NO REFUNDS will be issued to that person or team UNLESS the department receives a
request in writing five (5) working days prior to the first scheduled day of the program, class, activity,
league action, or reservation.

When an individual registrant has cancelled under certain circumstances that qualify the individual for a
refund, the refund will be equal to the amount paid by the registrant, less a $10.00 administrative fee and
any non-refundable deposits that may be applicable.

When an adult athletic team has canceled under circumstances that qualify the team for a refund, the
refund will be 75% of the team’s registration fee. The $20 fee for non-resident team members is not
refundable.

If a registrant cancels participation in a trip, a full refund, less a $10.00 administrative fee and any non-
refundable deposits, will be issued if the trip is fully subscribed and the registrant’s slot is filled.
Otherwise, there will be no refund.

The Parks and Recreation Director will determine refunds in any special circumstance not addressed by
this policy.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

VILLAGE- WIDE:

Council
Adopted
Date

07/2013

Upon approval, the fees and charges outlined in this schedule will be applied to all activities and events
scheduled to occur after the effective date of the schedule. For example, a Fair Barn event booked after
the approval date that will occur after the effective date will be billed at the newly established rates.

The Village Manager or designee may charge a fee not included in the fee schedule but are deemed
appropriate for unique situations.

Fees for Co-Sponsored events will be determined by the Village Manager or designee.

The Village Manager or designee may waive any fee that is deemed in the best interest of the community.
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Exhibit B
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

ADMINISTRATION:

Council
Adopted Date Description Fee/Charge Unit
Other Charges

01/2016 Paper Copies $0.10 per sheet
Overtime Costs if overtime is Actual overtime

01/2016 needed to fulfill a public records cost per request
request promptly
Special Service Charge for public
records request involving extensive

01/2016 use of IT resources (> 2 hours of Actual labor cost per request
staff time)

01/2016 Golf Cart Stickers $20.00 per cart
Municipal Code Copies:

03/2004 Entire Code $0.10 per sheet

03/2004 Supplements $1.00 per sheet

03/2004 Non-Sufficient Funds (NSF) $35.00 per return

12/2007 Late Payment of Code Enforcement 1.5% per month on balance
Invoices unpaid after 30 days

Rental Fees for Use of Village Rooms

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office
is not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following
the event and to recover any and all damage costs to the facility or equipment. Cancellation of an event
results in forfeiture of all or a part of the deposit (30 days or less 100% retained, 31 days or more 50%
retained).Deposits are refundable if facilities are properly cleaned by the user following the event and no
damage to the facilities or the audio visual equipment has occurred.

A pre-meeting training session with a representative from the IT Department is required prior to utilizing
the audio visual equipment for the first time. If IT assistance with the audio visual equipment is needed
during the rental period, the Audio visual assistance fee will be charged. The Village Manager has the
right to waive the deposit and fee requirement if deemed appropriate.

Deposit — Assembly Hall &
Station 91 Conference Room:

12/2007 Audio visual equipment is not $100.00 per event
utilized

12/2007 Audio visual equipment is $200.00 per event
utilized

Rental Fee — Conference Room:
Up to 3 hours:

12/2007 Resident $25.00 per event
12/2007 Non-Resident $50.00 per event
12/2007 More than 3 hours $25.00 per hour
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

ADMINISTRATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fee — Assembly Hall &

Station 91 Conference Room:

Up to 3 hours:
12/2007 Resident $50.00 per event
12/2007 Non-Resident $100.00 per event
12/2007 More than 3 hours $25.00 per hour
01/2013 Audio visual assistance $50.00 per hour

Reimbursement Fees for Services

04/1998 Time Cost of staff used (Salaries & per hour
Benefits), plus 10%
administrative fee

04/1998 Equipment Rates determined by Federal various
Emergency Management
Agency (FEMA)

Refer to the FEMA schedule of equipment rates for the rates used to calculate the fee for the use of
Village equipment. This schedule can be found at https://www.fema.gov/schedule-equipment-rates.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE

Corrections Made

EFFECTIVE JULY 1, 2019
FIRE:
Council
Adopted Description Fee/Charge Unit
Date
Inspection (Non-Residential)
10/2001 Initial Inspection No Charge
01/2013 | 1%t Re-Inspection No Charge
01/2013 | 2" Re-Inspection - Corrections Made No Charge
01/2013 | 2" Re-Inspection - No Corrections Made $100.00 per inspection
01/2013 | 3™ and Subsequent Inspections With No $250.00 per inspection

Fire Prevention Permits

The fees set forth in this section are fixed for the issuance of the permits required by the Fire Prevention

Code.

01/2015 | Installation/Additions to Alarm or Sprinkler $100.00 first 100 heads/devices
Systems $0.50 per additional device

10/2001 Installation or Removal of AGST (Above $50.00 per permit
Ground Storage Tanks) or UGST
(Underground Storage Tanks)

10/2001 Fireworks Display $50.00 per permit

10/2001 | Any Other Permits Required but not $25.00 per permit

Listed Above

Fire Service: Hours for staff and equipment for non-village sponsored events will be billed at the
established rate documented in the Administration section of the Fees and Charges Schedule.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

INFORMATION TECHNOLOGY (IT):

Council
Adopted Description Fee/Charge Unit
Date
Media Charges
12/2009 | CD/DVD $1.00 per disk
Source Charges
12/2009 | Customized GIS Color Maps $50.00 plus per hour, one hour
cost of map minimum
12/2009 | Data Analysis and Conversion $50.00 plus per hour, r?]?r?lr:aLrJT:
cost of media
Color Orthos GIS Maps
12/2009 | Copy of already created map up to $2.00 per map
8.5 x 11
12/2009 ?gpy of already created map up to 11 x $6.00 per map
12/2009 g;py of already created map up to 17 x $10.00 per map
12/2009 gzpy of already created map up to 22 x $12.00 per map
12/2009 ACi(l)py of already created map up to 34 x $20.00 per map
12/2009 | Copy of already created ORTHO map up $50.00 per map

to 36 x 48
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS:

Planning Fee

Inspection Fee

Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Amendments
02/2019 Zoning Text Amendment (PDO) $500 | per application
02/2019 Zoning Map (Rezoning) $1,300 | per application
02/2019 Zoning Map (Conditional Rezoning) $5,000 | per application
02/2019 Comprehensive Plan Amendment $750 | per application
Board of Adjustment Fees
02/2019 Appeal (50% is refunded if appeal is successful) $1,000 | per application
02/2019 Variance $500 | per application
Certificates of Appropriateness (Historic District)
02/2019 Certificate of Appropriateness (COA) - Major $500 | per application
02/2019 Certificate of Appropriateness (COA) - Minor $100 | per application
Final Plats
02/2019 Final Plat - Major $325 | per application
02/2019 Final Plat - Minor $50 | per application
Site Plans (Commercial and Multi-Family)
02/2019 General Concept Plan $4,300 per permit
02/2019 Site Plan - Major (>= 2 acres) $4,000 per permit
02/2019 Site Plan - Minor (< 2 acres) $1,100 per permit
Special Use Permit
02/2019 Special Use $700 | per application
Subdivisions of Land
02/2019 Subdivision - Major $4,500 per permit
02/2019 Subdivision - Minor $1,400 per permit
02/2019 Subdivision - Exempt $50 per permit
Commercial Building Permits
02/2019 Commercial Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Commercial Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Commercial New $4,100 per permit $0.59 | per square foot (sf)
Demolition/Relocation Permits
02/2019 Commercial Demolition $205 per permit $170 per permit
02/2019 Multi-Family Demolition $200 per permit $175 per permit
02/2019 Residential Demolition $50 per permit $150 per permit
Grading Permit
02/2019 Grading Permit (Required for any new construction) $40 per permit $110 per permit
Multi-Family Building Permits
02/2019 Multi-Family Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family New $4,100 per permit $0.59 | per square foot (sf)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Pools and Spas
02/2019 Pool/Spa - Commercial $380 per permit $170 per permit
02/2019 Pool/Spa - Residential $65 per permit $110 per permit
Re-Roof (>$15,000)
02/2019 Re-Roof - Commercial $40 per permit $110 per permit
02/2019 Re-Roof - Residential $40 per permit $60 per permit
Residential Building Permits
02/2019 Residential Addition $175 per permit $0.17 | per square foot (sf)
02/2019 Residential Alteration $175 per permit $0.17 | per square foot (sf)
02/2019 Residential New $330 per permit $0.17 | per square foot (sf)
03/2004 Residential New - Homeowners Recovery Fee $10 per permit
Single Trade Permits - Commercial/Multi-Family
02/2019 Commercial/Multi-Family Electrical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Mechanical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Plumbing $40 per permit $60 per permit
Single Trade Permits - Residential
02/2019 Residential Electrical $40 per permit $40 per permit
02/2019 Residential Mechanical $40 per permit $40 per permit
02/2019 Residential Plumbing $40 per permit $40 per permit
Manufactured/Modular Units
02/2019 Manufactured/Modular Units - Commercial $100 per permit $150 per unit
02/2019 Manufactured/Modular Units - Residential $100 per permit $100 per unit
Accessory Structures
02/2019 Accessory Structures - Commercial $200 per permit | $0.59/sf | per square foot (sf)
02/2019 Accessory Structures - Residential $175 per permit | $0.17/sf | per square foot (sf)
03/2004 Accessory Structures - No Dimension > 12 ft. $50 per permit
Other Permits
02/2019 ABC Permit $50 per permit $100 per permit
02/2019 Beekeeping $25 per permit
02/2019 Decks and Patios $100 per permit $50 per permit
02/2019 Docks & Bulkheads $100 per permit $50 per permit
02/2019 Driveway $25 per permit $75 per permit
02/2019 Fence, Wall, or Column $125 per permit $50 per permit
02/2019 Floodplain Development $200 per permit
02/2019 Home Health & Day Care $50 per permit $100 per permit
03/2004 Home Occupation $50 per permit
02/2019 Mobile Food Vendor $25 per permit
02/2019 Manufactured Home $100 per permit $150 per permit
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Other Permits (continued)
02/2019 Propane Tank $50 per permit $50 per permit
02/2019 Right of Way Use $50 per permit
02/2019 Seasonal Pool $25 per permit
02/2019 Sign - Permanent $225 per permit $50 per permit
02/2019 Solar Permit $45 per permit $55 per permit
02/2019 Temporary Use $250 per permit
02/2019 Tent (Inspection fee waived for horse show tents) $65 per permit $110 per permit
02/2019 Zoning Use $50 per permit
Other Fees
02/2019 Annexation No Charge per petition
02/2019 Compliance or Re-Inspection Fee $100 per inspection
02/2019 Encroachment Agreement $200 | per agreement
02/2019 Modification to Prior Approval $200 | per application
02/2019 z&%r;;isniv;:\\;\il eli\?se) (3rd and $500 per review
02/2019 Pre-Application Meeting No Charge per meeting
02/2019 Time Extension $50 | per application
02/2019 Zoning Certification Letter $50 per letter
Penalties/Violations
03/2004 Lift a STOP WORK ORDER $100 per STOP
WORK ORDER
03/2004 Work performed without a permit Double fee per permit

All permitting and inspection fees for residential repairs made under the Habitat for Humanity Repair Program are waived.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

POLICE:
Council
Adopted Description Fee/Charge Unit
Date
Miscellaneous Fees
Parking Ticket:
12/2004 Overtime Violation $5.00 per ticket
12/2004 Other Parking Violations $10.00 per ticket
05/2009 | Door-To-Door Peddling, Soliciting, $10.00 per application
Canvassing Permit
05/2009 | Door-To-Door Peddling, Soliciting, No Charge per application
Canvassing Special Permit
12/2009 | Precious Metals Dealer Permit $180.00 per application
12/2009 | Precious Metals Registered Employee $10.00 initial application per
employee
$3.00 annual renewal per
employee
12/2009 | Precious Metals Special Occasion $180.00 per application
Permit
PUBLIC SERVICES — SOLID WASTE:
Council
Adopted Description Fee/Charge Unit
Date

Miscellaneous Fees

Each single-family residence will be issued one refuse cart and may request one recycling cart and one
yard debris cart free of charge. Each single-family residence may also purchase a maximum of one
additional refuse, recycling, and/or yard debris cart for residential use which will be collected at no
additional charge.

Refuse:
01/2014 48 Gallon Cart $48.00 dditional cart
01/2014 64 Gallon Cart $50.00 per additional ca
01/2014 96 Gallon Cart $55.00

Recycle:
01/2016 48 Gallon Cart $48.00 dditional cart
01/2014 64 Gallon Cart $50.00 per additionat ca
01/2014 96 Gallon Cart $55.00

Yard Debiris:
01/2016 48 Gallon Cart $48.00 per additional cart
01/2016 95 Gallon Cart $55.00
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RECREATION — FAIR BARN:

VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

Council Adopted
Date Description Fee/Charge Unit
Facility Rental
Base Fee Full Day
(14 h%uer;doernltess) : $1.375.00
02/2016 : $1,750.00 per day
Non-Resident
Non-Profit** $1,000.00
) $2,000.00
Commercial
Base Fee Weekday
(8 hours or less) *:
Resident $785.00
Non-Resident $1,000.00
07/2017 Non-Profit** $500.00 per day
Commercial $1,150.00
(14 hours or less) *:
Commercial $1,725.00
$785.00 greater than 4
09/2013 Corporate Meeting hours
$485.00 less than 4 hours
Outdoor Lawn:
10/2018 Resident/Non-Profit** $250.00 per day
Non-Resident/Commercial $325.00
Other Facility Rental Fees
01/2013 Additional Hours $150.00 per hour

*Weekend rental is for Friday — Sunday for a 14 hour rental period. Weekday rental is for Monday-
Thursday only within the specified time frame. Additional hours will be billed at $150/hour.

**See Non-Profit

definition on Page 10.

Special Use
12/2003 Base Fee Determined with the approval of th(? Parll<s and
Recreation Director
Other Fees
12/2003 Admission Charg_ed (does not 10% gross sales
apply to non-profit rentals)
5 -
02/2019 Cancellation (90 days or less) 80% of deposn per deposit
retained
5 .
02/2019 Cancellation (91 days or more) 60% of deposn per deposit
retained
Chairs (includes set-up)
02/2009 Resident $1.50 or chair
01/2015 Non-Resident $3.00 P
01/2015 Commercial $3.00

Page 9




VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted Description Fee/Charge Unit
Date
Kitchen Cleaning/Trash Removal
01/2015 (including co- sponsored and $150.00 per event
gratuitous events)
12/2003 Dance Floor $300.00 per day
12/2009 Easels $5.00 per easel per day
12/2007 Event Parking Determined by Event Coordinator
Deposit (Security/Damage):
Non-Profit* (full day or weekday) $750.00
02/2019 Full Day (excluding non-profits) $1,250.00 per event
Weekday (excluding non-profits) $1,000.00
09/2013 Corporate Meeting Deposit $250.00 per event
01/2015 Holiday Premium ** $375.00 per day
06/2013 Picnic Tables $20.00 per table
12/2009 Pipe & Drape $10.00 per section per day
02/2019 Prohlb_lted Items (deducted from $500.00 per event
deposit)
01/2011 Setup/Bre_akdown Fee for items $200.00 per use
used off site
01/2015 Sound System $100.00 per event
12/2009 Stage (4'x8’ Section) $15.00 per section per event
12/2009 Stage (24’ x 16’ Full) $180.00 per event
12/2007 Tables (includes set-up) $9.00 per table
12/2003 Vendor/Exhibitor $25.00 per vendor/exhibitor
01/2012 Video Projector $100.00 per day
01/2011 Video Projector Screen (12" x 12) $100.00 per day

* See Non-Profit definition below.
** Holiday Premium applies to the following holidays: New Year’'s Eve, New Year’s Day, Martin Luther
King Day, Good Friday, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas
Eve and Christmas Day.

Fair Barn Fees and Charges Definition

12/2003

12/2003

12/2003

Categories of Renters:

Resident: Non-commercial, private individual that resides or owns property within
the corporate limits of the Village of Pinehurst.

Non-Resident:

Non-commercial, private individual that does not own property

within the corporate limits of the Village of Pinehurst.
Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5,
(c)6 or (c)7 with a physical location or offices located within Moore County, NC.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted
Date

Description Fee/Charge Unit

Fair Barn Fees and Charges Definition

12/2003

07/2017

Categories of Renters (continued):
Commercial: Any individual, sole proprietorship, corporation, business or other
entity that does not qualify under any other renter category.
Corporate Meeting: Any Commercial or Non-Profit renter using the facility Monday
through Thursday between the hours of 8:00 AM and 5:00 PM. Rates are inclusive
of all amenities such as tables and chairs charged under Other Fees in this
Schedule.

The Village of Pinehurst reserves the right to define the renter category based on the usage.

Other Definitions

12/2003

Deposit: Amount due in advance to secure reservation of date, adequate clean up
following the event and to recover any and all damage costs to the facility. Cancellation
of an event results in forfeiture of the deposit per the Fee Schedule.

07/2017

Base Fee: Minimum charge paid by all renters of the Fair Barn. Base fee must be paid in
full at least ten business days prior to rental. The Weekday rate applies to any single
event that occupies the facility for one day but does not apply to any event held on
consecutive days or on Holidays. The Weekday rate applies to any one (1) day rental held
on Monday through Thursday, which lasts no more than 8 hours, and rental must be
completed and properly cleaned by 8:00 p.m. This time period must include all
preparations for caterers, florists, exhibit setup, decorating, etc. and clean up after the
event. Weekday rentals that go beyond the specified closing time of 8:00 p.m. will be
billed an additional amount equal to the applicable Full Day rate.

07/2017

Other Fees: Charges for additional services or equipment provided by the Fair Barn. All
other fees associated with a rental must be paid in full at least ten business days prior to
rental.

12/2003

Sponsored/Co-Sponsored: Events presented by, or coordinated with, the Village of
Pinehurst per the “Village Sponsorship of Events” policy.

12/2003

Special Use: An event or activity, not sponsored or co-sponsored by the Village of
Pinehurst, that, due to its size, scope, timing or other unusual characteristic or
requirement, that qualifies as being beyond what is considered a normal and customary
use of the facility. Criteria to determine if an event qualifies as a special use may include
factors such as number of participants/spectators, economic factors such as estimated
revenues and expenses, nature and type of event and extent of work required by the
Village Staff that is above and beyond what is normal and customary. Examples of events
that may qualify as special use are functions associated with other major events, athletic
events, special events held on Track grounds generating a minimum of $7,500 in revenue,
special attractions and/or demonstrations.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — HARNESS TRACK:

Council
Adopted Description Fee/Charge Unit
Date
Ground Use
09/2001 One Infield - without Show Rings $150.00 per day
01/2012 One Infield — with Show Rings $250.00 per day
01/2012 Two Infields — without Show Rings $300.00 per day
01/2012 Two Infields — with Show Rings $350.00 per day
07/2017 Special Event Use — One Infield $600.00 per day
Special Event Use — Two Infields $1,200.00 per day
Deposits
01/2004 | Grounds Use Clean Up $150.00 per rental
01/2004 | Show Office Use Clean Up $50.00 per rental
01/2007 | Stall Reservation $100.00 per stall
Standardbred Training (Stall Rental)
07/2015 Full Season $927.00 per stall
07/2015 Monthly (No Proration Allowed) $412.00 per stall
Standardbred Training (Other Fees)
07/2015 Grooms Quarters - Improved $206.00 per month
01/2013 Grooms Quarters - Unimproved $72.00 per month
07/2015 Grooms Quarters - Prorated $7.00 per day
01/2013 Grooms Quarters Cleaning Fee $50.00 per room
07/2015 Additional Occupant $60.00 per month
02/2009 Manure Pile Removal $25.00 per pile
Horse Shows
01/2001 Manure Pile Removal $25.00 per pile
Impact Fee:
12/2009 Temporary Stalls $10.00 | per stall, per show per
01/2011 Horse not using a stall $10.00 day, per horse
01/2012 Paddock Fee $25.00 | per paddock per show
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted Description Fee/Charge Unit
Date

Horse Shows (continued)

01/2015 Stall Clean Out $10.00 per stall

01/1997 Vendor/Exhibitor Fee $25.00 per vendor/exhibitor
Stall Rental
Rates are per stall, per weekend, max of 3 nights

01/2013 Stall Rental (less than 100) $40.00

01/2013 Stall Rental (more than 100) $35.00

01/2013 Tack Stall Rental $35.00

01/2013 Additional Stall Nights over 3 Nights $15.00 per stall, per night
Other Fees

01/1997 Admlsspn/Parkmg Charge (does not apply to 10% of gate, if admission/parking is charged

non-profit rentals)
07/2015 Oversize Vehicle Parking (RV) $35.00 per night (maximum stay of

7 days)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted
Date

Harness Track Fees and Charges Definitions

01/2012

Ground Use Fee: To be charged to all individuals or groups who wish to reserve and

use the Harness Track grounds. The Village of Pinehurst does not charge Ground Use
Fees for general use by the public such as walking, golfing, etc.; Standardbred training;
and Resort stable usage. Sponsored/co-sponsored activities by the Village with outside
entities will negotiate a usage fee per the discretion of the Parks and Recreation
Director. Set up and cleanup is part of the rental time period and is the sole
responsibility of the renting individual or group. Priority for rentals will be given to
individuals or groups requesting use of the Show Rings.

01/1997

Clean Up Deposit: The Village requires all renters of the Harness Track grounds or any
office to be used as the Show Office to supply a deposit. The Village of Pinehurst
based on whether the facility is left clean by the user may retain all, a portion of, or
none of the deposit.

01/2011

Standardbred Fee: Standardbred fees are charged according to the Fee Schedule.
Improved Grooms Quarters refer to rooms with direct access to a combination of
water/sewer and heat system. Un-Improved Grooms Quarters refer to rooms without
access to water/sewer and heating. The Standardbred season is defined as the period
from October 15 — May 1. Priority for stall reservations will be given to Full Season stall
rentals. Monthly Stall rentals will be available on a first come, first served basis after all
Full Season stalls have been assigned. Payments received in full, in advance or upon
arrival for all Full Season stalls, will receive a 5% discount.

01/2014

Horse Shows: Horse Shows are charged the Ground Use Fee plus all other applicable
charges listed in the Fee Schedule. Overtime hours for staff will be billed at the
established rate as per the Village’s Service Fee Policy. Fees related to inspections of
tents will be waived for all horse shows held on the grounds.

01/1997

Other: Tack Shop, Track Restaurant, and Barn 19 each have their own lease
agreements, which are renewed annually with an adjustment according to the Consumer
Price Index (CPI).

07/2017

Special Event Use: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds for any event or activity not sponsored/co-sponsored by
the Village. Examples could include concerts, car shows, large gatherings that will have
a significant impact on the facility. Set up and cleanup is part of the rental time period
and is the sole responsibility of the renting individual or group.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION:

Council
Adopted Description
Date

Fee/Charge Unit

The fee for all Parks and Recreation programs, events, leagues and athletic events is the same
regardless of the age of the participant unless specified otherwise in the Fee Schedule. No Pinehurst
resident youth will be denied participation based on their ability to pay.

01/2015 Non-Resident Family Membership

The cost of this membership is $60 and is good
for one year from the date payment and
application are received. It entitles every
member of the family (Parents/Children) to
register at the Resident rate for all Athletic
Events, Athletic Leagues, Classes and
Programs.

01/2016 Outside Group Programs

Outside groups using Village facilities to
conduct programs or classes approved by the
Village Parks & Recreation Department will
remit 10% of all fees collected. There will be no
charge for the use of the facilities.

Athletic Events

The athletic events fee may be waived for youth at the discretion of the Parks and Recreation Director.

01/1997 Tea'.’" Fee (Resident and Non- $20.00 plus direct costs per team
Resident)
Individual Fee:
01/1997 Resident $5.00 plus direct costs per individual
01/2011 Non-Resident Two times the resident fee per individual
Athletic Leagues
Team Fee:
01/1997 Resident $40.00 plus direct costs per team
12/2008 Non-Resident $40.00 plus direct costs per team
plus $20.00 per non-
resident on roster
Individual Fee:
06/2013 Resident $20.00 per individual
06/2013 Non Resident $40.00 per individual
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Classes/Programs

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

01/1997 Resident $5.00 plus direct costs per participant

07/2017 Resident — Classes in $10.00 plus direct costs per participant
Recreation Room

12/2008 Non-Resident Two times the resident fee per participant

Youth Day Camps

The weekly rates for Youth Day Camps will be calculated and published in the Spring/Summer Program
Guide. The deposit will be applied to the weekly rate and the balance of each week reserved is due one
week prior to the start of each session.

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

06/2013 Resident $10.00 plus direct costs per participant
12/2008 Non-Resident One and a half times the resident fee per participant
12/2007 Deposit $25.00 per week reserved

General Fees

The following fees may apply to all Parks and Recreation Facility Rental unless stated otherwise in the
Fees and Charges Schedule.

Admission Charged (does
06/2013 not apply to non-profit 10% gross sales
rentals)
06/2013 Chairs-(only available on $1.50 set up by renter .
site) $3.00 set up by Village staff per chair
06/2013 Tables-on site $4.50 set up by renter
$9.00 set up by Village staff per table
01/2016 Tables-off site (limited $4.50 Resident er table
quantities) $9.00 Non-Resident P
06/2013 Vendor/Exhibitor $25.00 per vendor/exhibitor
07/2018 Food Vendor $75.00 per vendor
07/2018 Alcohol Vendor $400.00 per vendor
06/2013 Sound System $50.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Facility Rental
. : $25.00 first two hours
01/2012 Facility Rental Supervisor $10.00 each additional hour
Athletic Facilities:

06/2013 Resident/Non-Profit $15.00 per hour without lights
$30.00 per hour with lights

07/2017 Non-Resident $30.00 per hour without lights
$60.00 per hour with lights

12/2008 Bleachers (Resident and Non-Resident) $25.00 per bleacher per day

Park Picnic Shelters:

07/2017 Resident/Non-Profit $30.00 first three hours
$15.00 each additional hour

07/2017 Non-Resident $60.00 first three hours
$15.00 each additional hour

Temporary Use Permits

01/2015 Application Fee $50.00 per event

01/2015 Late Application Fee $25.00 per event

01/2015 Bleachers $50.00 per unit

01/2015 Greenway Trail Use $50.00 per event

01/2015 Post Event Clean Up $100.00 per event

01/2015 Street Closure $50.00 per barricade point

Duration and number of staff needed will be
01/2015 On-site Staffing (three hour minimum) determined by Parks and Recreation Director

based on size and scope of event. Hourly rates
will vary for staff scheduled to work an event.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fees for Use of Village Parks

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office is
not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following the
event and to recover any and all damage costs to the grounds. Cancellation of an event results in forfeiture
of all or a part of the deposit (90 days or less 100% of the deposit will be retained, 91 days or more 50% of
the deposit will be retained). Deposits are refundable if grounds are properly cleaned by the user following
the event and no damage to the grounds has occurred.

Arboretum Lawn

The Arboretum lawn is divided into three separate areas available for rent. The Pergola Garden is adjacent
to the Assembly Hall, Joyce’s Meadow is the large field below the Pergola Garden and the Magnolia Lawn
is between the Entrance Structure and Overlook near the intersection of McCaskill and Magnolia Roads.

If more than one amenity is requested to be used, the package rate will apply per day.

Timmel Pavilion Only (includes tables and chairs)

Pavilion rental (5 hour maximum):

01/2015 Resident $180.00 first three hours
Non-Resident $240.00 first three hours
Resident and Non-Resident $40.00 each additional hour

Pavilion rental (5§ hour maximum)
Discounted rate if booked within 72
07/2018 hours of use:

Resident $60.00 first three hours
Non-Resident $120.00 first three hours
Resident and Non-Resident $30.00 each additional hour
Pavilion rental (full day):
07/2017 Resident $750.00 per day
Non-Resident $1,000.00 per day

Grounds Only (includes tables and chairs)

Pergola Garden:

0772017 Resident $500.00 per day
Non-Resident $650.00
Magnolia Lawn:
0772017 Resident $500.00 per day
Non-Resident $650.00
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Rental Fees for Use of Village Parks (continued)
Grounds Only (includes tables and chairs) (continued)
Joyce’s Meadow:
0172015 Resident $600.00 per day
Non-Resident $775.00
All Grounds:
01/2015 Resident $775.00 o da
Non-Resident $1,000.00 peraay
Grounds & Pavilion Rental (includes tables and chairs)
Pergola Garden & Timmel Pavilion:
0712017 Resident $1,100.00 per day
Non-Resident $1,400.00
Magnolia Lawn & Timmel Pavilion:
0712017 Resident $1,100.00 per day
Non-Resident $1,400.00
Joyce’s Meadow & Timmel Pavilion:
07/2017 Resident $1,100.00 per day
Non-Resident $1,400.00
All Grounds & Timmel Pavilion:
07/2017 Resident $1,500.00 per day
Non-Resident $1,800.00
Staff
01/2015 Set up/Breakdown crew for tables and chairs $200.00 per event
Deposit
01/2015 Timmel Pavilion Only Deposit $100.00 per event
07/2018 Multiple Amenities/Venues Deposit $200.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Tufts Memorial Park
06/2013 Deposit $100.00 per event
06/2013 Resident $250.00 per day
01/2015 Non-Resident $325.00 per day

Special Events

At the discretion of the Parks and Recreation Director, a fee may be established for special events based

on direct costs.

01/1997 Resident and Non-Resident No charge per participant
Workshops
01/1997 Resident $5.00 per participant
12/2008 Non-Resident Two times the resident fee per participant
Trips
Using Non-Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs per participant
01/1997 Non Resident $10.00 plus direct costs per participant
Using Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs and per participant

IRS mileage rate

01/1997 Non-Resident $10.00 plus direct costs per participant
and IRS mileage rate
Other Fees
12/2008 Ove.rnight Parking (Resident and Non- $2.00 | per car per night
Resident)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

Parks and Recreation Fees and Charges Definitions

In circumstances where demand is expected to exceed supply for classes and programs, Pinehurst
residents will receive priority in registration by the establishment of advance registration dates open to
Pinehurst residents only.

Participants must live, own property, work, or go to school in Moore County. The parent(s) of youth
participants must live, own property, work, or go to school in Moore County.

01/1997 Athletic Events: Sport related programs that are held infrequently and last less than five
consecutive days and/or are not limited to a minimum or a maximum number of participants
(provided there are no facility or logistical limitations).

01/1997 Athletic Leagues: Organized sport related programs that encompass a certain number of
teams.

01/1997 Classes: Programs that require more than one meeting time to complete.

12/2007 Day Camp Deposit: Amount due at registration to secure slot for each participant, per
session. Deposit is non-refundable.

01/1997 Facility Rental: Fee charged for the use of Village owned property.

01/2012 Facility Supervisor: A person employed by the Parks and Recreation department who is
responsible for opening a facility for rental, providing necessary equipment, and locking
facility at the conclusion of rental.

01/1997 Indigent Youth: Child under the age of 18 and still enrolled in school who, or whose parents
or guardian, are receiving governmental financial assistance.

07/2016 Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5, (c)6 or (c)7
with a physical location or offices located within Moore County, NC.

01/1997 Non-Resident: A person who does not reside inside the Village limits of Pinehurst nor who,
or whose parents or guardian, pays Village of Pinehurst property taxes.

01/1997 Resident: A person who resides inside the Village limits of Pinehurst or whose parents or
guardian, pays Village of Pinehurst Property taxes.

01/1997 Special Events: Programs that are held infrequently, last less than five consecutive days
and/or are not limited to a minimum or a maximum number of participants (provided there is
not facility or logistical limitations).

01/1997 Trips: Organized travel for a specific purpose.

01/1997 Workshops: One-day programs that are limited to a set minimum and maximum.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

02/2019 Refund Policy

Purpose

To adopt a fair and equitable refund policy for all fee based classes, programs, and leagues that allows
for sufficient cancellation time for programs with participant deficits.

Coverage

This policy, upon adoption by the Village Council, shall be applicable to all individuals registered in fee
based programs conducted by the Parks and Recreation Department until such time as it is altered,
modified, or rescinded by the Village Council.

Policy

If the department cancels a program, class, activity, or facility reservation, a FULL refund will be issued
in the form of a check within two (2) weeks.

Once a person or team has registered for a program, class, activity, or league, or has reserved a facility
or equipment, NO REFUNDS will be issued to that person or team UNLESS the department receives a
request in writing five (5) working days prior to the first scheduled day of the program, class, activity,
league action, or reservation.

When an individual registrant has cancelled under certain circumstances that qualify the individual for a
refund, the refund will be equal to the amount paid by the registrant, less a $10.00 administrative fee and
any non-refundable deposits that may be applicable.

When an adult athletic team has canceled under circumstances that qualify the team for a refund, the
refund will be 75% of the team’s registration fee. The $20 fee for non-resident team members is not
refundable.

If a registrant cancels participation in a trip, a full refund, less a $10.00 administrative fee and any non-
refundable deposits, will be issued if the trip is fully subscribed and the registrant’s slot is filled.
Otherwise, there will be no refund.

Inclement Weather Policy — Shelters and Athletic Fields

Rentals may be transferred to another available day or a refund may be given if the following occurs:
e Iflights are used, notice shall be given before lights are scheduled to come on.
e Ifinclement weather occurs during the rental, notice shall be given as soon as a decision to
cancel has been made and a partial refund/credit may be given.
e When lights are not reserved, notice shall be given within twenty four (24) hours of rental.

The Parks and Recreation Director will determine refunds in any special circumstance not addressed by
this policy.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

VILLAGE- WIDE:

Council
Adopted
Date

07/2013

Upon approval, the fees and charges outlined in this schedule will be applied to all activities and events
scheduled to occur after the effective date of the schedule. For example, a Fair Barn event booked after
the approval date that will occur after the effective date will be billed at the newly established rates.

The Village Manager or designee may charge a fee not included in the fee schedule but are deemed
appropriate for unique situations.

Fees for Co-Sponsored events will be determined by the Village Manager or designee.

The Village Manager or designee may waive any fee that is deemed in the best interest of the community.
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MEMORANDUM

To: Village Council

From: Natalie Hawkins

Date: February 1, 2019

Subject: Planning and Inspections Fees and Charges

After conducting a comprehensive cost analysis, Village staff recommend significant changes to
the Village’s Planning, Inspections, and Engineering Fees as part of this year’s fees and charges
review.

Background Information

Per the Village Council approved Fees and Charges Policy, “Fees charged by the Village of
Pinehurst will be established at a rate that is intended to cover the costs of providing the services
for those services that can be directly identified and the costs that are directly related to the level
of service.” It further indicates, “The full cost of providing a service should be calculated in
order to provide a basis for setting the fee or charge. Full cost incorporates both direct and
indirect costs. Indirect costs could include administrative services, debt service, etc.”

Economic theory indicates that ad valorem taxes should support services provided to the general
public such as road maintenance, police, and fire services, while user charges or fees should be
charged for services that are provided at the election of and provide a privilege to the customer,
such as building and inspection fees. The Village’s Fees and charges Policy states:

e Building inspection fees should cover the full costs of providing inspection services for
new construction and development. The Council’s policy is that new development
should pay for those costs incurred as a result of it, and current residents should not
absorb those costs.

e Engineering fees are established to recover the full cost of providing Engineering
inspection and plan review services.

e Planning fees are charged to offset a portion of the costs incurred by the Planning and
Zoning department. Zoning enforcement costs are not directly supported with fee
revenue. Rather ad valorem tax revenues fund these costs.

In addition to requirements of the Village’s Fees and Charges Policy, the Village must also
comply with NC General Statutes when setting inspection fees. A 2015 statute requires fees
collected for inspections must stay within that department and a 2018 statute requires that
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finance officers report the revenues and expenditures from building inspections to the Local
Government Commission. Case law also indicates that fees must be reasonably related to the
cost of administering the permit or inspection. Because of state laws and requirements, the cost
analysis prepared by staff separates the planning cost of permits from the inspection costs for
permits. Inspection costs of permits include building inspections, engineering inspections,
infrastructure inspections, and fire inspections.

The list of recommended Planning and Inspection Fees indicates the Village has not modified
Planning and Inspection Fees for the majority of permits since 2004. As a result of cost increases
since then, Council will see management’s recommendation is to increase the vast majority of
permit fees.

Cost Allocation Methodology and Basis for Recommended Fees

To develop the recommended Planning and Inspection Fees, staff conducted a comprehensive
cost analysis to determine the total estimated cost per permit, including direct and indirect costs
using the methodology described below:

1. Direct Labor Cost per Permit: Staff estimated the total number of Direct Labor (DL)
Hours per permit type, including time spent by outside engineering consultants, the Fire
Marshall, and infrastructure inspections staff in Public Services. Staff applied the Fiscal
Year (FY) 2019 hourly rate of pay per employee (inclusive of a 35% benefit rate) times
the number of DL hours per permit, to determine the direct labor costs per permit. Staff
calculated the average hourly rate charged for outside engineering services at $155/hour
based on actual FY 2018 billings for on call services. Staff estimated the total # of
permits issued annually by permit type, based on a four-year historical analysis of permits
issued by permit type.

2. Other Direct Cost per Permit: Staff allocated the direct cost for advertising public
hearings based on the number of public hearings required for the permit.

3. Indirect Operating Cost per Permit: Staff determined the Total Indirect Operating Costs
to allocate based on the FY 2018 actual and FY 2019 budgeted expenditures for the
Planning Department and the Inspections Department and calculated an indirect operating
cost per direct labor hour. This rate was then applied and allocated to each permit based
on the number of direct labor hours for that permit. All costs associated with code
enforcement, including labor and indirect costs, were excluded from the indirect
operating cost allocation.

4. Capital Cost per Permit: Staff determined the capital cost for building and infrastructure
inspection vehicles and amortized the cost over their 5-year useful life to determine the
total annual capital cost to allocate. This total annual capital cost was divided by the total
number of direct labor hours for building inspectors and infrastructure inspection staff to
calculate a capital cost per direct labor hour that was then allocated based on the number
of direct labor hours per permit.




The Total Estimated Cost per Permit was calculated by adding each of the four costs above. As
indicated previously, these costs were segregated between planning costs and inspections costs in
order to ensure compliance with NC General Statutes.

Building inspection fees are commonly charged on a per square foot (sf) basis instead of a per
permit basis. To convert inspection costs to a per square foot basis for commercial, multi-family,
and residential additions, alternations, and new construction, staff used the number of square feet
inspected in FY 2018 for commercial and residential uses separately. Based on the cost analysis,
staff’s recommendation is to reduce fee charged per square foot of inspections from $0.65/sf to
$0.59/sf for commercial construction and from $0.37/sf to $0.17/sf for residential construction.

Council will see that management also recommends changing the structure of some fees to a flat
fee as opposed to a unit fee based on the number of square feet, lots, acres, electrical amps, units,
etc.

After calculating the Total Estimated Cost per Permit, staff also conducted a thorough review of
fees being charged by other jurisdictions, both locally and across the state. Fee schedules of other
jurisdictions that staff reviewed included Southern Pines, Aberdeen, Davidson, Cornelius, and
Carrboro. Upon review of the estimated cost per permit and the fees being charged by other
jurisdictions, staff developed a recommended fee per permit.

Several attachments to this memo include the cost analysis and fee comparison performed to
formulate the recommended fees.

Summary of Recommended Fee Changes
The types of changes to the existing Fees and Charges Schedule can be grouped into the
following categories:

1. Combining separate fees into one singular fee — Management recommends
consolidation of a number of fees on the Fees and Charges Schedule. First, management
recommends incorporating the costs of engineering review and infrastructure inspection
fees within the Planning Fees and Inspection Fees and eliminating the Engineering Fee
Schedule. Management also recommends consolidating five separate per square foot (sf)
inspection fees into one single per square foot (sf) inspection fee.

2. Changing the basis on which fees are assessed — Several fees are now assessed on a per
lot, per acre, per unit, or per electrical amperage basis. Management recommends
charging fees for most of these on a “per application” or a “per permit” basis.

3. Eliminating fees — Management recommends removing the following fees that are not
currently being charged due to either the Village no longer performing the service or the
service is very rarely requested:

a. Change an address

b. Change a road name

c. All fees for documents and maps (Note: these fees are incorporated in other
sections of the fee schedule)



Fence exception

Return of sign moved from right of way

Well

Flood study

Traffic impact review

4. Segregatlng fees for plan review from inspections — For most “Other Permits,”
management recommends splitting out the fee for plan review from building inspections
to ensure the appropriate matching of planning revenue to planning costs and inspection
revenue to inspection costs.

5. Creating new fees for services — The recommended Fees and Charges Schedule includes
the addition of new fees that management believes the Village should charge in order to
recover the costs directly from the customer receiving the service. The new fees
proposed include:

Beekeeping

Certificates of Appropriateness — Major and Minor

Encroachment Agreement

Floodplain Development

General Concept Plan

Right of Way Use

Seasonal Pool

Solar Permit

Time Extension

Zoning Use

6. Requmng pre-requisite permits — Management recommends the Village require a
separate grading permit before any new construction permits are issued.
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There are six permits that management recommends charging a fee that is significantly less than
the cost to issue the permit:
1. Annexation — no charge
Appeals — recommend providing a 50% refund if the appeal is upheld
Pre-application meetings — no charge
Variance
Zoning text amendments
6. Certificates of Appropriateness — Major and Minor

arwn

Reasons for not charging for the full cost of providing the services listed above include either: 1)
a belief that it is appropriate to subsidize the cost in part with ad valorem tax revenues, 2)
charging the full cost may discourage the service request or would be cost prohibitive to the
customer, or 3) our reviews of fees charged by other jurisdictions indicate a lesser fee is more
commonly applied by others. All other fees reasonably relate to the cost of providing the service.

Overall, the changes identified above are recommended in an attempt to: 1) simplify the Village’s
Fees and Charges Schedule, 2) make the cost of development requests more predictable for our
customers, and 3) make it easier for staff to apply and collect applicable fees.



Impact of Recommended Fee Changes

To quantify the financial impact of the fee changes, staff estimated the number of permits issued
per year and applied the per permit fee differential to each permit, including both fee increases
and decreases. Should Council approve the recommended Planning and Inspection Fees, the
estimated positive annual financial impact to the Village is approximately $95,000. The total
estimated planning and inspection fees generated under the proposed fee schedule would be
approximately $605,000. With the total costs of development services exceeding $1 million, the
proposed fees will result in a 60% cost recovery rate. This estimated financial impact will of
course fluctuate from year to year depending on the number and types of permits issued annually.

One significant change that will have an impact on residents and builders is the reduction in the
overall inspection fee per square foot (sf) for both commercial and residential inspections and
implementing a higher plan review fee. In most cases, this will result in an overall lower amount
of fees charged for residential new construction and a higher cost of commercial/multi-family
new construction.

The proposed fee to construct an average 2,500 sf new single family home would be
approximately $395 lower than the current fee. The proposed fees for commercial development
would increase the overall cost of commercial development. Using an example of a 20,000 sf
new commercial building at an average cost of construction at $250/sf, total planning and
inspection fees would be approximately $9,700 higher under the proposed fee schedule. This
would equate to permit and inspection fees of roughly 0.5% of the total estimated construction
cost, which management believes is reasonable.

Management recommends making the proposed Planning and Inspection Fees and Charges
effective on April 1, 2019 to correspond to the implementation of the new permitting software.
This will allow staff time to set up the new fees in the new software and to inform the public and
building community of the fee changes well in advance. Because the changes to the fee schedule
are fairly significant in both structure and amounts, allowing for a delayed effective date will
also provide staff time to familiarize themselves with the new fees well in advance of applying
them to permits and applications received.

Overall, management believes that the recommended Planning and Inspection Fees achieve these
three key objectives:

1. Ensure that development pays for itself, in accordance with the Village’s Fees and
Charges Policy, thereby minimizing the ad valorem tax subsidy of costs directly
attributable to development,

2. Simplify and consolidate fees where possible, and

3. Segregate planning and inspection fees appropriately.

Should Council have any questions about the recommended fees or the cost analysis performed
by staff, please do not hesitate to contact me.



Village of Pinehurst

Planning & Inspection Fee Schedule Proposed Changes
February 2019

Permit Cost Proposed Fees Current Fees
Total
Estimated | Estimated | Estimated | Proposed Proposed 2018 2018 2018 Est
Planning | Inspection Cost of Planning Inspection Planning Engineering Inspection Last Fee Fee Est. # of | Est. # of | Financial
Type # Permit Cost Cost Permit Fee Fee Total Fee Fees Fees Fees Update Change | Permits SF Impact Notes
Planning 1 |Annexation $1,021 $0 $1,021 $0 $0 $0 - Same 1.5 $0 Do not recommend charging a fee
Planning 2 |Appeal $1,298 $0 $1,298 $1,000 $0 $1,000 $400 01/2013 | Increase 2.0 $1,200 JRecommend a 50% refund if appeal is successful
Planning 3 [Special Use $691 $0 $691 $700 $0 $700 $600 03/2004 | Increase 5.0 $500
Planning 4 |Zoning Certification Letter $53 $0 $53 $50 $0 $50 $35 03/2004 | Increase 10.0 $150
Planning 5 |Final Plat - Major $333 $0 $333 $325 $0 $325 $150+$10/lot 03/2004 | Increase 5.0 $375 Estimate increase of $75/permit (avg of 10 lots)
Planning 6 |Home Occupation Permit $53 $0 $53 $50 $0 $50 $50 03/2004 Same 10.0 $0
Planning 7 |Subdivision - Exempt $53 $0 $53 $50 $0 $50 $25 03/2004 | Increase 5.0 $125
Planning 8 [Modification to Prior Approval $206 $0 $206 $200 $0 $200 $100 03/2004 | Increase 1.0 $100
Planning 9 [Plan Amendment $777 $0 $777 $750 $0 $750 $300 03/2004 | Increase 0.3 $113
Planning 10 |Pre-Application Meeting $301 $0 $301 $0 $0 $0 - Same 20.0 $0 Do not recommend charging a fee
Planning 11 |Encroachment Agreement $196 $0 $196 $200 $0 $200 - New 10.0 $2,000
Planning 12 |Rezoning $1,354 $0 $1,354 $1,300 $0 $1,300 f;fg;:g% 01/2013 | Increase 1.0 $450 Est increase of $450/permit (avg of 5 acres)
Planning 13 |Site Plan - Major $4,205 $0 $4,205 $4,000 $0 $4,000 $600+$100/acre| $300 + $100/acre 03/2004 | Increase 5.0 $10,500 |Estincrease of $2,100/permit (avg of 5 acres)
Planning 14 |Site Plan - Minor (Non-Res) $1,143 $0 $1,143 $1,100 $0 $1,100 $400+$100/acre| $300 + $100/acre 03/2004 | Increase 10.0 $1,000 |Estincrease of $100/permit (avg of 1.5 acres)
Planning 15 |General Concept Plan $4,313 $0 $4,313 $4,300 $0 $4,300 - New 6.0 $25,800
Planning 16 |Subdivision - Major $4,733 $0 $4,733 $4,500 $0 $4,500 $600+$100/lot [ $300 + $100/lot 03/2004 | Increase 3.0 $6,000 |Est increase of $2,000/permit (avg of 8 lots)
Planning 17 |Subdivision - Minor $1,391 $0 $1,391 $1,400 $0 $1,400 $300+$100/lot [ $300 + $100/lot 03/2004 | Increase 3.0 $1,200 |Estincrease of $400/permit (avg of 2 lots)
Planning 18 |Time Extension $53 $0 $53 $50 $0 $50 - New 5.0 $250
Planning 19 |Variance $1,579 $0 $1,579 $500 $0 $500 $400 03/2004 | Increase 2.0 $200 Do not recommend charging the full cost
Planning 20 |Zoning Text Amendent $1,690 $0 $1,690 $500 $0 $500 $400 03/2004 | Increase 2.0 $200 Do not recommend charging the full cost
Planning 21 |Cert. of Appropriateness (COA) - Major $1,001 $0 $1,001 $500 $0 $500 - New 30.0 $15,000 ]Do not recommend charging the full cost
Planning 22 |Cert. of Appropriateness (COA) - Minor $301 $0 $301 $100 $0 $100 - New 70.0 $7,000 |Do not recommend charging the full cost
Planning 23 |Final Plat - Minor $53 $0 $53 $50 $0 $50 $150 03/2004 | Decrease 10.0 ($1,000)
Planning 24 |Mobile Food Vendor $24 $0 $24 $25 $0 $25 $50 07/2017 | Decrease 0.5 ($13)
Planning 25 |Rezoning - Conditional $5,044 $0 $5,044 $5,000 $0 $5,000 f;fg;:g% 01/2013 | Increase 2.0 $7,700 |Estincrease of $3,850/permit (avg of 8 acres)
Planning 26 |Temporary Use $247 $0 $247 $250 $0 $250 $50 03/2004 | Increase 0.5 $100
Planning 27 |Zoning Use $53 $0 $53 $50 $0 $50 12/2005 New 20.0 $1,000
- . - $1,450 + Est finacial impact includes additions, alterations, and
Building 28 |Commercial Addition $1,197 $2,081 $3,278 $1,200 $0.59/sf $0.59/sf $0.65/sf 03/2004 | Increase 5.0 141,287 ] $26,123 new commercial & muli-family
Building 29 |Commercial Alteration $103 $1,201 $1,304 $100 $0.59/sf 50128/; $0.65/sf 03/2004 | Increase 13.0 See commercial addition
Building 30 |Commercial Demolition $209 $170 $378 $205 $170 $375 $100/1,000 sf 12/2009 Same 5.0 $0 Unable to quantify financial impact.
Building 31 |Commerical Electrical $42 $57 $100 $40 $60 $100 $50 8;?;11'3050/200 03/2004 Same 28.0 $0 Unable to quantify financial impact.
$100/10 ton
Building 32 |Commercial Mechanical $42 $57 $100 $40 $60 $100 unit+$50/gas 03/2004 Same 132.0 $0 Unable to quantify financial impact.
piping unit
Building 33 |Commercial New $4,183 $8,485 $12,669 $4,100 $0.59/sf 24825%?; $0.65/sf 03/2004 | Increase 5.0 See commercial addition
Building 34 |Commercial Plumbing $42 $57 $100 $40 $60 $100 $50/unit 01/2011 Same 32.0 $1,600
Building 35 [Commercial Re-Roof $42 $115 $157 $40 $110 $150 $100 06/2013 | Increase 6.0 $300
Building 36 [Fence, Wall, or Column Permit $122 $57 $179 $125 $50 $175 $50 01/2011 | Increase | 177.0 $22,125
Building 37 |Grading Permit $43 $110 $153 $40 $110 $150 $35 01/2015 | Increase | 176.5 $20,298 JRecommend requiring for all new construction
Building 38 |Multi-Family Addition $1,197 $2,081 $3,278 $1,200 $0.59/sf 2225%?; $0.65/sf 03/2004 | Increase 0.5 See commercial addition
Building 39 |Multi-Family Alteration $103 $1,145 $1,249 $100 $0.59/sf solgg/; $0.65/sf 03/2004 | Increase 0.5 See commercial addition
Building 40 |Multi-Family Demolition $209 $170 $378 $200 $175 $375 $100/1,000 sf 12/2009 Same 0.5 $0 Unable to guantify financial impact.
Building 41  |Multi-Family New $4,183 $8,485 $12,669 $4,100 $0.59/sf 24825%?; $0.65/sf 03/2004 | Increase 15 See commercial addition
Building 42 |Pool/Spa - Commercial $388 $170 $557 $380 $170 $550 $100 03/2004 | Increase 0.5 $225
Building 43 |Pool/Spa - Residential $67 $115 $181 $65 $110 $175 $100 03/2004 | Increase 10.0 $750
Building | 44 |Residential Addition $177 $115 $292 $175 $0.17/sf 175 + $225 $0.37/sf 03/2004 | Decrease | 50.0 | 595,032 | (s98,081) |EStfinacial impactincludes additions, alterations, and
$0.17/sf new residential

Building 45 |Residential Alteration $177 $115 $292 $175 $0.17/sf 5011?/; $0.37/sf 03/2004 | Decrease 50.0 See residential addition
Building 46 |Residential Demolition $67 $170 $236 $50 $150 $200 $100/1,000 sf 12/2009 Same 5.0 $0 Unable to quantify financial impact.




Village of Pinehurst

Planning & Inspection Fee Schedule Proposed Changes
February 2019

Permit Cost Proposed Fees Current Fees
Total
Estimated | Estimated | Estimated | Proposed Proposed 2018 2018 2018 Est
Planning | Inspection Cost of Planning Inspection Planning Engineering Inspection Last Fee Fee Est. # of | Est. # of | Financial
Type # Permit Cost Cost Permit Fee Fee Total Fee Fees Fees Fees Update Change | Permits SF Impact Notes

Building 47 |Residential Electrical $42 $43 $85 $40 $40 $80 $50 8;?;11'3050/200 01/2011 Same 112.0 $0 Unable to quantify financial impact.
Building 48 |Residential Mechanical $42 $43 $85 $40 $40 $80 $50/unit 01/2011 | Increase | 528.0 $12,672 |Est 80% of permits are single units
Building 49 |Residential New $330 $573 $903 $330 $0.17/sf S(fi(;/;rf $225 $0.37/sf 03/2004 | Decrease | 155.0 See residential addition
Building 50 |Residential Plumbing $42 $43 $85 $40 $40 $80 $50/unit 01/2011 | Increase | 128.0 $3,072  |Est 80% of permits are single units
Building 51 |Residential Re-Roof $42 $57 $100 $40 $60 $100 $50 06/2013 | Increase 24.0 $1,200
Building 52 |Right of Way Use Permit $67 $0 $67 $50 $0 $50 - New 5.0 $250
Building 53 |Sign - Permanent $219 $57 $276 $225 $50 $275 $100 01/2015 | Increase 10.0 $1,750
Building 54 |Solar Permit $42 $57 $100 $45 $55 $100 03/2004 New 0.5 $50
Building 55 |ABC Permit $53 $112 $166 $50 $100 $150 $100 01/2011 | Increase 3.0 $150
Building 56 |Decks and Patios $103 $57 $161 $100 $50 $150 $100 03/2004 | Increase 25.0 $1,250
Building 57 |Docks & Bulkheads $103 $57 $161 $100 $50 $150 $50 03/2004 | Increase 5.0 $500
Building 58 |Driveway $30 $79 $109 $25 $75 $100 $50 03/2004 | Increase | 175.0 $8,750
Building 59 |Floodplain Development $206 $0 $206 $200 $0 $200 - New 20.0 $4,000
Building 60 |Home Health & Day Care $53 $112 $166 $50 $100 $150 $100 01/2011 | Increase 5.5 $275

$150/single
Building 61 |Manufactured/Modular Units - Commercial $98 $157 $255 $100 $150 $250 wide+$200 01/2011 | Increase 0.5 $25

double wide

$150/single
Building 62 [Manufactured/Modular Units - Residential $98 $115 $212 $100 $100 $200 wide+$200 01/2011 | Increase 1.0 $0

double wide
Building 63 |Propane Tank $42 $57 $100 $50 $50 $100 $25 12/2005 | Increase 61.0 $4,575
Building 64 |Tent $61 $112 $173 $65 $110 $175 $5(’)\l§:g§200 01/2011 | Increase 45.0 $4,500 |Est. increase of $100/permit
Building 65 |Beekeeping $43 $0 $43 $25 $0 $25 - New 0.5 $13

$225 - Any
Building 66 |Accessory Structures - Commercial $213 $57 $271 $200 $0.59/sf $200 + dimension >12; $O'37/.Sf ) Any' 01/2011 | Increase 5.0 $0 Unable to quantify financial impact.
$0.59/sf dimension > 12
$50 - All others
Building 67 |Accessory Structures - Residential $171 $55 $226 $175 $0.17/sf 5011?/; $225 $0.37/sf 01/2011 Same 15.0 $0 Unable to quantify financial impact.
Building 68 |Accessory Structures - No Dimension > 12 ft $61 $0 $61 $50 $0 $50 $50 03/2004 Same 20.0 $0
Building 69 |Seasonal Pool $43 $0 $43 $25 $0 $25 - New 0.5 $13 Not on fee schedule, but $50 fee on permit form
Estimated Net Annual Financial Impact

$95,433




VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2018

ENGINEERING:
Council
Adopted Description Fee/Charge Unit
Date
Inspection Fees

03/2004 | New Roadway (Public and Private) $0.75 per lane, per If

03/2004 | Widening of Existing Roadway $0.75 per lane, per If

03/2004 | Fire Lanes on Private Property $0.40 per lane, per If

12/2004 | Sidewalk and Pathways $0.50 per If

03/2004 | Curb Cuts for Driveways $50.00 per drive

03/2004 | Stormwater Fees $0.45 +$40.00 per If of pipe plus per
structure

03/2004 | Lift STOP WORK ORDER and Reinitiate $100.00 per violation

Infrastructure Inspections
03/2004 | Re-Inspection Fees $70.00 per hour

Plan Review

The base fee for plan review includes 2 draft reviews and 1 mylar signoff.

Third and subsequent review fees are for plans that require additional review due to failure to correct
deficiencies and incorporate review comments. These fees must be paid in advance of the subsequent
reviews being performed.

03/2004 | Single Family Subdivision $300.00 + per plan plus

$100.00 per lot
03/2004 | Commercial/Multi-Family $300.00 + per plan plus

$100.00 per acre
03/2004 | Third and Subsequent Review $300.00 per review
03/2004 | Revision Review after Mylar Signoff $100.00 per review

Other Reviews

12/2004 | Flood Study $1,000.00 per study
12/2004 | Traffic Impact Review Cost plus 10% per review
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2018

INSPECTIONS:
Council
Adopted Description Fee/Charge Unit
Date
New Construction and Additions
Residential:
03/2004 Building $0.18 per square foot (sf)
03/2004 Electrical $0.06 per sf
03/2004 Mechanical $0.05 per sf
03/2004 Plumbing $0.05 per sf
03/2004 Insulation $0.03 per sf
Non-Residential:
03/2004 Building $0.40 per sf
03/2004 Electrical $0.07 per sf
03/2004 Mechanical $0.07 per sf
03/2004 Plumbing $0.07 per sf
03/2004 Insulation $0.04 per sf
12/2006 | Minimum Fee $100.00 per inspection, per trade
03/2004 | Compliance Inspection $100.00 per inspection, per trade
Change-Outs and Upgrades
Electrical (Residential and Non-
Residential):
01/2011 Change Out and Upgrade $50.00 per unit
03/2004 Electrical Service Upgrade $100.00 per 200 amperage
Mechanical (Residential):
01/2011 Change Out and Upgrade $50.00 per unit
01/2011 Gas Piping $50.00 per unit
Mechanical (Non-Residential): 10t
03/2004 Change Out and Upgrade $100.00 per OT;
03/2004 Gas Piping $100.00 peruni
Plumbing:
01/2011 Change Out and Upgrade 50.00 per unit
Framing:
06/2013 Residential $50.00 per unit
06/2013 Non-Residential $100.00 per unit
Insulation:
06/2013 Residential $50.00 per unit
06/2013 Non-Residential $100.00 per unit
Irrigation:
06/2013 Residential $50.00 per unit
06/2013 Non-Residential $100.00 per unit
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2018

INSPECTIONS (continued):

Council
Adopted Description Fee/Charge Unit
Date
Demolition
12/2009 | Application for Exterior & Interior $100.00 per 1,000 sf
Demolition
03/2004 | Application for Structure Relocation $50.00 per application
Other Fees
03/2004 | Application to Lift a STOP WORK $200.00 per application
ORDER
03/2004 | Work Performed Without a Permit Double permit fee per violation
03/2004 | Siding Installation $50.00 per application
01/2011 Temporary Power for HVAC $100.00 per unit
01/2011 Misc. Additional Wiring $50.00 per unit
01/2011 Home Day Care and Foster Home $100.00 per unit
Inspection
01/2011 | ABC Permit Inspection $100.00 per unit
01/2011 Home Health and Day Care $100.00 per unit
01/2011 | Temporary Pole $60.00 per unit
Application for Mobile Home Permit
(includes tie down, electrical,
plumbing and HVAC):
01/2011 Single Wide $150.00 per unit
01/2011 Double Wide $200.00 per unit
Re-Inspection Fees
01/2011 First Offense $50.00 per unit
03/2004 | Second Offense $100.00 per inspection
03/2004 | Each Time After Second Offense Double previous fee per inspection
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2018

INSPECTIONS (continued):

Council
Adopted Description Fee/Charge Unit
Date

Special Extra Inspection Fees

12/2006 | Residential $50.00 per inspection, per trade

12/2006 | Non-Residential $100.00 per inspection, per trade
Tents

01/2011 Residential $50.00 per unit

01/2011 Non-Residential $100.00 per unit

The Non-Residential tent inspection fee will be waived if the tent is being used for a horse show.
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PLANNING:

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2018

Council
Adopted
Date

Description

Fee/Charge

Unit

Amendment Petition

03/2004

Comprehensive Land Use

$300.00

per application

03/2004

Pinehurst Development Ordinance

$400.00

per application

Amendment to the Zoning Map (Rezoning or Conditional Use) — General Use District

01/2013 | Residential — Less than 5 acres $250.00 + per application plus per

$100.00 acre

01/2013 | Residential — More than 5 acres $300.00 + per application plus per

$100.00 acre

. . $350.00 + per application plus per

01/2013 | Non-Residential $100.00 acre

$300.00 + per application plus per

01/2013 | Overlay $100.00 acre

Board of Adjustment

03/2004 | Request for a Variance $400.00 per application

01/2013 | Appeal of an Administrative Decision $400.00 per application

01/2013 | Appeal of the Historic Preservation $400.00 per application
Commission

12/2006 | Failure to Appear for Hearing Without Actual cost | per Court Recorder invoice

Notice
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2018

PLANNING (continued):

Council
Adopted Description Fee/Charge Unit
Date
Documents and Maps
03/2004 | Comprehensive Long Range Plan $35.00 per document
(paper copy)
03/2004 | PDO (paper copy) $30.00 per document
12/2007 | Zoning Map $20.00 per map

Site Plan Approval

Site plan approval may require engineering review. When engineering review is needed, the Village will
advise the applicant and the applicant will be responsible for paying the engineer’s fees and charges.
See the Engineering section of the Fees and Charges Schedule for the applicable fees.

Minor Site Plan:

03/2004 Single Family Home $225.00 per application
03/2004 Commercial/Multi-Family $400.00 + $100.00 per application plus per

acre
03/2004 | Major Site Plan $600.00 + $100.00 |  Pera@pplication p'usagf;
03/2004 | Re-review Fee (after second review) Previous fee per review
03/2004 | Accessory Structure - Residential - All $50.00 per application

Sides Less Than 12'
01/2011 12’ x 12’ or greater $225.00 per application
01/2013 | Small additions 10°X5’ or smaller $50.00 per application
Special Use Permit

03/2004 | Major Special Use $600.00 per application
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2018

PLANNING (continued):

Council
Adopted
Date

Description

Fee/Charge

Unit

Subdivision of Land

Preliminary Plat — Major
Subdivision:

03/2004 Less than 5 acres $300.00 + $100.00 per application plus per lot
03/2004 More than 5 acres $600.00 + $100.00

Final Plat:
03/2004 Exempt Subdivision $25.00 per application
03/2004 Minor Subdivision $150.00 per application
03/2004 Major Subdivision $150.00 + $10.00 | per application plus per lot

Other Fees
03/2004 | Bulk Heads, Docks on Lakes $50.00 per application
03/2004 | Change an Address $35.00 per application
1/2015 Change a Road Name $100.00 | per application plus cost of
signs

01/2015 | Clearing $35.00 per permit
03/2004 | Decks, Pools, Spas, and Gazebos $100.00 per application
03/2004 | Driveway $50.00 per permit

Fences, Walls, Arbors and Patios $50.00 per application
01/2011 , ,

(using 5’ encroachment)
01/2015 | Fence Exception $400.00 per application
03/2004 | Home Occupation $50.00 per permit
03/2004 | Homeowner’'s Recovery Fee $10.00 per application
07/2017 | Mobile Food Vendors $50.00 per mobile unit
01/2015 | Permanent Sign $100.00 per application
12/2005 | Propane Tank $25.00 per application
01/2015 | Return of Sign Removed from Right-of- $25.00 per sign

Way (signs will be stored for a minimum

of 5 business days before disposal)
01/2015 | Well $50.00 per permit
03/2004 | Zoning Certification Letter $35.00 per application
03/2004 | Zoning Compliance Letter $35.00 per application
12/2005 | Zoning Compliance Re-Inspection $50.00 per application
12/2005 | Zoning Use No Charge per permit

In addition to the fees and charges for each application or permit, Applicants must comply with all
bonding requirements established by the Village of Pinehurst. Bonding requirements can be found
in the applicable application packets.

Page 11




Village of Pinehurst
Planning Fee Comparison
February 2019

Village of Pinehurst Southern Pines Davidson Cornelius Aberdeen
Description Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit
Annexation $150 per application
Appeal $400 per application $85 per application $400 per application $250 per application $250 per application
Special Use Permit $600 per application $500 per application $150 per application
Zoning Certification Letter $35 per application $50 per application
. . N - I $150.00 (first 10 lots)
Final Plat - Major $150 + $10 per app. + per lot $150 per application $300 per application $100 per application +$10 per app. + per lot
Home Occupation Permit $50 per permit $35 per permit $150 per permit
Subdivision - Exempt $25 per application $25 per application $50 per application $50 per application
Modification to Prior Approval $100 per application $100 per application
Plan Amendment $300 per application $800 per application $250 per application
Pre-Application Meeting
Encroachment Agreement
Rezoning $250-$350 + $100 | per app + per acre $800 per application $400 per application $500-$1,000 per application $300 per application
$250 - <15,000sf; .
Site Plan - Major $600 + $100 per app + per acre $200 + $100 | PErapp * peracre $200 per app $350 - 15K-30K sf. | Sommercial or $250 + $20 per app + per acre >1
> 1 acre (>=5,000 sf) Mixed Use Units
$500 - > 30,000 sf
. . per app per app $250 - <15’0005f;_ Commercial or
Site Plan - Minor $400 + $100 per app + per acre $200 (up to 1 acre) $100 (<5,000 sf) $350 - 15K-30K sf; Mixed Use Units $250 + $20 per app + per acre >1
$500 - > 30,000 sf
Site Plan - Minor (Single Family/Accessory) $225/$50 per application
General Concept Plan $600 + $100 per app + per acre
L . - . _ . $150.00 (first 10 lots)
Subdivision - Major $300-$600 + $100 | per app + per acre | $150.00 + $10.00 | per app + per lot $750 per application $500; $1,000 [<=99 lots; 100+ lots +$10 per app. + per lot
Subdivision - Minor $150 per application $150 per application $300 per application $50 per application $150.00+(1;rls(t) 10lots) per app. + per lot
Time Extension
Variance $400 per application $85 per application $400 per application $250 per application $250 per application
Zoning Text Amendent $400 per application $800 per application $400 per application $250 per application $300 per application
Cert. of Appropriateness (COA) - Major $480 per application $450 per application $50 per application
Cert. of Appropriateness (COA) - Minor $90 per application $150 per application $50 per application
Final Plat - Minor $150 per application $50 per application $150'00+(];rfé 10/lots) per app. + per lot
Mobile Food Vendor $50 per mobile unit $70 per mobile unit
Rezoning - Conditional $250-$350 + $100 | per app + per acre $500-$1,000 per app + costs $1,250 per application $300 per application
Temporary Use $50 per permit
Zoning Use $35 per permit $30 per permit :fgo(z;eosrlr?ﬁztrl;%l per application $50 per permit




Village of Pinehurst
Inspection Fee Comparison

February 2019
Village of Pinehurst Southern Pines Aberdeen Carborro
Description Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit
$0.40 (bldg); $0.07
(electrical); $0.07 er square foot (sf;
Commercial Addition (mechanical); $0.07 | per square foot (sf) $0.10 per square foot (sf) $0.20 persa ' $0.21 per square foot (sf)
N, plus $100
(plumbing); $0.04
(insulation)
$0.40 (bldg); $0.07
(electrical); $0.07 er square foot (sf);
Commercial Alteration (mechanical); $0.07 | per square foot (sf) $0.10 per square foot (sf) $0.15 persq ' $0.21 per square foot (sf)
S plus $100
(plumbing); $0.04
(insulation)
Commercial Demolition $100.00 per 1,000 sf $120 per unit $150 per unit $65 per unit
. . $50 (changout); per unit; per 200 $50 (changout); per unit; per 200 . per unit; per 200 .
Commerical Electrical $100 (upgrade) amperage $110 (upgrade) amperage $200; $150 amperage $50 per permit
$100 (changeout/ $75 (changeout/ er 10 ton: per er system; plus
Commercial Mechanical upgrade); $100 (gas | per 10 ton; per unit | upgrade); $50 (gas P P $150; $10 persy P $50 per permit
oy - tank/hood $10/ton
piping) piping)
$0.40 (bldg); $0.07
(electrical); $0.07 er square foot (sf);
Commercial New (mechanical); $0.07 | per square foot (sf) $0.10 per square foot (sf) $0.20 persa ' $0.26 per square foot (sf)
Ly plus $100
(plumbing); $0.04
(insulation)

. . . per unit, plus per unit, plus .
Commercial Plumbing $50 per unit $50 $5/fixture $200 $20/fixture $50 per permit
Commercial Re-Roof $50 per application
Fence, Wall, or Column Permit $50 per application $35 per application $50 per application
Grading Permit $35 per permit

$0.40 (bldg); $0.07
(electrical); $0.07 er square foot (s;
Multi-Family Addition (mechanical); $0.07 | per square foot (sf) $0.10 per square foot (sf) $0.20 persa ' $0.21 per square foot (sf)
Ly plus $100
(plumbing); $0.04
(insulation)
$0.40 (bldg); $0.07
(electrical); $0.07 er square foot (sf);
Multi-Family Alteration (mechanical); $0.07 | per square foot (sf) $0.10 per square foot (sf) $0.15 persq ' $0.21 per square foot (sf)

(plumbing); $0.04
(insulation)

plus $100




Village of Pinehurst
Inspection Fee Comparison

February 2019
Village of Pinehurst Southern Pines Aberdeen Carborro
Description Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit
Multi-Family Demolition $100 per 1,000 sf $120 per unit $150 per unit $65 per unit
$0.40 (bldg); $0.07
(electrical); $0.07 .
Multi-Family New (mechanical); $0.07 | per square foot (sf) $0.10 per square foot (sf) $0.20 per square foot (sf); $0.26 per square foot (sf)
N, plus $100
(plumbing); $0.04
(insulation)
Pool/Spa - Commercial $100 per application $120 per application $100 per application $75 per application
Pool/Spa - Residential $100 per application $120 per application $100 per application $75 per application
$0.18 (bldg); $0.06
(electrical); $0.05 i
Residential Addition (mechanical); $0.05 | per square foot (sf) $0.15 per square foot (sf) $0.20 per square foot (sf); $0.21 per square foot (sf)
S plus $100
(plumbing); $0.03
(insulation)
$0.18 (bldg); $0.06
(electrical); $0.05 .
Residential Alteration (mechanical); $0.05 | per square foot (sf) $0.15 per square foot (sf) $0.20 per square foot (sf); $0.21 per square foot (sf)
N, plus $100
(plumbing); $0.03
(insulation)
Residential Demolition $100 per 1,000 sf $120 per unit $150 per unit $65 per unit
. . . o per 200 amperage;
Residential Electrical $50 (changout); per unit; per 200 $50 (changout); per unit; per 200 $200: $150 ea additional 200 $50 per permit
$100 (upgrade) amperage $110 (upgrade) amperage amperage
Residential Mechanical $50 per unit $50 per unit $50 per system $100 per unit
$0.18 (bldg); $0.06
(electrical); $0.05 .
Residential New (mechanical); $0.05 | per square foot (sf) $0.15 per square foot (sf) $0.20 per square foot (sf); $0.26 per square foot (sf)
N, plus $100
(plumbing); $0.03
(insulation)
Residential Plumbing $50 per unit $50; $5 pzsl;;;;(tt’ueéus $100; $10 per unit; $10/fixture $50 per permit
Residential Re-Roof
Right of Way Use Permit
Sign - Permanent $100 per application $50 per application $75 per application $75 per application
Solar Permit
ABC Permit $100.00 per unit $50.00 per unit




Village of Pinehurst
Inspection Fee Comparison

February 2019
Village of Pinehurst Southern Pines Aberdeen Carborro
Description Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit Fee/Charge Unit
Decks and Patios $100 per application $120 per application $50 per application
Docks & Bulkheads $50 per application
Driveway $50 per permit $110 per permit
Floodplain Development $100 per application
Home Health & Day Care $100.00 per unit $50.00 per unit $200.00 per unit
. o $100 (single wide); .
Mobile Home :;gg gcsj?l?tl)?ev:l/\l/?cfgs per unit $125 (double wide); per unlt,fgstr square $250 per unit $65 per unit
$0.15/sf
Propane Tank $25 per application $60 per application $50 per application $225 per application
Tent ﬁ%% ((rceosrfg:rlgil;]) per unit $50.00 per unit $50 per application
Beekeeping
$225 - Any o
Accessory Structures dimension >12"; per application $0.15 per square foot (sf) $100; $0.20/sf per application; per

$50 - All others

square foot

Seasonal Pool

$50

per application




Exhibit A
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

ADMINISTRATION:

Council
Adopted Date Description Fee/Charge Unit
Other Charges

01/2016 Paper Copies $0.10 per sheet
Overtime Costs if overtime is Actual overtime

01/2016 needed to fulfill a public records cost per request
request promptly
Special Service Charge for public
records request involving extensive

01/2016 use of IT resources (> 2 hours of Actual labor cost per request
staff time)

01/2016 Golf Cart Stickers $20.00 per cart
Municipal Code Copies:

03/2004 Entire Code $0.10 per sheet

03/2004 Supplements $1.00 per sheet

03/2004 Non-Sufficient Funds (NSF) $35.00 per return

12/2007 Late Payment of Code Enforcement 1.5% per month on balance
Invoices unpaid after 30 days

Rental Fees for Use of Village Rooms

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office
is not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following
the event and to recover any and all damage costs to the facility or equipment. Cancellation of an event
results in forfeiture of all or a part of the deposit (30 days or less 100% retained, 31 days or more 50%
retained).Deposits are refundable if facilities are properly cleaned by the user following the event and no
damage to the facilities or the audio visual equipment has occurred.

A pre-meeting training session with a representative from the IT Department is required prior to utilizing
the audio visual equipment for the first time. If IT assistance with the audio visual equipment is needed
during the rental period, the Audio visual assistance fee will be charged. The Village Manager has the
right to waive the deposit and fee requirement if deemed appropriate.

Deposit — Assembly Hall &
Station 91 Conference Room:

12/2007 Audio visual equipment is not $100.00 per event
utilized

12/2007 Audio visual equipment is $200.00 per event
utilized

Rental Fee — Conference Room:
Up to 3 hours:

12/2007 Resident $25.00 per event
12/2007 Non-Resident $50.00 per event
12/2007 More than 3 hours $25.00 per hour
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

ADMINISTRATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fee — Assembly Hall &

Station 91 Conference Room:

Up to 3 hours:
12/2007 Resident $50.00 per event
12/2007 Non-Resident $100.00 per event
12/2007 More than 3 hours $25.00 per hour
01/2013 Audio visual assistance $50.00 per hour

Reimbursement Fees for Services

04/1998 Time Cost of staff used (Salaries & per hour
Benefits), plus 10%
administrative fee

04/1998 Equipment Rates determined by Federal various
Emergency Management
Agency (FEMA)

Refer to the FEMA schedule of equipment rates for the rates used to calculate the fee for the use of
Village equipment. This schedule can be found at www.fema.gov/rrr/pa/fin_eq_rates.shtm.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

FIRE:
Council
Adopted Description Fee/Charge Unit
Date
Inspection (Non-Residential)
10/2001 Initial Inspection No Charge
01/2013 | 15t Re-Inspection No Charge
01/2013 | 2" Re-Inspection - Corrections Made No Charge
01/2013 | 2" Re-Inspection - No Corrections Made $100.00 per inspection
01/2013 | 3 and Subsequent Inspections With No $250.00 per inspection

Corrections Made

Fire Prevention Permits

The fees set forth in this section are fixed for the issuance of the permits required by the Fire Prevention

Listed Above

Code.

01/2015 | Installation/Additions to Alarm or Sprinkler $100.00 first 100 heads/devices
Systems $0.50 per additional device

10/2001 Installation or Removal of AGST (Above $50.00 per permit
Ground Storage Tanks) or UGST
(Underground Storage Tanks)

10/2001 Fireworks Display $50.00 per permit

10/2001 Any Other Permits Required but not $25.00 per permit

Fire Service: Hours for staff and equipment for non-village sponsored events will be billed at the
established rate documented in the Administration section of the Fees and Charges Schedule.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

INFORMATION TECHNOLOGY (IT):

Council
Adopted Description Fee/Charge Unit
Date
Media Charges
12/2009 | CD/DVD $1.00 per disk
Source Charges
12/2009 | Customized GIS Color Maps $50.00 plus per hour, one hour
cost of map minimum
12/2009 | Data Analysis and Conversion $50.00 plus per hour, r?]?rir:?erJT:
cost of media
Color Orthos GIS Maps
12/2009 | Copy of already created map up to $2.00 per map
8.5 x 11
12/2009 ?;py of already created map up to 11 x $6.00 per map
12/2009 g;py of already created map up to 17 x $10.00 per map
12/2009 gzpy of already created map up to 22 x $12.00 per map
12/2009 Z);)py of already created map up to 34 x $20.00 per map
12/2009 | Copy of already created ORTHO map up $50.00 per map

to 36 x 48
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS:

Planning Fee

Inspection Fee

Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Amendments
02/2019 Zoning Text Amendment (PDO) $500 | per application
02/2019 Zoning Map (Rezoning) $1,300 | per application
02/2019 Zoning Map (Conditional Rezoning) $5,000 | per application
02/2019 Comprehensive Plan Amendment $750 | per application
Board of Adjustment Fees
02/2019 Appeal (50% is refunded if appeal is successful) $1,000 | per application
02/2019 Variance $500 | per application
Certificates of Appropriateness (Historic District)
02/2019 Certificate of Appropriateness (COA) - Major $500 | per application
02/2019 Certificate of Appropriateness (COA) - Minor $100 | per application
Final Plats
02/2019 Final Plat - Major $325 | per application
02/2019 Final Plat - Minor $50 | per application
Site Plans (Commercial and Multi-Family)
02/2019 General Concept Plan $4,300 per permit
02/2019 Site Plan - Major (>= 2 acres) $4,000 per permit
02/2019 Site Plan - Minor (< 2 acres) $1,100 per permit
Special Use Permit
02/2019 Special Use $700 | per application
Subdivisions of Land
02/2019 Subdivision - Major $4,500 per permit
02/2019 Subdivision - Minor $1,400 per permit
02/2019 Subdivision - Exempt $50 per permit
Commercial Building Permits
02/2019 Commercial Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Commercial Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Commercial New $4,100 per permit $0.59 | per square foot (sf)
Demolition/Relocation Permits
02/2019 Commercial Demolition $205 per permit $170 per permit
02/2019 Multi-Family Demolition $200 per permit $175 per permit
02/2019 Residential Demolition $50 per permit $150 per permit
Grading Permit
02/2019 Grading Permit (Required for any new construction) $40 per permit $110 per permit
Multi-Family Building Permits
02/2019 Multi-Family Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family New $4,100 per permit $0.59 | per square foot (sf)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Pools and Spas
02/2019 Pool/Spa - Commercial $380 per permit $170 per permit
02/2019 Pool/Spa - Residential $65 per permit $110 per permit
Re-Roof (>$15,000)
02/2019 Re-Roof - Commercial $40 per permit $110 per permit
02/2019 Re-Roof - Residential $40 per permit $60 per permit
Residential Building Permits
02/2019 Residential Addition $175 per permit $0.17 | per square foot (sf)
02/2019 Residential Alteration $175 per permit $0.17 | per square foot (sf)
02/2019 Residential New $330 per permit $0.17 | per square foot (sf)
03/2004 Residential New - Homeowners Recovery Fee $10 per permit
Single Trade Permits - Commercial/Multi-Family
02/2019 Commercial/Multi-Family Electrical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Mechanical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Plumbing $40 per permit $60 per permit
Single Trade Permits - Residential
02/2019 Residential Electrical $40 per permit $40 per permit
02/2019 Residential Mechanical $40 per permit $40 per permit
02/2019 Residential Plumbing $40 per permit $40 per permit
Manufactured/Modular Units
02/2019 Manufactured/Modular Units - Commercial $100 per permit $150 per unit
02/2019 Manufactured/Modular Units - Residential $100 per permit $100 per unit
Accessory Structures
02/2019 Accessory Structures - Commercial $200 per permit | $0.59/sf | per square foot (sf)
02/2019 Accessory Structures - Residential $175 per permit | $0.17/sf | per square foot (sf)
03/2004 Accessory Structures - No Dimension > 12 ft. $50 per permit
Other Permits
02/2019 ABC Permit $50 per permit $100 per permit
02/2019 Beekeeping $25 per permit
02/2019 Decks and Patios $100 per permit $50 per permit
02/2019 Docks & Bulkheads $100 per permit $50 per permit
02/2019 Driveway $25 per permit $75 per permit
02/2019 Fence, Wall, or Column $125 per permit $50 per permit
02/2019 Floodplain Development $200 per permit
02/2019 Home Health & Day Care $50 per permit $100 per permit
03/2004 Home Occupation $50 per permit
02/2019 Mobile Food Vendor $25 per permit
02/2019 Manufactured Home $100 per permit $150 per permit
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE

EFFECTIVE APRIL 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Other Permits (continued)
02/2019 Propane Tank $50 per permit $50 per permit
02/2019 Right of Way Use $50 per permit
02/2019 Seasonal Pool $25 per permit
02/2019 Sign - Permanent $225 per permit $50 per permit
02/2019 Solar Permit $45 per permit $55 per permit
02/2019 Temporary Use $250 per permit
02/2019 Tent (Inspection fee waived for horse show tents) $65 per permit $110 per permit
02/2019 Zoning Use $50 per permit
Other Fees
02/2019 Annexation No Charge per petition
02/2019 Compliance or Re-Inspection Fee $100 per inspection
02/2019 Encroachment Agreement $200 | per agreement
02/2019 Modification to Prior Approval $200 | per application
02/2019 z&%r;;isniv;:\\;\il eli\?se) (3rd and $500 per review
02/2019 Pre-Application Meeting No Charge per meeting
02/2019 Time Extension $50 | per application
02/2019 Zoning Certification Letter $50 per letter
Penalties/Violations
03/2004 Lift a STOP WORK ORDER $100 per STOP
WORK ORDER
03/2004 Work performed without a permit Double fee per permit

All permitting and inspection fees for residential repairs made under the Habitat for Humanity Repair Program are waived.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

POLICE:
Council
Adopted Description Fee/Charge Unit
Date
Miscellaneous Fees
Parking Ticket:
12/2004 Overtime Violation $5.00 per ticket
12/2004 Other Parking Violations $10.00 per ticket
05/2009 | Door-To-Door Peddling, Soliciting, $10.00 per application
Canvassing Permit
05/2009 | Door-To-Door Peddling, Soliciting, No Charge per application
Canvassing Special Permit
12/2009 | Precious Metals Dealer Permit $180.00 per application
12/2009 | Precious Metals Registered Employee $10.00 initial application per
employee
$3.00 annual renewal per
employee
12/2009 | Precious Metals Special Occasion $180.00 per application
Permit
PUBLIC SERVICES — SOLID WASTE:
Council
Adopted Description Fee/Charge Unit
Date

Miscellaneous Fees

Each single-family residence will be issued one refuse cart and may request one recycling cart and one
yard debris cart free of charge. Each single-family residence may also purchase a maximum of one
additional refuse, recycling, and/or yard debris cart for residential use which will be collected at no
additional charge.

Refuse:
01/2014 48 Gallon Cart $48.00 dditional cart
01/2014 64 Gallon Cart $50.00 per additional ca
01/2014 96 Gallon Cart $55.00

Recycle:
01/2016 48 Gallon Cart $48.00 dditional cart
01/2014 64 Gallon Cart $50.00 per additionat ca
01/2014 96 Gallon Cart $55.00

Yard Debris:
01/2016 48 Gallon Cart $48.00 per additional cart
01/2016 95 Gallon Cart $55.00
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN:

Council Adopted
Date Description Fee/Charge Unit
Facility Rental
Base Fee Full Day
(14 htlaquer;doernltess) : $1.375.00
02/2016 : $1,750.00 per day
Non-Resident
Non-Profit** $1,000.00
) $2,000.00
Commercial
Base Fee Weekday
(8 hours or less) *:
Resident $785.00
Non-Resident $1,000.00
07/2017 Non-Profit** $500.00 per day
Commercial $1,150.00
(14 hours or less) *:
Commercial $1,725.00
$785.00 greater than 4
09/2013 Corporate Meeting hours
$485.00 less than 4 hours
Outdoor Lawn:
10/2018 Resident/Non-Profit** $250.00 per day
Non-Resident/Commercial $325.00
Other Facility Rental Fees
01/2013 Additional Hours $150.00 per hour

*Weekend rental is for Friday — Sunday for a 14 hour rental period. Weekday rental is for Monday-
Thursday only within the specified time frame. Additional hours will be billed at $150/hour.

**See Non-Profit

definition on Page 10.

Special Use
12/2003 Base Fee Determined with the approval of th(? Parll<s and
Recreation Director
Other Fees
12/2003 Admission Charg_ed (does not 10% gross sales
apply to non-profit rentals)
$500 + 50% of
07/2017 Cancellation (90 days or less) applicable base fee per deposit
retained
$500 + 25% of
07/2017 Cancellation (91 days or more) applicable base fee per deposit
retained
Chairs (includes set-up)
02/2009 Resident $1.50 hai
01/2015 Non-Resident $3.00 per chair
01/2015 Commercial $3.00
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted Description Fee/Charge Unit
Date
Kitchen Cleaning/Trash Removal
01/2015 (including co- sponsored and $150.00 per event
gratuitous events)
Dance Floor (21’x24’ maximum
available):
12/2003 Whole $300.00 per day
02/2009 Section $5.00 per section per day
12/2009 Easels $5.00 per easel per day
12/2007 Event Parking Determined by Event Coordinator
: . $500.00 + 50% of
07/2017 Deposit (Security/Damage) applicable base fee per event
09/2013 Corporate Meeting Deposit $250.00 per event
01/2015 Holiday Premium ** $375.00 per day
06/2013 Picnic Tables $20.00 per table
12/2009 Pipe & Drape $10.00 per section per day
01/2015 Prohlplted Items (deducted from $100.00 per event
deposit)
01/2011 Setup/Bre_akdown Fee for items $200.00 per use
used off site
01/2015 Sound System $100.00 per event
12/2009 Stage (4'x8’ Section) $15.00 per section per event
12/2009 Stage (24’ x 16’ Full) $180.00 per event
12/2007 Tables (includes set-up) $9.00 per table
12/2003 Vendor/Exhibitor $25.00 per vendor/exhibitor
01/2012 Video Projector $100.00 per day
01/2011 Video Projector Screen (12" x 12) $100.00 per day

** Holiday Premium applies to the following holidays: New Year’s Eve, New Year’s Day, Martin Luther
King Day, Good Friday, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas
Eve and Christmas Day.

Fair Barn Fees and Charges Definition

12/2003

12/2003

12/2003

Categories of Renters:

Resident: Non-commercial, private individual that resides or owns property within
the corporate limits of the Village of Pinehurst.

Non-Resident:

Non-commercial, private individual that does not own property

within the corporate limits of the Village of Pinehurst.
Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5,
(c)6 or (c)7 with a physical location or offices located within Moore County, NC.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted
Date

Description Fee/Charge Unit

Fair Barn Fees and Charges Definition

12/2003

07/2017

Categories of Renters (continued):
Commercial: Any individual, sole proprietorship, corporation, business or other
entity that does not qualify under any other renter category.
Corporate Meeting: Any Commercial or Non-Profit renter using the facility Monday
through Thursday between the hours of 8:00 AM and 5:00 PM. Rates are inclusive
of all amenities such as tables and chairs charged under Other Fees in this
Schedule.

The Village of Pinehurst reserves the right to define the renter category based on the usage.

Other Definitions

12/2003

Deposit: Amount due in advance to secure reservation of date, adequate clean up
following the event and to recover any and all damage costs to the facility. Cancellation
of an event results in forfeiture of all of the deposit per the Fee Schedule.

07/2017

Base Fee: Minimum charge paid by all renters of the Fair Barn. Base fee must be paid in
full at least ten business days prior to rental. The Weekday rate applies to any single
event that occupies the facility for one day but does not apply to any event held on
consecutive days or on Holidays. The Weekday rate applies to any one (1) day rental held
on Monday through Thursday, which lasts no more than 8 hours, and rental must be
completed and properly cleaned by 8:00 p.m. This time period must include all
preparations for caterers, florists, exhibit setup, decorating, etc. and clean up after the
event. Weekday rentals that go beyond the specified closing time of 8:00 p.m. will be
billed an additional amount equal to the applicable Full Day rate.

07/2017

Other Fees: Charges for additional services or equipment provided by the Fair Barn. All
other fees associated with a rental must be paid in full at least ten business days prior to
rental.

12/2003

Sponsored/Co-Sponsored: Events presented by, or coordinated with, the Village of
Pinehurst per the “Village Sponsorship of Events” policy.

12/2003

Special Use: An event or activity, not sponsored or co-sponsored by the Village of
Pinehurst, that, due to its size, scope, timing or other unusual characteristic or
requirement, that qualifies as being beyond what is considered a normal and customary
use of the facility. Criteria to determine if an event qualifies as a special use may include
factors such as number of participants/spectators, economic factors such as estimated
revenues and expenses, nature and type of event and extent of work required by the
Village Staff that is above and beyond what is normal and customary. Examples of events
that may qualify as special use are functions associated with other major events, athletic
events, special events held on Track grounds generating a minimum of $7,500 in revenue,
special attractions and/or demonstrations.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK:

Council
Adopted Description Fee/Charge Unit
Date
Ground Use
09/2001 One Infield - without Show Rings $150.00 per day
01/2012 One Infield — with Show Rings $250.00 per day
01/2012 Two Infields — without Show Rings $300.00 per day
01/2012 Two Infields — with Show Rings $350.00 per day
07/2017 Special Event Use — One Infield $600.00 per day
Special Event Use — Two Infields $1,200.00 per day
Deposits
01/2004 | Grounds Use Clean Up $150.00 per rental
01/2004 | Show Office Use Clean Up $50.00 per rental
01/2007 | Stall Reservation $100.00 per stall
Standardbred Training (Stall Rental)
07/2015 Full Season $927.00 per stall
07/2015 Monthly (No Proration Allowed) $412.00 per stall
Standardbred Training (Other Fees)
07/2015 Grooms Quarters - Improved $206.00 per month
01/2013 Grooms Quarters - Unimproved $72.00 per month
07/2015 Grooms Quarters - Prorated $7.00 per day
01/2013 Grooms Quarters Cleaning Fee $50.00 per room
07/2015 Additional Occupant $60.00 per month
02/2009 Manure Pile Removal $25.00 per pile
Horse Shows
01/2001 Manure Pile Removal $25.00 per pile
Impact Fee:
12/2009 Temporary Stalls $10.00 | per stall, per show per
01/2011 Horse not using a stall $10.00 day, per horse
01/2012 Paddock Fee $25.00 | per paddock per show
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted Description Fee/Charge Unit
Date

Horse Shows (continued)

01/2015 Stall Clean Out $10.00 per stall

01/1997 Vendor/Exhibitor Fee $25.00 per vendor/exhibitor
Stall Rental
Rates are per stall, per weekend, max of 3 nights

01/2013 Stall Rental (less than 100) $40.00

01/2013 Stall Rental (more than 100) $35.00

01/2013 Tack Stall Rental $35.00

01/2013 Additional Stall Nights over 3 Nights $15.00 per stall, per night
Other Fees

01/1997 Admission/Parking Charge 10% of gate, if admission/parking is charged

07/2015 Oversize Vehicle Parking (RV) $35.00 per night (maximum stay of

7 days)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted
Date

Harness Track Fees and Charges Definitions

01/2012

Ground Use Fee: To be charged to all individuals or groups who wish to reserve and

use the Harness Track grounds. The Village of Pinehurst does not charge Ground Use
Fees for general use by the public such as walking, golfing, etc.; Standardbred training;
and Resort stable usage. Sponsored/co-sponsored activities by the Village with outside
entities will negotiate a usage fee per the discretion of the Parks and Recreation
Director. Set up and cleanup is part of the rental time period and is the sole
responsibility of the renting individual or group. Priority for rentals will be given to
individuals or groups requesting use of the Show Rings.

01/1997

Clean Up Deposit: The Village requires all renters of the Harness Track grounds or any
office to be used as the Show Office to supply a deposit. The Village of Pinehurst
based on whether the facility is left clean by the user may retain all, a portion of, or
none of the deposit.

01/2011

Standardbred Fee: Standardbred fees are charged according to the Fee Schedule.
Improved Grooms Quarters refer to rooms with direct access to a combination of
water/sewer and heat system. Un-Improved Grooms Quarters refer to rooms without
access to water/sewer and heating. The Standardbred season is defined as the period
from October 15 — May 1. Priority for stall reservations will be given to Full Season stall
rentals. Monthly Stall rentals will be available on a first come, first served basis after all
Full Season stalls have been assigned. Payments received in full, in advance or upon
arrival for all Full Season stalls, will receive a 5% discount.

01/2014

Horse Shows: Horse Shows are charged the Ground Use Fee plus all other applicable
charges listed in the Fee Schedule. Overtime hours for staff will be billed at the
established rate as per the Village’s Service Fee Policy. Fees related to inspections of
tents will be waived for all horse shows held on the grounds.

01/1997

Other: Tack Shop, Track Restaurant, and Barn 19 each have their own lease
agreements, which are renewed annually with an adjustment according to the Consumer
Price Index (CPI).

07/2017

Special Event Use: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds for any event or activity not sponsored/co-sponsored by
the Village. Examples could include concerts, car shows, large gatherings that will have
a significant impact on the facility. Set up and cleanup is part of the rental time period
and is the sole responsibility of the renting individual or group.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION:

Council
Adopted Description
Date

Fee/Charge Unit

The fee for all Parks and Recreation programs, events, leagues and athletic events is the same
regardless of the age of the participant unless specified otherwise in the Fee Schedule. No Pinehurst
resident youth will be denied participation based on their ability to pay.

01/2015 Non-Resident Family Membership

The cost of this membership is $60 and is good
for one year from the date payment and
application are received. It entitles every
member of the family (Parents/Children) to
register at the Resident rate for all Athletic
Events, Athletic Leagues, Classes and
Programs.

01/2016 Outside Group Programs

Outside groups using Village facilities to
conduct programs or classes approved by the
Village Parks & Recreation Department will
remit 10% of all fees collected. There will be no
charge for the use of the facilities.

Athletic Events

The athletic events fee may be waived for youth at the discretion of the Parks and Recreation Director.

01/1997 Tea'.’" Fee (Resident and Non- $20.00 plus direct costs per team
Resident)
Individual Fee:
01/1997 Resident $5.00 plus direct costs per individual
01/2011 Non-Resident Two times the resident fee per individual
Athletic Leagues
Team Fee:
01/1997 Resident $40.00 plus direct costs per team
12/2008 Non-Resident $40.00 plus direct costs per team
plus $20.00 per non-
resident on roster
Individual Fee:
06/2013 Resident $20.00 per individual
06/2013 Non Resident $40.00 per individual
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Classes/Programs

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

01/1997 Resident $5.00 plus direct costs per participant

07/2017 Resident — Classes in $10.00 plus direct costs per participant
Recreation Room

12/2008 Non-Resident Two times the resident fee per participant

Youth Day Camps

The weekly rates for Youth Day Camps will be calculated and published in the Spring/Summer Program
Guide. The deposit will be applied to the weekly rate and the balance of each week reserved is due one
week prior to the start of each session.

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

06/2013 Resident $10.00 plus direct costs per participant
12/2008 Non-Resident One and a half times the resident fee per participant
12/2007 Deposit $25.00 per week reserved

General Fees

The following fees may apply to all Parks and Recreation Facility Rental unless stated otherwise in the
Fees and Charges Schedule.

06/2013 Admission Charged 10% gross sales
06/2013 Chairs-(only available on $1.50 set up by renter )

site) $3.00 set up by Village staff per chair
06/2013 Tables-on site $4.50 set up by renter

$9.00 set up by Village staff per table

01/2016 Tables-off site (limited $4.50 Resident er table

guantities) $9.00 Non-Resident P
06/2013 Vendor/Exhibitor $25.00 per vendor/exhibitor
07/2018 Food Vendor $75.00 per vendor
07/2018 Alcohol Vendor $400.00 per vendor
06/2013 Sound System $50.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Facility Rental
. : $25.00 first two hours
01/2012 Facility Rental Supervisor $10.00 each additional hour
Athletic Facilities:

06/2013 Resident/Non-Profit $15.00 per game/hour without lights
$30.00 per game/hour with lights

07/2017 Non-Resident $30.00 per game/hour without lights
$60.00 per game/hour with lights

12/2008 Bleachers (Resident and Non-Resident) $25.00 per bleacher per day

Park Picnic Shelters:

07/2017 Resident/Non-Profit $30.00 first three hours
$15.00 each additional hour

07/2017 Non-Resident $60.00 first three hours
$15.00 each additional hour

Temporary Use Permits

01/2015 Application Fee $50.00 per event

01/2015 Late Application Fee $25.00 per event

01/2015 Bleachers $50.00 per unit

01/2015 Greenway Trail Use $50.00 per event

01/2015 Post Event Clean Up $100.00 per event

01/2015 Street Closure $50.00 per barricade point

Duration and number of staff needed will be
01/2015 On-site Staffing (three hour minimum) determined by Parks and Recreation Director

based on size and scope of event. Hourly rates
will vary for staff scheduled to work an event.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fees for Use of Village Parks

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office is
not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following the
event and to recover any and all damage costs to the grounds. Cancellation of an event results in forfeiture
of all or a part of the deposit (90 days or less 100% of the deposit will be retained, 91 days or more 50% of
the deposit will be retained). Deposits are refundable if grounds are properly cleaned by the user following
the event and no damage to the grounds has occurred.

Arboretum Lawn

The Arboretum lawn is divided into three separate areas available for rent. The Pergola Garden is adjacent
to the Assembly Hall, Joyce’s Meadow is the large field below the Pergola Garden and the Magnolia Lawn
is between the Entrance Structure and Overlook near the intersection of McCaskill and Magnolia Roads.

If more than one amenity is requested to be used, the package rate will apply per day.

Timmel Pavilion Only (includes tables and chairs)

Pavilion rental (5 hour maximum):

01/2015 Resident $180.00 first three hours
Non-Resident $240.00 first three hours
Resident and Non-Resident $40.00 each additional hour

Pavilion rental (5§ hour maximum)
Discounted rate if booked within 72
07/2018 hours of use:

Resident $60.00 first three hours
Non-Resident $120.00 first three hours
Resident and Non-Resident $30.00 each additional hour
Pavilion rental (full day):
07/2017 Resident $750.00 per day
Non-Resident $1,000.00 per day

Grounds Only (includes tables and chairs)

Pergola Garden:

0772017 Resident $500.00 per day
Non-Resident $650.00
Magnolia Lawn:
0772017 Resident $500.00 per day
Non-Resident $650.00
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Rental Fees for Use of Village Parks (continued)
Grounds Only (includes tables and chairs) (continued)
Joyce’s Meadow:
0172015 Resident $600.00 per day
Non-Resident $775.00
All Grounds:
01/2015 Resident $775.00 o da
Non-Resident $1,000.00 peraay
Grounds & Pavilion Rental (includes tables and chairs)
Pergola Garden & Timmel Pavilion:
0712017 Resident $1,100.00 per day
Non-Resident $1,400.00
Magnolia Lawn & Timmel Pavilion:
0712017 Resident $1,100.00 per day
Non-Resident $1,400.00
Joyce’s Meadow & Timmel Pavilion:
07/2017 Resident $1,100.00 per day
Non-Resident $1,400.00
All Grounds & Timmel Pavilion:
07/2017 Resident $1,500.00 per day
Non-Resident $1,800.00
Staff
01/2015 Set up/Breakdown crew for tables and chairs $200.00 per event
Deposit
01/2015 Timmel Pavilion Only Deposit $100.00 per event
07/2018 Multiple Amenities/Venues Deposit $200.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Tufts Memorial Park
06/2013 Deposit $100.00 per event
06/2013 Resident $250.00 per day
01/2015 Non-Resident $325.00 per day

Special Events

At the discretion of the Parks and Recreation Director, a fee may be established for special events based

on direct costs.

01/1997 Resident and Non-Resident No charge per participant
Workshops
01/1997 Resident $5.00 per participant
12/2008 Non-Resident Two times the resident fee per participant
Trips
Using Non-Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs per participant
01/1997 Non Resident $10.00 plus direct costs per participant
Using Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs and per participant

IRS mileage rate

01/1997 Non-Resident $10.00 plus direct costs per participant
and IRS mileage rate
Other Fees
12/2008 Ove.rnight Parking (Resident and Non- $2.00 | per car per night
Resident)

Page 20




VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

Parks and Recreation Fees and Charges Definitions

In circumstances where demand is expected to exceed supply for classes and programs, Pinehurst
residents will receive priority in registration by the establishment of advance registration dates open to
Pinehurst residents only.

Participants must live, own property, work, or go to school in Moore County. The parent(s) of youth
participants must live, own property, work, or go to school in Moore County.

01/1997 Athletic Events: Sport related programs that are held infrequently and last less than five
consecutive days and/or are not limited to a minimum or a maximum number of participants
(provided there are no facility or logistical limitations).

01/1997 Athletic Leagues: Organized sport related programs that encompass a certain number of
teams.

01/1997 Classes: Programs that require more than one meeting time to complete.

12/2007 Day Camp Deposit: Amount due at registration to secure slot for each participant, per
session. Deposit is non-refundable.

01/1997 Facility Rental: Fee charged for the use of Village owned property.

01/2012 Facility Supervisor: A person employed by the Parks and Recreation department who is
responsible for opening a facility for rental, providing necessary equipment, and locking
facility at the conclusion of rental.

01/1997 Indigent Youth: Child under the age of 18 and still enrolled in school who, or whose parents
or guardian, are receiving governmental financial assistance.

07/2016 Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5, (c)6 or (c)7
with a physical location or offices located within Moore County, NC.

01/1997 Non-Resident: A person who does not reside inside the Village limits of Pinehurst nor who,
or whose parents or guardian, pays Village of Pinehurst property taxes.

01/1997 Resident: A person who resides inside the Village limits of Pinehurst or whose parents or
guardian, pays Village of Pinehurst Property taxes.

01/1997 Special Events: Programs that are held infrequently, last less than five consecutive days
and/or are not limited to a minimum or a maximum number of participants (provided there is
not facility or logistical limitations).

01/1997 Trips: Organized travel for a specific purpose.

01/1997 Workshops: One-day programs that are limited to a set minimum and maximum.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

07/2017 Refund Policy

Purpose

To adopt a fair and equitable refund policy for all fee based classes, programs, and leagues that allows
for sufficient cancellation time for programs with participant deficits.

Coverage

This policy, upon adoption by the Village Council, shall be applicable to all individuals registered in fee
based programs conducted by the Parks and Recreation Department until such time as it is altered,
modified, or rescinded by the Village Council.

Policy

If the department cancels a program, class, activity, or facility reservation, a FULL refund will be issued
in the form of a check within two (2) weeks.

Once a person or team has registered for a program, class, activity, or league, or has reserved a facility
or equipment, NO REFUNDS will be issued to that person or team UNLESS the department receives a
request in writing five (5) working days prior to the first scheduled day of the program, class, activity,
league action, or reservation.

When an individual registrant has cancelled under certain circumstances that qualify the individual for a
refund, the refund will be equal to the amount paid by the registrant, less a $10.00 administrative fee and
any non-refundable deposits that may be applicable.

When an adult athletic team has canceled under circumstances that qualify the team for a refund, the
refund will be 75% of the team’s registration fee. The $20 fee for non-resident team members is not
refundable.

If a registrant cancels participation in a trip, a full refund, less a $10.00 administrative fee and any non-
refundable deposits, will be issued if the trip is fully subscribed and the registrant’s slot is filled.
Otherwise, there will be no refund.

The Parks and Recreation Director will determine refunds in any special circumstance not addressed by
this policy.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE APRIL 1, 2019

VILLAGE- WIDE:

Council
Adopted
Date

07/2013

Upon approval, the fees and charges outlined in this schedule will be applied to all activities and events
scheduled to occur after the effective date of the schedule. For example, a Fair Barn event booked after
the approval date that will occur after the effective date will be billed at the newly established rates.

The Village Manager or designee may charge a fee not included in the fee schedule but are deemed
appropriate for unique situations.

Fees for Co-Sponsored events will be determined by the Village Manager or designee.

The Village Manager or designee may waive any fee that is deemed in the best interest of the community.

Page 23



Parks & Recreation Fees

Village of Pinehurst
Changes to Fees & Charges
Effective July 1, 2019

Increase
Recreation - Fair Barn (pages 9-10) Current (Decrease) New %
Fee In Fee Fee Change Explanation
$500 + 50% of Revise cancellation fees to simplify refund calculations.
applicable base fee Proposed change is comparable to the existing
Other Fees: Cancellation (90 days or less) (page 9) retained - 80% of deposit retained - cancellation amount.
$500 + 25% of Revise cancellation fees to simplify refund calculations.
applicable base fee Proposed change is comparable to the existing
Other Fees: Cancellation (91 days or more) (page 9) retained - 60% of deposit retained - __|cancellation amount.
Non-profit - $750.00
$500 + 50% of Full Day (excluding non-profits) - $1,250.00 Revise deposits to simplify amounts collected from
Other Fees: Deposit (Security/Damage) (page 10) applicable base fee - Weekday (excluding non-profits) - $1,000.00 - customers for event reservations.
Remove fee for dance floor sections. Customers only
($5.00 per rent the full dance floor, and these unit pricing fees are
Other Fees: Dance Floor Section (page 10) $5.00 per section section) - - no longer needed.
Increased penalty to discourage use of prohibited
Other Fees: Prohibited Items (deducted from deposit) (page items, such as sparklers and helium balloons. Such
10) $100.00 $400.00 $500.00 400% [items are harmful to the facility.
Increase
Recreation - Harness Track (page 13) Current (Decrease) New %
Fee In Fee Fee Change Explanation
Updated description to clarify these fees do not apply to
non-profit rentals. This revision is consistent with the
Other Fees: Admission/Parking Charge - - - - language already included for Fair Barn admission.
Increase
Recreation - Parks and Recreation (pages 16, 17 & 22) Current (Decrease) New %
Fee In Fee Fee Change Explanation
Updated description to clarify these fees do not apply to
non-profit rentals. This revision is consistent with the
General Fees: Admission Charged (page 16) - - - - language already included for Fair Barn admission.
Removed reference to "per game" to reflect actual
Facility Rental: Athletic Facilities (page 17) - - - - rental practices.
Added inclement weather policy for use of shelters and
athletic fields to define terms for refunding rental
payments or transferring payments to another available
Refund Policy (page 22) - - - - |day.

*Minor corrections to descriptions and formatting have been made throughout the document. However, since these changes do not impact fees, they are not listed in the outline above.




Exhibit B
VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

ADMINISTRATION:

Council
Adopted Date Description Fee/Charge Unit
Other Charges

01/2016 Paper Copies $0.10 per sheet
Overtime Costs if overtime is Actual overtime

01/2016 needed to fulfill a public records cost per request
request promptly
Special Service Charge for public
records request involving extensive

01/2016 use of IT resources (> 2 hours of Actual labor cost per request
staff time)

01/2016 Golf Cart Stickers $20.00 per cart
Municipal Code Copies:

03/2004 Entire Code $0.10 per sheet

03/2004 Supplements $1.00 per sheet

03/2004 Non-Sufficient Funds (NSF) $35.00 per return

12/2007 Late Payment of Code Enforcement 1.5% per month on balance
Invoices unpaid after 30 days

Rental Fees for Use of Village Rooms

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office
is not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following
the event and to recover any and all damage costs to the facility or equipment. Cancellation of an event
results in forfeiture of all or a part of the deposit (30 days or less 100% retained, 31 days or more 50%
retained).Deposits are refundable if facilities are properly cleaned by the user following the event and no
damage to the facilities or the audio visual equipment has occurred.

A pre-meeting training session with a representative from the IT Department is required prior to utilizing
the audio visual equipment for the first time. If IT assistance with the audio visual equipment is needed
during the rental period, the Audio visual assistance fee will be charged. The Village Manager has the
right to waive the deposit and fee requirement if deemed appropriate.

Deposit — Assembly Hall &
Station 91 Conference Room:

12/2007 Audio visual equipment is not $100.00 per event
utilized

12/2007 Audio visual equipment is $200.00 per event
utilized

Rental Fee — Conference Room:
Up to 3 hours:

12/2007 Resident $25.00 per event
12/2007 Non-Resident $50.00 per event
12/2007 More than 3 hours $25.00 per hour
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

ADMINISTRATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fee — Assembly Hall &

Station 91 Conference Room:

Up to 3 hours:
12/2007 Resident $50.00 per event
12/2007 Non-Resident $100.00 per event
12/2007 More than 3 hours $25.00 per hour
01/2013 Audio visual assistance $50.00 per hour

Reimbursement Fees for Services

04/1998 Time Cost of staff used (Salaries & per hour
Benefits), plus 10%
administrative fee

04/1998 Equipment Rates determined by Federal various
Emergency Management
Agency (FEMA)

Refer to the FEMA schedule of equipment rates for the rates used to calculate the fee for the use of
Village equipment. This schedule can be found at https://www.fema.gov/schedule-equipment-rates.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE

Corrections Made

EFFECTIVE JULY 1, 2019
FIRE:
Council
Adopted Description Fee/Charge Unit
Date
Inspection (Non-Residential)
10/2001 Initial Inspection No Charge
01/2013 | 1%t Re-Inspection No Charge
01/2013 | 2" Re-Inspection - Corrections Made No Charge
01/2013 | 2" Re-Inspection - No Corrections Made $100.00 per inspection
01/2013 | 3™ and Subsequent Inspections With No $250.00 per inspection

Fire Prevention Permits

The fees set forth in this section are fixed for the issuance of the permits required by the Fire Prevention

Code.

01/2015 | Installation/Additions to Alarm or Sprinkler $100.00 first 100 heads/devices
Systems $0.50 per additional device

10/2001 Installation or Removal of AGST (Above $50.00 per permit
Ground Storage Tanks) or UGST
(Underground Storage Tanks)

10/2001 Fireworks Display $50.00 per permit

10/2001 | Any Other Permits Required but not $25.00 per permit

Listed Above

Fire Service: Hours for staff and equipment for non-village sponsored events will be billed at the
established rate documented in the Administration section of the Fees and Charges Schedule.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

INFORMATION TECHNOLOGY (IT):

Council
Adopted Description Fee/Charge Unit
Date
Media Charges
12/2009 | CD/DVD $1.00 per disk
Source Charges
12/2009 | Customized GIS Color Maps $50.00 plus per hour, one hour
cost of map minimum
12/2009 | Data Analysis and Conversion $50.00 plus per hour, r?]?r?lr:aLrJT:
cost of media
Color Orthos GIS Maps
12/2009 | Copy of already created map up to $2.00 per map
8.5 x 11
12/2009 ?gpy of already created map up to 11 x $6.00 per map
12/2009 g;py of already created map up to 17 x $10.00 per map
12/2009 gzpy of already created map up to 22 x $12.00 per map
12/2009 ACi(l)py of already created map up to 34 x $20.00 per map
12/2009 | Copy of already created ORTHO map up $50.00 per map

to 36 x 48
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS:

Planning Fee

Inspection Fee

Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Amendments
02/2019 Zoning Text Amendment (PDO) $500 | per application
02/2019 Zoning Map (Rezoning) $1,300 | per application
02/2019 Zoning Map (Conditional Rezoning) $5,000 | per application
02/2019 Comprehensive Plan Amendment $750 | per application
Board of Adjustment Fees
02/2019 Appeal (50% is refunded if appeal is successful) $1,000 | per application
02/2019 Variance $500 | per application
Certificates of Appropriateness (Historic District)
02/2019 Certificate of Appropriateness (COA) - Major $500 | per application
02/2019 Certificate of Appropriateness (COA) - Minor $100 | per application
Final Plats
02/2019 Final Plat - Major $325 | per application
02/2019 Final Plat - Minor $50 | per application
Site Plans (Commercial and Multi-Family)
02/2019 General Concept Plan $4,300 per permit
02/2019 Site Plan - Major (>= 2 acres) $4,000 per permit
02/2019 Site Plan - Minor (< 2 acres) $1,100 per permit
Special Use Permit
02/2019 Special Use $700 | per application
Subdivisions of Land
02/2019 Subdivision - Major $4,500 per permit
02/2019 Subdivision - Minor $1,400 per permit
02/2019 Subdivision - Exempt $50 per permit
Commercial Building Permits
02/2019 Commercial Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Commercial Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Commercial New $4,100 per permit $0.59 | per square foot (sf)
Demolition/Relocation Permits
02/2019 Commercial Demolition $205 per permit $170 per permit
02/2019 Multi-Family Demolition $200 per permit $175 per permit
02/2019 Residential Demolition $50 per permit $150 per permit
Grading Permit
02/2019 Grading Permit (Required for any new construction) $40 per permit $110 per permit
Multi-Family Building Permits
02/2019 Multi-Family Addition $1,200 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family Alteration $100 per permit $0.59 | per square foot (sf)
02/2019 Multi-Family New $4,100 per permit $0.59 | per square foot (sf)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Pools and Spas
02/2019 Pool/Spa - Commercial $380 per permit $170 per permit
02/2019 Pool/Spa - Residential $65 per permit $110 per permit
Re-Roof (>$15,000)
02/2019 Re-Roof - Commercial $40 per permit $110 per permit
02/2019 Re-Roof - Residential $40 per permit $60 per permit
Residential Building Permits
02/2019 Residential Addition $175 per permit $0.17 | per square foot (sf)
02/2019 Residential Alteration $175 per permit $0.17 | per square foot (sf)
02/2019 Residential New $330 per permit $0.17 | per square foot (sf)
03/2004 Residential New - Homeowners Recovery Fee $10 per permit
Single Trade Permits - Commercial/Multi-Family
02/2019 Commercial/Multi-Family Electrical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Mechanical $40 per permit $60 per permit
02/2019 Commercial/Multi-Family Plumbing $40 per permit $60 per permit
Single Trade Permits - Residential
02/2019 Residential Electrical $40 per permit $40 per permit
02/2019 Residential Mechanical $40 per permit $40 per permit
02/2019 Residential Plumbing $40 per permit $40 per permit
Manufactured/Modular Units
02/2019 Manufactured/Modular Units - Commercial $100 per permit $150 per unit
02/2019 Manufactured/Modular Units - Residential $100 per permit $100 per unit
Accessory Structures
02/2019 Accessory Structures - Commercial $200 per permit | $0.59/sf | per square foot (sf)
02/2019 Accessory Structures - Residential $175 per permit | $0.17/sf | per square foot (sf)
03/2004 Accessory Structures - No Dimension > 12 ft. $50 per permit
Other Permits
02/2019 ABC Permit $50 per permit $100 per permit
02/2019 Beekeeping $25 per permit
02/2019 Decks and Patios $100 per permit $50 per permit
02/2019 Docks & Bulkheads $100 per permit $50 per permit
02/2019 Driveway $25 per permit $75 per permit
02/2019 Fence, Wall, or Column $125 per permit $50 per permit
02/2019 Floodplain Development $200 per permit
02/2019 Home Health & Day Care $50 per permit $100 per permit
03/2004 Home Occupation $50 per permit
02/2019 Mobile Food Vendor $25 per permit
02/2019 Manufactured Home $100 per permit $150 per permit
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

PLANNING AND INSPECTIONS (continued):

Planning Fee Inspection Fee
Council
Adopted Fee/ Fee/
Date Description Charge Unit Charge Unit
Other Permits (continued)
02/2019 Propane Tank $50 per permit $50 per permit
02/2019 Right of Way Use $50 per permit
02/2019 Seasonal Pool $25 per permit
02/2019 Sign - Permanent $225 per permit $50 per permit
02/2019 Solar Permit $45 per permit $55 per permit
02/2019 Temporary Use $250 per permit
02/2019 Tent (Inspection fee waived for horse show tents) $65 per permit $110 per permit
02/2019 Zoning Use $50 per permit
Other Fees
02/2019 Annexation No Charge per petition
02/2019 Compliance or Re-Inspection Fee $100 per inspection
02/2019 Encroachment Agreement $200 | per agreement
02/2019 Modification to Prior Approval $200 | per application
02/2019 z&%r;;isniv;:\\;\il eli\?se) (3rd and $500 per review
02/2019 Pre-Application Meeting No Charge per meeting
02/2019 Time Extension $50 | per application
02/2019 Zoning Certification Letter $50 per letter
Penalties/Violations
03/2004 Lift a STOP WORK ORDER $100 per STOP
WORK ORDER
03/2004 Work performed without a permit Double fee per permit

All permitting and inspection fees for residential repairs made under the Habitat for Humanity Repair Program are waived.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

POLICE:
Council
Adopted Description Fee/Charge Unit
Date
Miscellaneous Fees
Parking Ticket:
12/2004 Overtime Violation $5.00 per ticket
12/2004 Other Parking Violations $10.00 per ticket
05/2009 | Door-To-Door Peddling, Soliciting, $10.00 per application
Canvassing Permit
05/2009 | Door-To-Door Peddling, Soliciting, No Charge per application
Canvassing Special Permit
12/2009 | Precious Metals Dealer Permit $180.00 per application
12/2009 | Precious Metals Registered Employee $10.00 initial application per
employee
$3.00 annual renewal per
employee
12/2009 | Precious Metals Special Occasion $180.00 per application
Permit
PUBLIC SERVICES — SOLID WASTE:
Council
Adopted Description Fee/Charge Unit
Date

Miscellaneous Fees

Each single-family residence will be issued one refuse cart and may request one recycling cart and one
yard debris cart free of charge. Each single-family residence may also purchase a maximum of one
additional refuse, recycling, and/or yard debris cart for residential use which will be collected at no
additional charge.

Refuse:
01/2014 48 Gallon Cart $48.00 dditional cart
01/2014 64 Gallon Cart $50.00 per additional ca
01/2014 96 Gallon Cart $55.00

Recycle:
01/2016 48 Gallon Cart $48.00 dditional cart
01/2014 64 Gallon Cart $50.00 per additionat ca
01/2014 96 Gallon Cart $55.00

Yard Debiris:
01/2016 48 Gallon Cart $48.00 per additional cart
01/2016 95 Gallon Cart $55.00
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RECREATION — FAIR BARN:

VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

Council Adopted
Date Description Fee/Charge Unit
Facility Rental
Base Fee Full Day
(14 h%uer;doernltess) : $1.375.00
02/2016 : $1,750.00 per day
Non-Resident
Non-Profit** $1,000.00
) $2,000.00
Commercial
Base Fee Weekday
(8 hours or less) *:
Resident $785.00
Non-Resident $1,000.00
07/2017 Non-Profit** $500.00 per day
Commercial $1,150.00
(14 hours or less) *:
Commercial $1,725.00
$785.00 greater than 4
09/2013 Corporate Meeting hours
$485.00 less than 4 hours
Outdoor Lawn:
10/2018 Resident/Non-Profit** $250.00 per day
Non-Resident/Commercial $325.00
Other Facility Rental Fees
01/2013 Additional Hours $150.00 per hour

*Weekend rental is for Friday — Sunday for a 14 hour rental period. Weekday rental is for Monday-
Thursday only within the specified time frame. Additional hours will be billed at $150/hour.

**See Non-Profit

definition on Page 10.

Special Use
12/2003 Base Fee Determined with the approval of th(? Parll<s and
Recreation Director
Other Fees
12/2003 Admission Charg_ed (does not 10% gross sales
apply to non-profit rentals)
5 -
02/2019 Cancellation (90 days or less) 80% of deposn per deposit
retained
5 .
02/2019 Cancellation (91 days or more) 60% of deposn per deposit
retained
Chairs (includes set-up)
02/2009 Resident $1.50 or chair
01/2015 Non-Resident $3.00 P
01/2015 Commercial $3.00
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted Description Fee/Charge Unit
Date
Kitchen Cleaning/Trash Removal
01/2015 (including co- sponsored and $150.00 per event
gratuitous events)
12/2003 Dance Floor $300.00 per day
12/2009 Easels $5.00 per easel per day
12/2007 Event Parking Determined by Event Coordinator
Deposit (Security/Damage):
Non-Profit* (full day or weekday) $750.00
02/2019 Full Day (excluding non-profits) $1,250.00 per event
Weekday (excluding non-profits) $1,000.00
09/2013 Corporate Meeting Deposit $250.00 per event
01/2015 Holiday Premium ** $375.00 per day
06/2013 Picnic Tables $20.00 per table
12/2009 Pipe & Drape $10.00 per section per day
02/2019 Prohlb_lted Items (deducted from $500.00 per event
deposit)
01/2011 Setup/Bre_akdown Fee for items $200.00 per use
used off site
01/2015 Sound System $100.00 per event
12/2009 Stage (4'x8’ Section) $15.00 per section per event
12/2009 Stage (24’ x 16’ Full) $180.00 per event
12/2007 Tables (includes set-up) $9.00 per table
12/2003 Vendor/Exhibitor $25.00 per vendor/exhibitor
01/2012 Video Projector $100.00 per day
01/2011 Video Projector Screen (12" x 12) $100.00 per day

* See Non-Profit definition below.
** Holiday Premium applies to the following holidays: New Year’'s Eve, New Year’s Day, Martin Luther
King Day, Good Friday, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas
Eve and Christmas Day.

Fair Barn Fees and Charges Definition

12/2003

12/2003

12/2003

Categories of Renters:

Resident: Non-commercial, private individual that resides or owns property within
the corporate limits of the Village of Pinehurst.

Non-Resident:

Non-commercial, private individual that does not own property

within the corporate limits of the Village of Pinehurst.
Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5,
(c)6 or (c)7 with a physical location or offices located within Moore County, NC.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — FAIR BARN (continued):

Council
Adopted
Date

Description Fee/Charge Unit

Fair Barn Fees and Charges Definition

12/2003

07/2017

Categories of Renters (continued):
Commercial: Any individual, sole proprietorship, corporation, business or other
entity that does not qualify under any other renter category.
Corporate Meeting: Any Commercial or Non-Profit renter using the facility Monday
through Thursday between the hours of 8:00 AM and 5:00 PM. Rates are inclusive
of all amenities such as tables and chairs charged under Other Fees in this
Schedule.

The Village of Pinehurst reserves the right to define the renter category based on the usage.

Other Definitions

12/2003

Deposit: Amount due in advance to secure reservation of date, adequate clean up
following the event and to recover any and all damage costs to the facility. Cancellation
of an event results in forfeiture of the deposit per the Fee Schedule.

07/2017

Base Fee: Minimum charge paid by all renters of the Fair Barn. Base fee must be paid in
full at least ten business days prior to rental. The Weekday rate applies to any single
event that occupies the facility for one day but does not apply to any event held on
consecutive days or on Holidays. The Weekday rate applies to any one (1) day rental held
on Monday through Thursday, which lasts no more than 8 hours, and rental must be
completed and properly cleaned by 8:00 p.m. This time period must include all
preparations for caterers, florists, exhibit setup, decorating, etc. and clean up after the
event. Weekday rentals that go beyond the specified closing time of 8:00 p.m. will be
billed an additional amount equal to the applicable Full Day rate.

07/2017

Other Fees: Charges for additional services or equipment provided by the Fair Barn. All
other fees associated with a rental must be paid in full at least ten business days prior to
rental.

12/2003

Sponsored/Co-Sponsored: Events presented by, or coordinated with, the Village of
Pinehurst per the “Village Sponsorship of Events” policy.

12/2003

Special Use: An event or activity, not sponsored or co-sponsored by the Village of
Pinehurst, that, due to its size, scope, timing or other unusual characteristic or
requirement, that qualifies as being beyond what is considered a normal and customary
use of the facility. Criteria to determine if an event qualifies as a special use may include
factors such as number of participants/spectators, economic factors such as estimated
revenues and expenses, nature and type of event and extent of work required by the
Village Staff that is above and beyond what is normal and customary. Examples of events
that may qualify as special use are functions associated with other major events, athletic
events, special events held on Track grounds generating a minimum of $7,500 in revenue,
special attractions and/or demonstrations.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — HARNESS TRACK:

Council
Adopted Description Fee/Charge Unit
Date
Ground Use
09/2001 One Infield - without Show Rings $150.00 per day
01/2012 One Infield — with Show Rings $250.00 per day
01/2012 Two Infields — without Show Rings $300.00 per day
01/2012 Two Infields — with Show Rings $350.00 per day
07/2017 Special Event Use — One Infield $600.00 per day
Special Event Use — Two Infields $1,200.00 per day
Deposits
01/2004 | Grounds Use Clean Up $150.00 per rental
01/2004 | Show Office Use Clean Up $50.00 per rental
01/2007 | Stall Reservation $100.00 per stall
Standardbred Training (Stall Rental)
07/2015 Full Season $927.00 per stall
07/2015 Monthly (No Proration Allowed) $412.00 per stall
Standardbred Training (Other Fees)
07/2015 Grooms Quarters - Improved $206.00 per month
01/2013 Grooms Quarters - Unimproved $72.00 per month
07/2015 Grooms Quarters - Prorated $7.00 per day
01/2013 Grooms Quarters Cleaning Fee $50.00 per room
07/2015 Additional Occupant $60.00 per month
02/2009 Manure Pile Removal $25.00 per pile
Horse Shows
01/2001 Manure Pile Removal $25.00 per pile
Impact Fee:
12/2009 Temporary Stalls $10.00 | per stall, per show per
01/2011 Horse not using a stall $10.00 day, per horse
01/2012 Paddock Fee $25.00 | per paddock per show
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted Description Fee/Charge Unit
Date

Horse Shows (continued)

01/2015 Stall Clean Out $10.00 per stall

01/1997 Vendor/Exhibitor Fee $25.00 per vendor/exhibitor
Stall Rental
Rates are per stall, per weekend, max of 3 nights

01/2013 Stall Rental (less than 100) $40.00

01/2013 Stall Rental (more than 100) $35.00

01/2013 Tack Stall Rental $35.00

01/2013 Additional Stall Nights over 3 Nights $15.00 per stall, per night
Other Fees

01/1997 Admlsspn/Parkmg Charge (does not apply to 10% of gate, if admission/parking is charged

non-profit rentals)
07/2015 Oversize Vehicle Parking (RV) $35.00 per night (maximum stay of

7 days)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — HARNESS TRACK (continued):

Council
Adopted
Date

Harness Track Fees and Charges Definitions

01/2012

Ground Use Fee: To be charged to all individuals or groups who wish to reserve and

use the Harness Track grounds. The Village of Pinehurst does not charge Ground Use
Fees for general use by the public such as walking, golfing, etc.; Standardbred training;
and Resort stable usage. Sponsored/co-sponsored activities by the Village with outside
entities will negotiate a usage fee per the discretion of the Parks and Recreation
Director. Set up and cleanup is part of the rental time period and is the sole
responsibility of the renting individual or group. Priority for rentals will be given to
individuals or groups requesting use of the Show Rings.

01/1997

Clean Up Deposit: The Village requires all renters of the Harness Track grounds or any
office to be used as the Show Office to supply a deposit. The Village of Pinehurst
based on whether the facility is left clean by the user may retain all, a portion of, or
none of the deposit.

01/2011

Standardbred Fee: Standardbred fees are charged according to the Fee Schedule.
Improved Grooms Quarters refer to rooms with direct access to a combination of
water/sewer and heat system. Un-Improved Grooms Quarters refer to rooms without
access to water/sewer and heating. The Standardbred season is defined as the period
from October 15 — May 1. Priority for stall reservations will be given to Full Season stall
rentals. Monthly Stall rentals will be available on a first come, first served basis after all
Full Season stalls have been assigned. Payments received in full, in advance or upon
arrival for all Full Season stalls, will receive a 5% discount.

01/2014

Horse Shows: Horse Shows are charged the Ground Use Fee plus all other applicable
charges listed in the Fee Schedule. Overtime hours for staff will be billed at the
established rate as per the Village’s Service Fee Policy. Fees related to inspections of
tents will be waived for all horse shows held on the grounds.

01/1997

Other: Tack Shop, Track Restaurant, and Barn 19 each have their own lease
agreements, which are renewed annually with an adjustment according to the Consumer
Price Index (CPI).

07/2017

Special Event Use: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds for any event or activity not sponsored/co-sponsored by
the Village. Examples could include concerts, car shows, large gatherings that will have
a significant impact on the facility. Set up and cleanup is part of the rental time period
and is the sole responsibility of the renting individual or group.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION:

Council
Adopted Description
Date

Fee/Charge Unit

The fee for all Parks and Recreation programs, events, leagues and athletic events is the same
regardless of the age of the participant unless specified otherwise in the Fee Schedule. No Pinehurst
resident youth will be denied participation based on their ability to pay.

01/2015 Non-Resident Family Membership

The cost of this membership is $60 and is good
for one year from the date payment and
application are received. It entitles every
member of the family (Parents/Children) to
register at the Resident rate for all Athletic
Events, Athletic Leagues, Classes and
Programs.

01/2016 Outside Group Programs

Outside groups using Village facilities to
conduct programs or classes approved by the
Village Parks & Recreation Department will
remit 10% of all fees collected. There will be no
charge for the use of the facilities.

Athletic Events

The athletic events fee may be waived for youth at the discretion of the Parks and Recreation Director.

01/1997 Tea'.’" Fee (Resident and Non- $20.00 plus direct costs per team
Resident)
Individual Fee:
01/1997 Resident $5.00 plus direct costs per individual
01/2011 Non-Resident Two times the resident fee per individual
Athletic Leagues
Team Fee:
01/1997 Resident $40.00 plus direct costs per team
12/2008 Non-Resident $40.00 plus direct costs per team
plus $20.00 per non-
resident on roster
Individual Fee:
06/2013 Resident $20.00 per individual
06/2013 Non Resident $40.00 per individual

Page 15




VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Classes/Programs

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

01/1997 Resident $5.00 plus direct costs per participant

07/2017 Resident — Classes in $10.00 plus direct costs per participant
Recreation Room

12/2008 Non-Resident Two times the resident fee per participant

Youth Day Camps

The weekly rates for Youth Day Camps will be calculated and published in the Spring/Summer Program
Guide. The deposit will be applied to the weekly rate and the balance of each week reserved is due one
week prior to the start of each session.

The registration fee may be prorated by the Parks and Recreation Director for participants who wish to
attend after a class has started.

06/2013 Resident $10.00 plus direct costs per participant
12/2008 Non-Resident One and a half times the resident fee per participant
12/2007 Deposit $25.00 per week reserved

General Fees

The following fees may apply to all Parks and Recreation Facility Rental unless stated otherwise in the
Fees and Charges Schedule.

Admission Charged (does
06/2013 not apply to non-profit 10% gross sales
rentals)
06/2013 Chairs-(only available on $1.50 set up by renter .
site) $3.00 set up by Village staff per chair
06/2013 Tables-on site $4.50 set up by renter
$9.00 set up by Village staff per table
01/2016 Tables-off site (limited $4.50 Resident er table
quantities) $9.00 Non-Resident P
06/2013 Vendor/Exhibitor $25.00 per vendor/exhibitor
07/2018 Food Vendor $75.00 per vendor
07/2018 Alcohol Vendor $400.00 per vendor
06/2013 Sound System $50.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Facility Rental
. : $25.00 first two hours
01/2012 Facility Rental Supervisor $10.00 each additional hour
Athletic Facilities:

06/2013 Resident/Non-Profit $15.00 per hour without lights
$30.00 per hour with lights

07/2017 Non-Resident $30.00 per hour without lights
$60.00 per hour with lights

12/2008 Bleachers (Resident and Non-Resident) $25.00 per bleacher per day

Park Picnic Shelters:

07/2017 Resident/Non-Profit $30.00 first three hours
$15.00 each additional hour

07/2017 Non-Resident $60.00 first three hours
$15.00 each additional hour

Temporary Use Permits

01/2015 Application Fee $50.00 per event

01/2015 Late Application Fee $25.00 per event

01/2015 Bleachers $50.00 per unit

01/2015 Greenway Trail Use $50.00 per event

01/2015 Post Event Clean Up $100.00 per event

01/2015 Street Closure $50.00 per barricade point

Duration and number of staff needed will be
01/2015 On-site Staffing (three hour minimum) determined by Parks and Recreation Director

based on size and scope of event. Hourly rates
will vary for staff scheduled to work an event.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date

Rental Fees for Use of Village Parks

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office is
not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following the
event and to recover any and all damage costs to the grounds. Cancellation of an event results in forfeiture
of all or a part of the deposit (90 days or less 100% of the deposit will be retained, 91 days or more 50% of
the deposit will be retained). Deposits are refundable if grounds are properly cleaned by the user following
the event and no damage to the grounds has occurred.

Arboretum Lawn

The Arboretum lawn is divided into three separate areas available for rent. The Pergola Garden is adjacent
to the Assembly Hall, Joyce’s Meadow is the large field below the Pergola Garden and the Magnolia Lawn
is between the Entrance Structure and Overlook near the intersection of McCaskill and Magnolia Roads.

If more than one amenity is requested to be used, the package rate will apply per day.

Timmel Pavilion Only (includes tables and chairs)

Pavilion rental (5 hour maximum):

01/2015 Resident $180.00 first three hours
Non-Resident $240.00 first three hours
Resident and Non-Resident $40.00 each additional hour

Pavilion rental (5§ hour maximum)
Discounted rate if booked within 72
07/2018 hours of use:

Resident $60.00 first three hours
Non-Resident $120.00 first three hours
Resident and Non-Resident $30.00 each additional hour
Pavilion rental (full day):
07/2017 Resident $750.00 per day
Non-Resident $1,000.00 per day

Grounds Only (includes tables and chairs)

Pergola Garden:

0772017 Resident $500.00 per day
Non-Resident $650.00
Magnolia Lawn:
0772017 Resident $500.00 per day
Non-Resident $650.00
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Rental Fees for Use of Village Parks (continued)
Grounds Only (includes tables and chairs) (continued)
Joyce’s Meadow:
0172015 Resident $600.00 per day
Non-Resident $775.00
All Grounds:
01/2015 Resident $775.00 o da
Non-Resident $1,000.00 peraay
Grounds & Pavilion Rental (includes tables and chairs)
Pergola Garden & Timmel Pavilion:
0712017 Resident $1,100.00 per day
Non-Resident $1,400.00
Magnolia Lawn & Timmel Pavilion:
0712017 Resident $1,100.00 per day
Non-Resident $1,400.00
Joyce’s Meadow & Timmel Pavilion:
07/2017 Resident $1,100.00 per day
Non-Resident $1,400.00
All Grounds & Timmel Pavilion:
07/2017 Resident $1,500.00 per day
Non-Resident $1,800.00
Staff
01/2015 Set up/Breakdown crew for tables and chairs $200.00 per event
Deposit
01/2015 Timmel Pavilion Only Deposit $100.00 per event
07/2018 Multiple Amenities/Venues Deposit $200.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted Description Fee/Charge Unit
Date
Tufts Memorial Park
06/2013 Deposit $100.00 per event
06/2013 Resident $250.00 per day
01/2015 Non-Resident $325.00 per day

Special Events

At the discretion of the Parks and Recreation Director, a fee may be established for special events based

on direct costs.

01/1997 Resident and Non-Resident No charge per participant
Workshops
01/1997 Resident $5.00 per participant
12/2008 Non-Resident Two times the resident fee per participant
Trips
Using Non-Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs per participant
01/1997 Non Resident $10.00 plus direct costs per participant
Using Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs and per participant

IRS mileage rate

01/1997 Non-Resident $10.00 plus direct costs per participant
and IRS mileage rate
Other Fees
12/2008 Ove.rnight Parking (Resident and Non- $2.00 | per car per night
Resident)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

Parks and Recreation Fees and Charges Definitions

In circumstances where demand is expected to exceed supply for classes and programs, Pinehurst
residents will receive priority in registration by the establishment of advance registration dates open to
Pinehurst residents only.

Participants must live, own property, work, or go to school in Moore County. The parent(s) of youth
participants must live, own property, work, or go to school in Moore County.

01/1997 Athletic Events: Sport related programs that are held infrequently and last less than five
consecutive days and/or are not limited to a minimum or a maximum number of participants
(provided there are no facility or logistical limitations).

01/1997 Athletic Leagues: Organized sport related programs that encompass a certain number of
teams.

01/1997 Classes: Programs that require more than one meeting time to complete.

12/2007 Day Camp Deposit: Amount due at registration to secure slot for each participant, per
session. Deposit is non-refundable.

01/1997 Facility Rental: Fee charged for the use of Village owned property.

01/2012 Facility Supervisor: A person employed by the Parks and Recreation department who is
responsible for opening a facility for rental, providing necessary equipment, and locking
facility at the conclusion of rental.

01/1997 Indigent Youth: Child under the age of 18 and still enrolled in school who, or whose parents
or guardian, are receiving governmental financial assistance.

07/2016 Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5, (c)6 or (c)7
with a physical location or offices located within Moore County, NC.

01/1997 Non-Resident: A person who does not reside inside the Village limits of Pinehurst nor who,
or whose parents or guardian, pays Village of Pinehurst property taxes.

01/1997 Resident: A person who resides inside the Village limits of Pinehurst or whose parents or
guardian, pays Village of Pinehurst Property taxes.

01/1997 Special Events: Programs that are held infrequently, last less than five consecutive days
and/or are not limited to a minimum or a maximum number of participants (provided there is
not facility or logistical limitations).

01/1997 Trips: Organized travel for a specific purpose.

01/1997 Workshops: One-day programs that are limited to a set minimum and maximum.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

RECREATION — PARKS and RECREATION (continued):

Council
Adopted
Date

02/2019 Refund Policy

Purpose

To adopt a fair and equitable refund policy for all fee based classes, programs, and leagues that allows
for sufficient cancellation time for programs with participant deficits.

Coverage

This policy, upon adoption by the Village Council, shall be applicable to all individuals registered in fee
based programs conducted by the Parks and Recreation Department until such time as it is altered,
modified, or rescinded by the Village Council.

Policy

If the department cancels a program, class, activity, or facility reservation, a FULL refund will be issued
in the form of a check within two (2) weeks.

Once a person or team has registered for a program, class, activity, or league, or has reserved a facility
or equipment, NO REFUNDS will be issued to that person or team UNLESS the department receives a
request in writing five (5) working days prior to the first scheduled day of the program, class, activity,
league action, or reservation.

When an individual registrant has cancelled under certain circumstances that qualify the individual for a
refund, the refund will be equal to the amount paid by the registrant, less a $10.00 administrative fee and
any non-refundable deposits that may be applicable.

When an adult athletic team has canceled under circumstances that qualify the team for a refund, the
refund will be 75% of the team’s registration fee. The $20 fee for non-resident team members is not
refundable.

If a registrant cancels participation in a trip, a full refund, less a $10.00 administrative fee and any non-
refundable deposits, will be issued if the trip is fully subscribed and the registrant’s slot is filled.
Otherwise, there will be no refund.

Inclement Weather Policy — Shelters and Athletic Fields

Rentals may be transferred to another available day or a refund may be given if the following occurs:
e Iflights are used, notice shall be given before lights are scheduled to come on.
e Ifinclement weather occurs during the rental, notice shall be given as soon as a decision to
cancel has been made and a partial refund/credit may be given.
e When lights are not reserved, notice shall be given within twenty four (24) hours of rental.

The Parks and Recreation Director will determine refunds in any special circumstance not addressed by
this policy.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2019

VILLAGE- WIDE:

Council
Adopted
Date

07/2013

Upon approval, the fees and charges outlined in this schedule will be applied to all activities and events
scheduled to occur after the effective date of the schedule. For example, a Fair Barn event booked after
the approval date that will occur after the effective date will be billed at the newly established rates.

The Village Manager or designee may charge a fee not included in the fee schedule but are deemed
appropriate for unique situations.

Fees for Co-Sponsored events will be determined by the Village Manager or designee.

The Village Manager or designee may waive any fee that is deemed in the best interest of the community.
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UPDATE ON THE STATUS OF THE COMPREHENSIVE LONG RANGE

PLAN.
ADDITIONAL AGENDA DETAILS:

FROM:
Natalie Hawkins

CC:
Jeff Sanborm

DATE OF MEMO:
2/7/2019

MEMO DETAILS:

This agenda item is to discuss the timeline of the Long Range Comprehensive Plan, Envision the Village,
and obtain direction from the Council on your desire to potentially hold additional public input sessions
beyond what is included in our existing contract with Town Planning and Urban Design Collaborative. The
staff memo attached to this agenda item details the items to be discussed.

ATTACHMENTS:
Description

O Staff Memo on Comp Plan Status
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MEMORANDUM

To: Village Council

From: Natalie Hawkins

Date: February 6, 2019

Subject: Status of the Comprehensive Long Range Plan, Envision the Village

In response to a recent request from a resident to hold additional public input sessions on the
growth choice areas presented to the Village Council in December and again to the Think Tank in
January, staff have investigated the possibility of obtaining additional public input beyond what
is included in our contract with Town Planning & Urban Design Collaborative. This memo
discusses the option to hold additional input sessions and the potential impact on the timeline and
overall cost of the planning process.

To date, the Village has obtained extensive public input through meetings and online at
www.envisionthevillage.com. To date, over 650 residents have attended public meetings
including the Community Kick-Off, Visioning Sessions, Planapalooza, and Think Tank
Meetings. In addition, envisionthevillage.com has had over 4,100 page views, with
approximately 150 individual comments. The Village’s consultants are using this public input to
craft the Village’s Long Range Comprehensive Plan as outlined in our agreement with them. The
image below indicates the timeline for the long range comprehensive planning process.
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This timeline has been somewhat compromised already while staff has been investigating the
option of holding additional public input meetings over the last few weeks.

ADMINISTRATION
395 Magnolia Road * Pinchurst, NC 28374 * Telephone (910) 295-1900 * Fax (910) 295-4434 * www.vopnc.org



If the Village proceeds according to the existing schedule and does not hold additional public
input meetings, our consultants have indicated we could expect the following schedule:

Timeline Deliverable
Mid March 2019 Draft Plan (text only) delivery and staff review period
May 2019 Complete Draft (including visuals) delivery and staff review period
Late June 2019 Public Draft delivery, with a Community Open House presentation
June/July 2019 Public review period
Late August 2019 Final Plan delivery
October 2019 Planning & Zoning Board/Village Council Adoption

After lengthy discussions with our consultants and based on their availability to hold
additional input sessions, it would likely delay the timeline approximately 2 months and
add an additional $18,000 to the overall cost of the plan if we modify the process to obtain
additional public input at this point. The earliest our consultants are available to hold public
input sessions on the growth choice areas would be the last week of April, or 2 2 months from
now.

This additional time would likely jeopardize the Village’s ability to have a plan adopted before
going into next year’s strategic planning process. If the final plan is not delivered until late
October, it is unlikely that plan adoption will occur before the Council’s early December
strategic planning retreat. As you know, the Council begins setting priorities in early December
so staff have an adequate amount of time to prepare and prioritize budget requests by early April.
Not having a plan adopted before the December strategic planning retreat could significantly
impact staft’s ability to prepare an annual budget and five-year financial forecast that addresses
the recommendations from the long range plan.

After considering the alternatives, staff’s recommendation is to proceed according to the current
schedule and ensure adequate time for public review of the draft plan this summer. The process
outlined in our contract is one that allows the public to comment on the growth choice areas (and
other components of the long range plan) once the full scenario planning has been completed and
the implications of growth in those areas can be fully articulated in the plan document.

To ensure public awareness and obtain public feedback on the draft plan, Village staff and our
consultants will organize a Community Open House presentation and we will solicit public input
electronically on www.envisionthevillage.com. Village staff will utilize our community
engagement plan to reach out to key stakeholder groups and ensure broad public awareness of
the draft plan. Other public meetings and additional open house events could also be held in the
summer subsequent to the Community Open House if we believe additional public input is
needed.

Our consultants will consider public input obtained this summer on the draft plan to determine if
modifications are needed before the Final Plan is delivered in early fall to the Planning and
Zoning Board and Village Council for review and approval.

Staff is seeking direction on if the Council would like to proceed with scheduling additional




public input workshops, given the financial impact and the potential impact on the timeline.
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