
VILLAGE COUNCIL
AGENDA FOR REGULAR MEETING OF MAY 8, 2018

COUNCIL CONFERENCE ROOM
395 MAGNOLIA ROAD

PINEHURST, NORTH CAROLINA
4:30 PM

1. Call to Order.

2. Reports:

Manager
Council

Council

3. Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will
be enacted by one motion.  No separate discussion will be held unless requested by a member of the
Village Council.

A. Consider a resolution reappointing Jim McChesney and Molly Gwinn to the Historic
Preservation Commission.

B. Approval of Draft Village Council Meeting Minutes.
April 10 Regular Meeting
April 10 Work Session

End of Consent Agenda.

4. Q3 Update on the Status of the FY 2018 Strategic Operating Plan Implementation.

5. Presentation of the FY 2019 Strategic Operating Plan.

6. Community Center Update and Discussion.

7. Discuss and consider a budget amendment for vehicle insurance proceeds.

8. Discuss and consider a budget amendment for the St. Andrews Drive Railway Crossing.

9. Other Business.

10. Comments from Attendees.

11. Motion to Adjourn.

 
 

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.



Values: Service, Initiative,Teamwork, and Improvement.



COUNCIL
ADDITIONAL AGENDA DETAILS:

ATTACHMENTS:
Description

Council Report



Council Member to Report Partners & Collaborators

Triangle J. COG

Neighborhood Advisory Committee

Moore County Schools

Partners in Progress

NCDOT/MCTC/TARPO

Beautification Committee

Pinehurst Business Partners

Given Memorial Library

Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen)

Bicycle and Pedestrian Advisory Committee

Nancy Fiorillo

John Bouldry

Judy Davis

Kevin Drum

John Cashion



CONSIDER A RESOLUTION REAPPOINTING JIM MCCHESNEY AND
MOLLY GWINN TO THE HISTORIC PRESERVATION COMMISSION.

ADDITIONAL AGENDA DETAILS:

FROM:
Lauren Craig

CC:
Jeff Sanborn

DATE OF MEMO:
5/3/2018

MEMO DETAILS:
Attached is a resolution for Council to consider reappointing Jim McChesney and Molly Gwinn to the
Historic Preservation Commissions for the Village of Pinehurst.

ATTACHMENTS:
Description

Resol 18-12 Reappointment HPC (McChesney, Gwinn)



 

 

RESOLUTION #18-12: 
 

 

A RESOLUTION REGARDING RE-APPOINTMENTS TO THE PINEHURST  

HISTORIC PRESERVATION COMMISSION. 

  

THAT WHEREAS, the Village of Pinehurst has established an Historic Preservation 

Commission as authorized by North Carolina General Statutes, Chapter 160A, Article 19; and 

 

 WHEREAS, the terms of Mr. Jim McChesney and Ms. Molly Gwinn expire on May 31, 

2018; and 

 

 WHEREAS, Mr. McChesney, Ms. Gwinn, and the Village Council of Pinehurst are 

desirous of them continuing to serve as members of the Historic Preservation Commission. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of 

Pinehurst, North Carolina in a regular meeting assembled this 8th day of May, 2018, as follows: 

 

 SECTION 1.  That the following re-appointments are hereby made to the Historic 

Preservation Commission for the term indicated: 

 

 Mr. Jim McChesney is re-appointed as a member of the Historic Preservation Commission, 

effective May 31, 2018, said term to expire May 31, 2020. 

 

 Ms. Molly Gwinn is re-appointed as a member of the Historic Preservation Commission, 

effective May 31, 2018, said term to expire May 31, 2020. 

  

 SECTION 2.  That the appointees shall continue serving until a replacement is appointed 

and qualified. 

 

 THIS RESOLUTION passed and adopted this the 8th day of May, 2018. 

  

 

                  VILLAGE OF PINEHURST 

                      VILLAGE COUNCIL             

             (Municipal Seal) 

By: _____________________________ 

                    Nancy Roy Fiorillo, Mayor  

 

 

Attest:                                                                         Approved as to Form: 

 

______________________________                        ________________________________ 

Lauren M. Craig, Village Clerk                                 Michael J. Newman, Village Attorney 

 

 



APPROVAL OF DRAFT VILLAGE COUNCIL MEETING MINUTES.
ADDITIONAL AGENDA DETAILS:

April 10 Regular Meeting
April 10 Work Session

FROM:
Lauren Craig

CC:
Jeff Sanborn

DATE OF MEMO:
5/1/2018

MEMO DETAILS:
See attachments for draft minutes.

ATTACHMENTS:
Description

04-10 Regular Meeting

04-10 Work Session



   

 
VILLAGE COUNCIL 

MINUTES FOR REGULAR MEETING OF APRIL 10, 2018 

ASSEMBLY HALL 

395 MAGNOLIA ROAD 

PINEHURST, NORTH CAROLINA 

4:30 PM 

 
The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, April 10, 2018 in the Assembly Hall of Pinehurst Village Hall, 
395 Magnolia Road, Pinehurst, North Carolina. The following were in attendance: 
 

 Ms. Nancy Roy Fiorillo, Mayor 
 Mr. John R. Cashion, Mayor Pro Tem 
 Mr. John Bouldry, Treasurer 
 Ms. Judy Davis, Councilmember 
 Mr. Kevin Drum, Councilmember  
 Mr. Jeffrey M. Sanborn, Village Manager  

 Ms. Lauren M. Craig, Village Clerk 
 
 And approximately 32 attendees, including 5 staff and 1 press. 

 
1. Call to Order. 

Mayor Nancy Roy Fiorillo called the meeting to order. 

2. Reports: 
Manager 

• Jeff Sanborn noted we held our first Tri Cities Partnership Meeting with Southern Pines and Aberdeen.  

• He also shared John Bouldry, John Cashion and the Manager met with representatives from other communities in 
Moore Co. to review and develop a recommendation for TARPO with prioritizing transportation projects to compete 
for NC DOT funding.  

Council 

• Mayor Fiorillo shared the Matinee Races was very successful again this year.  

• Councilmember Drum noted he serves on the BPAC and the Tri Cities work group. The last BPAC meeting was 
canceled and he couldn’t attend the Tri Cities meeting, but he is excited for the benefits of this group. 

• Councilmember Bouldry shared on April 17 from 6:30-8:30pm NC DOT will be in Assembly Hall to receive public 
comments on the Moore Co. Comprehensive Transportation Plan. April 18 at the Senior Enrichment Center, the 
County will review the scoring to rank the 25 projects across Moore County. 

• Councilmember Davis said the working group for the library has been working on a plan and they hope to receive 
public comments as part of this discussion in the near future. 

• Councilmember Cashion said the Partners in Progress meeting today was all about the school.  

• Councilmember Cashion and Mayor Fiorillo attended the Sister Cities concert in Southern Pines last week led by 
Denise Baker. Council noted the need to find a new liaison to this group. 

 
3. Motion to Approve Consent Agenda. 

All items listed below are considered routine or have been discussed at length in previous meetings and will be 
enacted by one motion.  No separate discussion will be held unless requested by a member of the Village Council. 

A. Approval of Draft Village Council Meeting Minutes. 
March 27 Regular Meeting 
March 27 Work Session 

B. Budget Amendments Report 
 

End of Consent Agenda. 



   

 Upon a motion by Councilmember Bouldry, seconded by Councilmember Cashion, Council unanimously approved the Consent 
Agenda by a vote of 5-0.  

 
4. Presentation of the May 8, 2018 bond referendum to build new schools. 

Helena Wallin-Miller, Chair of the Moore County Board of Education, gave a presentation on the May 8 bond referendum to build 
new schools in Moore County. She represented the YES! Campaign for Moore County Education Bonds. She noted she is a 
Pinehurst resident and feels it is important for the Council to support this. She explained this referendum includes $103 million for 
elementary schools in Aberdeen, Southern Pines, and Pinehurst and $20 million for a nursing education facility at Sandhills 
Community College. She explained the purpose to consolidate and replace aging and overcrowded facilities. Ms. Wallin-Miller 
shared pictures of current school conditions and renderings of the proposed school sites. She explained the limited obligation bond 
for the new area 1 elementary school that is going up on Camp Easter Road which will open in 2019. She said North Moore is also 
looking into possible updates to their facility. She said the bond would create a range of impact from 5-8 cents per $100 valuation 
on property tax.  She explained ways to connect with this campaign and reminded everyone that early voting starts April 19 and the 
primary election is May 8.  
 
An audience member asked about additional security cameras and measures that will be added to these schools and Ms. Wallin-
Miller assured these would be updated with modern safety measures. Lynn Goldhammer asked when the added tax would begin 
and it was answered that probably in 2019. She suggests every new home built should be taxed $10,000 to pay for these schools. 
She also suggested FirstHealth to help fund this as they are benefitting from the college. Emily Richardson PTO President of 
Pinehurst Elementary School thanked the Council for their help to keep the school in the Village in the current location. Ms. Wallin-
Miller explained there are two issues that will be voted for separately on the ballot, one for the elementary schools and one for the 
college.   
 
Upon a motion by Councilmember Drum, seconded by Councilmember Davis, Council unanimously approved Resolution 18-09 
supporting the bond referendum for new schools in Moore County by a vote of 5-0.  

  
5. Consider a request for sponsorship for the 2019 Spring Matinee Race.   

Manager Jeff Sanborn and Mark Wagner, Director of Parks and Recreation, explained staff received a request from Garth Henry, 
President of the Pinehurst Driving and Training Club, to have an exemption from paying rental fees for use of the Fair Barn for the 
2019 Spring Matinee Race as well as future races.  They also requested to move this event in the future from Sunday to Saturday. 
Garth Henry explained the history of holding this on a Sunday due to the Stoneybrook Steeplechase typically held on Saturday 
prior. Now that Stoneybrook is no longer the competition for the weekend, they would request to move this to a Saturday to be the 
primary local horse race event. Council formed a consensus to approve the usage for two days for 2019 and full support of the 
Driving and Training Club.  
 

6. FY 2019 Strategic Operating Plan (SOP) Preview.  
Jeff Sanborn presented a preview of the FY 2019 Strategic Operating Plan (SOP) including the more significant items currently 
being proposed in the five-year plan. Mr. Sanborn explained he is seeking Council’s input to determine if there are any significant 
modifications needed before staff prepares the budget document for submission to Council in early May. Mr. Sanborn noted the FY 
2019 SOP addresses the strategic opportunities and challenges indicated by the Village Council in January 2018. He also noted 
Council identified four areas of focus (AOF): to ensure quality residential development, ensure quality business development, 
maintain high quality streets, and provide recreation programs and events for all ages. Mr. Sanborn shared a list of Initiative Action 
Plans (IAP) being proposed for the FY 2019 SOP and how they address strategic opportunities and challenges and how they align 
with Balanced Scorecard goals. Mr. Sanborn shared detailed descriptions of the IAPs and the financial impact of these to the 
budget and the five year plan. Council discussed the opportunity to review the financial details of the Community Center and its 
ongoing cost at the next work session. He also shared the Village plans to conduct 15 evaluations in FY 2019-2023 (3 BIRDIEs and 
12 ACEs) to identify ways to improve processes and service delivery. He shared key highlights in the FY 2019-2023 financial plan 
including the proposed tax rate, community center financing, street maintenance funding, full-time positions, merit raises, library 
support, and pedestrian facilities. Mr. Sanborn shared the preliminary five-year financial forecast. Council held a discussion on this 
preview.  
 

7. Other Business. 
John Bouldry asked for the Village to use social media tools to broadcast the transportation meetings on April 17 and April 18. 
 

8. Comments from Attendees. 

• Lynn Goldhammer asked what would be in the recreation center and she asked why we are moving the EMS to the fire 
station. She also asked about the Baldrige Award and the reason to submit this application. Council held a discussion 
about the need to pursue the Baldrige Award.   

9. Motion to Adjourn. 
Upon a motion by Councilmember Bouldry, seconded by Councilmember Cashion, Council approved to adjourn the Regular 



   

Meeting by a vote of 5-0 at 6:26pm. 
  
        Respectfully Submitted, 
 
 
        Lauren M. Craig 

       Village Clerk 

 
Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions. 

Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors. 
Values: Service, Initiative, Teamwork, and Improvement 

 



 

 

 
VILLAGE COUNCIL 

MINUTES FOR WORK SESSION OF APRIL 10, 2018 

ASSEMBLY HALL 

395 MAGNOLIA ROAD 

PINEHURST, NORTH CAROLINA 

 

IMMEDIATELY FOLLOWING REGULAR MEETING 

 
The Pinehurst Village Council held a Work Session at 6:04 p.m., Tuesday, April 10, 2018 in the Assembly Hall of Pinehurst Village Hall, 395 
Magnolia Road, Pinehurst, North Carolina. The following were in attendance: 
 

 Ms. Nancy Roy Fiorillo, Mayor 
 Mr. John R. Cashion, Mayor Pro Tem 
 Mr. John Bouldry, Treasurer 
 Ms. Judy Davis, Councilmember 
 Mr. Kevin Drum, Councilmember  
 Mr. Jeffrey M. Sanborn, Village Manager  

 Ms. Lauren M. Craig, Village Clerk 
 
 And approximately 13 attendees, including 3 staff and 1 press. 

 
1. Call to Order. 

Mayor Nancy Roy Fiorillo called the meeting to order. 
 

 
2. Consider road dedication request from Spring Lake Hills Condominiums 

Jeff Batton, Assistant Village Manager, explained Spring Lake Hills Condominium homeowners association has requested the 
Village consider accepting their roads into the Village network.  The complex is located across the street from the north entrance to 
the Number 6 neighborhood. Mr. Batton explained the roads look to be built in a reasonable standards and would meet our 
standards but they have not been resurfaced since they were built. Mr. Batton asked Council if this is something they would like to 
consider in the future or other information they wish to have to deliberate. Bill Wood from the condo association said they would be 
happy to give the easements to the right of way needed and the speed bumps are for the water diversion. He said this is a small 
subdivision and not in a position to maintain these roads to the standards for Pinehurst. Council held a discussion on this request. 
Brenda Hiscott explained she and her husband built this development in 1998 and have sold them all. Council determined to have 
Jeff Batton continue looking into the storm water issues and other questions and bring options back to the Village Council at a 
future meeting.   
 

3. Work Session Business. 

• Manager Jeff Sanborn shared the recommended Moore County prioritization of transportation projects for STI funding. He 
shared the methodology for division, regional, and TARPO eligibility. The group reviewed the prioritization order and 
briefly discussed each proposed project.  

• Manager Jeff Sanborn reminded Council the Village entered into an agreement with the CVB on the Welcome Center. 
The CVB has proposed for the Village to hire a part-time staff person but they pay for it. Council formed a consensus to 
continue this discussion with the CVB. 

• Councilmember Bouldry said there is a development on Highway 211 being proposed for rezoning. He said this is in the 
area of the county’s jurisdiction. Council held a discussion about this proposed rezoning and shared concerns with what 
could be used in that area. Council discussed the suggestion to write to the county commissioners about the concern with 
this project and to look at the B2 list of allowable uses and come back with suggestions to enhance the gateway of the 
Village.   

 



 

 

4. Motion to Adjourn. 
Upon a motion by Councilmember Davis, seconded by Councilmember Bouldry, Council approved to adjourn the Work Session by 
a vote of 5-0 at 7:35pm. 

  
        Respectfully Submitted, 
 
 
        Lauren M. Craig 

       Village Clerk 

 
Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions. 

Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors. 
Values: Service, Initiative, Teamwork, and Improvement 



Q3 UPDATE ON THE STATUS OF THE FY 2018 STRATEGIC OPERATING
PLAN IMPLEMENTATION.

ADDITIONAL AGENDA DETAILS:

FROM:
Natalie Hawkins

DATE OF MEMO:
5/2/2018

MEMO DETAILS:
This agenda item is to review the update on the status of implementing the FY 2018 Strategic Operating
Plan.  Staff will provide the Council with an update on the implementation of this year's Initiative Action
Plans (IAPs) through the end of March 31, 2018.

ATTACHMENTS:
Description

Q3 FY 2018 Strategic Operating Plan Update



 
 
 

 

 

 

  Village of Pinehurst 
Strategic Operating Plan Update 

Q3 - FY 2018 

VILLAGE OF PINEHURST | www. vopnc.org 
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FY 2018 Strategic Operating Plan Overview 

Village Council 
Each year, the Pinehurst Village Council adopts a Strategic Operating Plan which indicates the Village’s 
plans to achieve our vision and mission.  The Strategic Operating Plan covers the fiscal year that begins 
on July 1 and also includes a five-year financial plan. 

Vision, Mission, and Values 
The vision is what the Village intends to be and the mission is what the Village must do to achieve that 
vision.  The Village’s core values are the guiding principles and behaviors that embody how Village 
employees and volunteers are expected to operate as they provide services. 
 

 
 
 
 
 
 
 
 
 
 
 
Balanced Scorecard 
The Village uses a Balanced Scorecard (BSC) to integrate strategic planning and resource allocation.  The 
BSC contains goals, objectives, and key performance indicators in four perspectives to ensure a balanced 
approach to evaluating the achievement of organizational strategy: 

1. Customer 
2. Internal 
3. Workforce 
4. Financial 
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FY 2018 Balanced Scorecard 

FY 2018 Goals  

The FY 2018 Balanced Scorecard contains 9 strategic goals in the four perspectives.   
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

FY 2018 Areas of Focus 

Each balanced scorecard goal has one or more strategic objectives. Strategic objectives indicate how we 
will achieve the Village goals.  In FY 2018, the Village Council identified four strategic objectives as 
Areas of Focus AOF: 

1. Guide appropriate growth and redevelopment, 
2. Provide interconnected greenway trails, bike paths, and sidewalks, 
3. Maintain high quality streets, and 
4. Provide recreation programs, leisure activities, and cultural arts events for all ages. 
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FY 2018 Initiative Action Plans (IAPs) 

Status of FY 2018 Initiative Action Plans at December 31, 2017 
The 2018 Strategic Operating Plan originally included 13 Initiative Action Plans (IAPs) for FY 2018. 
Initiative Action Plans are those defined and measurable activities needed to accomplish our strategic 
objectives that involve a significant amount of financial and/or staff resources or have a significant 
community impact over the five-year period.  The status of FY 2018 IAPs and indication if metrics 
projections were achieved in Q3, including one IAP that was carried forward from the previous year are 
indicated in the table below:  

  
Goal IAP Description 

Q3 FY 2018 IAP Status 
IAP 

Status Q3 Comments 
Metrics  

Proj. Met 

Cu
sto

me
r 

Safeguard the 
community Traffic Pre-emption Program   

District office is working with the vendor to 
determine a timeframe to complete installation 
planned pre-emption devices. 

  

Ensure Pinehurst is 
a premier residential 

community 

Community Aesthetics   Work with NCDOT on multi-phased landscaping 
plan for Hwy 211 is on schedule.   

Long range Comprehensive 
Plan and Land Use Analysis 
(Combined) AOF 

  
Council awarded and executed a contract with 
Town Planning and Urban Design Collaborative to 
facilitate the Long-Range Comprehensive Plan in 
Q3. 

  

Ensure a thriving 
business community 

Commercial Streetscape 
Enhancements   Completed streetscape enhancements on 

Magnolia and McIntyre Roads as scheduled.   

Provide multi-modal 
transportation 

systems 
Transportation Improvements   Collaborated with NCDOT in Q3 on Moore County 

Comprehensive Transportation Plan.   

Maintain an active, 
healthy community Recreation Facilities AOF   

Community Center preliminary site plan and 
exterior elevations were presented to the public & 
Council for review; Held a public Input meeting on 
3/22/18. 

  

Int
er

na
l  Professionally 

manage a high 
performing 

organization 

Transparent Operations   
Due to staff workloads and higher priority 
initiatives, this IAP to post public performance 
dashboards on the Village website will be 
postponed to FY 2019. 

  

Permitting & Inspections 
Process Improvements   

Conducted permit and inspection software 
evaluations and finalized BIRDIE team 
recommendations in Q3. 

  

Civic Engagement 
(CARRYFORWARD)   

Created and published the Getting Involved 
Learning Guide in Q3; Two more guides are 
planned by the end of FY18. 

  

W
or

kfo
rce

 

Attract & retain an 
engaged workforce 

Learning and Development 
System   

Village Managers did not complete identification 
of key knowledge, skills, and abilities of 
Department Head positions and conduct skills gap 
analysis for identified successors. Plan to 
complete in Q4. 

  

Incentive Reward   
Incentive reward funding for FY19 has been 
removed as a result of Council not approving in 
January.  Staff will reevaluate and amend 
proposal in FY19 for implementation in FY20. 

  

IAPs listed in red are FY 2018 Village Council Areas of Focus. 
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This quarter, Village staff is proposing to remove the Incentive Reward IAP.  Based on Council 
discussions in January, Village staff propose to reevaluate the incentive reward proposal as part of an 
overall review of compensation policies in FY 2019.  Because this will be classified as a project in FY 
2019 instead of an IAP, staff recommends deleting the IAP at this time.  The IAP status table below 
excludes this IAP. 

Of the three IAPs that are not on schedule at the end of Q3, two have been delayed primarily due to a lack 
of staff capacity to complete the IAPs as scheduled. The other is not on scheduled due to delays in NC 
Department of Transportation (NCDOT) responding to the Village’s request to install traffic pre-emption 
devices. 

IAP Status at 03/31/17 # of IAPs % of IAPs 
In progress; NOT on schedule   3 30% 
In progress; on schedule   6 60% 
Completed  1 10% 

TOTAL 10 100% 
Metrics Projections Met at 03/31/17 # of IAPs % of IAPs 

Achieved projected performance   5 50% 
Did not achieve projected performance   5 50% 

TOTAL 10 100% 
 

Initiative Action Plans Metrics at March 31, 2018 
Of the 10 remaining IAPs for FY 2018, the Village did not achieve the metrics goals for half of them in 
Q3.  The results presented below are only for Q3 and are not year to date results. 

IAP Description IAP Metric Q3 Projection Q3 Actual 

Traffic Pre-emption 
% of emergency calls with a response 
time of 6 minutes and 30 seconds for 
first due apparatus 

71% 66% 

Long Range Comprehensive Plan and 
Land Use Analysis 

$ value of non-residential development 
permitted $1,915,000 $1,303,000 

Recreation Facilities Residents recreation program 
participants as a % of population 14.3% 13.4% 

Transparent Operations Action plan status on schedule Yes No 

Learning and Development System % of vacancies filled with internal 
candidates 35% 0% 

 

Village Managers and Department Heads reviewed the status of FY 2018 IAPs and metrics at their 
Quarterly Strategy Session on May 2nd to help ensure the Village’s projected performance is achieved in 
FY 2018.  Some observations from this quarterly review include:  

1. Based on Council direction received in January, staff recommends removing the Incentive 
Reward IAP for FY 2018 and handling it as a project in FY 2019. 

2. Staff proposes to postpone or delay the implementation of public performance dashboards on 
the Village website that was planned for FY 2018 to FY 2019 due to limited staff capacity.  
This is included in the Transparent Operations IAP. 

3. Staff expects all other IAPs to be completed on schedule by year end, with the exception of 
Traffic Pre-Emption installation planned due to delays of NCDOT. 



PRESENTATION OF THE FY 2019 STRATEGIC OPERATING PLAN.
ADDITIONAL AGENDA DETAILS:

FROM:
Jeff Sanborn

DATE OF MEMO:
5/2/2018

MEMO DETAILS:
At your meeting on May 8th, I will present the Council and the public an overview of the Recommended FY
2019 Budget and Strategic Operating Plan.  I have attached the Budget in Brief which provides an overview
of what is included in the Recommended FY 2019 Budget and a copy of my presentation.
 
A hard copy of the proposed 2019 Strategic Operating Plan was delivered to you on Thursday, May 3rd.
The document will also be placed on the Village's website and a printed copy will be available at the Village
Hall for public inspection, as required by law.
 
As a reminder, Council has two budget work sessions scheduled in the Council Conference Room to
discuss the budget in more detail:
 

1.      Monday, May 14th at 2:00 pm
2.      Wednesday, May 16th at 2:00 pm

 
We propose to launch an Open Village Hall topic on Wednesday, May 9th to allow the public ample
opportunity to comment electronically on the Recommended FY 2019 Budget.  In addition, a public hearing
is scheduled for Tuesday, May 22nd at 4:30 pm for the Council to receive public comments on the budget.
 
As always, thank you for your leadership and direction throughout the process of developing the 2019
Strategic Operating Plan.
 

ATTACHMENTS:
Description

FY 2019 Budget in Brief

FY 2019 Strategic Operating Plan Presentation



Budget in Brief 

1 
 

Letter from the Mayor 
  

The Village Council is committed to ensuring Pinehurst is a charming, vibrant community which reflects our rich 
history and traditions.  Each year, you give us feedback on our services through the annual Community and Business 
Surveys.  The Council and staff have used that feedback, along with other relevant data, to prepare the 2019 Strategic 
Operating Plan that includes the FY 2019 Budget. 
 
The Village Council has identified nine strategic goals, supported by 15 strategic 
objectives on the Balanced Scorecard (BSC).  The nine strategic goals of the Village for 
FY 2019 are to: 
 

1. Safeguard the community, 
2. Ensure an attractive residential community, 
3. Ensure a thriving business community, 
4. Provide multimodal transportation systems, 
5. Protect the environment, 
6. Maintain an active, healthy community, 
7. Professionally manage a high performing organization,  
8. Attract & retain an engaged workforce, and 
9. Maintain a healthy financial condition. 

 
The $22.6 million FY 2019 Budget contains the same $0.295 per $100 valuation property tax rate as last year.  The 
Council’s four Areas of Focus for the Village for FY 2019 include: 1) ensuring quality residential development, 2) 
ensuring quality business development, 3) maintaining high quality streets, and 4) providing recreation programs 
and events for all ages.  
 
In support of our goals and objectives, we have several Initiative Action Plans (IAPs) included in the five-year 
planning period of FY 2019–2023.  This Budget in Brief describes those action plans and other key items included 
in the FY 2019 Budget.  For more information on action plans, please see the Strategic Priorities section of the 
2019 Strategic Operating Plan, which may be found on our website at www.vopnc.org.  
 
This year, the budget includes $4.1 million in funding for the construction of a new 19,555 square foot community 
center at Cannon Park that is currently in the design phase. Construction is planned to commence in the fall of 2018 
and the center is scheduled to open in the fall of 2019.  This project is funded with existing Village funds and no 
debt will be issued to finance the project. The Village will also significantly engage the community in FY 2019 to 
develop the 2035 Long-Range Comprehensive Plan and I hope you will provide your input.  
 
With diligent financial oversight, the Village’s professional staff and Council have been effective stewards of our 
tax dollars, ensuring the delivery of quality services that our residents, businesses, and visitors require and expect.  
As in the past, the FY 2019 Budget is prepared utilizing sound financial policies and reflects the Council’s 
thoughtful consideration of the services provided and priorities identified by residents and businesses. 
 
Several great initiatives and projects are planned for FY 2019, and I encourage you to read further about those in 
the 2019 Strategic Operating Plan.  

   
  
  
Nancy Fiorillo, Mayor 
Village of Pinehurst, NC 

Mayor Nancy R. Fiorillo 
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Fiscal Year (FY) 2019 Initiative Action Plans 
 

The FY 2019 Budget includes eight (8) Initiative Action Plans (IAPs) at a cost of $4.6 million to address the 
Village’s nine strategic goals, four of which are designated as an Area of Focus (AOF). In the five-year planning 
period there are a total of ten (10) IAPs at a cost of $7.3 million.  Additional information on action plans can be 
found in the Strategic Priorities section of the 2019 Strategic Operating Plan.  Initiative Action Plans in the FY 
2019 Budget and their cost are as follows: 
  

Customer Perspective  
 

Safeguard the Community ($18,450) 
1. Police Department Accreditation – Implement law enforcement 

standards of the Commission on Accreditation for Law Enforcement 
Agencies (CALEA)- $18,450 

2. Emergency Medical Services (EMS) Facility Relocation – Partner 
with Moore County to develop a plan for an EMS base at Fire Station 
91 in Rassie Wicker Park - $0 

 

Ensure an Attractive Residential Community ($205,000) 
3. Long-Range Comprehensive Plan AOF – Prepare the 2035 Long-

Range Comprehensive Plan - $205,000 
 

Provide multimodal transportation systems ($3,610) 
4. Street Lighting AOF – Install approximately 20 street lights within 

Village neighborhoods - $3,610 
 

Maintain an active, healthy community ($4,355,880) 
5. Recreation & Cultural Facilities AOF – Construct a NEW Community 

Center at Cannon Park, renovate the Rassie Wicker Park playground, 
and improve parking facilities at Cannon Park  - $4,355,880 

 

Internal Perspective  
 

Professionally manage a high performing organization ($41,400) 
6. Planning & Inspection Process Improvements – Implement new Planning & Inspections software 

and other process improvements to enhance the efficiency and effectiveness of services - $36,400 
7. National Baldrige Application  – Begin preparing an application for the nation’s highest quality 

award for submittal in FY 2020 - $5,000 
 

Workforce Perspective 
 

Attract and retain an engaged workforce ($0) 
8. Workforce Development & Succession Planning – Train and develop Village employees and 

develop a formal Village-wide succession plan - $0 
 
 

Note:  The costs outlined above are only for IAPs that begin in FY 2019. For the five-year cost for these IAPs and 
the other IAPs included in the five-year period, see the Strategic Priorities section. 

  

  

Balanced Scorecard (BSC) 

The BSC contains goals, 

objectives, and Key 

Performance Indicators 

(KPIs) in four perspectives 

to ensure a balanced 

approach to the evaluation 

of achievement of 

organizational strategy.  

These four perspectives are: 

1. Customer 

2. Internal 

3. Employee 

4. Financial 
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Fiscal Year (FY) 2019 General Fund Expenditures 
 

The FY 2019 Budget for salaries and wages, excluding benefits, for the Village’s 141 full-time equivalents (FTEs) 
accounts for 46% of total expenditures, or $10.5 million.  Funding for average merit raises of 3% available to 
employees are funded at $158,000.  Also, the FY 2019 Budget includes the third year of a five-year phase out of 
the dependent coverage health insurance premium subsidy provided by the Village. The Village currently subsidizes 
10% of dependent coverage insurance premiums for employees and will continue to pay for 100% of health 
insurance premiums for employees.   

This budget includes an increase of 2 full time equivalents 
(FTEs) for 2 positions.  A full time Maintenance Technician 
and a new Performance Management Director are included.  

In FY 2019, the recommended budget includes $1.1 million 
in capital investment, or 5% of total expenditures. In 
addition, the budget also includes a transfer of $4.1 million 
from the General Fund to a capital project fund to cover the 
construction cost for the new Community Center.  This 
Other Financing Use represents 18% of total expenditures.   

In addition, the Village will increase its spending on annual 
road resurfacing and maintenance by $270,000, or 26% in 
FY 2019.  This $1.3 million investment in street resurfacing 
and patching is devoted to improving the quality of Village 
streets. 

Overall, the FY 2019 Budget totals $22,552,000 or 12% above the prior year’s amended General Fund budget at 
December 31, 2017.  The recommended budget as presented results in a per capita expenditure of $1,353 based on 
a projected population of 16,669. 

Fiscal Year (FY) 2019 General Fund Revenues 
 

The primary revenue source for the Village is property 
taxes, accounting for 45% of total revenues, or $10.2 
million.  In FY 2019, the Village will maintain the current 
$0.295 per $100 valuation property tax rate. 

At $6.2 million, intergovernmental revenues are the 
second largest revenue category, making up 28% of total 
General Fund revenues.  These revenues include local 
option sales taxes, utility sales taxes, and other state-
collected revenues. Of these, local option sales taxes (or 2 
cents of the 6 ¾ cents paid in sales tax) are the largest 
intergovernmental revenue source for the Village, 
representing 15% of the total budget.   

The Village is also budgeting to use $4.2 million of appropriated fund balance (or Village savings), which represents 
19% of total revenues. Because revenues historically come in at 101% of budget and expenditures typically fall 5% 
below budget, we estimate the Village will actually only use $3.2 million of appropriated fund balance in FY 2019.  
This will result in an ending fund balance of approximately 32%, which is within the Council’s target fund balance 
policy range of 30%-40%. 

 

46%

29%

5%

2%

18%

FY 2019 Budgeted Expenditures

Salaries & Benefits

Operating

Capital

Debt Service

Other Financing
Uses

45%

28%
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5%

19%

FY 2019 Budgeted Revenues

Property Taxes

Intergovernmental
Revenues
Permits & Fees

Other Revenues

Fund Balance
Appropriated
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Long Term Debt 
 

The Village continues to pay down its debts and currently has only $738,000 in long-term debt outstanding.  Total 
required principal and interest payments for FY 2019 amount to $320,000, or 2% of the total annual budget, bringing 
outstanding debt down to $418,000 at the end of FY 2019.  The Village does not plan to issue any new debt in FY 
2019 and will pay off the only significant remaining debt for the fire station in FY 2020. 

Capital Expenditures 
 

Capital expenditures total $1.1 million in FY 2019, or 5% of the annual budget.  In addition to routine vehicle and 
equipment replacements, significant capital expenditures include: 

 

• Wicker park playground equipment ($95,000) 

• Paving of Cannon Park parking lot ($100,000) 

• Sewer jet and vacuum trailer ($121,000) 

• Storm drainage projects ($190,000) 
 

NEW! Community Center 
 

In FY 2019, the Village will begin construction of a new 19,555 square feet community center located in Cannon 
Park.  Construction will commence in the fall of 2019, and the center will open in the fall of 2020.  The new facility 
will contain a gymnasium, office space, a kitchen, and four activity rooms of varying sizes.   
 
 
 
 
 

 

Viewing the Budget Online 

To view the FY 2019 Budget online, go to www.vopnc.org. 

On the Budget “launch” page, citizens can open the entire FY 2019 Budget and Strategic Operating 
Plan document or an individual section, with a linked table of contents. 



Presentation of the

FY 2019 

Strategic Operating Plan 

May 8, 2018
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What we will cover:

1. Council’s strategic direction

2. Key components of the Strategic Operating Plan (SOP)

3. FY 2019 Budget

4. FY 2019-2023 Financial Forecast for

5. Next steps



Council’s Strategic 
Direction
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Council’s Strategic Direction

• Discussed in Strategic Priorities 
Section (pgs. 36-62)

• Indicates:
– Strategic planning process

– FY 2019 Balanced Scorecard (BSC), with Areas 
of Focus (AOF)

– Initiative Action Plans (IAPs) to address 
strategic goals & objectives

– Key process evaluations planned

– Historical and projected performance, given 
resources allocated in the SOP
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Strategic Opportunities 
(In Order of Priority)

1. Plan for the long term future of the Village

2. Create a vibrant retail center in the Village

3. Expand cultural & recreational programs and 

activities

4. Partner and collaborate with others on 

regional issues

5. Utilize technology to improve services

6. Create a pedestrian friendly community

7. Develop future leaders

FY 2019 Strategic Operating Plan addresses the strategic opportunities and challenges indicated 
by the Village Council in January 2018.

Strategic Challenges

1. Responding to increased demand for 

services and changing needs due to growth

2. Managing the impact of growth on the 

character of the Village

3. Financial pressures for library support and 

potential school relocation

4. Changes in the housing market

5. Attracting and retaining workforce members

6. Create a walkable community
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Areas of Focus

1. Ensure quality residential development

2. Ensure quality business development

3. Maintain high quality streets

4. Provide recreation programs and events for all ages

The Village Council identified four (4) Areas of Focus (AOF) in January 2018 that are addressed in the 
FY19 Strategic Operating Plan.



Key Components of the 
Strategic Operating Plan
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Key Components of the Strategic Operating Plan

–Budget in Brief 

–Budget Message

–Strategic Operating Plan Guide

–Strategic Priorities 

–General Fund 

–Capital Project Fund (Community Center Project)

–Five-Year Financial Forecast 

–Capital Improvement Plan 



FY 2019 Budget
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FY 2019 General Fund Budget Overview:

– $22.5 million budget, 12% higher than the amended FY 2018 Budget 

– Consistent property tax rate of $0.295

– Includes $4.2 million of appropriated fund balance (savings) - $4 
million is to fund construction of the Community Center so no 
financing is needed

– Expect ending fund balance of 32.3% of expenditures

– Eight (8) Initiative Action Plans (IAPs) at a cost of $4.6 million
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FY 2019 General Fund Revenues:

• Assumes 120 new homes and a 1.55% 
growth in the real property tax base

• Assumes 4.3% growth in sales tax 
receipts over FY18 budget

45%

28%

3%

5%

19%

FY 2019 Budgeted Revenues

Property Taxes

Intergovernmental
Revenues
Permits & Fees

Other Revenues

Fund Balance
Appropriated
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General Government
$0.14 

Public Safety
$0.28 

Economic Development
$0.05 Transportation

$0.16 

Environmental 
Protection $0.06 

Cultural & 
Recreation $0.31 

Amount of Tax Dollar Budgeted for FY 2019 by 
Function (General Fund)
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FY 2019 General Fund Expenditures:
• Merit pay raises at 3% average

• 2 new full-time equivalents (FTEs): Maintenance 
Technician (1.0) and Performance Management 
Director (1.0)

• VOP pays 100% of employee health/dental insurance 

• Continue 5-year phase out of dependent care health 
insurance subsidy; Estimated 10% increase in 
premiums

46%

29%

5%

2%

18%

FY 2019 Budgeted Expenditures

Salaries &
Benefits
Operating

Capital

Debt Service

Other
Financing Uses

• Increased street maintenance funding by 26%, or $270,000

• $100,000 contingency for potential increase in Library support

• $4,068,000 transfer to Community Center Capital Project Fund



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEWFY 2019 Strategic Operating Plan

14

Significant FY 2019 Capital ($1.1 million)
• $160,000 – Storm drainage projects

• $121,000 – Sewer jet and vacuum trailer

• $105,000 – 3 Police vehicles

• $100,000 – Paving of Cannon Park parking lot

• $95,000 – Wicker Park playground equipment

• $72,900 – Skid-steer loader and mower

Capital Project Fund
• $4,068,000 transfer for Community Center construction



FY 2019–2023 
Five-Year Financial 

Forecast
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Five Year Financial Forecast (pgs. 136-142)
Includes:

– Staffing forecast

– Inflationary increases in operating costs

– Capital improvement plan

– Projected impact of significant capital expenditures on future operating costs

Key Highlights of FY 2019-2023 Financial Plan:

1. Tax rate of $0.295 in FY 2019; Revenue neutral rate of $0.28 in FY 2020-2023 

2. No financing needed for $4.1 million Community Center construction

3. Increased annual street maintenance funding by 26%, or $270,000

4. 4.0 new FTEs in the five-year period 

5. $1.2 million included in FY 2020-2023 for pedestrian facilities
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BSC Goal

Initiative Action Plan 

(IAP) Name Initiative Action Plan (IAP)  Description FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL

Safeguard the 

Community

Police Department

Accreditation
Seek national accreditation for the Police Department by FY 2022 $18,450 $3,300 $3,300 $3,300 $7,365 $35,715 

EMS Facility Relocation Partner with Moore Co. to relocate EMS to Rassie Wicker Park $380,000 ($33,000) ($33,000) ($33,000) $281,000 

Ensure and Attractive

Residential Community

Long-Range 

Comprehensive Plan 
AOF

Prepare the 2035 Long-Range Comprehensive Plan $205,000 $5,000 $210,000 

Ensure a Thriving 

Business Community

Streetscape

Enhancements AOF

Install streetscape enhancements on McCaskill and 

Magnolia Roads
$115,000 $46,000 $76,500 $131,500 $369,000 

Provide Multimodal 

Transportation Systems

Pedestrian Connectivity Construct pedestrian facilities in the Village $440,000 $400,000 $400,000 $1,240,000 

Street Lighting AOF Increase neighborhood street lighting $3,610 $12,630 $13,700 $16,580 $19,460 $65,980 

Maintain an Active, 

Healthy Community
Recreation Facilities 
AOF

Construct a Community Center, renovate Rassie Wicker Park 

playground, improve Cannon Park parking, and update P&R 

masterplans

$4,355,880 $103,460 $167,170 $111,180 $115,280 $4,852,970 

Professionally Manage a 

High Performing 

Organization

Permit & Inspection

Process Improvements

Acquire new permitting and inspections software and implement 

other BIRDIE team recommendations
$36,400 $37,500 $38,600 $39,800 $41,000 $193,300 

National Baldrige Award Submit an application for the National Baldrige Award in FY 2020 $5,000 $16,000 $35,000 $56,000 

Attract & Retain an 

Engaged Workforce
Succession Planning Implement a formalized Village-wide succession plan -

TOTAL NET COST $4,624,340 $672,890 $710,770 $614,360 $681,605 $7,303,965 AOF – Addresses Council Areas of Focus
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FY 2019-2023 Planned Capital Expenditures

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 TOTAL

Capital Projects $  4,068,900 $                - $                - $                - $                - $   4,068,900 

Fleet 380,900 708,000 1,482,000 584,000 593,000 3,747,900 

Information Technology 42,000 64,000 92,000 135,000 17,000 350,000 

Other Capital Improvements 695,600 860,000 772,500 625,500 680,500 3,634,100 

Total Capital Exp. Paid with Cash $   5,187,400 $   1,632,000 $  2,346,500 $   1,344,500 $   1,290,500 $  11,800,900 

Additional Debt Service - - - - - -

Net Annual Operating Impact 16,980 103,460 75,170 79,680 83,780 359,070 

General Fund Impact $   5,204,380 $   1,735,460 $  2,421,670 $   1,424,180 $   1,374,280 $ 12,159,970 
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• Based on employee, volunteer, & Council input, identified 
104 different Opportunities for Innovation & 
Improvement that are scheduled for FY 2019-2023

• Plan to conduct 15 evaluations in FY 2019-2023 (3 BIRDIEs 
and 12 ACEs) to ID ways to improve processes and service 
delivery

• Also in FY19, will implement Permitting & Inspections 
BIRDIE recommendations and evaluate the PD Staffing 
BIRDIE results

BIRDIEs

FY19-20 Fire Department Staffing

FY20 Insourcing Solid Waste

FY21 Document Imaging

ACEs

FY19-FY20 Maintenance of diesel vehicles

FY20 Police dispatch processes

FY20 Fair Barn part-time staffing

FY20 Solid waste return pickups

FY20 Automated timesheets

FY20 Insourcing road patching

FY20 Agenda software

FY21 Meeting facility rentals

FY21 Purchasing processes

FY22 Mobile technology for Public Services

FY22 Automation of accounts payable

FY22 Performance management system

BIRDIE 

B Bring the opportunity forward 

I Investigate the opportunity

R Review potential solutions 

D Determine the solution 

I Implement the solution 

E Evaluate the solution 



Next Steps
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Next Steps: 

When would Council like to post an Open Village Hall topic on 
the Strategic Operating Plan?

KEY Dates

May 14th Budget Work Session at 2:00 pm in Council Conference Room

May 16th Budget Work Session at 2:00 pm in Council Conference Room

May 22nd Budget Public Hearing

June 12th Adopt the Budget



COMMUNITY CENTER UPDATE AND DISCUSSION.
ADDITIONAL AGENDA DETAILS:

FROM:
Mark Wagner

CC:
Jeff Sanborn

DATE OF MEMO:
5/3/2018

MEMO DETAILS:
Staff, Oakley Collier Architects, and McGill Associates will be available to present an update on the design
of the Community Center.  We will present a revised rendering of the building for Council to review and
provide direction for as well as review feedback from the public input meeting held in late March.
 
There will also be a conceptual site plan presented showing available parking for the facility, entrance and exit
to the site, and discussion regarding the trip generation calculations that were completed.
 
Staff will discuss the timeline for the review and approval process for the Technical Review Committee,
Planning & Zoning Board and Village Council.  This will allow staff to proceed with getting the project out
to bid as planned later this summer.
 
We will be available to answer any questions and provide additional information as needed.
 
Thank you.

ATTACHMENTS:
Description

Front Angle Elevation

Front Elevation

Hwy 211 Side Elevation

Park Side Elevation

Rear Elevation

Previous Concept Front Elevation

Concept Site Plan
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DISCUSS AND CONSIDER A BUDGET AMENDMENT FOR VEHICLE
INSURANCE PROCEEDS.

ADDITIONAL AGENDA DETAILS:

FROM:
John Frye

CC:
Jeff Sanborn & Natalie Hawkins

DATE OF MEMO:
5/2/2018

MEMO DETAILS:
This fiscal year there have been several Police and Fire vehicles damaged in accidents. Our insurance
provider is expected to cover approximately $13,000 in damages related to these incidents. These funds
must now be added to the General Fund Budget in order to cover the cost of the repairs to these vehicles.

The attached budget amendment increases insurance proceeds and vehicle repairs to properly account for
this transaction.

If you have any questions, please feel free to contact me.

ATTACHMENTS:
Description

Ordinance 18-06 Budget Amendment- Insurance Proceeds



ORDINANCE #18-06: 

 

AN ORDINANCE AMENDING THE ORDINANCE APPROPRIATING FUNDS FOR 

OPERATIONS OF THE VILLAGE OF PINEHURST FOR FISCAL YEAR 2018, 

REGARDING REVENUES AND EXPENDITURES OF THE GENERAL FUND FOR THE 

VILLAGE OF PINEHURST, NORTH CAROLINA (INSURANCE PROCEEDS) 

 
 THAT WHEREAS, during the fiscal year, Police and Fire vehicles have been damaged in 
accidents and the damages were subsequently covered by insurance; and 
 
 WHEREAS, the damaged vehicles are considered essential to public safety operations; and 
 
 WHEREAS, the Village’s property insurance reimbursed the Village for a portion of the cost 
of the repairing the damaged vehicles and these funds were not included in the FY 2018 Budget when 
it was originally adopted; 

 
 NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of 
Pinehurst, North Carolina, a regular meeting assembled this 8th day of May, 2018, as follows: 
 
 SECTION 1. To amend the FY 2018 General Fund budget with regard to revenues and 
expenditures, the revenue and expenditure accounts are to be changed as follows: 
 
Account No. Account Name   Debit     Credit  
10-10-310-5903 Police: Fleet Maintenance ISF $ 8,000 
10-10-320-5903 Fire: Fleet Maintenance ISF  5,000 
10-00-120-3805 Insurance Proceeds   $ 13,000 
10-00-960-5902 R&M: Vehicles  13,000 
10-00-960-3560 Charges to Other Depts.    13,000 

   

SECTION 2.  Copies of this budget amendment shall be furnished to the Clerk to the Village 
Council, Village Manager, and Financial Services Director for their direction and implementation. 
 
 THIS ORDINANCE passed and adopted this 8th day of May, 2018. 
 
                  VILLAGE OF PINEHURST 
                      VILLAGE COUNCIL             
             (Municipal Seal) 

By: _____________________________ 
                     Nancy Roy Fiorillo, Mayor 
 
Attest:                                                                         Approved as to Form: 
 
______________________________                        ________________________________ 
Lauren M. Craig, Village Clerk                                  Michael J. Newman, Village Attorney 



DISCUSS AND CONSIDER A BUDGET AMENDMENT FOR THE ST.
ANDREWS DRIVE RAILWAY CROSSING.

ADDITIONAL AGENDA DETAILS:

FROM:
John Frye

CC:
Jeff Sanborn & Natalie Hawkins

DATE OF MEMO:
5/2/2018

MEMO DETAILS:
The North Carolina Department of Transportation (NCDOT) recently notified the Village of an opportunity
to partner with the NCDOT to receive federal funding for a highway-rail grade crossing at the intersection of
St. Andrews Drive and the Aberdeen Carolina & Western Railroad. This crossing improvement has the
potential to greatly enhance safety at this intersection.
 
The estimated project cost is $283,300. After applying the federal funds, the Village's estimated share of the
project is $28,330. The estimated municipal share of the annual maintenance cost is $1,214.
 
The attached budget ordinance amendment appropriates $30,000 to cover the Village's participation in the
project. The ordinance also authorizes the Village Manager to enter into the agreements related to the
project. 
 
In order to move forward with the project, the Village is required to respond in writing by June 25, 2018 to
indicate its interest in pursuing the project.

ATTACHMENTS:
Description

Ordinance 18-05 Budget Amendment- Railroad Crossing

Letter from NCDOT on St. Andrews railway crossing



ORDINANCE #18-05: 

 

AN ORDINANCE AMENDING THE ORDINANCE APPROPRIATING FUNDS FOR 

OPERATIONS OF THE VILLAGE OF PINEHURST FOR FISCAL YEAR 2018, 

REGARDING REVENUES AND EXPENDITURES OF THE GENERAL FUND FOR THE 

VILLAGE OF PINEHURST, NORTH CAROLINA (ST. ANDREWS DRIVE RAILWAY 

CROSSING) 

 
 THAT WHEREAS, the North Carolina Department of Transportation (NCDOT) notified 
the Village of an opportunity to partner with the NCDOT to receive federal funding for a highway-
rail grade crossing improvement project to increase safety at the intersection of St. Andrews Drive 
and the Aberdeen Carolina & Western Railroad; and 
 
 WHEREAS, the Village Council desires to participate in the proposed project to improve 
safety conditions at this crossing and authorizes the Village Manager to enter into all related project 
agreements on their behalf; and 
 
 WHEREAS, the funds for this purpose were not included in the FY 2018 Budget when it 
was originally adopted; 

 
 NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of 
Pinehurst, North Carolina, in a regular meeting assembled this 8th day of May, 2018, as follows: 
 
 SECTION 1. To amend the FY 2018 General Fund budget with regard to revenues and 
expenditures, the revenue and expenditure accounts are to be changed as follows: 
 
Account No. Account Name   Debit     Credit  
10-20-420-7700 Capital Outlay: Infrastructure $ 30,000 
10-00-190-3905 Fund Balance Appropriated   $ 30,000 

   

SECTION 2.  Copies of this budget amendment shall be furnished to the Clerk to the Village 
Council, Village Manager, and Financial Services Director for their direction and implementation. 
 
 THIS ORDINANCE passed and adopted this 8th day of May, 2018. 
 
                  VILLAGE OF PINEHURST 
                      VILLAGE COUNCIL             
             (Municipal Seal) 

By: _____________________________ 
                     Nancy Roy Fiorillo, Mayor 
 
Attest:                                                                         Approved as to Form: 
 
______________________________                        ________________________________ 
Lauren M. Craig, Village Clerk                                  Michael J. Newman, Village Attorney 
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