


























 
         P.O. Box 648 

West End, NC  27376 
March 9, 2021 
 
Village of Pinehurst 
 
Village Council Members and Staff 
 
My company, Bill Reaves Construction Co., Inc. has been an active builder in Moore County for 
over 40 years since 1980.  I have served as President of the MCHBA twice in that time.  I have 
also worked with the Village on numerous committees. I worked with the Village during the early 
90’s to work out issues of Building Moratoria and the creation of the Residential Assurance 
Fund.  I worked with and provide positive input for the present UDO, the Alternative Energy 
Commission which not only promoted energy concerns, but other “Green” attributes such as 
Parks and Greenways that the village citizens now enjoy. I do understand the Village goals and 
the difficulties of creating a PDO that will deal with present and future planning issues. 
 
I am in receipt of a copy of your proposed tree ordinance draft. After review, I am concerned 
that it is set with problems not thoroughly thought through and will fail to achieve the desired 
goals. 
 
I will acknowledge that the Longleaf pine is a native species of the Sandhills Area as well as the 
native fox squirrel, quail, wire grass and the red cockaded woodpecker.  Many are a protected 
species as they should be, however: 
We live in a community that was planned many years ago without the benefit of knowing where 
we would be today. We live in a community where the property available for building new homes 
are small in size in comparison to our new modern lifestyle.  We no longer live with families that 
build a cottage size home to come visit during the winter months to play golf and escape winter 
of the brutal north.  Families live here permanently, a family unit of 3 or more with a dog or pet 
and a need for a place for their children to play.  Sometimes a couple who are grandparents 
who would like to have a home large enough to accommodate their extended family for a 
summer visit.  
 
Most of the lots within the Village limits are zoned as R-5, R-8, R-10 and in some cases R-15.  
There are properties for residential development that fall under the R-MF, R-20 and R-30 but 
are not normal of the “In-fill” lots in the Village jurisdiction.  The present Village standard for R-5 
through R-20 lots have a 10-to-15-foot side yard. The rear yard of R-5 thru R-10 lots are 20 to 
25 feet. R-15 to R-30 lots are 30 feet.  
Common “Best Practice” of building would be that large trees within 10 to 15 feet of the 
foundation of a home should be considered to be removed due to potential damage to the 
foundation of the home.  In addition, to provide proper drainage away from the foundation, the 
grade should slope 6” in 10 feet away from the foundation.  It is also a desire of today’s new 
residential consumer to have a least one “zero step entry” into the residence which requires a 
low foundation. 
 



Your proposed tree ordinance makes many of these practical considerations very difficult to 
achieve.  A tree by your proposal in the sideline setback would be preserved causing potential 
damage to the foundation, cause un-natural water drainage issues and a potential for a tree 
damaged by construction falling on a house.  Also consider that the damage to property might 
not be the property that the tree is on, but the neighboring property. In addition, Magnolia trees, 
Ilex species and other species mentioned are beautiful when they are on someone else’s 
property, but not when they are on your property and you have to clean up the mess. 
 
I can debate that the Village doesn’t have the right to tell someone what to do with their 
property. I can debate property rights. I can debate jurisdiction or authority to pass such an 
ordinance.  We can debate the right and wrong in a court of law, but at the “end of the day” the 
only ones that walk away from a court case are the two lawyer’s that argued the case.  
Everyone else walks away unsatisfied and with anger.  
 
So, let me propose that we build this together.  Let’s table a decision for a time to arbitrate.  
Perhaps a period of 90 days. Create a committee of professionals in the industry to work with 
your planning staff.  Ask for input from professionals in the building industry such as the local 
Moore County Homebuilders Association.  There are also a number of well-respected local 
engineers, architects and real estate professionals who would be happy to provide help and 
input.  
 
In closing, let me say: It is my opinion that the council needs to reconsider the proposal and ask 
the Village staff to seek local knowledge and input before making a final decision on this matter. 
 
Respectfully, 
 
 
 
Bill Reaves 
 




